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Recommendation to approve the Interlocal Cooperative Agreement Establishing
the Regional Business License and Permits Program among the City of Reno, the

City of Sparks, ild the Washoe County Health District concerning the

governance and implementation of a Regional License and Permit Program,

effective from execution signing date through June 30, 2020 afi authorize

automatic renewals beginning July 1, 2020 unless otherwise terminated as per the

Agreement; approve the Washoe County Business License and Permits System

Contract between Washoe County and Accel4 Inc. totaling $1,580,074.66 for a
Regional License and Permit Program; authorize that the project budget be

$1,667,44.32, which includes the Accela contract arrd 5.5o/o of additional funding
for project changes; finally, direct staff to return prior to project implementation
with a regional technology fee to recover portions of the project's costs (fee to

only be implemented after go live of the platform). (A11 Commission Districts.)

SUMMARY

The Board of County Commie5i6ners is asked to approve and execute an lnterlocal Agreement

with the City of Reno, the City of Sparks, and the Washoe County Health Distict concerning the

govemance and implementation of a regional license and pennit program. The Board is also

asked to approve a project budget of 51,667,444.32, which includes a contract with Accelq Inc.

for $1,580,074.66 for subscription licensing and implementation services and authorize the

Purchasing and Contracts Manager to execute the contact. Finally, the Board is asked to direct

staffto return with a regional technology fee to recover portions of the project's implementation

cost prior to activation of the regional license and pennit program.

The aftached Exhibit B - the section that includes the Accel4 Inc. response to Washoe's Request

for Proposal - is partially redacted. The redactions are for sections pertaining to vendor trade

secrets and proprietary information. This was done as per Nevada Public Records law as

permitted r:nder Nevada Revised Statues Q{RS) 332.061
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Washoe County Strategic Objective supported by this item: Economic development and
diversification.

PREVIOUS BOARD ACTION

October 8,2013. The Board of County Commissioners acknowledged the Regional License and
Permit Executive Committee work and the selection of Accela, Inc. as the winning software
vendor, as a result of Request for Proposal (RFP) 2828-13. The Board directed staffto continue
with vendor contact negotiations and financing, to include an interlocal agreement and a

possible regional technology fee, for a regional license and permit program.

March 25,2014. The Board of County Commissioners received an update from members of the
Regional License and Permit Executive Committee on the status and progess towards
contacting for a regional license and permit program to replace Washoe County's aging Permits
Plus program.

BACKGROT]ND

Rrcrow, LrcBNsB AND PERMm Pnocnam

The City of Reno, the City of Sparks, the Washoe County Health District, and Washoe County
have been cooperatively seeking a new regional license and permit program since April of 2012.
The regional team released a Request for Proposal (RFP) in late )OtZ. After going through a

formal requirements and presentation process, the regional team selected Accela, Inc. in April
2013 and received approval in October 2013 to proceed towards developing a contract with
Accela Inc. for the program.

Specific to Washoe County, to include the Health District, the current license and permit
program is Permits Plus. Permits Plus is an early 1990's software application which is no longer
supported by its parent company (Accel4 Inc.). Perrrits Plus has significant shortfalls which
include no internet or on-line capability and extremely limited mobility access for the County's
field staff. Additionally, since the program is no longer supported by its parent company, any
failures with the program could potentially leave Washoe County without an electronic license
and permit database.

Washoe County must replace the Permits Plus program and, in doing so, the replacement
program must meet the intemet and on-line expectations of our customers, while providing
robust and effective mobility access for the County's field staff. The Cities of Reno and Sparks
also currently possess outdated or oufuoded programsl, and share the County's goal to meet the
internet and on-line expectations of their customers.

Washoe County, the Health Distic! the City of Reno and the City of Sparks banded together to
enable a single platform vision for oru citLens, promote ease of use and modernization (and
therefore regional economic development), and realize cost savings tlrorrgh consolidated
purchasing power. The jurisdictions created an Executive Committee to provide guidance and

I The exception is the City of Reno's building, planning and code compliance firnctions, which use tle Accela
Automation program.
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oversight during the process to negotiate with Accel4 lnc., to agree upon a single contract for the
regional license and permit program, and to create other mechanisms as required to enable and

support the program.

The outcomes of the Committee's process resulted in the following:
. An interlocal agreement between Washoe County, the City of Reno, the City of Sparks,

and the Health District to govern and implement the regional license and permit progrztm.

Since Washoe County is the contracting agency, the interlocal agreement outlines the
responsibilities and obligations of each jurisdiction conceming such matters as budget,
payment of contract subscription and implementation costs, and program oversight.

o A conhact with Accelq [nc. for the regional license and permit pro$uuil. The contract
includes a detailed statement of work. Washoe County will be the contacting agency for
the regional license and permit progmm.

o I commitnent by Washoe County to loan the City of Reno sufficient firnds to cover the
initiat project costs, which includes both implementation and first year subscription costs.

Repayment of the loan is covered in the interlocal agreement and also requires approval

by the Board of County Commissioners to approve the loans to Reno (separate agenda

item following this item).
o A further commitment by Washoe County to perform duties as fiscal manager for all four

jurisdictions concerning the regional license and permit progmrn. As the contracting
agency and contract administrator, Washoe County will be responsible to pay the initial
project costs and subsequent years' subscription costs on behalf of the participating
agencies for the program. The County will create a special revenue fimd for accounting
purposes to support the costs and reimbursements for the program as ouflined in the

interlocal agreement (creation of the special revenue fund is a separate agenda item
following this item).

o A recommendation for the four participating jurisdictions to move forward with a

regional technology fee for cost recovery for at least the fust year after project
implementation.

InrBnr,ocAr, AcREEMENT

An Interlocal Agreement establishes a Regional Business License and Permits Program, with the
participating agencies being Washoe County, the City of Reno, the City of Sparks, and the

Washoe County Heatth District. The scope of the interlocal includes the program creation, fiscal
managemen! term, functions, administation, responsibilities, annual operations and budgeting
process, initial and on-going contributions, personnel participation, payments and financhg, u

process to add new jurisdictions, rights and obligations, and terminations.

Washoe County will be the fiscal manager of program, with leadership and adminishative
support coming from the Manager's Office, Technology Services and Comptroller's. An
Oversight Committee consisting of the County Manger, the Reno City Manager, the Sparks City
Manager and the District Health Officer (or their designees) shall administer the business atrai$
of the program.



Washoe County Commission Meeting of June 17,2014
Page 4 of7

CoNrRq.cr AND AssocrATED Sr.lrrurNT oF WoRK Wrrn Accrl6 INc.

As noted earlier, Washoe County will be the contracting agency and the contract administrator
for the contract with Accel4 Inc. for the regional license and permit progftrm. After negotiations
with Accel4 Inc., it was determined that the optirnum approach for a regional program would be

to have one contract with one jurisdiction, rather than separate contracts with each of the four
jurisdictions. At the request of the Executive Committee, Washoe County Technology Services

Department agreed to be the project lead, based on its success with large, multi-deparhent and

multi-agency software programs. This, in turn, lead to Washoe County agreeing to be the
contracting agency with Accelq lnc.

The regional license and permit program will be hosted by Accel4 lnc. in their data center (i.e.,

will be "on the cloud") and consists of three major modules: Accela Automation (licensing, land
managemen! public health, and asset management), mobility and citizen access. The Accela
Automation module provides the tools and programs required to manage all license and permits
functions and transactions. The mobility module provides the applications and tools needed for
freld staffto access the program through off-site hardware (e.g., tablet PCs, smart phones, etc.).

The citizen access module provides the interface and functionality for our citizens to access the
program through the intemet.

Accel4 Inc. will create a regional license and permit program with each of the four jurisdictions
housed as a separate tenant within the larger regional database. This design will facilitate the

flow of license and permit information between and among the four jurisdictions. The regional
database will enable the sharing of common customer information between the jurisdictions, and

will reduce the need for a customer to enter their information multiple times within the program.

The regional program will be designed to share corlmon license and permit workflows and

business processes among the four jurisdictions whenever feasible. The program will also be

designed to start the customer at a common "regional" entry point and then direct the customer

seemlessly into the individual jurisdiction's business process to complete a license or permit
transaction. Finally, the regional program is also scalable, in that other jurisdictions can join in
the futne to share the common license and permits workflows and business processes.

The total implementation cost, with a 5.5%o prolect contingency component, and first year

subscription cost is $ 1,667,4M.32. The iurisdiction sharing of the total cost is as tbllows:
Jurisiliction Cbnhibution 7s Contribufion amriurt

Reno 28.5% s 475-22t.63
Sparks 26.9% $ 448,542.52

Washoe County (includes Health Distric0 44.6% $ 743.680.17

Total Proiect Cost s 1.667.44432
Note: The contribution amounts include the 5.5% project contingency.
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Jurisdiction conhibution percentages were determined based upon the number of seats (users) for
the Accela Automation and mobility modules, jurisdictional population for the citizen access

module, directly allocable implementation costs, and a percentage allocation for the regional
imolementation costs.

Jurisdiction Accela Automation Mobilitv Citizen Access
Seats V" Seats o,/o Population ot/o

Rino 150 43.7% 35 26.5% 229.859 53.7Yo
"Sbarks' 43 12.s% 18 13.6% 90,214 21.1%
Countv ls0 43.7% 79 s9.8% 107.631 25.2%

.ITotaIs., 343 100.0% r32 100.0% 427.704 100.0%
Note: County includes Health District Assessor's Office and Treasurer's Office (common users)

After the first year, the contract provides for annual subscription costs paid to Accel4 lnc. for
use of their data center and the common regional license and permit progmm- The current total
annual subscription cost for years two through three is $ 281,964.73. At the end of year 3, there
will be a user "true-up" count and the maintenance costs will be recalculated. At the start of year
six, subscription costs will go up 3Yo as per the Accela conhact. The jurisdiction sharing of the
annual two three ;ost is as follows:

Jurisdiction Contoibution Yo Confibution amount
Reno 40.9% $ 115,441.15

Sparks 13.1% $ 37"030.87
Washoe Countv 25.3% $ 7t,4r1.37
Health District 20.6% $ 58,081.34

Total Annual Subscription Cost $281,964.73

Over time but after year three, the subscription cost may be adjusted based on changes to a
jurisdiction's number of seats in a module, changes in population percentages, and/or additional
seats as the result of other jurisdictions joining the regional license and permit program.

The contract includes a Statement of Work which includes the following key components:
o Outlines the responsibilities of Accel4 lnc. and each of the four jurisdictions during

proj ect implementation;
. Establishes work plans, documentation requirements, staff assignments, and other

components essential to complete all actions and steps necessary to bring the program
"on-line" within the 16 month time frame stipulated in the contract; and

o Relies heavily on project staff from all four jurisdictions to perform the majority of the
work and tasks to actually re-engineer updated processes and worldlows, to tansfer the
data into the new program, to create the interfaces for staff and customers to access the
program, and to develop the reports and fonns required from fhe program (e.g., printed
invoices).

The reliance on project staffto perform the majority of the work outlined in the last bullet above

achieves a substantial sayings for all jurisdictions with implementation costs.



Washoe County Commission Meeting of June 17,2A14
Page 6 of7

TBcnNoloGY FEE

The Executive Committee zuranged meetings with our region's license and permits customers to
discuss the potential regional technology fee. These customers included:

o Builders Association of Northem Nevada
o Associated General Contractors
. The Chamber
o All jurisdictions' business license customers

Customer reaction to the potential fee was positive overall, provided that any fee was specifically
identified and "set aside" for the regional license and permit program. The customers were
comfortable with the proposed fee amounts (4%o for permits, $4 for annual business licenses, and

$2 for quarterly business licenses). The consensus from the customers was to start the fee only
when the program "went live" (i.e., 16 months after contract signing) and to consider ending the
fee when all project implementation costs are recovered (estimated to be around five years'after
fee collection starts).

Staff now seeks direction to continue to pursue a technology fee after go live of the platform,
with the above percentage and dollar parameters.

FISCAL IMPACT

As noted earlier, the regional license and permit program implementation costs will include
project implementation costs (one-time costs), the first year's subscription costs for all four
jnrisdictions, ffid a 5.5Yo project contingency component. That cost is currently a total of
91,667,444.32. Washoe County's share of the program implementation cost is $743,680.17
(includes the Health District's share of that cost). Sufficient authority was adopted in the Fiscal
Year 2013-2014 budget in Technology Application Infrastructure Preservation [PW920203] and

Capital Facilities [C890000].

Annual years two through three subscription costs after the first year's program implementation
are $281,964.73. Washoe County's share of the annual subscription costs are $71,411.37 and the
Health District's share is $58,081.34 (total County share of $129,492.71). The payment for
annual subscription costs after project implementation will occur one year after contract signing.
Sufficient authority was adopted in the Fiscal Year 2014-2015 budgei for these annual

subscription costs.

RECOMMENDATION I

It is recommended that the Board of County Commissioners approve the Interlocal Cooperative
Agreement Establishing the Regional Business License and Permits Progra:n zrmong the City of
Reno, the City of Sparks, and the Washoe County Health Distict concerning the governance and

implementation of a Regional License and Permit Program, effective from execution signing
date through June 30, 2020 and authorize automatic renewals beginning July 1, 2020 unless

otherwise terminated as per the Agreement; approve the Washoe County Business License and

Permits System Contract between Washoe County and Accela, Inc. totaling $1,580,074.66 for a
Regional License and Permit Program; authorize that the project budget be $1,667,444.32, which
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includes the Accela contract arLd 5.5% of additional funding for project changes; finally, direct

staffto return prior to project implementation with a regional technology fee to recover portions

of the project's costs (fee to only be implemented after go live of the platform).

PQSSIBLE MOTION

Should the Board agree with staffs recommendation, a possible motion would be:

'Approve the Interlocal Cooperative Agreement Establishing the Regional Business

License and Permits Program among the City of Reno, the City of Sparks, and the Washoe

County Health District concerning the govemance and implementation of a Regional

License and Permit Program, effective from execution signing date through June 30, 2020

and authorize automatic renewals beginning July l, 2020 unless otherwise terminated as

per the Agreement; approve the Washoe County Business License and Permits System

Contract between Washoe County and Accel4 Inc. totaling $1,580,074.66 for a Regional

License and Permit Program; authorize that the project budget be $1,667,444.32, which
includes the Accela contract and 5.5% of additional funding for project changes; finally,
direct staff to retum prior to project implementation with a regional technology fee to
recover portions of the project's costs (fee to only be implemented after go live of the

plaform)."

Attachments: A. lnterlocal Agreement
B. Contract + Exhibits with Accelq lnc.
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Interlocal Cooperative Agreement
Establishing the Regional Business License and Permits Program

THIS INTERLOCAL COOPERATM AGREEMENT (the "AGREEMEM'), is dated the

_ day of ,2014 (the "EFFECTIVE DATE), and is by and between the

County of Washoe, a political subdivision of the State of Nevada (hereinafter called

"EO[INTY'), the City of Reno, a municipal corporation in the State of Nevada (hereinafter

called "MN0'), the City of Sparks, a municipal corporation in the State of Nevada (hereinafter

called "WKg"), and the Washoe County Health District, a special local district government

in the State of Nevada (hereinafter called "HEALTH"). These four "PARTICIPATING

ENTITIES" shall also be referred to singularly as an *ENTITY1, or collectively as the
..ENTITIES".

Recitals
A. NRS 277.180 provides that any one or more public agencies may contract with any one

or more other public agencies to perform any governmental service, activity, or

undertaking which any of the public agencies entering into the contract is authorized by

law to perform; and

B. The ENTITIES share a common goal of a regional, electronic business license and

permits platform ("PLATFORM") among themselves and other interested agencies; and

C. The ENTITIES have a history of cooperatively working on programs and projects of
common benefit and interest.

NOW, TIIEREFORE, the PARTICIPATING ENTITIES agree as follows:

Article 1. Program Created; Fiscal Manager

Section 1.1 The Business License and Permits hogram" (the "PROGRAM") is established and

shall initially include COLINTY, HEALTH, RENO and SPARKS.

Section 1.2 As platform capacity perrnits, the OVERSIGHT GROUP may approve other agencies

joining the PROGRAM as participating entities on a case-by-case basis subsequent to

the EFFECTIVE DATE ofthis AGREEMENT.
Section 1.3 The one-time costs for implementation and initial licensing for the initial ENTITIES are.

identified in Article 9 of this AGREEMENT.

Section 1.4 The on-going contribution structure for the PLATFORM for annual maintenance and

operations is identified in Article 10 of this AGREEMENT.

Section 1.5 The financing arangements for ENTITIES opting into the COUNTY's financing
feature are identified in Article 12 of this AGREEMENT.

Section 1.6 Additional new agency procedures and cost principles are identified in Article 13.

Section 1.7 The COI-INTY, hereby agrees to serve as FISCAL MANAGER for the PROGRAM,
and agrees to assume contractual and financial responsibility for purposes of the

requirements of the PROGRAM, subject to direction of the PROGRAM's Management

Ovosi$frt Group (the "OVERSIGHT GROUP'), as the case may be and as authorized

Page3 of 2l



Section 1.8

Section 1.9

Section 1.10

Section l.1l

Section 1.12

Section 1.13

herein.

The FISCAL MANAGER shall provide all relevant books, records (written, electronic,
computer related or otherwise), including, without limitation, financial statements and

supporting documentalion, and shall prepare all reports (including quarterly interim and

final reports) regarding the PROGRAM for inspection, examination, review, audit and

copying at any office or location of the FISCAL MANAGER when reasonably

requested by the OVERSIGHT GROUP or by any ENTITY.

The FISCAL MANAGER shall establish and operate forthe use of the PROGRAM a
designated intemal account or fund ('ACCOUNT") segregated on the FISCAL
MANAGER's books. The FISCAL MANAGER shall establish and maintainthe
ACCOUNT until terminalion of this AGREEMENT, and the ACCOIINT shall
constitute a dedicated fund held by the FISCAL MANAGER as agent for, and forthe
benefit of, the PROGRAM. All funds received by the FISCAL MANAGER from ther
ENTITIES providing funding for the PROGRAM shall be deposited into this
ACCOLINT. All amounts deposited into this ACCOUNT shall be used solely to
support the PROGRAM in a manner that is consistent with this AGREEMENT and the

OVERSIGHT GROUP requirements as set herein.

The FISCAL MANAGER shall encumber and disburse funds from the ACCOUNT
pursuant to the approved Annual Maintenance and Operations Budget and approved

contacts' requirements as directed by the OVERSIGHT GROUP (see Articles 4 and 8).

The proposed disbursement shall be used exclusively for PROGRAM purposes.

The FISCAL MANAGER shall maintain all financial records relatingto the

PROGRAM according to Generally Accepted Accounting Principles, retain records as

long as required by law, and make records available to auditors as required by law.

To the extent permitted by law, each ENTITY hereby agrees to indemniff and hold
harmless the FISCAL MANAGE& its directon, ofticers, employees, attorneys, and

agents harmless from any and all costs, claims, losses, expenses (including attomeys'
fees and expenses), and liabilities incurred by reason of any action taken by the FISCAL
MANAGER al the direction of the OVERSIGHT GROUP or authorized agent pursuant

to this AGREEMENT or arising out of or in connection with the FISCAL
MANAGER's performance of its duties and obligations hereunder for any reaso&

excepting such losses, liabilities, demands, claims, expenses, and aftomeys' fees which
result solely from the willful misconduct of the FISCAL MANAGER Each ENTITY's
indemnification obligations under this Secfion shall be limited and satisfied by the

ENTITIES in the proportions established during the initial PROGRAM set-up or
through the Annual Maintenance and Operations Budgeg whichever is later. Each

ENTITY shall be permitted to participate with its legal counsel, if it chooses, in the

defense of any action so long as the ENTITY remains subject to the court's jurisidiction
in that case.

In the event this AGREEMENT is terminated, the FISCAL MANAGER will comply
with any termination conditions imposed by this Agreement or the OVERSIGHT
GROLIP so long as the conditions are consistent with tttis AGREEMENT.

Article 2. Term

This AGREEMENT cornmences on the EFFECTIVE DATE for a term that expires on

June 30, 202A, and shall automatically renew on July 1,2020, and every six years
Section 2.1
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Section 3.1

Section 4.1

Section 4.2

Section 4.3

Section 4.4

thereafter unless terminated earlier as provided herein.

Article 3. Functions of the Program

To undertake implementatioq management and maintenance of all aspects of a
regional business license and permits platform for the ENTITIES, the following
functions are conferred to the PROGRAM:

(a). The planning designing, setting of standards, financing, implementation,
operation, upgrading, and maintenance of the project to join the ENTITIES in the
regional business license and permits platform (*PLATFORM").

(b). Directing the FISCAL MANAGER regarding vendor selection, contract
requirements, costs, product delivery schedule, contract amendments, change orders,
peripheral equipment purchase, system configuration, training, and related items.

(c) Directing the FISCAL MANAGER to enter into contracts for the planning
designing financing, implementation, operation and maintenance of the PLATFORM,
so long as each contract is for an amount less than 550,000, save and except the vendor
contact with Accela.

Article 4. Administration

The administration of the business and affairs of the PROGRAM shall be conducted
and managed by the OVERSIGHT GROUP. As needed this OVERSIGHT GROUP
shall be supported by designated staff from each ENTITY for administrative and

technical purposes. ENTITIES agree to respond and assist as requested by the
OVERSIGHT GROUP.

The OVERSIGHT GROUP shall include the Reno City Manager, Sparks City
Manager, Washoe County Manager and the District Health Officer. A new ENTffY
shall be entitled to one representative on the OVERSIGHT GORLIP. Each ENTITY's
representative or his/trers designee shall have the authority to exercise all authority
granted herein.

The OVERSIGHT GROUP's meetings must be open and public and conducted in
compliance with the Nevada Open Meeting Law (NRS Chapter 241).

A majority of the O\IERSIGHT GROUP must be present in order to conduct business

at a meeting. A proposed action is approved by an affirmative vote of all of the
ENTIIIES of the OVERSIGHT GROITP who are present at the meeting where the
action is considered. However, all ENTfIIES must be present when action is to be

considered on the Annual Maintenance and Operalions Budge! addifional ENTITIES,
any termination matter under Article 15, and any amendment of this AGREEMENT.

Article 5. Responsibilities

In furtherance of the functions in Article 3, and subject to the limitations thereof, theSection 5.1
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Section 6.1

Section 7.1

Section 8.1

OVERSIGHT GROUP can undertake any of the following:

(a). Prepare, review, approve, and implement PLATFORM standards, specifications,
plans, and annual operating plans and procedures for all PROGRAM activities.

(b). To request the FISCAL MANAGER to contract for the services of business and

information technolory consultants, so long as each contract is for an amount less than

$50,000, save and except the vendor contract with Accel4 pursuant to all applicable
state law requirements.

(c). To request the FISCAL MANAGER to contract with any entity or other public
agency for the provision of services to or by the PROGRAM, so long as each contract

is for an amount less than $50,000, save and except the vendor contract with Accelq
pursuant to all applicable state law requirements.

(d). To request the FISCAL MANAGER to enter into such contracts for the planning,
designing, financing, implementation, operation, and maintenance of the PLATFORM
and other work as necessary to carry out functions, so long as each contract is for an

amount less than $50,000, save and except the vendor conftact with Accela, subject to
limits in section 8.3.

(e). To assess ENTITIES for their agreed on share of administrative, operation,

maintenance, and capital costs of the PROGRAM.

Article 6. Fiscal Year

The fiscal year of the PROGRAM shall be July 1 through June 30.

Article 7. Services and Facilities available to Program

The PROGRAM shall have access to the services and facilities of the ENTITIES as

required.

Article 8. Fiscal Matters

Unless otherwise provided by law, a tentative Annual Maintenance and Operations

Budget shall be prepared by the FISCAL MANAGER and be ultimately
recommended by the OVERSIGHT GROUP for each ensuing fiscal year on or before

February 28 or the preliminary budget submission deadline of the FISCAL
MANAGE& whichever is earlier, with the final annual budget being adopted on or
before June I or the budget adoption deadline of the FISCAL MANAGER, whichever
is earlier. The Budget shall then be presented for adoption to each entity. The base

Annual Maintenance and Operations Budget for any fiscal year shall consist of:

(a). applicable system software subscription costs and fees (e.g., system licensing
maintenance, and support);
(b). system hardware and associated peripheral equipment costs (e.g., database and

web servers necessary to maintain or enhance the PLATFORM, and;
(c). any other agreed upon operating support costs necessary to maintain the

PLATFORM.

Each ENTITY, however, shall be solely responsible for its own desklop, tablet or
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Section 8-2

Section 8.3

Section 8.4

Section 8.5

Section 9.1

Section 9.2

Section 9.3

Section 9.4

personal device hardware, software, and related peripheral equipment costs (e.g.,

desktop and laptop computers; mobile devices; printers).

The OVERSIGHT GROUP may include any other shared costs in the Annual
Maintenance and Operations Budget that it deems reasonable and appropriate.

The OVERSIGHT GROUP shall not during any fiscal year, expend or contract to
expend any money, or incur any liability, or enter into any contract which, by its
terms, involves the expenditure of money in excess of the amounts appropriated in the

annual budget for any category ofexpenditure, unless such expenditure is specifically
approved by the ENTITIES.

Complete books and accounts shall be maintained for the PROGRAM by the FISCAL
MANAGER in accordance with Generally Accepted Accounting Principles and

standards, including compliance with all applicable statutes and regulations.

The FISCAL MANAGER shall provide for an annual audit of all funds and accounts

pursuant to NRS 354.624, and distribute it to the OVERSIGHT GROUP.

Article 9. Contributions for Implementation and Initial Subscription
Services

The initial contributions from the ENTITIES for the PLATFORM include payment

for the PLATFORM's implementation and the first-year subscription service costs.

Licensing of the software for the PLATFORM is based upon purchasing, or
subscribing to, specific components of the software. These components and '

associated costs are outlined in Addendum'A", which is aftached hereto and

incorporated herein by this reference.

As its initial contribution to the PROGRAM for implementation and first-year
subscription service costs, COUNTY agrees to pay, or cause to be paid, $743,680.17
to the FISCAL MANAGER for this AGREEMENT. This amount includes the cost

confibution of FIEALTH, pursuant to the budget practices of FIEALTH and the

COUNTY as prescribed in their interlocal agreement and as authorized by NRS

Chapters 277 and354.

As their initial contibutions to the PROGRAM for implementation and first-year
subscription service costs, RENO agrees to pay, or cause to be paid, 9475,227.63,
and SPARKS agrees to pay, or cause to be paid, $448,542.52, to the FISCAL
MANAGER for this AGREEMENT.

Each ENTITY's initial contribution to the PROGRAM is due and payable in
accordance to the repayment schedule contained in Addendum "D" or within twenty
(20) brsiness days ofthe EFFECTM DATE of this AGREEMENT or acceptance

as a new ENTffY, whichever is most applicable.

Article 10. Administration of Annual Maintenance and Operations Budget

Each ENTITY is responsible for a portion of and shall pay a portion of the financial
obligations of the PROGRAM with respect to the Annual Maintenance and

Operalions Budget. These portions are determined according to and are set forth in
Addendum *B,' which is attached hereto and irrcmpaated herein by this reference.

Section 10.1
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Section 10.2

Section 10.3

Section 10.4

Section 10.5

Section 10.6

Section 10.8

10.7

Initially, RENO's annual subscription service portion is estimated aI$115,441.15,
SPARKS at $37,030.87, WASHOE at $71,411.37, and HEALTH at $58,081.34.

These portions will change over time and the calculations to arrive at said changes are

outlined in Addendum "B". Portions for each ENTITY shall be articulated during the

Annual Maintenance and Operations Budget process coordinated by the FISCAL
MANAGER and approved by the OVERSIGHT GROUP.

Each ENTITY shall pay in full, when due, its obligations herein agreed to be paid.

Each ENTITY shall be liable to the PROGRAM and every other ENTITY to pay its
respective share of the Annual Maintenance and Operalions Budget and any other
obligations assessed against the ENTITIES in accordance with this AGREEMENT.

The calculation of the user counts of the PLATFORM as used in Addendum *B" shall

be performed annually by the FISCAL MANAGER and shall be approved by the

OVERSIGHT GROUP, with the timing such that user counts will be used as part of
the Annual Maintenance and Operations Budget planning and payments cycle. Each

ENTITY's share of the Annual Maintenance and Operations Budget shall be set for
the fiscal year.

The OVERSIGHT GROLIP, in development of the Annual Maintenance and

Operalions Budget, may establish and maintain an appropriate level of PROGRAM
reserves to assess each ENTITY for future system support and/or equipment
requirements according to their respective prorated shares or an amount deemed

appropriate by the OVERSIGHT GROUP consistent with law and generally accepted

standards. The OVERSIGHT GROTIP shall determine how to best apply such ex@ss

in support of the purposes of this AGREEMENT, consistent with both law and
generally accepted standards.

As FISCAL MANAGER and contract administrator for the PROGRAM, COLINTY
will perform some PLATFORM administrative support(e.g., budget preparation,

technical work on behalf of the PROGRAM, billing and receivables, and financial
accounting). COUNTY personnel and COUNTY contactors necessary to do so shall

be under the direction of the COI-INry information technolory central function
(TECHNOLOGY SERVICES or TS) and shall be responsible on a day-today basis

to the COTINTY's County Manager or his/her designee.

For this PLATFORM administrative support the FISCAL MANAGER will request

on a yearly basis reimbursement or cost recovery, and will submit, as part of the

Annual Operating Budget to the OVERSIGHT GROUP, a request for reasonable

direct cost recovery for staff time used. Such request shall be voted upon by the

OVERSIGHT GROUP and if approved will become a part of the Annual Operating
Budget. The FISCAL MANAGER shall document an itemized list of requested
recovery to be apportioned to the ENTITIES. The request shall show tasks with staff
titles, estimated hours per task and hourly rate per staff, where the howly rate is the

actual salary plus benefits rate of the specified staffresource.

Contributions or advances of public funds and of personnel, supplies, equipmen! or
property may be made to the PROGRAM by any ENTITY for any of the purposes of
this AGREEMENT, with the consent of the OVERSIGHT GROUP and within the

budget arnount. Any such advance may be made subject to repayment as agreed to by
the OVERSIGHT GROUP and ENTITIES as applicable.

No person, including the ENTITIES, may receive reimbursement from the

PROGRAMfoT expenditures on behalf of the PROGRAM in excess of $1,000, unless
Section 10.9
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Section

Section

Section

Section

Section

Section

the OVERSIGHT GROLIP approves such reimbursement.

Article 11. Personnel for Platform Implementation and Maintenance

I1.1 All ENTITIES shall commit the ENTITY's personnel to assist with the initial
implementation and then on-going maintenance, operation, and repair of the

PLATFORM. ENTITY personnel shall be under the direction of their respective

management but shall also cooperate with assignments made by the OVERSIGHT
GROUP as needed for PLATFORM stability, maintenance, and operation. The

OVERSIGHT GROLIP may adopt apersonnel cost reimbursement policy for
authorized ENTITY personnel work that benefits the overall PLATFORM within the

budget amount.

ll.2 Work performed by private contractors, each contract of which shall be in an amount

less than $50,000, save and except the vendor contract with Accel4 unless otherwise

approved by the ENTfIES, that is not established in the Annual Maintenance and

Operations Budget and is authorized by the OVERSIGHT GROUP shall be paid out
' of reserves or otherwise assessed to.the ENTITIES according to their proportions

established for the Annual Maintenance and Operations Budget.

Article 12. Entity Payments and Financing Options

12.1 Each ENTITY's payment obligations hereunder shall be tendered as set forltr herein.

The COUNTY as FISCAL MANAGER shall provide an invoice to each ENTITY, at

least twenty-eight (28) days prior to a due date of any ENTITY payment obligation,

including a PLATFORM vendor paymen! of the amount owed to the COUNTY to
cover the ENTITY's payment obligations. Payment from an ENTITY will be due to

the COUNTY within twenty-one (21) business days of billing.

I2.2 A "regional technolory fee" may be imposed by the initial ENTITIES upon their
customers utilizing the PLATFORM for a minimum of one year, corrmencing upon

go live of the PLATFORM. The "regional technolory fee" shall be consistent among

the ENTITIES and shall include the following: business permits - 4Yo; atrnd
business license - $4; quarterly business license - $2.

12.3 The COLINTY offers a financing option for the initial ENTITIES of RENO and

SPARKS for the amount of the initial implementation costs to set-up the

PLATFORM plus the first year of subscription costs. Should RENO or SPARKS opt

into this financing, COLINTY shall advance payment of these costs on behalf of the

ENTITY, and said advance payments shall constitute a loan to the applicable initial
ENTIIES to be repaid to the COIINTY on a five-year quarterly payment

amortization schedule at an annual rate of 1.99o/o on the declining balanceo according

to the schedule attached hereto as Addendum "D", which is incorporated herein by

this reference.

12.4 lf any ENTITY fails to timely remit any payment obligations by the due date , the
amount due shall accumulate late fees at the COLINTY'S standard published rate

Oased upon prime plus 2%) on the entire balance due. If the ENTITY's full payment

is not received by the date the COUNTY's payment is due to the PLATORM vendor,

that ENTITY's amount will be deducted from that ENTITY's share of the Capital

Facilities Property Ta:< collected pursuant to NRS 354.59815. ENTIIES hereby

grant to COTINTY as FISCAL MANAGER hereunder full authority and right to
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Section 13.1

Section 13.2

Section 13.3

Section

Section

Section 14.7

Section 14.2

Section

13.4

13.5

deduct and apply the ENTITY's portion of said Capital Facilities Properly Tax to the

extent ofthat referenced amount.

Article 13. Additional Participating Agencies

As PLATFORM capacity permits, the OVERSIGHT GROUP may approve other
public agencies joining the PROGRAM on a case by case basis. An approved
additional agency shall have all rights, privileges, obligations, and liabilities as current
ENTITIES pursuant to this AGREEMENT.

An additional agency's immediate contribution for operating costs shall consist of its
required number of automation and mobile seats together with its population related to
the citizen access portal feature, as further described in Addendum "B". These seats

shall be assessed to the agency according to the calculations in Addendum "C".
Agencies joining within the first three (3) years of the vendor contract may receive a

subscription cost benefit if their seat numbers fall within the cap identified in the
vendor contract. This cap is set by the seat range to which the PROGRAM has

contacted- The discount per seat shall be 50% of the per seat cost if within the three
years and under the cap. All other seats shall cost 100% ofthe then current per seat

cost according to the vendor contract.

The initial costs shall also include implementation fees, for whichthe additional
agency is solely responsible. Should the additional agency seek consulting, technical
and/or project management assistance from other, existing ENTITIES, such assistance

shall be under the guidance, oversight, and financial reimbursement according to the
powers and approval of the OVERSIGHT GROUP and the FISCAL MANAGER.

On-going new agency costs shall include apportionment of the Annual Maintenance
and Operations Budget according to the calculations in Addendum "C".

The addition to the PROGRAM of a new agency shall not cause adjustments to the

ENTffY contributions and apportionments for the then current Annual Maintenance

and Operations Budget. Any such adjustnents shall take effect in the next fiscal year.

Article 14. Rights and Obligations of Participating Entities

A[ ENTIIES shail have all rights as are set forth in this AGREEMENT. Specifically
and subject to the terms of this AGREEMENT, all ENTITIES shall have the right to
access and use the PLATFORM, and the information contained therein, to the extent
permitted by law.

All ENTITIES are obligated to comply with the terms of this AGREEMENT and are

bound by the provisions hereof. Each ENTITY has received a copy of the COUNTY'S
contract with the vendor, Accela- The ENTITIES agree to cooperate in supporting
the COUNTY'S dnties and obligations under the Accela Contract.

Subject to the limitations of applicable laws, and without waiving any statutory
protections, including the NRS Chapter 41 liability limits, each ENTITY shall

indemniff, protect, defend, and hold harmless the other ENTITIES, their respective
governing boards, ofhcers, directors, employees, authorized agents, and their
respective successors and assigns from and agains any and all claims, expenses,

14.3
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Section 15.1

Section 15.2

Section 15.3

Section 15.4

Section 15.5

losses, or liability of any kind arising out of such ENTITY's respective performance
pursuant to this AGREEMENT up to the amounts paid annually by each ENTITY.
Each ENTITY shall rely on its own self-insurance or insurance for coverage and relief
of any and all kinds regarding the purposes and operations under this AGREEMENT.

Article 15. Termination of Agreement

The PROGRAM shall continue in existence pursuant to the terms set forth in Section
2 of this AGREEMENT until dissolved in accordance with the terms of this Article.

This AGREEMENT may be rescinded and the PROGRAM terminated at any time by
a written agreement of termination executed by all ENTITIES, provided that any
obligations owed to the vendor, Accel4 or to the COUNTY arising hereunder are paid
in full priorto termination. On termination of the PROGRAM underthis Article, all of
the assets of the PROGRAM, if any, shall be distributed according to the ENTITIES'
prorated share of the Annual Maintenance and Operations Budget.

An ENTITY may unilaterally terminate its membership under this AGREEMENT
without cause, subject to certain conditions set forth in Section 15.4 below. However,
COLTNTY, RENO, SPARKS and F{EALTH, as the initial ENTITIES, and in
consideration of their respective contributions and servicelevel commitments, agree

not to exercise this right, if aI all, nor serve termination notice, until after expiration of
the original term set forth in Section 2.1.

A ENTITY electing to terminate its membership must first:

(a). hovide the PROGRAM a formal, written one (1) full fiscal year notice of intent
to terminate;

(b). Be cunent on all payment obligations aJ the time of both service of termination
notice and effective date of termination;

(c). Provide a payment to the FISCAL MANAGER on or before the effective date of
termination in the amount of any outstanding proraled share of implementation costs

and annual contribution costs for the terminating ENTITY, as well as firll payment of
any outstanding obligations owed to the COUNTY arising hereunder; and,

(d). Agree to reasonable amendments, modifications and/or assignments of existing
PROGRAM contracts relating to the PLATFORM, sigrr all documents, make all
approvals, and take all actions necessary and appropriate that: (i) minimize the
operational and financial impact on the other ENTITIES of the PROGRAM; and, (ii)
do not materiaily or substantially increase the terminating ENTITY's financial
obligations set forth in subsection (b), above.

An ENTITY may be terminated and removed from the PROGRAM in the event of its
default on any obligation hereunder that remains uncrned for thirty (30) calendar days
following delivery of notice of default approved by the OVERSIGHT GROUP (the

"Defaulting ENTITY). If such an event of default occurs, the Defaulting ENTITY
*tall:

(a) hovide a payment to the PROGRAM within thirly (30) days following the
effective date of termination of a sum equal to the Defaulting ENTITY's outstanding
prorated share of implementation costs and annual contibution costs, as well as full
payment of any outstanding obligations owed to the COUNTY arising hereunder; an4
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16.1

(b) Agpe to reasonable amendments, modifications and/or assignments of existing
PROGRAM contracts relating to the PLATFORM; sign all documents; make all
approvals; and take all actions necessary and appropriate that: (i) minimize the

operational and financial impact on the other ENTITIES of the PROGRAM; and, (ii)
do not materially or substantially increase the Defaulting ENTITY'S financial
obligations set forth in subsection (a), above.

AII remedies stated in this Agreement are cumulative with each other and with any

remedy afforded in law or equity. The election of any remedy does not constitute a

waiver of any other remedy.

Article 16. Notices

AII notices under this AGREEMENT shall be in writing arid shall be deemed to be

delivered on the earlier to occur of (i) the dale of actual receipt of the notice
(regardless of how it is delivered), and (ii) whether or not actually received, two (2)

days after the notice has been deposited in the United States mail, postage paid,
registered or certified mail, return receipt requested, addressed to the ENTITIES or
PROGRAM, as the case may be, at the addresses set forth in Addendum "E".

Article 17. Miscellaneous Provisions

Amendment. There are no oral agreements, understandings, warranties, or
representations between the parties hereto with respect to the subject matter covered

by this AGREEMENT. This AGREEMENT is'not intended to have any legal effecq
or to be a legally binding agreement, or any evidence thereof, until it has been sigred
by each of the initial four (4) parties hereto. Except as otherwise provided in Section

1.2 and Article 13 above, this AGREEMENT shall not be amended or modified in any

way except by an instrument in writing executed by each of the ENTITIES in the

PROGRAM.

Successors and Assigns. This AGREEMENT is entered into for the exclusive benefit
of the parties hereto and no other party shall derive any rights or benefits herefrom.

Governing Law and Venue. This AGREEMENT shall be constued and enforced in
accordance with the laws of the State of Nevada in the state court sitting in Washoe

County.

Counterparts. This AGREEMENT may be executed in any number of counterparts,

all of which taken together shall constitute one and the same instrument and any of the

parties hereto may execute this AGREEMENT by sigrring any such counterpart.

Captions and Interpretation. The captions and section headings appearing in this
AGREEMENT are included solely for convenience of reference and are not intended
to affect the interpretation of any provision of this AGREEMENT.

Severability. If any provision of this AGREEMENT is invalid and unenforceable in
any jurisdiction, then, to the fullest extent permitted by law, provided thai the essential

terms of this AGREEMENT remain valid, binding and enforceable; (i) the other

provisions hereof shall remain in full force and effect in such jurisdiction; and (ii) the

invalidity or unenforceability of any provision hereof in any jurisdiction shall not

Section 17.l

Section 17.2

Section 17.3

Section

Section 17.5

17.4

ffiion 17.6
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By

affect the validity or enforceability ofsuch provision in any otherjurisdiction.

Section 17.7 Advice from Independent Counsel. Each party hereto understands that this is a legally
binding agreement that may affect such parfy's rights. Each party hereto represents to
each other party hereto that it has obtained independent counsel and received legal
advice aboutthe meaning and legal significance of this AGREEMENT.

Section l7-8 Judicial Interpretation. Should any provision of this AGREEMENT require judicial
interpretation, it is agreed that a court interpreting or construing the same shall not
apply a presumption that the terms hereof shall be more sfictly construed against any
pa$ by reason of the rule of construction that a document is to be construed more
strictly against the parfy who itself or through its agent prepared the same, it being
agreed that all parties hereto have participated in the preparation hereof.

IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT as of
the date first above written.

COTINTY OF WASHOE, NEVADA

Date
Chair, Board of County Commissioners

Attest:

By Date

APPROVED AS TO FORM:

Date
Deputy District Attorney

CITY OF RENO, NEVADA

Date
Robert A. Cashell, Sr., Mayor

Affest:

By Date

Lynnette R. Jones, City Clerk

APPROVED AS TO FORM:

By

By

By
Deputy City Attorney

Date
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By

w

Br

CITY OF SPARKS, NEVADA

By
Geno Martini, Mayor

Attest:

By
lFrf *,F* rf *** rlc* rl.tl. rl. *, City Clefk

APPROVED AS TO FORM:

Deputy City Attomey

ASHOE COUNTY MALTII DISTRICT

*'f*'f**d.{.rf {.Xrf ***, Chaif

Attest:

By
Board Secretary

APPROVED AS TO FORM:

By
Deputy District Attorney

Date

Date

Date

Date

Date

Date

[Remainder of page intentionally blankJ
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Addendum A - Initial Financial Responsibility for Participating Entities

IMTIAL ENTITIES BASE CONTRIBUTION,
IMPLEMENTATION COST AND YEAR 1 SUBSCRIPTION COST

Entity Contribution 7o
Estimated contribution amount with project
continsencY of SYor

RENO 28.5% s 47s.221.63

COUNTY (includes
T{EALTH)

44.60/o $ 743,680.17

SPARKS 26.9o/o s 448.s42.s2

TOTAL PROJECT COST -_> $r.667.444.32

Details about Contribution%o and Contribution Amount:

- Each ENTITY has three licensing subscriptions: Accela Automation (also called "Core"),
Mobility, and Citizen Access.

- The above per ENTITY allocations were calculated based upon the number of seats per

each subscription type, directly allocable implementation costs, and a percentage

allocation for the regional implementation costs.

- The following spreadsheet details the summary percentages and amounts:

lmplementdion - Dred
Sharcd lmplemenBtion Alloetion % (1)

Shared con = All Costs - Direct

Shared C.osts x Allocation %

Total lmplelrendon (Dlrect+shatedl

Licensing%- Core (2)

Agency Cost - core

ticensing % - lr/bbile (2)

AFncy clst - irobile

Licensing % - Otizen Access (21

Agency Cost - Otizen A@ss
Tml Ucerdng

Grand Total

Percentate Allocatlon by Agency

Grand Total with 5% contitensy

Reno Spa*s

5 59,2m.m S s9,200.m

24.s%

Washoe sharcd Base $$

S s9,2m.m

D.A/" 45.Wo

s 1u0,509.94

s s120R.04

5 mgeol

Ail

91,8,109.94

43.Vh

5 94,45L20 S n,o7Ao!
26.5%

s 14094.18 s 7,248.4

53.7/L

s u4,524.%

5 38,24.94

5 68ss.7
I us,4oLts

I c49,r56.c
23J,%

S 47sz?J.63

S 333,9u-96

$ 39B,urJ6

S L76.42
I r,Blr,

S nlo,rcz-e3

26.yt
s 44ts,j4a;5}

125%

s 94,45L20

13..9.

S 31"812s8

zLL%

S 3,228.93

$ w,en

S 7@,765.75

44.M
S 743,580.17

43.Wo 5 2'15,97&q

59.896 s 53,155.20

E.V/o 5 1Z83LU

S 1FBo,o74.E6

S Lesz,,t,lsz

I This amormt may change depending on final contract negotiations with the vendor (Accela) of the PLATFORM.
Should the final contract price change, each ENTITY shall pay in accordance to the percentage obligation as listed
above.

(q ToFtto Penglttage byAgency. Used stantalom implenrentation quotesforallaBencies, added them up ard then d.llded perEentate spllts

({ Detdls d breat doryn o, ncense type (corc, Moblllty and O$zen
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Entity Contribution Yo' Estimated Contribution Amount
RENO 40.9% $11s.441.15
COUNTY 25-3o/o $ 71.411.37

FIEALTH 20.60/o s 58.081.34

SPARKS t3.t% $ 37.030.87
TOTAL:> s281.99.73

Addendum B - Annual Financial Responsibility for Participating Entities

ANNUAL CONTRIBUTION _ OPERATION OF PLATFORM _ YEARS 2-5

Operational costs shall be re-evaluated annually and shared according to the following
calculations:

Number of Accela Automation Seats x Accela Automation Total Subscription Costs +
Number of Accela Mobile Seats x Accela Mobile Total Costs +

Percent of Entities Population x Accela Citizen Access Cost =
rota ENTITY Operations Co ian

Example: RENO Contribution

1. Accela Automation Seats = 150 (Total Automation Seats = 343)
2. Accela Mobile Seats = 35 (Total Mobile Seats = 132)

3. Population = 229,859 (Total Population = 427,704)
4. Total Contribution

Yo Caleulalion % Share Accela Cost RENO Cost

Automation 1501343 43.7% $2r5.978.41 $94,4s1.20
Mobile 35n32 26.5o/o $s3.r s5.20 $r4.094. r 8

Citizcn Access 229,8591
427.704

53.1Yo $12,831.12 $6,895.77

$115.441.15

2 The percentage contibution is the percentage of users thaf an ENTITY has, multiplied by the overall cost of that

PLAITORM component As an example: For Automation, 150/300 seats tanslates to 507o. \\at 5A%o is then

multiplied by $2i3,840 (the total cost for Automation seats). This yields an ENTITY cost of .50 x 213,840 =
106,920 for the Automation component.
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Addendum C - New Participating Agency Contribution

After this AGREEMENT is effective, subsequent entities may be added in accordance with
Article 13 of this AGREEMENT. Such subsequent entities shall incur several fees, including:
(a). prorated initial seat costs for Accela Automation, Accela Mobile, and Accela Citizen Access;
(b). apportioned fees for the Annual Maintenance and Operations Budget.

The initial seat costs shall be incurred by the new agency according to the following calculation:

(entity # of Accela Automation Seats

(entity # of Accela Mobile Seats

x 50Yo or 100% ofPer Seal Cost3) x Pro-rationa *
x 50o/o or 100% of Per Seat Cost) x Pro.ration *

(lncrease in Accela Citizen Access Due to New entity Populations) x Pro-ration =
rota esencv Buy-in C ion

Example: New entitv Contribufion
1. Accela Automation Seats:20
2. Accela Mobile Seats = 8
3. Population= 100,520
4. Total New Agency Buy-in Contribution =

Seais Regular
Per Seat

Cost

AtorBelow
CapPer

Seat Cost

Nelv entity Bqy-
in (AtorBelow

- Cao)

New enlity Btry-
in

(AboveCan)

Automation 20 $59.40 s29.70 s7"128.00 $14.2s6.00
Mobile 8 $39.20 $19.60 $1.881.60 s3,763.20
Citizcn Access N/A N/A $3.000.00 $3.000.00

$12,009.60 $21,019.20
Pro-rated for 8 months :> $8"006.40 $14.012.80

Thus, total initial new entity costs would be in the range of $8,006.40 to 14,012.80 +

Implementation costs. Any implementation costs shall be managed and incurred solely by the
new entity.

Apportioned fees for the Annual Maintenance and Operations Budget shall be calculated in the
new budget year as per the standard process.

3 Accela offers a varying cap based upon *re number of subscription seats under contact. The ?LATFORM will
pass on a 50% discount to additional new entity if their seat count means that the overall PLATFORM is at or below
the Aocela cap for Automation or Mobile seats within the first three years of the Accela contract. After three years,

all new seats will be at the 100% per seat cost at the time of joining. For the PLATFORMS's current range of 300-
399 Automation seats, the cap is 549 users. Forthe PLATFORM's current range of 100-199 Mobile seats, tle cap is
299.
o Pro-rdion will be done to the nearest month for the remainder of the Fiscal Year.
s Accela Citizen Access is based upon population. The new entity's population will be added to the existing
population of other entity and the additional Citizen Access costs shall be allocated to the new member.
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Addendum D - Initial Funding and Financing Schedule

The COUNTY financing option to the initial ENTITIES based on a Five (5) Year repayment

schedule accruing interest atarate of 1.99oh annually, compounded monthly on the declining
basis.

Loan Criteria: COLINTY will loan RENO up to $475,221.63 (including a contingency

allowance) for puqposes of initial subscription service and implementation costs of the

PLATFORM. This loan amount will occur on a drawdown (as spent) basis, concurrent with the

COUNTY's payment obligations to the vendor, Accelq to include the first year subscription
service costs. Interest on drawdowns and on loan repayment will be calculated at an annual rate

of 1.99% and loan repayments will be quarterly.

Loan ProForma: RENO's portion of the payment schedule to the vendor, Accela, is set forth
below. This schedule is provided on a proforma (as i0 basis and actual drawdown amounts will
be tracked as RENO requests loan amounts to meet payments. The actual resulting loan balance

and payments due to COUNTY will be prepared for RENO by COUNTY when the drawdown
period ends, and may include additional contingency amounts as requested by RENO.

Drawdown Period: Initial subscription service costs and implementation:
Subscripton CorEultirE Cantrngency Total lnterest Loan Balame

Totd $115-441"15

.372.55 1"6a.49 35.001-04 741.89 ____$3-.-1-19J_1__
s333"724_S4 5 26.055.54 5475.221.8 $7.894"08 $ 483.115.71
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Loan Repayment:
The loan repayment schedule is set forth below. Changes for drawdown timing and/or additional
contingency spending will be adjusted during the drawdown period with a final loan balance and

debt service schedule issued by November-2O15 which is the planned go-live month.

Principal lntercst
Oulstanding

Balance

.o-st-99--?9?9-
Total

?4.155"10

s483.1'15.7't S 25.236.76 5508.35247

Total
Pavrnent

12A.11 24.275.87 s-
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Addendum E - Addresses for Participating Entities

To ENTITIES:

To PROGRAM:

City of Reno
PO Box 1900

Reno, NV 89505
Attention: Community Development Director
Facsimile: (775)334-1212
Telephone: (775) 334-2090

City of Sparks

l. lt"t
Attention: t I
Facsimile: (775) t 1-t I
Telephone: (775) | 1-l- I

Washoe County
II
tl
Attention: t I
Facsimile: (775) | 1-t I
Telephone: (775) | 1-t I

Washoe County Health District
II
tl
Attention: t I
Facsimile: (775) | 1-l- I
Telephone: (775) | 1-l- 1

II
II
Attention: t I
Facsimile: (775) t 1-l- I
Telephone: (775)1 1-l I
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Washoe County
BUSINESS LICENSE AND PERMITS SYSTEM CONTRACT

1. PARTIES AND DATE

1.1. This Agreement is made this _ day of , 2014 by and between Washoe County, a

local government of the State of Nevada (hereinafter referred to as "COUNTY") and Accel4 [nc.
(hereinafter referred to as o'Contractor"), both of which may be referred to hereinafter as the
'oParties."

WITNESSETH:

The parties do agree as follows:

2. RECITALS

2.1. COUNTY issued a Request for Proposal ("RFP") dated ("Exhibit A") seeking
services to provide the County with a comprehensive, fully integrated BUSINESS LICENSE -

PERMITS SYSTEM including installation, integration, conversion, training, documentation and

project management services.

2.2. [n response to the RFP, CONTRACTOR submitted a written Proposal dated (the

'oProposal") ("Exhibit B"). COUNTY and CONTRACTOR have agreed that CONTRACTOR will
provide Subscription Services ("Subscription Services") to COUNTY.

2.3. In providing Subscription Services to COUNTY, CONTRACTOR will provide access to
Subscription Software and deliver related Implementation Services, as more particularly described
in this Agreement.

3. DEFINITIONS

3.1. Proposal; Request for Proposal

The term "Proposal" shall mean the formal, written response by the CONTRACTOR to the
COUNTY's Request for Proposal (RFP) and all subsequently submitted written material
clariffing and expanding upon the Proposal up through the date of this Agreement, but only as

accepted by the COUNTY, all of which are attached hereto as Exhibit o'B" and incorporated
herein by this reference.

The term ooRequest For Proposal" shall mean the formal, written request for proposals issued by
the COUNTY's, including subsequently issued written material clariffing or revising the request,

all of which are attached hereto as Exhibit ooA" and incorporated herein by this reference, except
to the extent subsequent written objections, exceptions or clarifications were made in writing by
CONTRACTOR.

3.2 Subscription Services; Implementation Services
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J.J

The "Subscription Services", the terms and conditions for which are set forth herein and
particularly in Exhibit D hereto, entitles the County to access the subscription software in the
Accela Cloud, with the ability for COUNTY to scale up or down in use as internal demand
changes, pursuant to Sec. 4 of Exhibit D, and provides access to the Accela Automation enterprise
platform and available products.

'olmplementation Services" involve the use of Accela's in-house professional services team (or
one of several partners) to implement the Accela services provided in this Agreement. The
Statement of Work providing the details of the Implementation Services to be performed is
attached hereto as Exhibit E.

BUSINESS LICENSE - PERMITS - Subscription Services

The term "BUSINESS LICENSE - PERMITS" Subscription Services shall mean the COUNTY'S
use of the Subscription Services, which utilizes the Accela Automation enterprise platform,
pursuant to the terms and conditions of this Agreement, to perform the functions of Business
Licensing, Planning & Land Development, Complaints and Code Enforcement, Permitting and

Reporting.

LIST OF EXHIBITS:

3.4.1. Exhibit A - COUNTY'S REQUEST FOR PROPOSAL

3.4.2. Exhibit B - CONTRACTOR'S PROPOSAL

3.4.3. Exhibit C - PRICING EXHIBIT provides the pricing/fee information for the Subscription
Services, including the products references, and the Implementation Services.

3.4.4. Exhibit D - Accela Subscription Terms and Conditions and its subsections (as provided
below) provides additional terms and conditions governing the sale and use of Subscription
Services, identified in Exhibit C.

3.4.5 ExhibitD-Z - Accela Security/Disaster Recovery;

3.4.6. Exhibit E - Statement of Work is the detailed description of the Implementations Services.

3.4.7. Exhibit F - Escrow Agreement (NCC Group) is CONTRACTOR'S standard escrow
agreement with which the COUNTY may choose to participate through registration of payment of
associated fees.

TERMS

4.1. CONTRACTOR to Provide Subscription Services and Implementation Services.

CONTRACTOR shall provide all software and related services required to furnish and make

available the Subscription Services in accordance with CONTRACTOR's Proposal and Exhibits
C, D and E, hereto. COUNTY represents that it has the authority to bind additional
jurisdictions/agencies to the terms and conditions of this Agreement and, pursuant to and relying

3.4

4.
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4.2.

on this representation by COUNTY, CONTRACTOR agrees to provide services and the
Subscription Services to additional jurisdictions/agencies so identified by COUNTY, provided
that the additional services and Subscription Services are provided pursuant to an
Amendment/Change Order to this Agreement and a Subscription Order and SOW are executed by
CONTRACTOR and COUNTY(or through the execution of a Subscription Order with COUNTY
and an SOW directly with the additional jurisdiction/agency). These additions may impact the
fees owed to CONTRACTOR.

CONTRACTOR's disaster recovery/security provisions are provided in Exhibit D-2 attached
hereto. COUNTY reserves the right to procure any non-proprietary hardware items from alternate
sources.

Key Personnel

4.2.1. Key Personnel shall be as agreed and identified in Statement(s) of Work between the
County and Contractor. These individuals will be dedicated to perform the services under
this Agreement for the duration of this Agreement unless the individual becomes
unavailable to perform as a result of death, illness, disability, termination of his or her
employment relationship with CONTRACTOR or COUNTY elects to reduce staff levels.

If a Key Personnel becomes unavailable for one of these reasons, CONTRACTOR shall
provide COUNTY with a resume of a proposed replacement within a ten working day
period and will offer COUNTY an opportunity to interview the replacement. In no event
will the interview of the replacement of the Key Personnel take more than five business
days following the day the replacement resume is provided, unless expressly waived in
writing by COUNTY. If COLJNTY determines that the replacement proposed by
CONTRACTOR does not have the ability and experience to perform the services required
under this Agreement, COUNTY will so notiff CONTRACTOR within a two-day period
after the interview. In that situation, the process will be repeated until COUNTY has

approves a replacement proposed by CONTRACTOR.

Independent Contractor

COUNTY is interested only in the results obtained under this Agreement. The manner and means
of achieving the results are subject to CONTRACTOR's discretion and control. CONTRACTOR
is an independent contractor for all purposes and is not an employee or agent of COUNTY.
Nothing in this Agreement shall authorize or empower CONTRACTOR to speak for, represent or
obligate COUNTY in any way, other than as specifically authorized in advance in writing by
COUNTY. CONTRACTOR shall be solely responsible for filing appropriate federal, state, and
local tax returns, and paying all such taxes or fees, including estimated taxes and employment
taxes due, with respect to CONTRACTOR's receipt of payments under this Agreement.

Service and Equipment

COUNTY hereby agrees to purchase services and equipment upon the terms, conditions and
provisions of this Agreement.

4.3.

4.4.
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4.5. Costs for Services

The purchase price to COUNTY for the initial annual term of Subscription Services fees and
lmplementation fees provided by CONTRACTOR pursuant to this Agreement is $1,5801074.66
and is payable as provided in the Exhibit C - Pricing Exhibit. Exhibit C provides annual
Subscription Services fees pricing for a period of five years from the effective date of this
Agreement and Implementation Services fees pricing, consistent with the provisions of Exhibit C,
D and E except when contrary to this Agreement's provisions.

4.6. Delivery

The Subscription Services shall be made available by the CONTRACTOR in the manner set
forth in this Agreement and particularly in Exhibit D and according to the requirements of Exhibit
E, including but not limited to, the project schedule detailed in Exhibit E . The Implementation
Services shall be provided in accordance with this Agreement and particularly in Exhibit E.

Subscription Services Availability

The Subscription Services CONTRACTOR makes available to COUNTY has been implemented
and fully operational in an actual permitting and licensing department of a governmental entity in
the United States for a minimum of six (6) months prior to executing the contract.

4.7. Acceptance

The CONTRACTOR's provision of and the COUNTY's acceptance of the Subscription Services
and Implementation Services shall be as provided in this Agreement, particularly in Exhibits D
and E, and at a minimum shall require written acceptance by COUTY of all deliverables detailed
in Exhibit E.

4.8. Proprietary Rights in Subscription Services/software are as described in Exhibit D, Section 6 of
the Accela Subscription Terms and Conditions,

COLINTY acknowledges that title to, and ownership of, all applicable patents, copyrights and
trade secrets in the Subscription Services and all other proprietary information pertaining to the
Subscription Services shall remain the property of CONTRACTOR.

4.9. Software/Application SourceCode

CONTRACTOR shall place, and update with each new version of the Subscriptions Services, the
Application source code into escrow with a trustee of the CONTRACTOR's choice and
COUNTY shall have the ability to register by executing an Escrow Registration Agreement with
CONTRACTOR'S trustee at COUNTY'S option and at its cost. The Escrow Agreement shall
name the COUNTY as a beneficiary pursuant to the Escrow Registration Agreement. A copy of
the Escrow Agreement is affached to this Agreement as Exhibit ooF" and incorporated herein by
this reference.

4.10. Subscription Services Support
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Provided COLINTY pays the annual Subscription Services fees as stipulated in , Exhibit C and
subsequent Subscription Orders, CONTRACTOR agrees to make available all maintenance and
support, including upgrades, revisions and new releases to Application Software, as provided in
this Agreement and particularly in Exhibits C and D .

4.11. Technical Assistance and Training

COUNTY may contact the CONTRACTOR's Support Center at no additional cost, to ask
questions, seek advice, or obtain diagnostic analysis relating to the use of the Subscription
Services using.a toll free telephone number provided by CONTRACTOR all as provided in this
Agreement and particularly in Exhibit D, Section 13. CONTRACTOR shall provide toll free
telephone assistance at least 8 hours per business workday. CONTRACTOR shall retain trained
and competent personnel to address such questions, render such advice and provide such analysis
for the duration of this Agreement, as further provided in this Agreement and particularly in
Exhibit D, Section 13.

Training courses shall be available by CONTRACTOR for COUNTY's benefit as long as the
Subscription Services remains in use by COUNTY. Training courses shall be billed at no more
than the then current rate for training as offered to other customers of CONTRACTOR for similar
services.

4.12. Reliability and Response Time

System reliability uptime shall be no less than 99.9 percent monthly, as further described in
Exhibit D, Sections ll-12. Remedies for Failure to Perform

ln the event CONTRACTOR fails to perform within the requirements and criteria established
herein, COUNTY shall be entitled to a credit adjustment toward amounts currently owed to
CONTRACTOR or for future products or services, as provided in this section and as further
described in Exhibit D, Section 11. Where credits exist at the end of the final term (where no
renewal has occurred or the County terminates for cause) the dollar amount equal to the amount
of unapplied Credit(s) will be paid to County. SUBSCRIPTION

4.13. Documentation

CONTRACTOR shall provide current, accurate documentation for the Subscription Services
through Contractor's website and as specified in Exhibits D and E. Implementation Services are

described in Exhibit E, and shall include documentation of implementation progress, as provided
in Exhibit E.

4.14. Enhancements, Modifications and Revisions

Enhancements, modifications, upgrades, and revisions to the Subscription Services provided
under this Agreement shall be made available by CONTRACTOR pursuant to this Agreement and
particularly Exhibit D. For purposes of this Agreement, enhancements means all modifications,
upgrades, new releases, and oofixes" released relating to the Subscription Services. Updated
documentation shall be made available as enhancements are made available. After the initial term
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6.

of Subscription Services, enhancements, modifications, upgrades and revisions shall be provided
upon payment ofthe annual Subscription Services fees and then throughout that applicable year.

5. IMPLEMENTATION, PAYMENT SCHEDULE AND RELATED SERVICES

5.1. [mplementation Schedule

All aspects of Implementation, including but not limited to delivery testing and acceptance and
all related Services shall be completed in accordance with this Agreement and particularly the
provisions and schedule provided in the Statement or Work, attached hereto as Exhibit E. The
payment schedule for the Implementation Services is contained in Exhibit C.

5.2. Response and Reliability Remedies

If the Subscription Services do not operate pursuant to its published specifications and Exhibit D,
County shall have the remedies provided in this Agreement and particularly as described in
Exhibits D and E.

TNSTALLATION DEPENDENCIES AND DELAYS

6.1 . Time is of the Essence

Strict adherence to the scheduled delivery and installation dates, as provided in CONTRACTOR's
Statement of Work (Exhibit E), is important to COUNTY and CONTRACTOR shall comply with
the schedule as best as is within its control.

ADDITIONAL TERMS AI\D CONDITIONS OF THE WORK

7.1. Storage of Materials; Cleaning Up

CONTRACTOR shall be responsible for storage of any materials used in the installation and set-
up of the Subscription Services and Implementation Services and COUNTY shall not be

responsible for loss of, or damage to, materials, tools, or appliances arising from acts of theft,
vandalism, malicious mischief or other causes. CONTRACTOR shall keep the installation site in
a clean and orderly condition and shall remove daily any resulting debris.

7.2. Extra Work

No claims for extra work shall be allowed unless COUNTY provides prior approval in a written
change order.

7.3. Change Orders

Design, development and implementation work on COLTNTY approved, written change orders.
CONTRACTOR and COUNTY shall negotiate in good faith and in a timely manner as to the
price of change orders. If the Parties reach an agreement, the agreed price for the change order
will be considered complete compensation and this Agreement shall be modified accordingly.

7.
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8.

7.4. Reports

CONTRACTOR shall submit written monthly reports to the COUNTY's I.T. Director or designee
so that COUNTY is kept informed of its progress.

GENERAL PROVISIONS

8.1. Assignment

Neither party shall have the right to assign all or any portion of its rights and licenses granted or
delegate any obligations assumed under this Agreement, and any attempted assignment or
delegation shall be null and void; provided, however, the CONTRACTOR shall have the right to
assign this Agreement pursuant to Exhibit D - Section 24 of the Accela Subscription Terms and
Conditions and delegate matters to such subcontractors as provided in CONTRACTOR's
Proposal.

8.2. Termination

Notwithstanding anything to the contrary herein, this Agreement may be terminated by COUNTY
and CONTRACTOR as follows:

8.2.1. For Default:

The County may terminate the Agreement for default due to the failure of
CONTRACTOR to comply with any material term, condition, or provision of this
Agreement shall constitute default. [n the event of default, COUNTY shall notiS the
CONTRACTOR of the specific act or omission by CONTRACTOR, which constitutes
default. The CONTRACTOR shall have fifteen (15) business days or such other time
period as agreed in writing by the Parties given the nature of the default and reasonable
time to remedy, from the date of receipt of such notification to correct such default.
Termination for default shall be accomplished immediately upon written notice after
failure to cure. CONTRACTOR shall refund to COUNTY any prepaid subscription fees
covering the remainder of the applicable agreement term following termination.
Termination ofthe Subscription Services by CONTRACTOR shall be as specified in Exhibit

D., Section 20 of the Accela Subscription Terms and Conditions.

8.2.2. For Convenience:

The COUNTY may terminate this Agreement in whole or in part whenever for any reason
COUNTY determines that such termination is in the best interest of COUNTY. In such
event, COUNTY shall provide written notice to CONTRACTOR and termination shall be
effective as of the date and time specified therein. The Agreement shall terminate without
further obligation of COUNTY as of that date, except the CONTRACTOR shall be paid
for all work performed up to that time. For a termination for convenience occurring after
the initial five (5) year term of this Agreement, CONTRACTOR shall refund to COUNTY
the pro-rata amount of the prepaid subscription fees applicable to the portion of the annual
term fo llowing termination.
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Termination for Bankruptcy or [nsolvency

In the event CONTRACTOR shall cease conducting business in the normal course,
become insolvent, make a general assignment for the benefit of creditors, suffer or permit
the appointment of a receiver for its business or its assets or shall avail itself of, or become
subject to, any proceeding under the Federal Bankruptcy Act or any other statute of any
state relating to insolvency or the protection of the rights of creditors, the COUNTY may
exercise its right to acquire source code held in escrow, to the extent COUNTY has
registered with the escrow agent, for the sole purpose of maintaining and updating the
SUBSCRIPTION SERVICES to avoid cessation of service or loss to the COUNTY, and
COT NTY may, at its option, terminate this Agreement. In such event of termination,
COUNTY shall provide written notice to CONTRACTOR and termination shall be
effective as of the date and time specified therein.

8.2.5 Termination for Unavailability of Funds

Notwithstanding any other provision of this Agreement, the Parties agrce that the charges
hereunder are payable by COUNTY solely from appropriated, otherwise unobligated
funds. In the event such funds are determined in the sole discretion of COUNTY to no
longer be available or to be insufficient with respect to the charges payable pursuant to this
Agreement, COUNTY may terminate this Agreement without further obligation of
COUNTY up to the effective date of termination, except CONTRACTOR shall be paid
for all work performed to such date.

8.2.6 Procedure upon Termination

Upon termination of this Agreement by COUNTY, CONTRACTOR shall:

8.2.6.1 Cease work under this Agreement on the date and to the extent specified in the
notice of termination;

8.2.6.2 Place no further orders or subcontract for materials, services or facilities, except
as may be necessary for completion of such portion of the work under this
Agreement as is not terminated;

8.2.6.3 Terminate all orders and subcontracts to the extent that they relate to the
performance of work terminated;

8.2.6.4 Assign to COUNTY, in the manner and to the extent directed by COUNTY, all
of CONTRACTOR's rights, title, and interest under the orders or subcontracts so

terminated, in which case COUNTY shall have the right, in its disuetion, to
settle or pay any or all claims arising out of the termination of such orders and
subcontracts;

8.2.6,5 Take such action as may be necessary, or as COUNTY may direct, for the
protection and preservation of any and all property or information related to this
Agreement which is in the possession of the CONTRACTO$ and
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8.3

8.2.6.6 Within fifteen (15) calendar days from the effective date of termination of the
Subscription Services, CONTRACTOR will deliver to COUNTY all County's
data, and any wriffen materials specifically for County.

Confidentiality

8.3.5 During the course of the parties' relationship, they may have access to confidential
information of the . other. Confidential information shall not be disclosed, orally or in
writing, to any third party without the prior written consent of the owner of such
information

8.3.6 CONTRACTOR shall protect confidential information with at least the same degree of
care and confidentiality, but not less than a reasonable standard of care, which
CONTRACTOR utilized for CONTRACTOR's information which CONTRACTOR does
not wish disclosed to the public.

8.3.7 COUNTY shall protect confidential information with at least the same degree of care and

confidentiality, but not less than a reasonable standard of care, which COUNTY utilized
for COUNTY's information which COLJNTY does not wish disclosed to the public.

8.3.8 The Agreement imposes no obligation upon either party (Recipient) with respect to the
other party's (Discloser's) confidential information which Recipient can establish by
legally sufficient evidence: (a) was in the possession of, or was rightfully known by
Recipient without an obligation to maintain its confidentiality prior to receipt from
Discloser; (b) is or becomes generally known to the public without violation of this
Agreement; (c) is obtained by Recipient in good faith from a third party having the right to
disclose it without an obligation of confidentiality; or (d) was required to be disclosed by
applicable law provided that Recipient notifies Discloser of such requirement prior to
disclosure and provided further that Recipient makes diligent efforts to limit disclosure.

8.3.9 Laws to be Observed

The CONTRACTOR shall perform pursuant to this Agreement in compliance with all
federal, state, and local laws.

Governing Laws; Venue

The validity, interpretation, performance, and enforcement of this Agreement shall be governed
by the laws of the State of Nevada. The proper venue shall be the Second Judicial District Court
in and for the County of Washoe, State of Nevada.

Permits and Licenses

CONTRACTOR shall procure all permits and licenses necessary to perform pursuant to this
Agreement and pay all related charges and fees.

Taxes, lnsurance and Miscellaneous Expenses

8.4

8.5

8.6
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All statements of prices, fees and charges payable to CONTRACTOR are net to COUNTY
excluding sales tax, delivery, transit insurance and other expenses of delivery. CONTRACTOR
shall cooperate if the COUNTY elects to self accrue Sales or Use Tax.

8.7 Force Majeure

Neither party shall be responsible for delays resulting from causes beyond the control of the party
including, but not limited to, delays resulting from governmental action, inability to obtain
services, power failure, acts of God or the failure of any product or service neither manufactured
nor provided by the parties.

8.8 No Third Party Beneficiaries

This Agreement is not intended to create any right in or for the public, or any member of the
public, any subcontractor, supplier or any other third party, or to authorize anyone not a party to
this Agreement to maintain a suit to enforce or take advantage of its terms.

8.9 Non-discrimination Standards

Every supplier of materials and services and all contractors doing business with the COUNTY
shall be in compliance with applicable provisions of the Americans with Disabilities Act of 1990,
and shall be and equal opportunity employer as defined by Title VII of the Civil Rights Act of
1964 As such, the contractor shall not discriminate against any person on the basis of race,

religious creed, color, national origin, ancestry, disability, medical condition, marital status, age or
sex with respect to hiring, application for employment, tenure or terms and conditions of
employment, Contractors agree to abide by all of the foregoing statutes, regulations and
ordinances and resolutions.

8.10 JurisdictionsBusiness License

Upon award of the contract, vendor shall provide proof of a current Washoe County, City of Reno
or City of Sparks business license if the CONTRACTOR or subcontractor(s) is located in, or
performs services within, the jurisdiction limits.

8.1I Conflict of Interest

CONTRACTOR hereby certifies that no officer, agent or employee of COUNTY who may have a

pecuniary interest in this Agreement has participated in the contract negotiations on the part of
COUNTY.

8.12 Notices

Notices shall be in writing and deemed given when personally delivered or three (3) day after
deposited in the United States mail, first class postage prepaid, return receipt requested, addressed
to the person to whom notice is given at the addresses set forth below or at any other address
designated by notice by a party:
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To COUNTY:

Name Washoe County - Attn: Laura Schmidt
Title c/o Technology Services Chief Information Management Officer
Address P.O. Box 1l130, Reno, NV 89520
Phone 775-328-2355
Fax 775-328-2356

To CONTRACTOR:

Name
Title
Address
Phone

Fax

INSURANCE

Contracts Administration - Attn: Colin Samuels
General Counsel

2633 Camino Ramon, Ste. 500, San Ramon, CA 94583
925-659-3200
925-6s9-3201

9.2 CONTRACTOR shall purchase lndustrial Insurance, General Liability, Automobile Liability, and
Property Insurance as described below:

g.2.5 Industrial Insurance. It is understooa ana agreed that there shall be no Industrial lnsurance
coverage provided for CONTRACTOR or any Subcontractor by COUNTY.
CONTRACTOR agrees, as a precondition to the performance of any work under this
Agreement and as a precondition to any obligation of the COUNTY to make any payment
under this Agreement to provide COUNTY with a certificate issued by an in accordance
with NRS 6168.627 and with a certificate of an insurer showing coverage pursuant to' NRS 617.2t0.

9.2.6 It is further understood and agreed by and between COUNTY and CONTRACTOR that
CONTRACTOR shall procure, pay for, and maintain the above mentioned industrial
insurance coverage at CONTRACTOR'S sole cost and expense.

9.2.7 Public Liability lnsurance or Commercial General Liability Insurance (Bodily Injury and
Property Damage) of not less than $1,000,000 combined single limit per occurrence,
including but not limited to endorsements for the following coverages: Personal injury,
premises-operations, blanket contractual and independent contractor's liability.

9.2.8 Commercial Automobile Liability Insurance @odily Injury and Property Damages) on
owned, hired, leased, and non-owned vehicles used in connection with CONTRACTOR'S
business of not less than $1,000,000 combined single limit per occurrence.

9.2.9 Additional Insured. The COUNTY, its officers, employees, and volunteers are to be
included as additional insureds as respects damages and defense arising from: activities
performed by or on behalf of CONTRACTOR, including the insured's general supervision
of CONTRACTOR; products and completed operations of CONTRACTOR; premises
owned, occupied, or used by CONTRACTOR; or automobiles owned, leased, hired, or
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9.3

borrowed by CONTRACTOR. The coverage shall contain no special limitations on the
scope of protection afforded to COUNTY, its officers, employees, or volunteers.

9.2.10 Primary Coverage. The insurance required above shall provide that it is the primary
coverage with respect to CONTRACTOR, the COUNTY, and all other additional
insureds.

9.2.11 Cancellation Notice. The insurance required above shall provide that no cancellation or
material change in any policy shall become effective except upon thirty (30) days prior
written notice to the COUNTY.

9.2.12 Policy Deductibles. CONTRACTOR shall be responsible for all deductibles in all of
CONTRACTOR'S insurance policies. The amount of deductibles for an insurance
coverage required herein shall be reasonable and subject to the COUNTY'S approval.

9.2.13 Claims Made lnsurance. In the event CONTRACTOR cannot provide an occurrence
policy, CONTRACTOR shall provide insurance covering claims made as a result of
performance of this Agreement for not less than three (3) years following completion of
performance of this Agreement.

Acceptabi lity of Insurers

Insurance is to be placed with insurers with a Best's rating of no less than A-: VII. COUNTY,
with the approval of the Risk Manager, may accept coverage with carriers having lower Best's
ratings upon review of financial information concerning CONTRACTOR and insurance carrier.
COLTNTY reserves the right to require that CONTRACTOR'S insurer be a licensed and admitted
insurer in the State of Nevad4 or on the Insurance Commissioner's approved but not admitted
list.

Verification of Coverage

CONTRACTOR shall furnish COUNTY with certificates of insurance and with original
endorsements affecting coverage required by this exhibit. The certificates and endorsements for
each insurance policy are to be signed by a person authorized by that insurer to bind coverage on
its behalf. All certificates and endorsements are to be addressed to the contracting
department and be received and approved bv COUNTY before work commences. COUNTY
reserves the right to require complete certified copies of all required insurance policies at any
time.

Subcontractors

CONTRACTOR shall include all Subcontractors as insureds under its policies or shall furnish
separate certificates and endorsements for each Subcontractor. All coverages for Subcontractors
shall be subject to all of the requirements stated herein.

Miscellaneous Conditions

9.4

9.5

9.6
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9.6.5 CONTRACTOR shall be responsible for and remedy all damage or loss to any property,
including property of COUNTY, to the extent caused by CONTRACTOR, any
Subcontractor, or anyone employed, directed, or supervised by CONTRACTOR.

9.6.6 Nothing herein contained shall be construed as limiting in any way the extent to which
CONTRACTOR may be held responsible for payment of damages to persons or property
resulting from its operations or the operations of any Subcontractors under it.

9.6.7 In addition to any other remedies that COUNTY may have if CONTRACTOR fails to
provide or maintain any insurance policies or policy endorsements to the extent and within
the time herein required, COUNTY may, at its sole option:

9.6.8 Order CONTRACTOR to stop work under this Agreement and./or withhold any payments
which become due CONTRACTOR here under until CONTRACTOR demonstrates
compliance with the requirements hereof; or,

9.6.9 Terminate the Agreement.

9.7 CancellationNotice

This policy shall not be canceled or materially changed without first giving thirty (30) days prior
. written notice to COUNTY.

9.8 Waiver of Subrogation

The insurance company agrees to waive all rights of subrogation against the COUNTY, its
offtcers, agents, employees, or volunteers, for losses paid under the terms of the
CONTRACTORS policy which arise from work performed by the named insured for COUNTY.

MISCELLANEOUS PROYISIONS

10.2 Modifications

This Agreement may be modified only by mutual agreement by the Parties in writing.

10.3 Waiver

No term or condition of this Agreement shall be deemed to have been waived, nor shall there be

an estoppel against the enforcement of any provision, except by written instrument of the party
charged with such waiver or estoppel. No such written waiver shall be deemed a continuing
waiver unless specifically stated therein and each such waiver shall operate only as to the specific
term or condition waived and shall not constitute a waiver of such term or condition for the future
or as to any act other than that specifically waived.

10.4 Headings
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The headings of parts, sections and subsections used in this Agreement are included solely for
convenience of reference and shall not control the meaning or interpretation of any of the
provisions of this Agreement.

10.5 Number and Gender

Whenever applicable within this Agreement, the singular shall include the plural and the plural
shall include the singular and a pronoun ofone gender shall refer to any appropriate gender.

10.6 Conflicts Between Documents: Order of Precedence

In the event that there is a conflict between the documents comprising the Agreement, the order of
precedence shall be as follows:

(l) This Agreement,
(2) Exhibits to this Agreement

Order of Precedence of Exhibits:

(i) Exhibit C - Pricing Exhibit
(ii) Exhibit E - Statement of Work for Implementation and any Change

Orders/Amendments thereto.
(iii) Exhibit D and D-2 - Subscription Terms and Conditions, Security/Disaster Recovery, all
apply regarding Subscription Services.

(iv) Exhibit A - County's Request for Proposal
(v) Exhibit B - Contractor's Proposal

10.6.1 Exhibit F - Escrow Agreement - shall govern and take precedence with regard to all
matters involving escrow and release of code.

10.7 Severability

Unless expressly provided otherwise, the provisions of this Agreement are severable, and the
unenforceability of any provision shall not affect the enforceability of any other provision of this
Agreement.

10.8 Inurements

The terms of this Agreement shall inure to the benefit of the Parties, including their successors
and permissible assigns, if any.

10.9 Counterparts

This Agreement may be executed simultaneously or concurrently in one or more counterparts,
each of which shall be deemed a duplicate original but all of which together shall constitute one
and the same agreement.
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10.10 Entire Agreement

The making, execution and delivery of this Agreement has been induced by no representations,
statements, warranties or other agreements except as expressed by the written terms of this
Agreement. The parties agree that this Agreement may not in any way be contradicted by a prior
or existing course of dealing between them or by any usage of trade or custom.

l0.l I Attorneys Fees

If either party commences an action against the other party arising out of or in connection with
this Agreement, the prevailing party in such litigation shall be entitled to have and recover from
the losing party reasonable attorneys' fees and costs of suit.

10.12 lndemnification

Notwithstandine any other terms or conditions found in this Aqreement. CONTRACTOR hereby
agrees to hold harmless, indemniff, and defend COUNTY, its officers, agents, employees and
volunteers from any loss or liability, financial or otherwise resulting from any claim, demand,
suit, action, or cause of action based on bodily injury including death or property damage,
including damage to CONTRACTOR or COUNTY property or injury to CONTRACTOR or
COUNTY employees, to the extent caused by any action, either direct or passive, the omission,
failure to act, or negligence on the part of CONTRACTOR, its employees, agents, representatives,
or Subcontractors arising out of performance of work under this Agreement by CONTRACTOR,
or by others under the direction or supervision of CONTRACTOR, unless such damage, loss,
injury or death is caused by the action either direct or passive, the omission, or failure to act or the
negligence of the COLJNTY or its employees. Such indemnification shall be conditioned upon
COLJNTY giving CONTRACTOR prompt written notice of such claim, and shall not be
reasonably withheld unless the timing of such notice shall prejudice contractor's ability to defend
said claim.

Should CONTRACTOR refuse tender of defense and it is determined that a negligent act or
omission in the work performed by CONTRACTOR resulted in the subject litigation
CONTRACTOR agrees to pay COUNTY's reasonable cost related to its investigation and
defense.

ln determining the nature of the claim against COUNTY, the incident underlying the claim shall
determine the nature of the claim, notwithstanding the form ofthe allegations against COUNTY.

CHAIRMAN OF THE BOARD OF
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COUNTY COMMISSIONERS oT CITY COUNCIL CONTRACTOR

By: By:
Chairman

ATTEST

Title:

Washoe County Clerk
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EXHIBTT A _ COI.INTY'S REQUEST FOR PROPOSAL

Docu ment Appended/Fol lows
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EXHIBIT B - CONTRACTOR'S PROPOSAL

Docu ment Appended/Fol lows
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EXHIBIT C _ PRICING EXHIBIT

Number of Annual Terms: 5

Professional Services*

TOTAL: I $t,S40,074.66

The information above, and as further provided below, establishes the pricing for the product use and implementation;

*Professional Services :

The payments above will be made on a monthly basis following execution of the Agreernent as follows (as further described in Exhibit E):

Pavment # Amount Descrlption
1 $129,810.99 10% Due upon siqnanq
2 $69.232.53 Monthlv Pavment I
3 $69,232.53 Monthlv Pavment 2

4 $69.232.53 Monthlv Pavment 3

5 $69.232.53 Monthlv Pavment 4
6 $69.232.53 Monthlv Pavment 5
7 $69.232.53 Monthly Payment 6

I $69.232.53 Monthlv Pavment 7
I $69,232.53 Monthly Payment 8
10 $69.232.53 Monthlv Pavment 9
11 $69.232.53 MonthlY Pavment 10

12 $69.232.53 Monthlv Pavment 11

13 $69.232.53 Monthlv Pavment 12

14 $69.232.53 Monthlv Pavment 13

15 $69.232.53 Monthlv Pavment 14
16 $69.232.53 Monthlv Pavment 15

17 s129.810.99 10% Retentlon
$1.298.109.94 Total

PART# DESCR|PION QTY UNITPRICE EXTENDED NET PRICE

sv000000GEN0001 Iotal Professional SeMces 1 $1,298,109.94 $1,298,109.94 $1,298,1 09.94

Subtobl $r,298,{00.94

PART# DESCRIPTIOI{ QTY UNITPRICE EXTENDED DrscouNl NETPR]CE

ss10AMssAs0001 Accela Aulomation - Subscription
User

303 $1,188.000C $ss9,964.00 40.000 $215,978.40

SSlOAACAPOPOOO1 Accela Citizen Accass -
Subssiption Population

427,7U $0.030c $12,831.12 0.000 $12,831.12

SSlOAAMOSASOOOl Accela Mobile Add On -
Subscripilion User

113 $588.000( $66,44,t.00 20.000 $53,155.20

Subtotal $281,5B4,,72
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Subscription:
The pricing above is subject to specific total User count limits for the products (ooCap") as outlined in the
subsequent paragraphs. (The total User count is the sum of all Named Users across all entities/agencies
participating pursuant to this Agreement)

The total fees for the initial year subscription are based on the purchase of 303 Accela Automation Named Users,
113 Accela Mobile Users and an unlimited number of Accela Citizen Access ("Initial User Counts") is
$281,964.72 and is due as of the Effective Date. This cost will remain fixed for the 5 year term. Commencing
with year six (6), the Prices will increase three percent (3Yo) year after year. Fees for the Implementation
Services included above are due as detailed above and pursuant to Exhibit E.

The County may add up to 297 additional Accela Automation Annual Subscription users for a total User count
of 600 Accela Annual Automation Subscription Users ("Cap") and237 additional Accela Annual Mobile
Subscription Users for a total User count of 350 Accela Mobile Users (ooCap") in the first 3 years at no additional
cost above the initial $281,964.72 rate.

At the end of year three, Accela will assess the actual number of Users and invoice the COUNTY at the rates and
quantities provided below in Table [I for the additional Subscription seats above the Initial User Counts (303
Accela Automation Subscription User and I 13 Accela Mobile Subscription Users). The total of the initial User
cost, $281,964.72 and any fees for additional users up to the user Caps will be combined to determine the total
cost for year four (4). Fees for year five (5) will remain unchanged from year four (4), except for applicable fees

for additional users.

The annual subscription fees for Any Users consumed above the User caps during the initial three (3) years, will
be due upon issuance of the additional license keys for all Users above the Cap and the fees for the addition
Users will be pro-rated to reflect an end date corresponding to the end of the then-current subscription term.

The Pricing listed above will remain unchanged during the Number of Terms listed above. Pricing will be
increased by three percent (3%) commencing with the sixth Annual Term.

Table II

Accela Automation Subscription User tier Discount

7o discount Total User Rate for Additional User Tiers Per User per month Fee 1*itn
annual subscrintion)

0-49 99.00

t0% 50-99 89.10

20% 100 - t99 79.20

30% 200 - 299 69.30

40% 300 - 399 59.40

45o/o 400 - 549 54.45

48% 550 - 699 51.98

50% 700 - 849 49.s0

53o/o 850 - 999 47.03
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55% 1000 and above 44.55

Accela Mobile Subscription User Tier Discount
% discount Total User Rate for Additional User Tiers Per User per month Fee (with,
annual subscription)

0-49 49.00

t0% s0-99 44.10

20% 100 - r99 39.20

30% 200 - 299 34.30

40% 300 - 399 29.40

45% 400 - 549 26.95

48o/o 550 - 699 25.73

50% 700 - 849 24.50

53% 850 - 999 23.28

55% 1000 and above 22.0s

Additional Terms and Conditions

Payment Terms: The initial Annual Subscription fees are due upon execution ofthis Agreement.
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EXHIBIT D: ACCELA SUBSCRIPTION TERMS AND CONDITIONS

(tnsert

Docu me nt Appended/Fol lows

here)
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EXHIBIT D - 2: Securtty - Disaster Recovery

Accela shall provide hosting at a SSAE-16 Tier lll or higher facility as defined by the Uptime lnstitute, lnc. Per the

hosting datacente/s disclosure policies, Accela shall provide, where not expressly prohibited, a copy of the

datacenteds annual SSAE-16 Type lll audit report. Accela will provide a back-up hosting site with equivalent status

for disaster recovery should a major catastrophic outage occur. Counts data will not be removed to any location

outside of the United States.

The hosting facility shall be constructed and configured to ensure reasonable and adequate protection of the

equipment in the event of a natural event considered possible for the physical location, including, but not limited to,

earthquake, flood, hunicane, tornado, etc.

The hosting facili$ must have power sufficient to support the equipment platform as configured; this includes
provisions for back-up power supplies. The facility shall include:
. Dual power availability to each rack unit from independent Power Distribution Units (PDUs); removes PDU

loss as a single point of failure
. N+1 redundancy of uninterruptible power supplies
. Redundant fuel-based generator power supplies, in the event of a power failure from commercial power

The hosting facility shall have reasonable and adequate heating and cooling to insure continuous operation of
equipment within acceptable operational limits, The hosting facility shall include, but not be limited to, the following

features:
. N+1 redundancy of cooling towers, water pumps, and chillers
. Multiple air handling units to provide an additional level of redundancy
. Cooling units to maintain consistent environment temperature and relative humidity levels
. Rack cabinet fans to circulate warm air generated by the servers

The hosting facility shall have physical security to control unauthorized access to the equipment, including, but not

limited to:
, 24f7 on-site security guard
. lndoor and outdoor security monitoring
. Badge/picture lD access screening
. Biometric access screening
. Escort requirements for access to raised floor areas
. Logged entries for all users entering or leaving the premises

The proposed solution shall operate with an Oracle database backend.

The hosting facility shall have data line capacity to ensure responsive access to the proposed data system by Accela

employees, jurisdictions, and customers.

Accela shall provide the equipment, hardware, and network infrastructure necessary to operate and sustain all

contracted software on behalf of customer and to provide the necessary development, test, production, and training

environments.

The hosting facility shall provide secure encrypted transmission of personal data to include, but not limited to,

personal name and address, SSN, credit card, banking, and payment data, passwords, and any other data subject

to Federal or Califomia State data privacy protection laws, and provide protection that meets or exceeds any such

statutory requirements, Secure Socket Layer (SSL) encryption will be utilized to meet this requirement,
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Accela shall provide a PCI compliant infrastructure for deployment within the proposed data center, Accela's
applications have been developed to comply with all 12 requirements of PCI Data Security Standard, including:

' The use of a firewall within the proposed infrastructure to protect cardholder data provided via both Accela
Automation and Accela Citizen Access (public portal)

' The use of strong passwords and password policies to ensure password protection and delineates and
enforces role-based security to ensure that only authorized users and administrators can access sensitive
data

' The use ofsecured sessions to prevent any unauthorized access to sensitive cardholderdata

' The use of encryption per PCI and PABP standards whenever cardholder data is transmitted across open,
public networks

' Adherence to all applicable industry standards for the development of secure systems and the Accela
applications that operate within these systems

' The assignment of unique User lDs and Passwords for each user granted access to the system

' The provision of full audit trail tracking to track and monitor all access to network resources and cardholder
data

Accela shall provide a business continuation strategy that can be implemented in the event of catastrophic failure at
the Accela's primary site; such a strategy will provide that the Accela back-up site will be live and functional within 24
hours.

Accela shall perform daily back-ups of the data using Oracle RMAN-based, compressed back-up sets. . The images
that constitute the functional system will have snapshots taken weekly and stored to the fully redundant storage
system, Accela's back-up strategies and fully redundant DR site ensure that a complete system rebuild of data will

not be necessary.

Accela will meet measurable standards for expected and reasonable system availability (up-time) as established in

Attachment A. The system must generally be available seven days a week, twenty-four hours per day. Scheduled
down time is acceptable, provided notice of such down time is provided in accordance with Attachment A.

Unplanned down time between 6:00 am and 8:00 pm Pacific time must be to resolve production emergencies only,
limited to no more than 43 minutes and occur no more than one time per month. Any unscheduled down time shall
incur the credits to customer in accordance with Attachment A. In no event will any proposed standard be less than a
commercially reasonable standard.

The Accela system implementation shall provide functional equivalents of the following environments; hardware and

software requirements must include provisions to suppo( these environments:

n Support - An environment available to customers to develop and test new configurations or changes to
existing configurations prior to implementation in production.

n Staging - An environment available to customers to test new Accela Automation application releases
against their production configuration. New application code will be deployed to the Staging environment within one
(1) week of becoming Generally Available (GA) from Engineering. New application code will be deployed to the
Support and Production environments one (1) month after being deployed to Staging for Major releases and two (2)

weeks for Minor releases (Service Packs).

tr Production - The environment used by customers, jurisdiction staff, central administrative staff, and

analysts/programmers to submit, track and manage live transactions and associated data.

Accela shall provide the customer with a full database export on a monthly basis. The customer has the option to
request a more frequent export if desired, but will not exceed one (1) per calendar week. Data exports will be posted

to the Accela FTP site within 72 houn of the request.
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Accela shall respond to requests for production or supporUstaging environment report posting within 72 hours of the
request. Reports will be reviewed for system performance and data integrity before posting. lf issues are found,
they will be documented and communicated back to the customer for conection. ln the event that a report request is
urgent, Accela will expedite this process to an extent that is reasonable for the request,

To provide the Hosting Services, Accela shall provide, host, manage, and maintain the System as follows:

A. Management, Support, and Maintenance of Hardware.

1. Accela shall provide, manage, and maintain operating systems on all System environment hardware, This
will involve application of any necessary patches or updates and upgrades as necessary. Accela shall provide a
minored back-up of the system.

2. Accela shall provide, manage, and maintain, for the System, the physical hardware, racks, and switches,
This will involve any physicalfix as needed, updates, or refreshes as necessary.

B. Capacity Planning and Monitoring

Accela shall be responsible for monitoring capacity and performing capacity planning to ensure the System
environment has sufficient capacity to meet the service level agreements agreed upon in the Contract.

C. Asset Management

Asset Management services provide inventory and tracking of equipment and the management of vendor-provided
maintenance agreements,

Accela shall perform the following tasks:. Manage third party vendor contracts for equipment used in support of the Contract (rental agreements,
leases, service agreements, wananties, amendments, maintenance contracts, and insurance policies). Provide hardware and software at the appropriate hardware and software levels to comply with vendor
maintenance contracts.. Provide an asset tracking tool to maintain a database of asset information such as make, model, operating
system, number of CPUs, amount of memory, and amount of storage

D, Facilities Services

Accela shall provide a PCI compliant facility,

E. Monitoring Server and OS

1. Monitoring Server and OS service detects and responds to up/down availabili$ faults generated by

monitored servers,

2. Accela shall perform the following:. Provide the operational support processes required for up/down monitoring. Document and track all detected problems using the site problem management process. Escalate all detected problems to the appropriate support personnel

F. Operations Management

1. Operations Management are those activities requiring physical hands-on support. Accela shall provide

skilled staff to support all operational support services at an Accela data center facility,
2. Accela shall perform the following:. Perform systems operation functions such as power onioff and starUstop/reset device intervention. Monitor vendors on the Accela premise performing work maintenance or problem resolution work. Maintain responsibility for procuring any expendable supplies (CDs, tapes, cleaning supplies, and so forth)
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G, Operating System Management

1. Accela shall provide proper functionality of hosting software on servers, Support is provided for operating
systems and related software products, lncluded are all ongoing processes to maintain supplier-supported operating
platforms incl ud in g preventive software maintenan ce services.
2. Accela shall perform the following:. lnstall and maintain system-level software, such as operating system and other system-level products

software requiring user access. Monitor system software status and take necessary action to resolve any issues. Perform operation system software tuning as required to maintain daily operations for Accela-provided
services. lnstall preventive maintenance patches deemed critical by the vendor to support system software products

to prevent known problems from impacting the operating environment. lnstall patches per vendor instructions for security exposures deemed critical by the vendor. Participate in the identification of connectivity and associated network problems
. Plan and implement necessary changes for the System. Document and track all configuration management changes using the site change management process. Provide problem escalation and interact as necessary with third-party suppliers

H. System/File Backup and Restore

1. System/File Backup and Restore Services provide the operational and management processes to back up

and restore operating system and flalfile data,

2. Accela shall perform the following:. Design and implement the backup Plan. Perform backups. Provide for data restores as needed if customer causes the need for a data restoration; customer will be

responsible for the actual cost of the data restore at the hourly service rate in the Contract,. Monitor backup processes and verification of successful completion. Adjust backup and restore plans as new components are added to the System

L Server Storage Management

1. Server Storage Management provides for the support of server directattached storage environment,
2. Accela shall perform to following:. lntegrate the storage hardware and software to provide the appropriate level of capacity, scalability, and
performance of the server storage hardware and software. Manage hardware and software maintenance requirements based on the manufacture/s recommended
schedule. lmplement security practices, such as logical unit masking, preventing unauthorized storage access from
an unauthorized server. Maintain proper storage configuration(s) (mapping logical volumes, creating file systems, balancing l/O
capacity)

J. Server Management Services

Accela shall provide server management services.

K, Hardware Management

Accela shall provide Hardware Management. Hardware management provides the services necessary to enable
computer equipment to be physically installed, maintained, and kept operational.

L. Controlled Server Access
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Accela shall provide Controlled Server Access. Controlled server access provides the tools and processes to
manage access to assets. This includes the management of user logon lDs and their access rights to system-level
resources, as well as maintaining server-level security parameters and security product options.

M. Virus Protection

Accela shall provide Virus Protection services. Server level anti-virus service provides anti-virus software on each
server to provide protection and detection of viruses, worms, and other malicious code. The anti-virus software can
be updated with cunent virus signatures and detection engines automatically or by file distribution software. This
service also provides the means to scan the server at the system level to detect malicious code.

N. Security Event Logging

Accela shall provide Security Event Logging. Security Event Logging is a detective control that enables the recording
of security events on system hosts based on preset parameters, The administrative tool's logging function is enabled
and the security events are retained in a record for future review.

O. Vulnerability Scan and Report

Accela shall provide Vulnerability management. Vulnerability management includes preventive and detective
services to identify vulnerabilities as they emerge; to prevent those vulnerabilities from affecting the in-scope
systems; to detect when an in-scope system has been affected; and to cure those affected systems. Vulnerability
management includes both Vulnerability Alert management and Vulnerability Scanning processes. Vulnerability Alert
management is the preventive process that collects known vulnerabilities and prioritizes vulnerabilities based on

associated risk, Vulnerability Scanning is the detective process of identifying potential vulnerabilities on servers for
exposures to such vulnerabilities.

P. Managed Cluster

Accela shall provide Managed Cluster Management. Managed Cluster Management provides processes to deliver
server/storage conflgurations clustered together in the same physical site. This is delivered through the use of
hardware configuration and software to meet availability requirements,

O. Host Based lntrusion Detection

Accela shall provide Host Based lntrusion Detection, Host Based lntrusion Detection is the real-time identification,
detection, and notification of suspected unauthorized intrusions on individual servers.

R. Secondary Minored Site Management
Accela shall provide a minored secondary site that allows for replication of the primary site in the event of a natural
disaster rendering the primary data center inoperable. Accela shall provide skilled staff to support all operational
support services. These services include support processes necessary to provide a secondary minored site.

S. Data Recovery

Accela shall provide multiple ways to recover custome/s data:. Use of Oracle's flashback technology at either the query or table level. Mounting of the latest snapshot as a cloned database to retrieve data. Use of the logical export to restore the data to a new database to export it

' Use of RMAN to perform a point-in-time recovery of the data files and archive logs to an isolated cloned
instance

Use of RMAN to perform a point-in-time recovery of the database proper Switchover/Failover to the DR site in case
of a severe primary site outage,
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EXHIBIT E - STATEMENT OF WORK

Docu ment Appended/Fol lows
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EXHIBIT F - ESCROW AGREEMENT (NCC Group)
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Business License - Permit RFP# 2828-13
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October 15,2012

1 . Ruhs of Preparation

T.T Introduction
The City of Reno, City of Sparks and Washoe County; hereinafter referred to as the
"Jurisdictions" invites you to submit a written proposal to provide a comprehensive multi-
jurisdictional Business License - Permits System including delivery installation, integration,
customization, data conversion, training, documentation and project management. The
Jurisdictions are seeking a proven system that is in operational use in other Counties and Cities,
preferably similar in scope requirements and size of our combined Jurisdictions.

It is the intent of this project to be a multi-jurisdictional project that will meet all the business
needs of the Jurisdictions, but there is a possibility the scope of the project may be scaled back to
only involve one or more of the Jurisdictions. The Jurisdictions goal is to enter into a single
contract on behalf of one or all of the Jurisdictions. However each Jurisdiction reserves the right
to award contracts separately.

The Jurisdictions are seeking a prime vendor, or systems integrator, to act as a prime contractor
legally and financially responsible for all software and implementation services. Although the
Jurisdictions prefer an integrated suite of applications, they will accept prime vendor/systems
integrator proposals containing a "best-of-breed" solution combined with services necessary to
interface applications where required, as outlined in section 4 - Summary of Proposed System.

The Jurisdictions plan to base their Business Licensing - Permits applications on the use of
packaged software developed specifically for governmental agencies. The software must meet
accounting and reporting standards for governmental funds, account groups, expendable trust
funds and enterprise funds in accordance with Generally Accepted Accounting Principles
(GAAP) and the Governmental Accounting Standards Board (GASB) ), Payment Card Industry
(PCD, International Building Code, Nevada Revised Statutes (NRS) and other local codes and
regulations. The packaged software systems should be supplemented where necessary by
modifications to existing packages and custom developed software for specialized applications.

Due to the integration'required between applications, broad user access requirements and
necessary data integrity and audit controls, the following business processes are to be included in
the new system:

. Business Licensing

. Planning & Land Development

. Complaints & Code Enforcement

. Permitting
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. Reporting

Vendor/systems integrator proposals should include all business processes identified above.
Proposals that do not include the listed business processes may receive less consideration during
evaluation.

It is the initial priority of the Jurisdictions to implement a multi-jurisdictional Business License
process followed by a phased in implementation of the remaining business processes. The
Business License process should allow citizens to purchase all the required business licenses
from one location (or the web) regardless of Jurisdiction where appropriate.

The selected application must also accommodate the other listed business processes in order to
replace the existing legacy "business licensing/permits application" system currently being used
by Washoe County and may be expanded to include the other jurisdictions interested in replacing
their existing similar business process applications with a web based solution which meets their
business requirements.

The vendor/systems integrator shall provide specifications for the main processor or server
computer and all related peripherals necessary for the normal operation of the proposed system.
The software should efficiently support a minimum of 250 concurrent connections with the
ability to increase to an enterprise level solution.

The proposed system should not include general end user devices (e.g., desktop computers, end
user printers, and end user scanners) and building wiring since the individual jurisdictions will be
responsible for the workstations, local area network and cabling.

The proposal should clearly demonstrate how the Jurisdictions would be provided with the
software, services and support, and any related hardware that will best satisfu the stated
requirements.

The scope of this written Request for Proposal (RFP), which states the Jurisdictions'
requirements and specifies the general rules for preparing the proposal, is divided into the
following documents:

Table 1. Scope of RFP

Rules of Preparation - This document also contains application requirements instructions
for completing system requirements. /

Summary of Exlsting Systems - Background description of the City of Reno, City of
Sparks and Washoe County and its existing technologies, business processes and key
actives. This section also identifies existing relevant systems and application volumes.

Summary of Proposed Systems - Required applications and related hardware.

Vendor Response - Vendo/s response including information regarding vendo/s
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background and qualifications in providing products and services, the products that
will be provided, the specifications and capabilities of the systems proposed, costs, and
proposed Statement of Work.

Sample Agreement - A sample contract for the new Business License - Permit System.
The selected vendor will need to agree to the terms and conditions included in the contract
or provide specific exceptions.

Functional & Vendor Requirements (in MS-Excel format)

Technical Requirements (in MS-Excel format)

The submitted proposal must follow the rules stated within this section and the format
established within this RFP. Adherence to these rules will help ensure a fair and objective
analysis of all proposals. All responses must be reflected on the digital copy provided. Additional
digital attachments, clearly referenced, may be attached as necessary.

In the continuing efforts to reduce solid waste and to further recycling efforts, the jurisdictions
request that hard copies of the proposal responses, to the extent possible and practical, be

submitted on recycled paper, not include pages of unnecessary advertising, and be printed or
copied front to back utilizing both sides of the paper.

Unnecessarily lengthy documents are discouraged. Failure to comply with or complete any
portion of this request may result in rejection of the proposal.

7.2 Vendor Inquiries
The Elected Officials Shared Services Committee of Washoe County, City of Reno and City of
Sparks and the Washoe County Health District, in conjunction with the Technology Departments
of the jurisdictions are undertaking this project.

Questions or comments concerning the requirements of this RFP must be directed in writing,
preferably via email to:

lYashoe County
Purchasing Department
RFP# 2828-13
P.O. Box 11130
Renoo NIV 89520

msullens@washoecountv.us
Fax: 775-328-3696

The RFP will not be mailed out. An electronic copy of this RFP may be obtained in the following
manner:
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l. Vendors can order the RFP from DemandStar.com on a fee or subscription basis at
www.demandstar.com.

2. Vendors may also request an electronic copy directly from the Washoe County
Purchasing Offrce.

7.3 Critical Dates:

o Release of RFP tOltsl12 Monday

o Pre-ProposalConference tt/5/12 Monday,
L0:00 a.m-
12:00 p.m.

r Deadline for Vendors' Written Proposal Inquiries tllt4lt2 Wednesday,
5:00 o.m.

o Final Date for County to Post Addenda rU21l12

o Proposal Due Date tU30lt2 Friday, 5:00
PM PST

o Vendor Evaluation/Short Listed Vendor Selection/ t2lt9lt2 Estimate

o VendorDemonstrations (*Estimated) U7/13-
Uryt3

o Final Vendor Selection/Contract Negotiations /
Commission & Councils Approval

U3t/13

o Begin Implementation Ql or

Q220t3
Estimate

7.4 Pre-Proposal Conference

November 5,2012
10:00 a.m. - 12:00 p.m.
Location: Washoe County Commission Chambers
1001 E. Ninth Street, Building A
Reno, NV 89512

Attendance at the pre-proposal conference is not mandatory but is shongly encouraged and is the
vendors chance to ask questions face to face and meet the project team and jurisdictions.

Questions may be submitted in advance (preferred), prior to this meeting to the address listed in
section 1.2. Questions not submitted in advance may be asked but may or may not be answered
at the discretion of the Jurisdictions if more information is needed to fully answer the question.
Notes or minutes of the pre-proposal meeting will not be distributed but questions and
clarifications raised in the pre-proposal conference that are deemed material by the jurisdictions
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may result in the issuance of an addendum or clarification document which would be made
available to all plan holders of record at the time. Plan holders are those firms who have either
attended the pre-proposal conference and/or obtained a copy of the RFP from
www.demandstar.com or from the Washoe County Purchasing office directly.

Additional questions regarding the RFP can be submitted in writing after the pre-proposal
meeting to Washoe County Purchasing Department at the address listed in section 1.2 of this
document no later than November 14, 2012 by 5:00 p.m. PST. Written addenda of
clarifications will be issued to all planholders thru Demandstar by lll2l/12.

7.5 Submission of Proposals

Please prepare and submit the following:

Table 2. Submission of Proposals

The Jurisdictions must receive proposals no laterthan close of business (5:00 p.m.) on Friday,
November 30,2012 and addressed to:

Washoe County Purchasing
RFP# 2828-13
1001 E Ninth Street - Bldg C Rm C200
Renoo NV 89512-2845

Not-withstanding any negotiated fee or Best and Final price offers made prior to award of
contracq prices quoted in the proposals shall remain binding upon the vendors for not less than
180 days. The Jurisdictions reserves the right to hold RFP's firm for a period of 6 months or 180

days from date of opening, prior to awarding or rejecting said proposal.

Upon receipt of proposals, each vendor shall be presumed to be familiar with installation sites
and with all specifications and requirements of this proposal. The failure to become familiar
with the installation sites, and specifications and requirements of this Request for Proposal

Complete Proposal (including Vendor
Response; Functional and Technical
EXCLUDING Cost Section (Vendor
Response, Section 6.10)

One (1) single-sided
unbound original

Twelve (12) bound
double-sided copies

Printed on white paper

Cost Section (Vendor Response, Section
6.10)

One (1) original

Additional Vendor Literatu re

Complete Proposal (including Vendor
Response, Section 6; Functional and
Technical Requirements (Sections I and
9), excluding Cost Section.

CD-ROM or flash drive
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andlor to have examined any form, instrument or document shall in no way relieve vendors from
any obligation in respect to this Request for Proposal.

Proposals shall be opened and acknowledged at 9:00 a.m. on Monday, December 3,2012 in the
Washoe County Purchasing Office.

7.6 Cost of Preparation of Proposal

The Jurisdictions will not pay costs incurred in the proposal preparation, printing, demonstration
or negotiation process. The proposing vendor will be responsible for all costs with the exception
ofany travel and other related expenses incurred by the Jurisdictions personnel during visits to
vendor offices and reference sites should such visits be required or desired in the proposal
evaluation process.

Proposal Suretv Bond. All proposals must be signed, sealed and accompanied by a cashier's
check, certified check or bid bond made payable to Washoe County in the amount of $501000.
The original proposal bond shall be bound in the original complete proposal with a copy bound
in the copies.

In the event the vendor to whom an award is made fails or refuses to execute in good faith the
contract within thirty (30) calendar days from the date of receiving notice that they have been
awarded the contract, the Jurisdictions may declare the vendor's bid deposit forfeited as damage
caused by the failure of the vendor to enter into the contract. Subsequently, the Jurisdictions
reserve the right to award the engagement to the next acceptable vendor, or may call for new
proposals.

All bonds furnished pursuant to this notice must be underwritten by a surety company, having a

rating in Best's most recent insurance guide of 'oA" or better. Washoe County will return
proposal Bonds to all unsuccessful proposers within 30 days of acceptance of the successful
proposal. The proposal bond of the successful proposer shall be retained until execution of the
contract and receipt by the County of the 100% perfonnance bond and 100% labor and materials
bond. Refer to the Sample Agreement located in the Business License - Permit System RFP
Document 3of 5, - @aragraph 11 -MISCELLANEOUS PROVISIONS),Item ll.l2.

7.7 Notification of Withdrawal of Proposal
Proposals may be modified or withdrawn prior to the date and time specified for proposal
submission by an authorized representative of the vendor or by formal written notice. Proposals
submitted will become the property of the Jurisdictions after the proposal submission deadline.

7.8 Contractual Obligations

The successful vendor will be required to enter into a written agreement with Washoe County
which may include requirements for City of Reno and/or City of Sparks under which the vendor
will undertake certain obligations. A copy of the Sample Agreement is contained in this RFP
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(refer to Business License - Permit System RFP Document 3 of 5). Please refer to the agreement
for more specific details regarding the proposed contractual obligations, bearing in mind that
additional obligations may be inserted. Contractual requirements may include, but are not limited
to, the following:

o Inclusion of Proposal - The proposal submitted in response to this RFP will be included
as part of the final contract with the selected vendor.

o Accountability - The selected vendor will be required to submit regularly scheduled
status reports covering such items as progress of work being performed, milestones
attained, problems encountered and corrective action taken.

o Insurance - The successful vendor shall not start work until all insurance requirements
meet the approval of the Jurisdictions. The vendor is also responsible for ensuring that all
sub-contractors meet the same insurance requirements.

Certificates of insurance shall be addressed to Washoe County Purchasing, P.0. Box
11130, Reno,lYV 89520.

Certified copies of endorsements will also be required. All insurance shall be in effect
during the life of contract and shall be placed with insurers licensed to do business in the
State of Nevada. The endorsement must state that the Jurisdictions will receive a

registered notice thirty (30) days before any cancellation or reduction of coverage. (See

the Sample Agreement, Business License - Permit System RFP Document 3 of 5,
subsection 10 (INSURANCE) for more specific insurance requirements.) The following
types of insurance will be required:

Public Liability Insurance not less than $l Million for bodily injury, including
accidental death, to any one person and aggregate. Property damage not less than $l
Million for any one accident and aggregate.

Protective Liability and Property Damage lnsurance with the same minimum coverage
as under Public Liability lnsurance.

Workers' Compensation Insurance, according to provisions of the State of Nevada
Labor Code.

Business Automobile Liability insurance.

o Final Acceptance and Payment Terms - The Jurisdictions will require a payment
schedule based on defined and measurable milestones. Under no circumstances will
payments be made in advance of work performed. The Jurisdictions will require
substantial retention of all contract monies until acceptable performance is demonstrated
as shown by the Jurisdictions final acceptance ofthe products and services produced by
vendor. Not less than twenty five percent (25o/o) of the total purchase price shall be due
upon final acceptance ofthe proposed system by the Jurisdictions.

o Training - The Jurisdictions and the vendor will develop a mutually agreeable detailed
training schedule. Training will be conducted on-site at one or more of the Jurisdictions
locations and shall consist of both operational and administrative information. Training
must be sufficient to allow the Jurisdictions personnel to competently understand and
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operate the provided systems. Complete training manuals must be presented with each
training.

Hardware and data communications systems, as applicable, shall include
documentation, configuration, backup and recovery training, standards for system
management and general operations training for the Jurisdictions personnel.

The vendor shall provide application software training. Each program shall be
demonstrated step-by-step, showing each menu, each screen, and each entry as well as

explaining how to use the written documentation and any on-line documentation.

o Software Defects - The vendor shall properly correct all software defects, within a time
period agreed upon by the Jurisdictions and vendor.

o Warranty - During the warranty period, all equipment and software shall be free of
defects in material and workmanship. The warranty shall require the vendor to be
responsible for all cost of parts, labor, field service, and pickup and delivery related to
repairs or corrections during the warranty period.

o Costs - All costs shall be stated as o'not to exceed" amounts. All costs must be detailed
specifically in the vendor cost summary section of the proposal. No additional charges
will be allowed unless so specified in the proposal (e.g., for transportation, container
packing, installation, training, out-of-pocket expenses, sales taxes, etc.). Costs should be

unbundled and separately listed for each application. Vendors must fiIl out all appropriate
cost pages in Business License - Permit System RFP Document 2 of 5, Section 6.10.

o Other - The Jurisdictions desire to obtain, in a final contract, such items as system
performance guarantees for response time, scalability and system acceptance criteria.
Some of the specific guarantees required are identified in Business License - Permit
System RFP Document 2 of 5, Section 6.4.The selected vendor should provide for the
inclusion of such items within the scope of seryices and pricing.

The selected vendor may offer product enhancements, either in quantity or feature, so as

to make its bid more appealing to the Jurisdictions.

o Selection - The final award of a contract is subject to approval of the Washoe County
Board of County Commissioners and City Councils.

Any exceptions taken to the terms and conditions included in this RFP and the Sample
Agreement for the new system must be clearly marked and included in writing in the proposal
Exceptions section of Business License - Permit System RFP Document 2 of 5, Section 6.2.

7.9 Rights to PertinentNlaterials
All responses, inquiries, and correspondence relating to this RFP and all reports, charts, displays,
schedules, exhibits, and other documentation produced by the vendor and submitted as part of the
proposal shall become the property of the Jurisdictions.
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7.70 Right of the Jurisdictions to Reject Proposals
The Jurisdictions reserve the right to reject any and all proposals or any part ofany proposals, to
waive minor informalities or technicalities, or to solicit new proposals on the same project or on
a modified project which may include portions of the originally proposed project as the
Jurisdictions may deem necessary in its interest.

7.77 Evaluation

The Jurisdictions will evaluate proposals
Selection will be based upon the best
requirements and specifi cations.

on a variety of quantitative and qualitative criteria.
proposal and best value meeting the Jurisdictions

A Selection Committee representing the Jurisdictions will review and evaluate proposals.
Selected finalist vendors may be invited to conduct on-site scripted product demonstrations at
one or more of the Jurisdictions locations for the Selection Committee and other personnel. The
vendor representative(s) making the oral presentation shall be technically qualified to respond to
questions related to the vendors experience in providing similar systems, as well as the proposed
system and its components.

In addition, finalist vendors must be prepared to discuss its approach or methodologies that will
be used in analyzing both cost and business benefit factors of the vendor's proposed services to
the Jurisdictions.

The evaluation criteria of the proposals may include, but shall not be limited to, the following:

o Adherence of the proposal to the format specified. All required information must be
provided as indicated

o Inclusion of all applications identified in Business License - Permit System RFP
Document 1of 5

o Completeness of the proposal

o Quality and depth of references of the vendor (and their likeness to the Jurisdictions)

o Demonstrated the ability within the past two years to successfully install and provide
comprehensive project management and implementation services for similar systems as

outlined in this RFP with emphasis on the specific requirements of the Jurisdictions

o Level of service and responsiveness that the vendor commits to providing to the
Jurisdictions

o Financial stability and resources'of the vendor

o Experience and technical expertise ofvendor's staff

o Design, capability, and functionality of system and application software as determined by
the Selection Committee

o Proposed systems technical architecture
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Proposer's current availability and ability to demonstrate installations of the full range of
software applications and proposed equipment required by the Jurisdictions

Level of integration between applications and demonstrated interfaces with external
systems/devices

Capability, design, reliability, warranty and expandability of related equipment proposed
by the vendor

Economic feasibility and justification of all costs

Feasibility, timeliness and quality of software implementation schedule and conversion
plans

Level of effort to be provided to the Jurisdictions by the vendor during the
implementation process as part of the contract

The number of hours and extent of user training

Quality and extent ofthe documentation to be provided

Quality of proposed Statement of Work

Approach to performing cost and benefit analysis (value assessment) of proposed services

Acceptance of Jurisdictions contract terms.

Releases/Maintenance and on-going Support of the system

7.72 Exceptions to the RFP

The format of the RFP must be followed and all requested information must be submitted as

indicated. However, the Jurisdictions are receptive to any suggestions pertaining to phasing and
scheduling of application development, equipment installation and software implementation,
additional related capabilities, and any altemative methods of obtaining any portion of the system

requirements.

Any exceptions taken to RFP terms and conditions and/or the Sample Agreement must be clearly
marked and included in writing in the proposal Exceptions section of Business License - Permit
System RFP Document 2 of 5, Section 6.2.

7.73 Phasing

The proposal must be structured to allow the Jurisdictions to acquire and install the software and

any related hardware for each phase, as proposed, individually and independently of one another.

7.74 Confidentiality of Documents

All responses to the RFP submitted by vendors shall be deemed confidential during the
evaluation process. Vendor proposals will not be available for review by anyone other than the

a

a
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Selection Committee representing the Jurisdictions or its designated agents until such time as a
recommendation of award has been made.

1.75 Contactwith the Jurisdictions Employees

ln order to ensure fair and objective evaluation, all questions related to this RFP shall be
addressed directly to Washoe County Purchasing. Contact with any of the Jurisdictions
employees after the RFP's offrcial release date is strictly prohibited. Vendors directly contacting
any of the Jurisdictions employees risk elimination of their proposal from further consideration.

7. 7 6 Multi-Vendor Solutions

The Jurisdictions requires a single-vendor/systems integrator to act as a prime contractor legally
and financially responsible for all software and implementation services. The Jurisdictions
recognize that the most appropriate and cost-effective system may require either a single vendor
or a multi-vendor solution (best-of-breed solution with interfaces). However, if a best-of-breed
solution is proposed, a single prime contractor is required as described above.

7. 7 7 N o n - D i s criminati o n an d E qu al O p p o rtunity
The Prime Contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, or national origin, except where religion, sex, or national
origin is a bona fide occupational qualification reasonably necessary to the normal operation of
the Contractor. The Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions for this nondiscrimination clause.

The Contractor also shall not discriminate against any handicapped person in violation of any
state or federal law or regulation and shall also post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this additional
nondiscrimination clause.

The Contractor, in solicitations or advertisements for employees placed by or on behalf of the
Contractor, will state that such contractor is an equal opportunity employer.

Notices, advertisements, and solicitations placed in accordance with Federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

The Contractor will include the provisions of the foregoing paragraphs in every subcontract or
purchase order over $10,000 so that the provisions will be binding upon each subcontractor or
vendor.

The Contractor will otherwise comply with all other applicable provisions of local, State, and
Federal law.
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7.78 Other General Conditions

Current Manufacture - Equipment furnished by the vendor shall be standard products of
manufacturers regularly engaged in the production of such equipment and shall be the
manufacturer's latest design. All material and equipment offered shall be new and unused.

Current Version - Application and system software shall be the publisher's or vendor's most
current released version which fully meets the requirements of this RFP and has been in
production in at least one or more other governmental agencies for a minimum of three (3)
months as ofthe date ofthe contract.

Prior Use - The Jurisdictions reserve the right to use equipment and material furnished under a
contract resulting from this proposal prior to final acceptance. Such use shall not constitute
acceptance of the work or any part thereof by the Jurisdictions.

Patents, Trademarks and Copyrights - The vendor warrants that items to be furnished do not
infringe any patent registered trademark or copyright, and agrees to hold the Jurisdictions
harmless in the event of any infringement or claim thereof.

Title - The vendor warrants that the items to be furnished are free and clear of all liens and
encumbrances and that the vendor has good and marketable title to it.

Hold Harmless - Vendor shall agree to indemniff and save harmless the Jurisdictions, its Board
of County Commissioners, Reno City Council and Sparks City Council, officers, boards,
commissions, agents, employees, and volunteers from any and all claims, suits, or actions of
every name, kind and description, which may be brought against Washoe County, its Board of
County Commissioners, Reno City Council and Sparks City Council, officers, agents, employees
and volunteers by reason of any urjury to or death to any person or damage suffered or sustained
by any person or corporation, caused by or alleged to have been caused by, any act or omission to
act, negligent or otherwise, of Vendor, its offrcers, agents, employees, or volunteers.

Changes -No alteration in any of the terms, conditions, delivery, price, quality or specifications
of items ordered will be effective without the written consent of the Jurisdictions.

Default - The vendor agrees that, if a lawsuit is instituted by the Jurisdictions for any default on
the part of the vendor, and the vendor is adjudged to be in default, vendor shall pay to the
Jurisdictions all costs, fees and expenses, expended or incurred by the Jurisdictions in connection
therewith, including but not limited to the Jurisdictions reasonable attorney's fees and costs.
Venue shall be in Washoe County, Nevada.

Penalties - The Jurisdictions may wish to include in the final contract, penalty provisions for
non-performance. t

Unavailability of Funds - [n the event that sufficient funds are not appropriated by the Washoe
County Board of Commissioners or Reno City Council, or Sparks City Council; or, if
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appropriated, are not allocated or available; or, in the event the amounts due hereunder are to be
paid with funds given to the Jurisdictions by another private or government entity, and such
funds are not suffrcient for continuation of this agreement during any fiscal year after the
Jurisdictions first fiscal year; the Jurisdictions may, without breach, upon prior written notice to
Contractor, terminate the contract in whole or in part.

7.79 Appeal by Unsuccessful Proposers

Any unsuccessful proposer may appeal a pending proposal award prior to award by the
Jurisdictions. The appellant must:

Submit a written protest to the Washoe County Purchasing and Contracts Manager within six (6)
calendar days of the posting of the award recommendation on www.demandstar.com

Describe, in the written protest the issues to be addressed on appeal.

Post, with the written protest, a bond with good and solvent surety authorized to do business in
this state or submit other security in a form approved by Washoe County, who will hold the bond
or other security until a determination is made on the appeal.

Post the bond or other security in the amount of 25Yo of the total dollar value of appellant's
proposal, up to a maximum bond or other security amount of $250,000.

Not seek any t),pe ofjudicial intervention until Washoe County has rendered its final decision on
the protest.

Washoe County will stay any award actions until after the Purchasing and Contracts Manager has

responded in writing to the protest. If the appellant is not satisfied with the response, appellant
may then protest to the Washoe County Board of Commissioners, who will render a final
decision for the County. No proposal protests will be heard by the Board of Commissioners
unless the proposer has followed the appeal process.

If an appeal is granted, the full amount of the posted bond will be returned to the appellant. If the
appeal is denied or not upheld, a claim may be made against the bond for expenses suffered by
the County because of the unsuccessful appeal.

Entities are not liable for any costs, expenses, afforney's fees, loss of income or other damages
sustained by the appellant in a proposal process.
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2. Application RequiremenB Instructions
This section of the RFP contains instructions for responding to Functional and Technical
requirements of the new Business License - Permit system. In responding to the requirements, the
codes indicated below must be used.

Table 3. Response Godes - Please place an 'X' under the appropriate response code column in the
Requirements Response (MS-Excel) tables located in Business License - Permit System RFP
Documents 4 & 5.

Note:

l. An omitted response will be assumed to be the same as a response code of oN".

2. Only one (1) response per requirement will be accepted. Multiple responses will be re-coded
at the discretion of the Jurisdictions.

3. Any deviation from the response codes will be re-coded at the discretion of the Jurisdictions.

4. Costs associated with "C" or "F" responses should be clearly shown in the Comments
column and must be included in "Vendor Response - Costs" section (Document 2 of 5,

Section 6.10).

Requirement will be met. For application requirements, will be met by
proposed software that is installed and operational at other sites and can
be demonstrated to the Jurisdictions.

Requirement will not be provided.

C - Customization Requirement will be met by customizing existing software or through the
use of software tools such as application report writer, query, etc.

Note: ln the Comments column next to this response, you must indicate
the following:
. Description of customization
. Party who will perform the work (The Jurisdictions or Vendor)
. Estimated level of effort involved in Hours
. Estimated level of complexity (High, Medium, Low)
. Estimated associated costs must also be included in the .Vendor

Response - Costs' section (Document 2 of 5, Section 6.10).

Requirement will be met by packaged software that is currently under
development, in Beta test, or not yet released.

Note: ln the Comments column next to this response, indicate the date
when requirement will be available for implementation. lf possible, also
indicate any additional costs.

3 - Supplied by 3'd Party Requirement will be met by 3. party software package and is included in
this proposal.

Note: ln the Comments column, indicate the name of the proposed 3d
party software package.
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3. Summary of Existing Systems

3.7 Background

Washoe County is located along the eastern slopes of the Sierra Nevada Mountains in western
Nevada. The county covers an area of approximately 6,600 square miles in the northwest section
of the State bordering California and Oregon. The county seat is the City of Reno, the third
largest city in Nevada. Washoe County is also home to the City of Sparks, the state's 5th largest
city. The population of Washoe County is estimated at 421,593. Of this total, Reno represents a
population estimated to be 222,801 with Sparks at 92,302, leaving a remainder in the
unincorporated county of 106,490.

Refer to the following websites for more specific information regarding the individual
departments, major roles and services provided by each governmental entity.

o www.citvofsparks.us

. www.reno.sov

o www.washoecounty.us

3.2 Technology Environment

The Jurisdictions currently rely on a variety of vended and custom-developed business systems
and software applications to automate and manage the processes involving business licensing,
planning and land development, complaints/code enforcement, permitting, fire, utilities,
environmental health and public safety.

Citv of Reno
The City of Reno uses New World Systems for business permitting and Accela Automation for
most other permits, such as Contractor licensing, building permits, code enforcement and
inspections. New World is based on MS SQL while Accela is using Oracle lOG. Reporting for
both systems is done with Crystal Reports and LogiXML. Some SSRS is done for New World,
but the City of Reno is focused on converting to LogiXML as much as possible. The City of
Reno is also running most of our servers in VMWare virtual environments.

Citv of Sparks
The City of Sparks uses Permits Plus (Accela) for their permitting needs. This is a SQL database
system. The City has been using Permits Plus since December 1999. Reporting has been handled
with MS Access, Crystal Reports and SQL Reporting Services. Our Business License system is
called HDL which uses an MS SQL database. It uses the same reporting software as Permits
Plus.
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Washoe Countv
Washoe County has been using Permits Plus, an Accela government software product to
automate the above listed business processes for the last 1l* years. Permits Plus is a vended
product which has been configured by both the vendor and the County's in-house Technical
Services Department to meet the specific organizational needs. In addition to Permit Plus, the
County is also utilizing a2417 interactive response system for scheduling/cancelling inspections,
entering inspection results and for the faxing plan review status and corrections notices. The
Permits Plus system employs two different reporting tools for report generation and analysis.
The County also began using Accela Wireless, another Accela government software product in
2007 for performing mobile in-field inspections for generating in-field inspection reports for both
Environmental Health and Building & Safety inspections. The County solely relies on the in-
house Technical Services Department for all the day-to-day operations and maintenance of these
systems.

The existing technology as it relates to each business proc/ess is described in the following table.

Table 4. Existing Technology

Washoe County

r Business
Licensing

r Plannlng &
Land
Development

r Complainb &
Gode
Enforcement

r Permitting
(Building,
Environmental
Health, Air
Quali$,
Engineering,
Utilities)

r Reporting

Permits Plus \ccela 2001 SQL Server
2005

Dell Microsoft
A/indows
Server 2003

SP2

IVR (lnteractive
r'oice Response)

Selectron
Iechnologies,
nc

2001 Access 2000 HP ProLiant Microsoft
/Vindows
2000

IVR (lnteractive
y'oice Response)
Failover

Selectron
Iechnologies,
nc

2001 Access 2000 HP Proliant Microsoft
A/indows
2000

Permits Reports LDS 2001 Access 2000 Dell Microsoft
Windows
Server 2003

SQL Server
Reporting
Services

2009 SQL Server
2005

Dell Microsoft
Windows
Server 2003
???2

{ccela Wireless \ccela 2007 SQL Server
2005

Dell Microsoft
Windows
Server 2003
R2 SP1

Clty of Reno

r Permitting
(Building,

Accela Automation {ccela 2007 Oracle 10G )ell Windows
Server 2003
and 2008, 32
bit
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Environmental,
Code
Enforcement)

VR (lnteractive
y'oice Response)

Tele-Works 2007 Dell Windows
Server 2003

City of Reno

, Reporting

Crystal Reports Xl SAP Dell Windows
Server 2003

City of Reno

r Buslness
Licenslng

New World New World
Systems

2005(?) SQL Server
2005/ 2008

lVote; Ifiis
system is
cunently
being
migrated,
the first
listrng is
current,
second
listing is the
new
environment

Dell Windows
Server 2003/
2008 32 bit

IVote; Ihis
sysfem rls

cunently
being
migrated,
the first
listing is
current,
second
listing is the
new
environmenl

Sity of Sparks

, Permitting

r Reporting

Permits Plus Accela 1 999 SQL Server
2008 R2

HP Windows
Server 2008
R2 64 bit

Permits Reports IDS 1 999 \ccess 2007 HP Windows
Server 2008
R2 64 bit

CrystalReports 2008 SQL Server
2008 R2

HP Windows
Server 2008
R2 64 bit

3ity of Sparks

r Business
License

HDL The HDL
Companies

<2002 SQL Server
2008 R2

HP A/indows
Server 2008
12 64 bit

There are multiple processes involved in managing each Jurisdictions
development, code enforcement/complaints and permitting functions.
processes and their respective key activities are listed in Table 5.

Table 5. Existing Business Processes and Key Activitles

business licensing, land
The common business
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Property zoning verifi cation

State requirements validation

\gency routing

\gency review

Fee calculation

Payment & Refund processing

License issuance

RenewaUExpiration processing

Late Fee/Penal$ processing

Planning & Development Application intake

Fee calculation

Payment & Refund processing

Board reports & recommendation

Hearings, Reviews, Appeals, Decisions, Recordation, Resolutions,
Modifications and Extension tracking

Fee Distribution

3omplaints and Code
Enforcement

Complaint intake

Notice of Violations

Citation lssuance

lnspections and follow ups

Abatement and Compliance tracking

Permitting

iBuilding, Environmental Health,
\ir Quality, Engineering, Fire,
Jtilities)

Application intake

Agency routing

Plan review

Emission Tracking (AQM only)

Food Manager/l nstructor Certification (E HS on ly)

Fee calculation

Payment & Refund processing

lnspections

RenewaUExpiration processing

Late Fee and Notice processing
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3. 3 Existing Challeng es/D eficiencies

This existing technology creates the following challenges as well as deficiencies which are
expected to be resolved with the implementation of the new Business License - Permits System:

All Jurisdictions No on-line access and payment ability for businesses and
citizens
Inability to create a one-stop-shop environment between
inter-departments and jurisdictions for both businesses
and citizens.
Duplication and redundancy of data (e.g. multiple parcel
and address databases)

Lack of system's integration with the following systems:
o Assessor's CAMA system
o Cities and County's GIS databases

o NV State Contractor's Board
o NV Secretary of State

Inability to do data sharing across the jurisdictions

City of Reno Using multiple systems to obtain information for permits/
licenses

Less than optimal replication of data between agencies

City of Sparks Future vendor support for the legacy systems:
o Accela Permits Plus

Inability to notice expired permits, violations and

comments through automated emails.

Lack of ability to process refunds. The Business License
- Permits System needs to have full financial processing
capabilitv.
Client/Server base systems which require all user PCs to
be "touched" during upgrades & patches

Washoe County Lack of ability to process refunds. The Business License

- Permits System needs to have full financial processing
capabiliw.
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Future vendor support for the legacy systems:
o Accela Permits Plus
o Selectron IVR (older version 3

Client/Server base systems which require all user PCs to
be 'otouched" during upgrades & patches

4. Summary of Proposed System

4.7 Introduction
Through this RFP, the Jurisdictions intend to accomplish the acquisition, installation and
implementation of a commercially available and proven Business License - Permits system. The
Jurisdictions require that a single vendor, or systems integrator, propose the system software,
including the acquisition, installation, and implementation of a new system. Subcontractors may
be used for portions of the project, and it is required that the selected vendor, or systems
integrator, and any subcontractors will provide complete project implementation services,
including data conversion, installation, training, software modification and custom development
as required, as well as comprehensive project management. In addition, we would also like to
acquire quotes for integration with Centralized Cash Receipt stations (Electronic cash register
terminal or PC with cash drawer) and an updated IVR solution.

t

4.2 Summory of Recommended Hardware
The Jurisdictions intend to utilize existing PCs, printers and related equipment wherever possible
with the proposed system. The Jurisdictions will consider acquiring or replacing end-user devices
identified by the vendor as necessary to the successful implementation of the proposed system.

The Jurisdictions will consider systems using industry-standard open system architecture that
supports equipment and applications running on Microsoft operating systems XP and later, and
Internet Explorer 7 and later in a physical and virtual environment. The customer desktop should
be able to run in user mode and not require each workstation to have administrative permissions.

The systems must coexist in a Windows active directory environment. The Jurisdictions will
consider systems running in either of the following databases:

o Oracle

o Microsoft SQL

Vendor must recommend hardware specifications fully compatible with existing software and
hardware standards that will be utilized in the proposed system as follows:

Table 6. Summary of Recommended Hardware lndicates each Jurisdiction's Standard
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Servers City of Reno

City of Sparks HP

Washoe County Dell

End User PCsMorkstations (Dell, HP) City of Reno HP, Dell, Pano Virtual
Client

City of Sparks HP, IPADS

Washoe County Dell, Panasonic
Toughbook, IPADS

PCMorkstations with Cash Drawer (for
Cash Receipts)

City of Reno HP, Dell, Pano

Ci$ of Sparks HP

Washoe County N/A

End User Laser Printers) City of Reno HP, Canon

City of Sparks HP

Washoe County Lexmark, HP, Dell,
ThermalPantex

Credit Card Readers City of Reno Standalone Credit Card
machines, prefer
integrated solution

City of Sparks Verifone Omni3730

Washoe County Hypercom, TTPlus

4.3 Summary of Proposed Application Sofrware
The Jurisdictions plan to base their new system in packaged software developed specifically for
public sector agencies. The software must meet accounting and reporting standards for
governmental funds, account groups, expendable trust funds and enterprise funds in accordance
with Generally Accepted Accounting Principles (GAAP) and the Governmental Accounting
Standards Board (GASB), Payment Card Industry @CI), lnternational Building Code, Nevada
Revised Statutes (IIRS) and other local codes and regulations. The packaged software systems
should be supplemented where necessary by modifications to existing packages and custom
developed software for specialized applications. Due to the integration required between
applications, broad user access requirements and necessary data integrity and audit controls, the
following applications are to be included in the new Business License - Permit system:
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Table 7. Summary of Proposed Appllcation Software (to include all business processes listed in
table 5)

o Business Licensing

o Planning & Land Development

. Complalnts & Code Enforcement

o Permltting
o Reporting

The Jurisdictions desire the capability to interface with current and future applications. To the
extent possible, the system should support on-line, interactive data capture and retrieval. Paper
reports should be minimized. Documentation for system and training should be computer-
generated wherever possible and updated accordingly. The software should initially support a

minimum of 250 concurrent connections with the ability to increase to an enterprise level
solution. The design of the system should be flexible enough so each jurisdiction has the option
to select which applications to implement either independently or collectively with one or more
of the other jurisdictions in order to offer a one-stop shop service. The software should provide
access to the distributed network in order to provide full inquiry capability to all types of users
(e.g., workstations, web, etc.).

4.4 Data Exchonge Utilities and Tools

In addition to achieving a fully integrated system through contracting with the selected vendor,
the Jurisdictions are also interested in contracting for vendor maintenance and support in
establishing capabilities for exchanging data with extemal agencies. This includes the capability
to query, read, import, manipulate and export data to and from other various sources. Vendors are

asked to include in their proposal any utilities and/or tools specifically designed to provide these
capabi[ities and to indicate any restrictions and limitations the jurisdictions should anticipate.

4.5 Business License - Perrnit System Integration and/or Interfaces

The new system must also provide the full real-time data integration between the core Business
License and Permit applications and the other jurisdictions or outside agency systems. Currently
each jurisdiction sends and receives electronic data to/from from various external sources. Full
data integration between the core Business License - Permit application is required in order to
prevent duplication and redundancy of data. The current systems requiring full data integration
include, but are not limited to the following:

Table 8. lntegration Requirements wlth Exlsting Virtualized or Standlone Systems
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Washoe
County

lntegrated Financials
and Utility Billing
(WlNnet)

)racle SAP {BAP Unix Sun

City of Reno New World

Note: Anyfinancial
transactions will need
to be replicated into
NewWorld.

VIS SQL \ew World
Systems

uVindows Dell

City of
Sparks

Agresso SQL Server
2008 R2

Jnit4 Business
Software

.Net /Vindows
Server
2008 R2
34 bit

HP

City of
Sparks

Utility BillinS SQL Server
2000

Springbrook Progress? Windows
2003 sE
SP2

HP

Ail
Jurisdictions

Assessor's Real
Property System -
RDE

SQL Server
2008 x 64 Bit

Ihomson
leuters

Delphi Windows
Server
2008 R2 x
64 Bit

Dell

qil

Jurisdictions
\ssessor's Personal
)roperty System -

rDE

SQL Server
2008 x 64 Bit

l-homson
Reuters

Delphi Windows
Server
2008 R2 x
M Bit

)ell

\[
Jurisdictions

Recorders Eagle CRIS+
System

Oracle Eagle OpenView A/indows
Server
2008 R2 x
i4 Bit and

-inux

Dell

[Vashoe
0ounty

\rcGlS (Version 10) SQL Server
2008 x 64 Bit

ssrl VB Script A/indows
Server
2008 M x
]4 Bit

Dell

City of Reno ArcGlS (Version 10) Oracle 10G 3Sn fUindows
Server
2008 32
rit

Dell

City of
Sparks

ArcGlS (Version 10) SQL Server
2008 R2

esn u1/indows
Server
2008 R2
34 bit

HP
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Ci$ of Reno Documentum
ApplicationXtender

Na;Accela
Automation has its
own Electronic
Document
Managemenl Sysfem
(EDMS), while New
World is using
Documentum
ApplicationXtender.
The proposed solution
should either provide
an EDMS solution or
interface with both
Accela Automation
EDMS and
Documentum
ApplicationXtender

SQL 2OO5 MC Sharp /Vindows
Server
2003 R2
SP2

Dell
(Virtual2ed)

Washoe
County

Documentum
ApplicationXtender

SQL 2OO5 MC Sharp Windows
Server
2003 R2
SP2

Dell
(Virtualized)

City of
Sparks

SQL Server
2008 R2 SP2

A/indows
Server
2003 sE
SP2

HP Virtual

AI
Jurisdictions

Treasurers System -

Govemment Revenue
Management (GRM)

SQL Server
2008 x 64 Bit

lhomson
leuters

.NET, VB &
ASP

Windows
Server
2008 R2 x
64 Bit

Dell

City of Reno

&

Washoe
County

Accela Automation Sracle 10932
cit

)racle PL SQL Windows
Server
2003 sP2

Dell

Ail
Jurisdictions

Nevada Secretary of
State Business License
Portal -

Silverflume-Nevada's
Business Portal

Cracle-
Enterprise-
Edition

State of NV JAVA Virtualized

servers on
Windows
VMs
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State Board of SQL Server lron Data

If full real-time data integration between the core Business License and Permit applications listed
above is not feasible then the new system must provide the jurisdictions with the capability to
interface with the following internal and external applications and databases. The current systems
include, but are not limited to the following:

'Data Source' refers to the originating place of data that is providing the data for the interface
and the o'Data Destination" indentifies the system receiving the data.

able 8a. of lnterfaces.

GIS Related Data

\[
Jurisdictions

lmport of Master Plan and
Regulatory Zoning

(nbrtare a/so exists underAssesso/s Rea/
Property Related Data sction. Only require
the data ftom one of these sources. l

3ts Business License

- Permit System
Weekly

\il
Jurisdictions

lmport of various hazard zone
information (i.e. Fire, Flood,
Hydroqraphic Basin, etc.

3ts Business License

- Permit System
Upon
demand

\[
Jurisdictions

Export of planning cases, permits,
business licenses, complaints and
code enforcement cases to GIS Map
warehouse

3usiness License
- Permit System

GIS Daily

\[
Jurisdictions lmoort of Latitudes/Lonoitudes ooints

3ts Business License

- Permit System
Weekly

ity of Reno Currently the business licensing
system is not integrated with GlS,
but the new solution should have this
abilitv

y'arious Business License Various

Financial Related Data
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A/ashoe
3ounty

Export of allfinancial related
transactions (including refunds, JE
and redistributed under/over
oavments)

Business License
- Permit System

SAP - lntegrated
Financials and
Utility Billing
(WlNnet)

Daily

3lty of Sparks Export of allfinancial related
transactions (including refunds, JE
and redistributed under/over
oavments)

Business License
- Permit System

Unit4 Agresso
Business World
Financials

Daily

Assessor's Real Propefi Relateid Data

\il
lurisdictions

lmport of APN #s and status

Assessor's Real
Property System

Business License

- Permit System
Weekly

{[
Jurisdictions

lmport of of Situs Addresses
Street #
Street Direction
Street Name
Unit, Floor and/or Structure lD

Assessor's Real
Property System

Business License

- Permit System
Weekly

\il
Jurisdictions

lmport of owner names and
addresses

Assessor's Real
Property System

Business License
- Permit System

Weekly

\il
Jurisdictions

lmport of the LoUBlock numbers

Assessor's Real
Property System

3usiness License
- Permit System

Weekly

\il
Jurisdictions

lmport of Master Plan and
Regulatory Zoning

(ntertace a/so exrsfs under GIS Related Data
section. Only require the data from one ot
fhese sources.)

Assesso/s Real
Property System

3usiness License
- Permit System

Weekly

Ail

Jurisdictions

Export of issued, finaled and/or CofO
Building permits based off date
range along with Contractor
information

3usiness License
- Permit System

\ssessor's Real
)roperty System

Monthly

Assessor's Personal Property Related Data

Ail
Jurisdictions

Export of Personal Property account
assessment information

Business License
- Permit System

\ssessors
Personal
Property System

A/eekly

Nevada Stafe Related Data

AI
Jurisdictions

mport NV State Contractors License
Board contractor licensinq data

NV State
Contractors
License Board

Business License
- Permit System

[/lonthly
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AI
Jurisdictions

mport of all County pertinent
nformation gather during the State
3usiness Licensing registration
)rocess

Nevada
Secretary of
State Portal

3usiness License
- Permit System

On
demand

AI
Jurisdictions ixport of all Reno, Sparks and

Alashoe County lssued/Renewed
3usiness Licenses

Business License
- Permit System

Nevada
Secretary of
State Portal

On
demand

AI
Jurisdictions

mport of NV State Board of Realtors
icensing data for energy raters.

NV State Board
rf Realtors

3usiness License
- Permit System

Vlonthly

Mass Print Jobs

AI
Jurisdictions

Building and Safety Renewal
Postcards

Business License
- Permit System)

Reprographics Monthly

Ail
Jurisdictions

\ir Quality and EHS Permit
Renewals

Business License
- Permit System

nternalto
Department for
crinting

Monthly

Ail
Jurisdictions

Business Licenses Business License
- Permit System

lnternalto
Department for
crinting

Vlonthly

Vendor's proposal should include all necessary tools and services to accomplish the interface
requirements listed above.

4.6 Data Conversion

The Jurisdictions require data conversion assistance in converting existing data files to the new
system. The Jurisdictions will assist the selected vendor in identiffing which data is to be

converted along with the tables, automated links, table joins and key fields associated with the
existing database structures. The Jurisdictions will provide these files in a format agreeable to
both vendor and Jurisdictions. The vendor must rearrange the data and map to the new DBMS
file organization.

The Vendor's proposal for converting data should include options for converting all historical
data or selected historical data based on user-defined criteria. If the selected historical data
conversion option is elected then the vendor must provide an alternative means for retrieving and
viewing all the non-converted historical data from some other type of external electronic storage
media.

Proposals must provide all costs associated with data conversion in "Vendor Response - Costs"
section (Document 2 of 5, Section 6.10).
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4.7 System Migration Plan

The Jurisdictions recognizes that migrating applications from the existing systems will require
careful and detailed planning.

Vendors must recommend phasing of the software applications, temporary interfaces required,
and specifically detail their approach for migration and testing. Vendor's proposed
implementation schedule should include any recommended 'olive" dates that are timing-related
(i.e., billing). In addition, applications that require special calendar and/or fiscal year-end
auditing should be brought on-line at the appropriate time.

A detailed implementation plan and schedule for the migration and data conversion from the
existing applications to the proposed system is required in Statement of Work which is located in
section Document 2 of 5 Section 6.11 of this RFP.

5. Application Volumes

5.7 Volumes

The following contains selected current and near future volume indicators for specific
applications. The volumes, provided by the Jurisdictions personnel, are approximate and are

included to provide prospective vendors with information to gauge equipment requirements.
However, the proposed systems should be readily expandable or field upgradeable to handle the
projected volumes stated in the following table plus allow for historical conversion data between
5-10 years of the stated annual volume.

Table 9. Volume lndicators
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Washoe County Business Licensing 3125

Washoe County Air Quality 2615

Washoe County Building & Safe$ 5800

Washoe County Engineering

Washoe County Environmental Health 8500

Washoe County Planning and Land Development 103

City of Sparks Business Licensing 6000

City of Sparks Building & Safety 2950

City of Sparks Engineering 1023

City of Sparks Planning 1&45

City of Reno Business Licensing 23000

City of Reno Building and Safety 8000

City of Reno Engineering 50

Ci$ of Reno Environmental Health 1400

Cig of Reno Planning and Land Development 100

City of Reno Code Enforcement 14000
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6. Vendor Response

6.1 lntroduction
While Document I of 5 of this RFP establishes the basic content and rules of preparation of
vendor's response, this Document 2 of 5 specifies the format of the RFP response. ALL
RESPONSES MUST BE SUBMITTED ON THIS FORM OR ITS COPY. FAILURE TO
FULLY AND ACCURATELY COMPLETE TFM REQUIRED FORMS MAY RESULT IN
REJECTION OF A PROPOSAL.

o Checklist and Vendor Services - provides a checklist of additional materials requested to
be supplied by the proposing vendor(s). This includes a Vendor Services Matrix which needs
to be completed as part of your response/proposal. This matrix must identiff the name of
each vendor/contractor/sub-contractor that will be responsible for providing that listed
product and/or service.

o Vendor General Information - provides
about each vendor who is a paf:cy to the
completed for each vendor.

o ProposaUContract Information - requires additional information regarding the proposal
and identifies certain contractual provisions, which the Jurisdictions require of the successful
vendor.

o Related Hardware and System Software - provides the forms for specifuing the vendors'
recommended hardware and related equipment specifications for the proposed system. There
is also a matrix to be completed identifying all system software proposed and/or available
with the system. [n addition, technical brochures and information relating to hardware/system
software documentation is requested.

o Application Software - requests a summary of the applications to be proposed, and solicits
additional information regarding terms and specifications, application version/release and
upgrades along with software development tools and utilities.

. Implementation and Project Management - requests specific information about the plan
for implementing the proposed systems and for converting existing data.

o Warranty and Maintenance - contains a matrix to be completed describing proposed
services for System Software and Application, and related equipment. A separate matrix must
be completed for each vendor providing warranty and maintenance services. Space is
provided to describe the proposed approach.

o Installation and Training - contains separate installation and training matrices to be

completed by each vendor desuibing proposed services for System Software, Application
Software, and related equipment. Separate matrices must be completed for each vendor
providing installation and training services. Space is provided to describe the proposed
approach.

a questionnaire to supply general information
proposal. A separate questionnaire should be
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o Costs - contains forms for the vendors to supply all costs associated with the proposal. The
final pages contain a summary of one-time and recurring costs that are detailed in the
remainder of the section.

o Proposed Statement of Work

6,2 Checklist and Vendor Services

Checklist

The following checklist has been included to ensure vendor compliance to the required RFP
responses. Please indicate whether each item specified is included in your response and cross-
reference to the page where the item is located.

Table 1. Checklist

Proposal Bond

General Vendor lnformation

Audited Financial Statements

Reference List

Related Hardware and system software

Contracts for Any Related Hardware Purchase and Maintenance

Application Software

Contracts for Software Purchase and Maintenance

Centralized Cash Receipt Stations

Financing Attachment

Vendor General information

Technical Brochures and hardware and software documentation

Documentation Table of Contents

Description of Capability to Deliver Requirements

lmplementation, lnstallation and Training Plan/Schedule
(Statement of work)

o Migration Plan

. System Software and System Administration Training
Course Outlines

o Task/Hours Schedule

Project Management and lmplementation

Resumes

Application Requirements (Business, Technical, Reporting)

Proposal Contract I nform ation

Any exceptions to the.sample agreement (document 3 of 5)

Warranty Maintenance and Support
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Costs

Total Cost Summary

If any of the requested items are not included, please explain the reason. Proposals may be

rejected if any requested item is not completed and submitted.

Exceptions

Please note here any exceptions taken to the RFP and/or the Sample Agreement. All exceptions
must be documented here regardless of whether referred to elsewhere in your proposal.

Vendor Services Matrix

Please indicate the company name that will furnish the product or service below.

Prime Contractor

System Software

Application Software

Installation

Integration

Interfaces

Project Management

Training (Speciff)

Data Conversion/\4i gration

Maintenance and Support
(Speciff)

Other (Specify)
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6.3 Vendor General lnformation
Complete a copy of this section for each different vendor identified (including all
subcontractors).

Vendor:

Company lnformation

How many years has the company actively provided business license and permit systems to the
government or public sector?

List which office will serve each jurisdiction:

. Clty of Reno

. Clty of Sparks

o Washoe County

How many years has the office which will service these Jurisdictions been open?

How many employees does the company have?

Nationwide

Personnel in State and Local Government Services

Support personnel in office serving each jurisdiction:
. City of Reno
. City of Sparks

o Washoe County
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What was the vendor's annual gross revenue and net profit as a percent of sales for the previous
three (3) fiscal years?

Provide a copy of the company's last two years financial statements (including subcontractors).

Please provide at

Bank Name

Contact

Address

Phone

least one bank reference.

Dun & Bradstreet Number

Y'N

In the last ten years has the company filed (or had filed against it) any bankruptcy
or insolvency proceeding, whether voluntary or involuntary, or undergone the
appointment of a receiver, trustee, or assignee for the benefit of creditors. If yes,

describe.

Does the company have any material; pending litigation against it that they
should reasonably believe could adversely affect its ability to meet contract
requirements pursuant to this RFP? [f so, describe.

lnstructions for Reference List:

Provide a reference list (refer to the following table) with the information indicated below for at
least three (3) to five (5) most similar sites which use similar hardware configurations and

software applications proposed by the vendor/systems integrator.
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6,4 Proposal/Contract lnformation
Who is the authorized negotiator?

Name / Title

Telephone

E-mail Address

Will your proposal be valid at least 180 days from the date of submittal of your proposal?

Specific items required in the contract include the following. Any exceptions taken must be
documented in the Exceptions section of the proposal (Section 6.2).

The requirement for system uptime is 99.9Yo for all major functions of the proposed applications
excluding scheduled downtime or client initiated downtime.
Will you provide this system uptime guarantee?

Describe below the guaranteed uptime of the proposed system, the methodology to be used in
measuring availability, under what conditions or circumstances availability guarantees will or
will not be met, and the remedies for the three jurisdictions if they are not met.

The Jurisdictions require that the terminal response time be consistent with the ayerage web page
loading time. Response time is defined as the time elapsed between depressing the "Enter" key
and the appearance of data requested or the next screen during data entry tasks and direct or
indexed inquiries.
Will you provide this system response time guarantee?

Describe your benchmarking utilities used for system tuning?

Describe below the methodology used to estimate system response time, the estimated response
times of your proposed configuration, under what conditions the stated response times will or
will not be met, and the remedies for the Jurisdictions if they are not mel Also speciff the
minimum system configuration (processor, workstation, etc.) you require to provide these
guarantees.
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Indicate which version/release of software will be installed at the Jurisdictions to meet the
requirements of this RFP?

How long has the version/release of the software indicated above been in production?

If this version/release is not in production, when is the scheduled production release date?

The Jurisdictions require a 60-day initial system Performance Acceptance testing period from the
date the system is fully operational. Do you agree to a 60-day Performance Acceptance testing
period?

Describe your approach to maintaining up to l0 years of information online.

Indicate if your system offers a hosted solution? If so, describe below the environment including
the following:

o Backups procedures

o Failover procedures

o Ownership of data

o Redundancy and load balancing

o Security

If the hosted solution option is implemented, describe the strategy to be used if the vendor goes

out of business to migrate the system's functionality over to the customer without intemrption to
the level of service being provided to the customer. Also include how the hosted objects and data
are to be transferred back to the customer in a usable format.

Describe what other pertinent database information will be provided to the customer (i.e. schema
definitions, data dictionaries, metadata, etc.)

Do you accept a payment schedule with at least 25Yo holdback of the entire contract until final
acceptance?
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Include copies of your standard contract and/or licensing agreements for:

Related Equipment Purchase/Lease

Related Equipment Maintenance

Software License(s)

Software Maintenance

Financing options

Does the company offer the financing options? If so, please discuss.

Any additional information
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6.5 Related Hardware and System Sofhuare

Related Hardware

This section pertains to the procurement of the Business License - Permit System central
processor(s), new peripheral devices and requisite system software as required based on the
selected vendor's approach. Vendors are to recommend the central processors and related
peripherals, including system printers, tape drives/optical disk, cash drawers, cash registers,
special printers and bar code readers, system software and/or clienUserver software for the
proposed system. Each of the Jurisdictions will be responsible for providing their own
workstations, local area network and cabling.

The major hardware components for CPU, disk, etc., are to be specified by the vendor. The
Jurisdictions require that all hardware specification be fully compatible and proven with the
proposed software.

Hardware an d Rel ated Equipm ent S pecifi cations

The following chart details the applicable specifications for each component type. For each

component, the vendor should respond in the ooAs Recommended" column with the
manufacfurer's name, model and description. Also, for each item, the vendor should indicate the
"Proposed Specification" in the column provided.
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Hardware Specifications (continued)

Seruer No. 1 Description

1. Processor

2, RAM

3. Disk Storage Capacity (GB)

. Avg.Access Time (Ms)

o Transfer Rate (Mb/sec)

4. 3/2" Floppy,1.44Mb

5. Monitor Size (lnches)

6. CD,32x

7. MonitorType ('1024x 768)

8. Mdeo Memory (MB)

9. Keyboard Type

10. Serial Ports

11. Parallel Ports

Server No. 2 Server Description

12. Processor

13. RAM

14. Disk Storage Capacity (GB)

. Avg.Access Time (Ms)

o Transfer Rate (Mb/sec)

15.3Y2" Floppy, 1.4y'Mb

16. Monitor Size (lnches)

17. CD,32x

18. Monitor Type (1024 x 768)

19. Video Memory (MB)

20. Keyboard Type

21. Serial Ports

22. ParallelPorts

Server No. 3 Server Description

23. Processor

24. RAM

25. Disk Storage Capacity (GB)

. Avg.Access Time (Ms)

o Transfer Rate (Mb/sec)

26. 3Y2'Floppy, 1.44Mb

27. Monitor Size (lnches)

-Page 
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28. CD,32x

29. Monitor Type (1024 x 768)

30. Video Memory (MB)

31. KeyboardType

32. SerialPorts

33. ParallelPorts

Backup Medium (Specify)

34. Transfer rate (Kb/s)

35. Density (bpi)

36. Capacity of Backup Medium (GB)

Tape Drive (Tape Data Transfer)

37. Speed (bps)

38. Density (bpi)

39. Capacity of storage medium

Line Printer (if recommended)

40. Type

41. Duty Cycle

42. Speed (lpm)

Dot Matrix Printer (Epson compatible)

43. Type

44. Speed (cps)

45. Form Feed Type

46. Print Mode Selection

47. Cul. Sheet Feeder

48. Wide Carriage

49. Print Graphics

Laser Printer

50. Duplex Printing

51. l-AN Connection

52. Speed (ppm)

53. Minimum Memory (MB)

54. Output Capability

PC (or workstation)

Portable Bar Code Readers (lnventory)

Bar Code Label Printerc (lnventory)

Unintenuptible Power Supply

Gash Registerc/Cash drawers

Other Equipment Proposed
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System Software

The Jurisdictions require that system software is considered state-of-the-art technology and
represents the most curent version in production which will meet the requirements of this RFP at
the time of installation.

List all system software proposed or available with the system. Indicate by a letter code (t) if the
software is included in this proposal, or letter code (O) if optional with this system. For those

coded (I) or "Included", all costs should be identified in section - 6.10 Costs.

Utilities and Software Development Kits (SDK
or "devkit')

-Page 
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Brochures and Documentation

Technical Brouchures

Attach the published technical brochures for all recommended hardware, peripherals and

proposed system software (including speed, capacities, transfer rates, access times, etc.).

Hardware & Sysfem Software Documentation

lndicate documentation to be provided and number of copies.

Is documentation available in other forms? If so, describe.

Hardware (for each type)

Operating & lnstallation Instructions

Trouble-shooting

Other

System
Guide

Software - Technical/Administration

System Software - User Guide

System Software - Operating & lnstallation
Guide

System Software Trouble-shootin g

Backup/Recovery Procedures

System Security

User LevelSecurity

Utility and Software Development Kit

ReportWriter

Other
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6.6 Application Sofhrare
The following.table contains the Jurisdiction's existing applications to be replaced as a result of
this RFP. When applicable, list the corresponding application being proposed to replace each
application and its functionality. lnclude a brief description of the proposed application and

briefly describe how the proposed solution will meet the requirements.

Washoe Gounty

o Business
Licensing

o Plannlng &
Land
Development

. Gomplaints &
Code
Enforcement

o Permifting
(Building,
Environmental
Health, Air
Quality,
Engineering,
Fire & Utilities)

. Reporting

Permits Plus Accela

IVR (lnteractive
Voice Response)

Note: Provides an
IVR interfaceto
Permits Plus

Selectron
Technologies, lnc

IVR (lnteractive
Voice Response)
Failover

Selectron
Technologies, lnc

Permits Reports IDS

SQL Server Reporting
Services

Accela Wireless Accela

SpaceDox

(Online Plan
Submittaland
Review System)

(Optional)

SpaceDox

Gity of Reno

. Business
Llcensing

NewWorld NewWorld Systems

Clty of Reno

r Permltting

(Building,
Environmental,
Code
Enforcement)

IVR (lnteractive
Voice Response)

Note: Provides an
IVR interfaceto
Accela
Automation

Tele-Works

Clty of Sparks

r Building &
Safety

o Planning

Permits Plus Accela

City of Sparks

r Buslness
Licensing

HDL HDL
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Gentralized Cash Receipt Stations (Optional)

In addition, the Jurisdictions, individually or collectively, may identiff a need to implement a

centralized cash receipts solution (e.g. an Electronic cash register terminal or PC with cash

drawer). If a centralized cash receipts solution is deemed necessary then the following
functionality will need to be met. lndicate in the following table which functions can be provided
as part of your proposed system. Any incremental cost associated should be identified in section
- 6.10 Costs.

Registers (or PCs with cash drawers) should be
at the counter and remote locations (as opposed
to separate cash drawer at desk or in another
room):

What is the maximum number of networked cash
receipts stations? (indicate # of stations)

Ability to electronically combine cash receipts
data from multiple stations for automated daily
receipts trackin g/ reporting

Abili$ to receive cash at each station for:
- Business Licenses
- Permit & application related fees
- Other revenue collected from within the

department
- Revenue collected from other

departments and/or jurisdictions

- Other

Ability to automatically update the following
databases with all required receipt-related data
solely based on the receipt of payment at the
cash receipts station:

- The proposed Business License and
Permits database

- The ERP/Financial Accounting systems
used by Reno, Sparks & Washoe County

- Other

Ability to accept the following types of payments:

- Cash
- Checks
- 'Check Free'Payments
- CrediUDebit Cards
- Money Orders
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Provide any pertinent details, limitations, exceptions concerning the proposed approach for cash

receipts.

Describe the proposed system's capacity to support bar coding/reading
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Business License - Permit RFP# 2828-13

October 15, 2012

Overview

The chart contained on the next page requires the vendor to identiff the application packages
proposed. The vendor should provide all information requested for each application.

Notes for Chart:

o Name of software developer if other than proposing software vendor.

o Operational Status:

P - Planned for Future

D - In Design or Under Development. Indicate estimated release date.

B - In Beta Test or Limited Release

O - Fully Installed and Operational. Can be demonstrated at Customer Location
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Buslness License - Permit RFP# 2828-13

October'15, 2012

Other Costs

Describe and list all other costs that would be associated with implementation of your system.
Costs not otherwise identified will not be accepted in a final contract. The total should agree with
the other costs total in the Total Cost Summary.

lnstallation $

lntegration

Testing SeMces
Trainino Services

lnterfaces

Proiect Management

Data Conversion/Migration

Expenses (includinq Travel)

Vendor Out-of-Pocket Expenses and/or lncluded Price Reductions

Freisht

Other (soecifo)

Total Other Cost $

Optional Costs

List and describe all other optional cost items that could be associated with the implementation
of your system.

$

Total Optlonal Cost $
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Business License - Permit RFP# 2828-13

October 15, 2012

Total Cost Summary

One-Time Costs: Provide a summary of all one-time costs for the system you are proposing. The
subtotals carried forward to this page should agree with the detail schedules on the preceding

pages.

Recurring Costs: Provide a summary of all the first five (5) year annual recurring costs for the

system you are proposing. The subtotals carried forward to this page should agree with the detail
schedules on the preceding pages.

Hardware-Related $

Ancillary Equipment $

Svstem Soffrvare $

Application Softrare Cfotal Packet Cost) $

Application Sofiware (Customization/ Modifi cation) $

Cash Receipt Stations (Iotal incremental cost for an
additional cash receipts station)

$

Licensing $

lnstallation $

lntegration $

Testing SeMces $

Trainino Services $

lnterfaces $

Proiect Managemenl $

Data Conversion/Migration $

Expenses (including Travel) $

Vendor Out-of-Pocket Expenses and/or lncluded Price
Reductions

$

Freioht $

Other (specifo) $

TOTAL ONE-TIME COSTS $

$

$

1"t Year 2nd Year 3dYear 4s Year 5I Year

Hardware-Related Maintenance and Supoort $ $ $ $ $

Ancillarv Equipment Maintenance and Support $ $ $ $ $

Svstem Softivare Maintenance and Suooort $ $ $ $ $

AoDlication Softivare Maintenance and Suooort $ $ $ $ $

Cash Receipt Stations (fotal incremental cost for an
additional cash receipts station) Maintenance and
Suooort

$ $ $ $ $

Licensing Maintenance and Support $ $ $ s $

Other $ $ $ $ $

TOTAL ANNUAL RECURRING COSTS
(Notto Excesd)

$ $ $ $ $
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Business License - Permit RFP#2828-13
October 15, 2012

6.11 Statement of Work
Using the following outline, please provide a proposed statement of work containing the

following information for each vendor included in your proposal. In addition, the Prime Vendor
must provide a proposed statement of work indicating how sub-contractors will be integrated into
the Prime Vendor's proposed approach.

Project Background

Project Scope

Project Organization

Structure (e.g., vendor and City of Reno, City of Sparks and Washoe County teams)

Staffing (e.g., additional staffrng and backfill requirements, etc.)

Roles and Responsibilities (e.g., job description, titles, etc.)

Other Resource Requirements (e.g., site preparation facilities, electrical, workspace,
etc.)

Project Methodology

Phase (e.g., Project Preparation)

Implementation and Task Plans for Project Planning, Business Process Re-

engineering, etc.

Deliverables (e.g., Detailed Project Schedule)

Assumptions (e.9., time required of team members)

Project Management

Project Meetings (e.g., status meetings - frequency and attendance)

Reports (e.g., status reports - frequency of reports, contents)

Project lssues.Resolution (e.g., issues database - description of approach to issue

identification, evaluation, resolution, etc.)

Project Change Control Approach

System Acceptance - User Acceptance and Technical Testing (including Stress Testing)

Methodology

Document Deliverables

Application Deliverables (e.9., system acceptance test and approval process)

Proj ect/[mplementation Schedule

Payment Schedule based on deliverables and/or milestones
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7. Sample Agreement

Washoe County
BUSINESS LICENSE - PERMITS SYSTEM Rr.P SAMPLE CONTRACT

PARTIES AND DATE

1.1. This Agreement is made this _ day of . 2012 by and between
XXXX, a local government of the State of Nevada (hereinafter referred to as
*XXXX") and (hereinafter referred to as "Contractor"), both of
which may be referred to as hereinafter as the "Parties."

WITNESSETH:

1.

The parties do agree as follows:

2. RECITALS

2.1. XXXX issued a Request for Proposal ("RFP") dated ("Exhibit

2.2.

A") seeking services to provide the BUSINESS LICENSE - PERMITS
SYSTEM XXXX with a comprehensive, fully integrated BUSINESS LICENSE -
PERMITS SYSTEM including installation, integration, conversion, training,
customization, documentation and project management services.

In response to the RFP, CONTRACTOR submiffed a written Proposal dated
(the "Proposal") ("Exhibit B").

3.

2.3. In providing BUSINESS LICENSE - PERMITS SYSTEM to XXXX,
CONTRACTOR will fumish software and related services, all as more
particularly described in the RFP and the PROPOSAL that contain detailed
functional specifications and related performance requirements.

DEFINITIONS

3.1. Proposal

The term ooProposalo' shall mean the formal, written response by the
CONTRACTOR to the XXXX's Request for Proposal (RFP) and all subsequent
written material clariffing and expanding upon the proposal up through the date
of this Agreement, all of which are attached hereto as Exhibit "B" and
incorporated herein by this reference.
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3.2. ApplicationSoftware

The term "Application Software" or 'oApplication" shall mean the computer
programs and documentation which performs the particular function which is part
of the XXXX work to be accomplished through the use of the provided system.

3.3. BUSINESS LICENSE _ PERMITS SYSTEM

The term "BUSINESS LICENSE - PERMITS SYSTEM" shall mean the
Application Software provided by Contractor under this Agreement which
performs the functions of Business Licensing, Planning & Land Development,
Complaints and Code Enforcement, Permitting and Reporting.

3.4. BUSINESS LICENSE - PERMITS SYSTEM Application Source Code

The term BUSINESS LICENSE - PERMITS SYSTEM Application source code
shall mean the files and documents containing the written code that is
translated/compiled into executable machine language, excluding third party
database engine and operating system programs.

4. TERMS

CONTRACTOR to Provide Service and Equipment

CONTRACTOR shall provide all hardware, software and related services
required to fumish and install the BUSNESS LICENSE - PERMITS SYSTEM in
accordance with CONTRACTOR' s proposal.

All hardware and software provided by CONTRACTOR shall be fully compatible
with existing XXXX hardware and software that will be utilized in the application
of the CONTRACTOR provided software.

XXXX reserves the right to procure any non-proprietary hardware items from
alternate sources.

Key Personnel

4.2.1. CONTRACTOR shall provide the individuals designated as Key
Personnel in Table 4.2.1. These individuals will be dedicated to perform
the services under this Agreement for the duration of this Agreement
unless the individual becomes unavailable to perform as a result of death,
illness, disability, termination of his or her employment relationship with
CONTRACTOR or XXXX elects to reduce staff levels.

Table 4.2.f : Key Personnel

4.1.

4.2.
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4.3.

Project Manager

Project Technical Lead

4.2.2. If a Key Personnel becomes unavailable for one of these reasons,
CONTRACTOR shall provide XXXX with a resume of a proposed
replacement within a ten working day period and will offer XXXX an

opportunity to interview the replacement. [n no event will the interview of
the replacement of the Key Personnel take more than five business days
following the day the former Key Personnel becomes unavailable, unless
expressly waived in writing by XXXX. If XXXX determines that the
replacement proposed by CONTRACTOR does not have the ability and
experience to perform the services required under this Agreement, XXXX
will so notiff CONTRACTOR within a two-day period after the interview.
In that situation, the process will be repeated until XXXX has approves a
replacement proposed by CONTRACTOR.

lndependent Contractor

XXXX is interested only in the results obtained under this Agreement. The
manner and means of achieving the results are subject to CONTRACTOR's
discretion and control. CONTRACTOR is an independent contractor for all
purposes and is not an employee or agent of XXXX. Nothing in this Agreement
shall authorize or empower CONTRACTOR to speak foq represent or obligate
XXXX in any way, other than as specifically authorized in advance in writing by
XXXX. CONTRACTOR shall be solely responsible for filing appropriate federal,
state, and local tax returns, and paying all such taxes or fees, including estimated
tanes and employment taxes due, with respect to CONTRACTOR's receipt of
payments under this Agreement.

Service and Equipment

XXXX hereby agrees to purchase services and equipment upon the terms,
conditions and provisions of this Agreement.

Costs for Services and Equipment

The purchase price to XXXX for all operating software, initial license fees for
software, and fees for all related services provided by CONTRACTOR pursuant
to this Agreement is $ and is payable as provided herein. This dollar
figure includes all costs and license fees for software and related services,
including maintenance and support, for a period of five years from final
acceptance of BUSINESS LICENSE - PERMITS SYSTEM on the proposed
hardware. XXXX may incur additional maintenance and support fees after the
first year at prices not to exceed those listed in CONTRACTOR's Proposal.

4.4.

4.5.
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4.6. Costs Adjustment

If, during the term of this Agreement, CONTRACTOR provides any equipment,
operating software, licensed software, maintenance, training or documentation to
any other of its customers at prices less than those specified in this Agreement or
the Proposal, XXXX shall receive the benefit of those lower prices for any
equipment, operating software, licensed software, maintenance, training or
documentation received subsequently, and the costs for services and equipment
specified in the Proposal or this Agreement shall be reduced accordingly.

Product Delivery

All software and related items shall be delivered by the CONTRACTOR in time
to comply with the requirements of the State of Work and the Project
Implementation Schedule which shall include a detail task time schedule as

presented in the CONTRACTOR's Proposal. The risk of loss to the products shall
remain with the CONTRACTOR until delivery of the products to the XXXX-site
and installation of BUSINESS LICENSE - PERMITS SYSTEM on the specified
hardware. Timely acquisition of the software is solely the responsibility of the
CONTRACTOR. All expense of delivery of the software and related items to
XXXX shall be borne by the CONTRACTOR.

Equipment Condition and Availability

Equipment manufactured by CONTRACTOR shall be furnished as state-of-the-
art, new, still in production, reliable, thoroughly tested in field use, and
conservatively rated to perform the automated functions required without
approaching the design limits of the system. The application software, type of
operating system software, features, and attachments CONTRACTOR fumishes
XXXX must be installed and fully operational in an actual permitting and
licensing department of a governmental entity in the United States for a minimum
of six (6) months prior to executing the contract.

Site Preparation

XXXX shall prepare at its own expense the BUSINESS LICENSE - PERMITS
SYSTEM installation site in accordance with the requirements of
CONTRACTOR's Proposal. CONTRACTOR represents that the minimum and
maximum electrical requirements set forth in its Proposal, as well as all other
permitted ranges of environmental variations are satisfactory for operation of the
BUSINESS LICENSE - PERMITS SYSTEM. CONTRACTOR shall be

responsible for visiting the XXXX's [.T. Department(s) and finance department(s)
to obtain information to determine what is necessary to fully prepare the
installation site. Upon completion of site preparation by XXXX, CONTRACTOR
shall inspect the premises and notif, the XXXX in writing that XXXX has

complied with such requirements. The cost of any physical or environmental

4.7.

4.8.

4.9.
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alteration or modification required for the successful installation, operation,
and/or maintenance of the BUSINESS LICENSE - PERMITS SYSTEM (either by
CONTRACTOR or XXXX) that is affributable to incomplete or erroneous site
specifications provided by the CONTRACTOR shall be borne by the
CONTRACTOR at no cost to XXXX.

4.10. Acceptance

The XXXX's acceptance of the BUSINESS LICENSE - PERMITS SYSTEM
shall be as provided herein.

4.1l. Proprietary Rights in Hardware and Manufacturer's Software

XXXX acknowledges that title to, and ownership of, all applicable patents,

copyrights and trade secrets in the manufacfurer's software and all other
proprietary information pertaining to the design and engineering of the hardware
shall remain the property of the various manufacturers. CONTRACTOR shall
provide a copy of the database schema, macros and scripts to XXXX upon
installation of the Applications upon the CONTRACTOR provided hardware on
XXXX site.

4.1 l.l. CONTRACTOR agrees to maintain and update the source code as changes

or modifications are made. In the event that the CONTRACTOR shall
cease conducting business in the normal course, become insolvent, make a
general assignment for the benefit of creditors, suffer or permit the
appointment of a receiver for its business or its assets or shall avail itself
of, or become subject to, any proceeding under the Federal Bankruptcy Act
or any other statute ofany state relating to insolvency or the protection of
the rights of creditors, XXXX shall have access to the source code for the
sole purpose of maintaining and updating the BUSINESS LICENSE -
PERMITS SYSTEM to avoid cessation of service or loss to XXXX at no
additional cost to the XXXX.

4.12. Application Source Code

CONTRACTOR shall place, and update with each new version, the Application
source code into escrow with a trustee of the CONTRACTOR's choice at no
additional cost to the XXXX. The Escrow Agreement shall name the XXXX as a

beneficiary and the XXXX shall be a par:ty thereto. A copy of the Escrow
Agreement is attached to this Agreement as as Exhibit *C" and incorporated
herein by this reference.

4.13. Maintenance

Provided XXXX pays the annual maintenance fees as stipulated in
CONTRACTOR's Proposal (Exhibit B), CONTRACTOR agrees to provide all
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parts, labor, and support, including upgrades, revisions and new releases to
Application Software, at no additional cost for a minimum of five (5) years, as

provided in the Maintenance and Warranty Agreement attached hereto as Exhibit
"D" and incorporated herein by this reference. Before installation of a release of
operating or database system software, CONTRACTOR shall prepare an

installation schedule subject to approval by XXXX to minimize disruption due to
the upgrade process.

4.14. Technical Assistance and Training

XXXX may contact the CONTRACTOR's Support Center to ask questions, seek
advice, or obtain diagnostic analysis relating to the use of the BUSINESS
LICENSE - PERMITS SYSTEM using a toll free telephone number provided by
CONTRACTOR for a minimum of five (5) years following final BUSINESS
LICENSE - PERMITS SYSTEM acceptance, all as further provided in the
Support Agreement attached hereto as Exhibit "E" and incorporated herein by this
reference. CONTRACTOR shall provide toll free telephone assistance at least 8

hours per business workday. CONTRACTOR shall retain trained and competent
personnel to address such questions, render such advice and provide such analysis
for the duration of this Agreement.

Training courses shall be available by CONTRACTOR for XXXX's benefit as

long as the BUSINESS LICENSE - PERMITS SYSTEM remains in use by
XXXX. Training courses shall be billed at no more than the then current rate for
training as offered to other customers of CONTRACTOR for similar seivices.

4.15. Reliability and Response Time

System reliability uptime shall be no less than 99.9 percent monthly over the five-
year proposed life of the system. The system shall perform acceptably with a

minimum of 250 concurrent connections with the ability to increase to an
enterprise level solution.

4.16. Remedies for Failure to Perform

In the event CONTRACTOR fails to perform within the requirements and criteria
established herein, XXXX shall be entitled to a credit adjustment equal to a
portion of the then current monthly maintenance charge for products and services
under this Agreement. Calculation of the credit adjustment shall be as follows:

4.16.1. Class 1 Hardware and Software Problem

A one-time credit of one-fourth (Y4) of the monthly charge for each

instance of a twenty-four (24) hour period of a Class I problem. Class I
problems shall be any failure that prevents the BUSINESS LICENSE -
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PERMITS SYSTEM from operating or impedes delivery of critical
functions.

4.16.2. Class 2 Hardware and Software Problem

A one-time credit of one-eighth (1/8) of the monthly charge for each
instance of a twenty-four (24) hour period of a Class 2 problem. Class 2
problems shall be any failure which prevents other functions from
operating, other than Class I problems; failure of the BUSINESS
LICENSE - PERMITS SYSTEM to perform to the maximum response
time standards required; or an effectiveness level of less than 99.9 percent
for any thirty (30) day period.

4.17. Need for Equipment Due to Emergency

The CONTRACTOR shall make every reasonable effort to assist XXXX in
procuring use of equipment compatible with that provided under this Agreement
to meet emergencies such as major breakdown or unforeseen peak loads.

4.18. Documentation

CONTRACTOR shall provide current, accurate hardware and software
documentation for the BUSNESS LICENSE - PERMITS SYSTEM as specified
in RFP. CONTRACTOR shall also provide monthly progress reports of the
implementation of the provided Applications.

4.19. Software Enhancements, Modifications and Revisions

Enhancements, modifications, upgrades, and revisions to the software provided
under this Agreement shall be provided by the vendor as part of the Warranty and
Maintenance Agreement @xhibit *D"). For purposes of this Agreement,
enhancements means all maintenance modifications and major upgrades, new
releases, and "fixes" released relating to operating systems and Application
software. Updated documentation shall be made available as enhancements are
loaded. After the Warranty period, enhancements, modifications, upgrades and
revisions shall be provided upon payment ofthe annual maintenance fee.

4.20. Price of Maintenance Services

CONTRACTOR agrees to provide maintenance services as provided for in this
Agreement for as long as the BUSINESS LICENSE - PERMITS SYSTEM is
installed and after the initial warranty period. Such services shall be provided at
prices in effect after the first five (5) years.

4.21. Connection to Other Equipment
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XXXX maintains the right to connect the equipment herein contracted for, to any
equipment manufactured or supplied by others including telecommunications
equipment, terminal devices and similar equipment and devices. XXXX shall
notiff CONTRACTOR at least ten (10) days prior to any such connection and if
both parties shall deem it necessary for proper maintenance of equipment,
CONTRACTOR shall make or supervise the interconnection at XXXX's expense,
and if available, supply any interface devices required as described in published
CONTRACTOR manuals at published prices, less any governmental discount.

IMPLEMENTATION, PAYMENT SCIIEDULE AND RELATED SERVICES

5.1. Implementation Schedule

lmplementation of the work and the delivery and installation of software shall be
completed in accordance with the schedule provided in CONTRACTOR's
Proposal (Exhibit B), known as the "Statement or Work."

5.2. Delivery and Installation

CONTRACTOR shall deliver, unpack, and install all components necessary to
operate the BUSINESS LICENSE - PERMITS SYSTEM at XXXX's installation
site in accordance with specified standards. CONTRACTOR shall test all
software in accordance with the manufacturer's standard installation diagnostic
procedures, if any. CONTRACTOR shall provide XXXX with at least three days
prior notice of when such diagnostic tests and procedures will be performed.

5.3. ContractorCertification

When the BUSINESS LICENSE - PERMITS SYSTEM is delivered, installed,
operational and fully tested by the CONTRACTOR in accordance with all
applicable requirements, CONTRACTOR shall then certiff to XXXX in writing
that no liens of any nature are attached to BUSINESS LICENSE - PERMITS
SYSTEM and that no claim or demand exists in favor of materials and/or labor
furnished or supplied in the performance of any related work. Thereafter, a two-
step acceptance test shall be performed by the XXXX, assisted by the
CONTRACTOR, in accordance with procedures set forth in Sections 5.4 and 5.5
of this Agreement.

5.4. FunctionalAcceptance

Within 5 (five) business days after the certification in Section 5.3 above,, XXXX
shall run the functional tests of each Phase of implementation of the software that
XXXX deems necessary to determine that the functions of each phase 'of
BUSINESS LICENSE - PERMITS SYSTEM comply with the specifications
contained in the RFP (Exhibit A). XXXX's determination that the BUSNESS
LICENSE - PERMITS SYSTEM complies with such specifications shall be
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5.5.

deemed functional acceptance of the Phase. Functional Acceptance shall not
prejudice XXXX's right to accept or reject the BUSNESS LICENSE - PERMITS
SYSTEM under Section 5.5.

System Acceptance

System Acceptance of the BUSINESS LICENSE - PERMITS SYSTEM by
XXXX shall be in accordance with the following:

5.5.1. tmmediately upon completing System Acceptance, XXXX shall begin the
process of acceptance or rejection of each part of BUSINESS LICENSE -
PERMITS SYSTEM by operating it in accordance with normal operating
practices to determine if it complies with the specifications contained in
the RFP (Exhibit A). XXXX's acceptance, conditional acceptance or
rejection shall be by written notice given as soon as possible. Time is of
the essence.

5.5.2. tf a conditional acceptance or rejection is made, XXXX's notice shall set
forth in reasonable detail the basis for its determination. The
CONTRACTOR shall have thirty (30 business days to correct
deficiencies. If CONTRACTOR cannot correct the deficiencies within 30
business days, XXXX, upon written notification to CONTRACTOR,
XXXX will result CONTRACTOR to pay $100/day penalty until
deficiency corrected. Any correction of deficiencies to the Phase of
BUSINESS LICENSE - PERMITS SYSTEM, any relevant portions of the
tests described in the Sections 5.4 and 5.5 shall be run again for purposes

of acceptance or rejection of such corrections. If after running such tests,

the Phase of BUSINESS LICENSE - PERMITS SYSTEM still fails to
comply with the specifications contained herein, XXXX shall have the
right to terminate this Agreement immediately and obtain a full refund
from CONTRACTOR of all funds expended pursuant to this Agreement
and any applicable damages upon delivery of the BUSINESS LICENSE -
PERMITS SYSTEM equipmentto the CONTRACTOR.

Response and Reliability Remedies

If the BUSINESS LICENSE - PERMITS SYSTEM does not perform within the
response time frames and Reliability Standards required by Section 4.15 of this
Agreement, XXXX shall have the option either to renegotiate the Agreement price
or terminate the Agreement and obtain a full refund from CONTRACTOR of all
funds expended pursuant to this Agreement and any applicable damages upon
delivery of the BUSINESS LICENSE - PERMITS SYSTEM equipment to the
CONTRACTOR.

5.6.
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6.

7.

8.

PAYMENT TERMS

Payment of the Agreement price shall be made in installments based on XXXX's
acceptance of the progress of CONTRACTOR's performance by milestone within each
Phase as set forth in CONTRACTOR's Proposal (Exhibit "B").

INSTALLATION DEPENDENCIES AND DELAYS

7.1. Time is of the Essence

Strict adherence to the scheduled delivery and installation dates is vitally
important, as provided in CONTRACTOR's Statement of Work (Exhibit B).

ADDITIONAL TERJVIS AND CONDITIONS OF TIIE WORK

8.1. Storage of Materials; Cleaning Up

CONTRACTOR shall be responsible for storage of any materials used in the
installation and set-up of BUSNESS LICENSE - PERMITS SYSTEM, and
XXXX shall not be responsible for loss of, or damage to, materials, tools, or
appliances arising from acts of theft, vandalism, malicious mischief or other
causes. CONTRACTOR shall keep the installation site in a clean and orderly
condition and shall remove daily any resulting debris.

8.2. Extra Work

No claims for extra work shall be allowed unless XXXX shall previously approve
the same in a written change order.

8.3. Change Orders

Design, development and implementation work on XXXX approved, written
change orders. CONTRACTOR and XXXX shall negotiate in good faith and in a
timely manner as to the price of change orders. If the Parties reach an agreement,
the agreed price for the change order will be considered complete compensation
and this Agreement shall be modified accordingly.

Reports

CONTRACTOR shall submit written monthly reports to the XXXX's I.T.
Director or designee on the status of its perfornance in relation to the percentage

completed of the milestones required by this Agreement so that XXXX is kept
informed of its progress.

GENERAL PROYISIONS

9.1. Assignment

8.4.

9.
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9.2.

Neither party shall have the right to assign all or any portion of its rights and
licenses granted or delegate any obligations assumed under this Agreement, and
any attempted assignment or delegation shall be null and void; provided, however,
the CONTRACTOR shall have the right to delegate matters to such
subcontractors as provided in CONTRACTOR's Proposal.

Termination

This Agreement may be terminated as follows:

9.2.1. Termination by XXXX

This Agreement may be terminated by XXXX for any or all of the following
reasons:

9.2.2. For any default by CONTRACTOR;

9.2.3. For the convenience of XXXX;

9.2.4. In the event of the insolvency of, or declaration of bankruptcy by, the
CONTRACTOR, or

9.2.5. In the event sufficient appropriated, otherwise unobligated funds no longer
exist for the payment of XXXX's future obligations herein.

9.2.6. Termination for Default

The failure of CONTRACTOR to comply with any material term,
condition, or provision of this Agreement shall constitute default. In the
event of default, XXXX shall notiff the CONTRACTOR of the specific
act or omission by CONTRACTO& which constitutes default. The
CONTRACTOR shall have ten (10) business days from the date of receipt
of such notification to correct such default. Termination for default shall
be accomplished immediately upon written notice.

9.2.7. Termination for Convenience

The XXXX may terminate this Agreement in whole or in part whenever
for any reason XXXX determines that such termination is in the best
interest of XXXX. In such event, XXXX shall provide written notice to
CONTRACTOR and termination shall be effective as of the date and time
specified therein. The Agreement shall terminate without further
obligation of XXXX as of that date, except the CONTRACTOR shall be
paid for all work performed up to that time and XXXX shall return all
hardware and software components which have not been fully paid for.
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9.2.8. Termination for Bankruptcy or Insolvency

In the event CONTRACTOR shall cease conducting business in the
normal course, become insolvent, make a general assignment for the
benefit of creditors, suffer or permit the appointment of a receiver for its
business or its assets or shall avail itself of, or become subject to, any
proceeding under the Federal Bankruptcy Act or any other statute of any
state relating to insolvency or the protection of the rights of creditors, the
XXXX shall exercise its right to acquire Application source code held in
escrow for the sole purpose of maintaining and updating the BUSNESS
LICENSE - PERMITS SYSTEM to avoid cessation of service or loss to
the XXXX, and XXXX may, at its option, terminate this Agreement. In
such event of termination, XXXX shall provide written notice to
CONTRACTOR and termination shall be dffective as of the date and time
specified therein.

9.2.9. Termination for Unavailability of Funds

Notwithstanding any other provision of this Agreement, the Parties agree

that the charges hereunder are payable by XXXX solely from appropriated,
otherwise unobligated funds. In the event such funds are determined in the
sole discretion of XXXX to no longer be available or to be insufficient
with respect to the charges payable pursuant to this Agreement, XXXX
may terminate this Agreement without further obligation of XXXX up to
the effective date of termination, except CONTRACTOR shall be paid for
all work performed to such date.

9.2.10. Procedure upon Termination

Upon termination of this Agreement by XXXX, CONTRACTOR shall:

9.2.10.1. Cease work under this Agreement on the date and to the extent
specified in the notice oftermination;

g.2.l}.2.Place no further orders or subcontract for materials, services or
facilities, except as may be necessary for completion of such
portion of the work under this Agreement as is not terminated;

9.2.l0.3.Terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated;

9.2.10.4. Assign to XXXX, in the manner and to the extent directed by
XXXX, all of CONTRACTOR's rights, title, and interest under
the orders or subcontracts so terminated, in which case XXXX
shall have the right, in its discretion, to settle or pay any or all
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9.3.

claims arising out of the termination of such orders and
subcontracts;

9.2.10.5. Take such action as may be necessary, or as XXXX may direct,
for the protection and preservation of any and all property or
information related to this Agreement which is in the possession

of the CONTRACTOR; and

9.2.l0.6.Within ten (10) business days from the effective date of
termination, deliver to XXXX all drawings, computer program
source code, computer input and output, analyses, plans, tests,
maps, and written materials necessary to the continued
performance of the modules of BUSINESS LICENSE
PERMITS SYSTEM which are in productive use by the XXXX.

9.2.11. Payment on Termination for Convenience

If this Agreement is terminated for the convenience of XXXX, XXXX
shall pay CONTRACTOR for seryices rendered by the CONTRACTOR
up to the effective date of termination.

Confidentiality

9.3.1. During the course of the parties' relationship, they may have access to
confidential information of the other. Confidential information shall not be

disclosed, orally or in writing, to any third party without the prior written
consent of the owner of such information

9.3.2. CONTRACTOR shall protect confidential information with at least the
same degree of care and confidentiality, but not less than a reasonable
standard of care, which CONTRACTOR utilized for CONTRACTOR's
information which CONTRACTOR does not wish disclosed to the public.

9.3.3. XXXX shall protect confidential information with at least the same degree
ofcare and confidentiality, but not less than a reasonable standard ofcare,
which XXXX utilized for XXXX's information which XXXX does not
wish disclosed to the public.

9.3.4. The Agreement imposes no obligation upon either party (Recipient) with
respect to the other party's (Discloser's) confidential information which
Recipient can establish by legally sufficient evidence: (a) was in the
possession of, or was rightfully known by Recipient without an obligation
to maintain its confidentiality prior to receipt from Discloser; (b) is or
becomes generally known to the public without violation of this
Agreement; (c) is obtained by Recipient in good faith from a third party
having the right to disclose it without an obligation of confidentiality; or

-Page 84



Document 3 of 5
15 October 2012

9.4.

9.5.

9.6.

9.7.

9.8.

9.9.

(d) was required to be disclosed by applicable law provided that Recipient
notifies Discloser of such requirement prior to disclosure and provided
further that Recipient makes diligent efforts to limit disclosure.

9.3.5. Laws to be Observed

The CONTRACTOR shall perform pursuant to this Agreement in
compliance with all federal, state, and local laws.

Governing Laws; Venue

The validity, interpretation, performance, and enforcement of this Agreement shall
be governed by the laws of the State of Nevada. The proper venue shall be the
Second Judicial District Court in and for the County of Washoe, State of Nevada.

Permits and Licenses

CONTRACTOR shall procure all permits and licenses necessary to perform
pursuant to this Agreement and pay all related charges and fees.

Taxes, Insurance and Miscellaneous Expenses

All statements of prices, fees and charges payable to CONTRACTOR are net to
XXXX excluding sales tax, delivery, transit insurance and other expenses of
delivery. CONTRACTOR shall cooperate if the XXXX elects to self accrue Sales

or Use Tax.

Force Majeure

Neither party shall be responsible for delays resulting from causes beyond the
control of the party including, but not limited to, delays resulting from
governmental action, inability to obtain services, power failure, acts of God or the
failure of any product or service neither manufactured nor provided by the parties.

No Third Party Beneficiaries

This Agreement is not intended to create any right in or for the public, or any
member of the public, any subcontractor, supplier or any other third party, or to
authorize anyone not a party to this Agreement to maintain a suit to enforce or
take advantage of its terms.

Non-discrimination Standards

Every supplier of materials and services and all contractors doing business with
the XXXX shall be in compliance with applicable provisions of the Americans
with Disabilities Act of 1990, and shall be and equal opporhrnity employer as

defined by Title VII of the Civil Rights Act of 1964 As such, the contractor shall
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10.

not discriminate against any person on the basis of race, religious creed, color,
national origin, ancestry disability, medical condition, marital status, age or sex
with respect to hiring, application for employment, tenure or terms and conditions
of employment, Contractors agree to abide by all of the foregoing statutes,
regulations and ordinances and resolutions.

9.10. Jurisdictions Business License

Upon award of the contract, vendor shall provide proof of a current Washoe
County, City of Reno or City of Sparks business license if the CONTRACTOR or
subcontractor(s) is located in, or performs services within, the jurisdiction limits.

9.11. Conflict of Interest

CONTRACTOR hereby certifies that no officer, agent or employee of XXXX
who may have a pecuniary interest in this Agreement has participated in the
contract negotiations on the part of XXXX.

9.12. Notices

Notices shall be in writing and deemed given when personally delivered or three
(3) day after deposited in the United States mail, first class postage prepaid, return
receipt requested, addressed to the person to whom notice is given at the addresses

set forth below or at any other address designated by notice by a party:

To XXXX:

Name
Title
Address
Phone
Fax

To CONTRACTOR:

Name
Title
Address
Phone

Fax

INSURANCE

10.1. CONTRACTOR shall purchase Industrial Insurance, General Liability,
Automobile Liability, and Property Insurance as described below:
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10.1.1. Industrial lnsurance. It is understood and agreed that there shall be no
Industrial Insurance coverage provided for CONTRACTOR or any
Subcontractor by XXXX. CONTRACTOR agrees, as a precondition to the
performance of any work under this Agreement and as a precondition to
any obligation of the XXXX to make any payment under this Agreement
to provide XXXX with a certificate issued by an in accordance with NRS
6168.627 and with a certificate of an insurer showing coverage pursuant

to NRS 617.210.

lO.l.2.It is further understood and agreed by and between XXXX and

CONTRACTORIhaI CONTRACTOR shall procure, pay for, and maintain
the above mentioned industrial insurance coverage at CONTRACTOR'S
sole cost and expense.

10.1.3. Comprehensive Public Liability lnsurance or Comprehensive Liability
lnsurance (Bodily Injury and Property Damage) of not less than

$1,000,000 combined single limit per occulrence, including but not
limited to endorsements for the following coverages: Personal injury,
premises-operations, blanket contractual and independent contractor's
liability.

10.1.4. Comprehensive Automobile Liability Insurance (Bodily Injury and

Property Damages) on owned, hired, leased, and non-owned vehicles used

in connection with CONTRACTOR'S business of not less than

$1,000,000 combined single limit per occurrence.

10.1.5. Additional lnsured. The XXXX, its officers, employees, and volunteers are

to be included as insureds as respects damages and defense arising from:
activities performed by or on behalf of CONTRACTOR, including the
insured's general supervision of CONTRACTOR; products and completed
operations of CONTRACTOR; premises owned, occupied, or used by
CONTRACTOR; or automobiles owned, leased, hired, or borrowed by
CONTRACTOR. The coverage shall contain no special limitations on the
scope of protection afforded to XXXX, its officers, employees, or
volunteers.

10.1.6. Primary Coverage. The insurance required above shall provide that it is the
primary coverage with respect to CONTRACTOR, the XXXX, and all
other additional insureds.

10.1.7. Cancellation Notice. The insurance required above shall provide that no
cancellation or material change in any policy shall become effective except
upon thirty (30) days prior wriffen notice to the XXXX.

10.1.8. Policy Deductibles. CONTRACTOR shall be responsible for all
deductibles in all of CONTRACTOR'S insurance policies. The amount of
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deductibles for an insurance coverage required herein shall be reasonable

and subject to the XXXX'S approval.

10.1.9. Claims Made lnsurance. [n the event CONTRACTOR cannot provide an

occurrence policy, CONTRACTOR shall provide insurance covering
claims made as a result of performance of this Agreement for not less than
three (3) years following completion of perfonnance of this Agreement.

10.2. Acceptability of Insurers

lnsurance is to be placed with insurers with a Best's rating of no less than A-: VII.
XXXX, with the approval of the Risk Manager, may accept coverage with carriers
having lower Best's ratings upon review of financial information concerning
CONTRACTOR and insurance carrier. XXXX reserves the right to require that
CONTRACTOR'S insurer be a licensed and admitted insurer in the State of
Nevada, or on the Insurance Commissioner's approved but not admitted list.

10.3. Verification of Coverage

CONTRACTOR shall fumish XXXX with certificates of insurance and with
original endorsements affecting coverage required by this exhibit. The certificates
and endorsements for each insurance policy are to be signed by a person

authorized by that insurer to bind coverage on its behalf. All certificates and
endorsements are to be addressed to the contracting department and be
received and approved bv XXXX before work commences. XXXX reserves

the right to require complete certified copies of all required insurance policies at

any time.

10.4. Subcontractors

CONTRACTOR shall include all Subcontractors as insureds under its policies or
shall furnish separate certificates and endorsements for each Subcontractor. All
coverages for Subcontractors shall be subject to all of the requirements stated

herein.

10.5. Miscellaneous Conditions

10.5.1. CONTRACTOR shall be responsible for and remedy all damage or loss to
any property, including properly of XXXX, caused in whole or in part by
CONTRACTOR, any Subcontractor, or anyone employed, directed, or
supervised by CONTRACTOR.

l0.5.2.Nothing herein contained shall be construed as limiting in any way the

extent to which CONTRACTOR may be held responsible for payment of
damages to persons or property resulting from its operations or the
operations ofany Subcontractors under it.
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10.5.3.In addition to any other remedies that XXXX may have if
CONTRACTOR fails to provide or maintain any insurance policies or
policy endorsements to the extent and within the time herein required,
XXXX may, at its sole option:

10.5.4. Purchase such insurance to cover any risk for which XXXX may be liable
through the operations of CONTRACTOR under this Agreement and

deduct or retain the amount of the premiums for such insurance from any
sums due under the Agreement;

10.5.5. Order CONTRACTOR to stop work under this Agreement and/or
withhold any payments which become due CONTRACTOR here under
until CONTRACTOR demonstrates compliance with the requirements
hereof; or,

10.5.6. Terminate the Agreement.

10.6. CancellationNotice

This policy shall not be canceled or materially changed without first giving thirty
(30) days prior written notice to XXXX.

10.7 . Waiver of Subrogation

The insurance company agrees to waive all rights of subrogation against the
XXXX, its officers, agents, employees, or volunteers, for losses paid under the
terms of the CONTRACTORS policy which arise from work performed by the
named insured for XXXX.

NIISCELLAIIEOUS PROVISIONS

ll.l. Modifications

This Agreement may be modified only by mutual agreement by the Parties in
writing.

11.2. Waiver

No term or condition of this Agreement shall be deemed to have been waived, nor
shall there be an estoppel against the enforcement of any provision, except by
written instrument of the party charged with such waiver or estoppel. No such

written waiver shall be deemed a continuing waiver unless specifically stated

therein and each such waiver shall operate only as to the specific term or
condition waived and shall not constitute a waiver of such term or condition for
the future or as to any act other than that specifically waived.

-Page 
89



Document 3 of 5
15 October 2012

11.3. Headings

The headings of parts, sections and subsections used in this Agreement are

included solely for convenience of reference and shall not control the meaning or
interpretation of any of the provisions of this Agreement.

11.4. Number and Gender

Whenever applicable within this Agreement, the singular shall include the plural
and the plural shall include the singular and a pronoun of one gender shall refer to
any appropriate gender.

I1.5. Conflicts Between Documents: Order of Precedence

In the event that there is a conflict between the documents comprising the
Agreement, the order of precedence shall be as follows:

I1.5.1. This Agreement

11.5.2. Exhibit A - Request For Proposal

I1.5.3. Exhibit B - CONTRACTOR's Proposal

I 1.5.4. Exhibit D - Maintenance and Warranty Agreement

I1.5.5. Exhibit E - Support Agreement

11.5.6. Exhibit C - Escrow Agreement

I 1.6. Severability

Unless expressly provided otherwise, the provisions of this Agreement are

severable, and the unenforceability of any provision shall not affect the
enforceability of any other provision of this Agreement.

11.7. lnurements

The terms of this Agreement shall inure to the benefit of the Parties, including
their successors and permissible assigns, if any.

11.8. Counterparts

This Agreement may be executed simultaneously or concurrently in one or more
counterparts, each of which shall be deemed a duplicate original but all of which
together shall constitute one and the same agreement.
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I1.9. Entire Agreement

The making, execution and delivery of this Agreement has been induced by no
representations, statements, warranties or other agreements except as expressed by
the written terms of this Agreement. The parties agree that this Agreement may
not in any way be contradicted by a prior or existing course of dealing between
them or by any usage of trade or custom.

I1.10. Attomeys Fees

If either party commences an action against the other party arising out of or in
connection with this Agreement, the prevailing party in such litigation shall be

entitled to have and recover from the losing party reasonable attorneys' fees and

costs of suit.

11.11. lndemnification

CONTRACTOR hereby agrees to hold harmless, indemniff, and defend XXXX,
its officers, agents, employees and volunteers from any loss or liability, financial
or otherwise resulting from any claim, demand, suit, action, or cause of action
based on bodily injury including death or property damage, including damage to
CONTRACTOR or XXXX property or injury to CONTRACTOR or XXXX
employees, caused by any action, either direct or passive, the omission, failure to
act, or negligence on the part of CONTRACTOR, its employees, agents,

representatives, or Subcontractors arising out of performance of work under this
Agreement by CONTRACTOR, or by others under the direction or supervision of
CONTRACTOR" unless such damage, loss, injury or death is caused by the action
either direct or passive, the omission, or failure to act or the negligence of the
XXXX or its employees. Such indemnification shall be conditioned upon XXXX
giving CONTRACTOR prompt written notice of such claim, and shall not be

reasonably withheld unless the timing of such notice shall prejudice contractor's
ability to defend said claim.

Should CONTRACTOR refuse tender of defense, upon determination that the

work performed by CONTRACTOR was negligent in any manner or that
CONTRACTOR failed to perform any duty set forth in this agreement resulting in
the subject litigation CONTRACTOR agrees to pay XXXX's cost related to its
investigation and defense.

ln determining the nature of the claim against XXXX, the incident underlying the

claim shall determine the nature of the claim, notwithstanding the form of the

allegations against XXXX.

ll.l2. Performance Bond/Labor and Materials Payment Bond
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The XXXX requires the CONTRACTOR to provide Performance/Labor and
Materials Payment Bonds in the amount of the contract value within ten (10)
working days after notice is received from the XXXX that the contract has been

awarded. The cost of providing the bonds shall be considerpd as included in the
price and no additional compensation will be allowed therefore. tf
CONTRACTOR fails to provide the bond within the time specified, the XXXX
may, at its option, determine that CONTRACTOR is in default and terminate the
contract in accordance with the clauses of this Agreement entitled o'Termination

for Default" and'oTermination for Convenience."

Prior to performance as a result of award of this bid solicitation the successful
bidder and/or subcontractors shall provide the following bonds:

a. A Labor and Materials Payment bond in an amount equal
percent (100%) of the total amount of the bid award; and

b. A Faithful Performance bond in an amount equal to one
(100%) of the total amount of the bid award.

to one hundred

hundred percent

c. The Labor and Materials Payment and Faithful Performance Bonds shall be

effective from the beginning of the project until satisfactory performance has

been acknowledged by XXXX.

d. Bonds shall be drawn in favor of the XXXX, a political subdivision of the
State of Nevada.

e. ln the event the successful proposer files bankruptcy, or reorganization under
the bankruptcy laws of the United States, such filing is prima facie evidence of
the company's insolvency and said performance bond is hereby waived in
favor of the XXXX. If the successful proposer fails to perform, the bond shall
be used to provide payment to the XXXX to administer the program. The
successful proposer shall pay all premiums and costs of the bond. The
attorney, in fact, on any bond or other surety tendered to the XXXX, shall file
with each bond a current effective copy of his prior Power of Attomey. A
surety authorized to do business in the State of Nevada shall furnish all bonds.

CHAIRMAN OF THE BOARD OF

-Page 
92



Document 3 of 5
15 October 2012

COI"JNTY COMMISSIONERS or CITY COUNCIL CONTRACTOR

Chairman

ATTEST

Title:

Washoe County Clerk

By:
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Page 1dccelD Exhibit B - Contracto/s Proposal
Govermment Software

December 12,2012

Washoe County
Purchasing Departrnent

RFP #2828-13

1001 ENinth Sheet- Bldg C, Rm C200

Reno, NV 895L2-2845

Re: Rtr? #2828-13

Dear County Evaluation Panel:

Thank you for allowing Accelq Inc. the opportunity to respond to the above-referenced RFP. We join in
the Jurisdiction's dedication to providing the best enterprise system for their employees within each

agency and citizens. Accela stands ready to help each Jurisdiction achieve its business objective of
implementing a highly fimctional Business License and Permitting Solution. Our enclosed proposal
details how the Accela Automation Enterprise platforrn of solutions will improve customer service and
accountability while enabling continued growth in the City's economic development.

Based on the Crty's solicitation requirements, we believe that continuing our relationship with the County
will be ttre best and most appropriate choice to satisfu the requirements as well as address the

community's growing population and business needs by upgrading the Permits Plus systom to Accela
Automation.

I will act as Acoela's primary contact for all matters regarding this response and any subsequent phases,

and can be reached at our corporate office at (925) 659-3247 or via email at imunoz@acoela.com.

Thank you for your consideration.

Enclosures

For more details, visit www. accela. com.

We qre also on Facebook, YouTube. and T\yitter,

2633 Camino Ramon, Suite 120, Bishop Ranch 3, San Ramon, CA 94583 Tel: 925 659 3200 Faxt 925 659 3201
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Executive Summary

The Accela Team offers Washoe County,

Reno and Sparks (hereinafter referred to as

the Jurisdictions) with a true enterprise

solution featuring the highest level of
configurability and flexibility in a true multi-
tenant environment to meet current and future

Jurisdiction needs. Our team offers a proven

commitment to all three agencies and an

unparalleled level of project experience,

expertise and complete understanding of each

Agency's unique needs. We can provide all
three Jurisdictions with Accela Automation -
a solution that can grow beyond the Agency's
regional Business License effort for
expansion and consolidation ofall Land

Management. Service Request. and Asset

Management needs.

Accela understands the Jurisdictions decision
to embark on this exciting and challenging
project with goals to produce efficiencies,

long term cost savings, as well as increased

services and transparency for its customers.

The Accela Team appreciates the importance

of the County's Regionalization Project. We understand how it links to the Secretary of State

mandate and applaud the Jurisdiction's effort in taking the first step in Nevada demonstrating the

advantages of a regional approach to community services.

Accela stands ready to help the Jurisdictions achieve their objectives to implement a regional

technology with a single database that can support multiple jurisdictions. Accela is the only vendor

that can offer a proven subscription vendor hosted model, and provide all Jurisdictions with the costs

advantages of leveraging Reno's existing Licenses and experience with the Accela Autor.nation

platform. In an effort to provide an appropriate solution for all Jurisdictions involved we propose a

two phase solution. Our pricing, project schedule, and proposed project team addresses our first phase

that we believe will not only fit into your available budget but will also provide your staff with ample

training and education in order to reduce the cost of implementing the second phase. Specifically,
phase one will involve the use and deployment of Accela's best practices template as well as Accela

Cilizen Access.

As you all know, Reno cunently hosts Accela Automation, proving that our Multi Tenant Servers and

platform has been successfully deployed within your community. Should the Jurisdictions choose to

Centrallzed, integrated permittlng and
llcenslng solutlon to connect lnformation ln
the offlce, ln the fleld or vla the Web
"One Stop Shop" servlces for greater
efflclency, transparency and connectivity to
cltizens, contractors, llcensees and
stakeholders
Robust out-of-the box functionality that is
flexible, scalable and configurable to meet
current and ongoing regulatory needs
Streamline business processes and create
efficiencies
Provide quick access to data, metrlcs and
statlstlcs
Jurlsdlction speclflc access to data to meet
centrallzed yet unique requlrements
Experienced team bringlng best practlces ln
an enterprlse solution wlth hlgh retum on
lnvestment and low

Washoe Coun$, NV
Business License

Enterprise Land Management and
Licensing and Case Management
software solution provides the
County with a too! to manage all of
the regulatory processes for citizens,
contractors, licensees and
stakeholders

RFP # 2828-13
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continue to self-host Accela Automation, Washoe and Spark would only need to add users to the

servers are already in place. In fact, it does not matter where those servicers reside. Both the County

and the City already share resources in each other's data centers. Whether keeping Accela

Automation in Reno's data center or moving it to Washoe's for this regional project, the Servers are

already in place and ready for us to configure the new tenants for this regional project.

Accela has success implementing this type of solution and is currently seeing an ongoing national

trend in implementing regional solutions with multiple agencies. Examples of similar projects

implementing our the Accela solution includes:

I State of Oregon: The State of Oregon project is live on a multi-level implementation
project for a Statewide permitting solution. The State implemented Accela Automation
in a single instance system to support permitting best practices. The multi-tenant (multi-

agency) Accela Automation Architecture reduces complexity for end-users and

application maintenance for local agencies and their constituent and business parbrers for
the entire State of Oregon. Currently there are 35 agencies using the State's Accela

Automation Platform. They are regularly adding other municipalities to the Accela

Application Instance.

+ State of Montana: The State of Montana is currently live with Accela Automation for
permitting and licensing needs. The State has implemented the Accela Automation

Environment to enable the State to add individual cities/town in the future. Cunently the

City of Missoula is being implemented in the same environment that the State of
Montana uses. The State has standard configurations that can be borrowed and employed

by new agencies being added in the future. Agencies can also choose to have their own

specific unique configurations. They system was implemented to be used as the standard

permitting application for the entire State. Right now only the State is live with our

solution but the City of Missoula is scheduled to go live this summer.

+ Stanislaus County, California: Stanislaus County's Department of Planning and

Community Development is implementing Accela Automation web software to provide

e-permitting capabilities for multiple agencies throughout the County. The County will
be live this summer with two cities to be added shortly after. This implementation

approach will enable contractors and builders to use the same online interface and forms

to more efficiently complete applications for multiple projects in different parts of the

county. The new system will also make it easier for individual communities in the

County that may not have the budget, IT manpower or infrastructure to modernize their
permitting services via the web. The architecture and system setup is currently being

configured with the ability to easily add in new agencies at a future time beyond the

initial two communities.

* Accela's Hosted Environment: Accela's own hosted solution is a single instance-multi

tenant platform that has 24 distinct municipalities cunently live in the environment. Each

agency has its own unique configurations of workflow, record types, fee tables, reports,

etc. while keeping the data secured for each town or city.

Washoe County, NV
Business License

RFP # 2828-13
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ln choosing Accela's enterprise solutions, the Agencies will not just procure, but invest in a solution

that provides the flexibility to meet regulatory needs now and in the future. Our company is

committed to an investment in our products to provide state of the art functionality based on best

practices. The Jurisdictions can feel secure that the Accela Team brings a wealth of knowledge in
implementing an enterprise multi-tenant solution.

Our team has experience with all three Jurisdictions, a history of successful projects, and the vast

experience required to bring this project to fruition while successfully meeting the unique standards

ofeach Jurisdiction.

1,1

Aocela Cilhen Aocesn - Online Business
Express for Licensing, Permitting, and Public
Services Empowers citizens, contractors,
licensees and stakeholders with online
capability for:

' Applloa&oc! Stahrs Revlew
" AppllcaUonf,or0nl$a! Ucense or

Fermlt
" Renewalfunctlonallty
" FalmentandCollestlons. GlSQuerlos$'lthMapVlewer
" lnspecdonRequest.. UoenaaVerlficaffon
" Reportlhtk
' EleohonlcPlanfuumenteubmltlal

and Revlew
" SearohfbrPubllollooumentsfor

Geographlc Locailon
' thopplng Cart

Washoe County, NV
Business License

Understanding of Goals

The County's goal is to acquire and implement a COTS

solution that is configurable and requires minimal

customization to meet agency needs with a standard

single permitting, licensing, and inspection platform.

OLrr phase one solution will replace legacy applications

with one that provides pre-configLued. oLtt-of'-the-bor

inspection. licensing, pennitting aud enfbrcetnerrt

regulatory tirnctionality to support its business process

and provide excellent customer service. The solution

contemplated will use current technologies to expand

data access, foster business growth, realize automation,

reduce processing times, eliminate processing

deficiencies, and support comprehensive data reporting.

Further, we understand the current economic situation

for all agencies. A large investment such as this

demands substantial efficiencies to internal staff and

external citizens, contractors, stakeholder, and license

holders in terms of the Return on Investment.

Although your jurisdictions require an investment in up-to-date technology, it is also essential that

you partner with a company who has a proven investment in moving forward withtechnology and

best practices across the world.

Accela is the right partner will meet these needs with our flagship product, Accelo Automotion, a

highly configurable, intuitive system. Accela offers a team of experts, superior products and

specialized services that are growing and expanding to serve your exclusive needs.

Accela provides atrue enterprise solution - one that can meet the diverse needs of all agencies while
providing a centralized, integrated data source. Our products have seamless integration to add-on

functionality with Accela Automation to provide customer Web access, GIS interfaces, mobile office

solutions, and for mobile field staff. This provides jurisdiction staff with the latest data for reporting

RFP # 2828-13
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and performance metrics. in the field access to data for accurate and fast enforcement action, and

connectivity to citizens, contractors, and licenseesfor24lT access to information and processes.

We understand that the initial goal, as outlined in our phase one approach, is to provide a successful

regional Licensing solution. Accela's product suite can meet the Agencies" functional needs of today,

and has the flexibility to allow for changes that may occur in the future. One of the strongest

differentiators between Accela's product and that of competitors is its hieh level of confieurability.
This will be a critical factor in not only supporting each jurisdiction's business process needs. but in
getting the critical buy-in from staffand citizens.

<ccELE
Government Software

Quick Facts
a 30 Yearsexperience with regulato?y solutions
4' (htet 5oo customers using Accela solutlons
1, Over SCfuO license and permit types handled worldwide
+ Oser IAOO enhancemenE to products in the past 3 years

Our system is the most matllre, sophisticated licensing rvorkflorv rnanagernent product availahle. For

more than 30 years. Accela products have evolved to provide govelrrnent agencies state of the art

regulatory solutions. Throughout this time. our system has been continuously Lrpdated" reflned. and

enhanced through upgrades and add-on functionality.

The Accela Team understands this project is a significant undertaking and it is of paramount

importance to your current and future business that the selected COTS solution be durable, flexible,
and upgradable to leverage new technologies as they become available. We understand that the

selected solution should meet current needs of agencies, as well as have a proven product roadmap

and upgrade path to proactively plan forthe provision ofthe latest and greatest technology. Accela's

commitment to providing up to date technology is unsurpassed by any competitors. We have a

dedicated product management and development staff, and ensure quality assurance with each

upgrade. Our structured release and Roadmap cycle ensures a product that is never a "one-off'
custom system that leaves a customer with a legacy product in a few years. Annual upgrades and

ongoing development of add-on products that interface other technologies (GIS, wireless devices,

IVR, etc.) offer the County a durable and sustainable product. Accela provides hundreds of new

enhancements to its products annually based on industry experts, customer recommendations and best

practices worldwide.

1,2 Why the Accela Solution?

* Market Leader: Accela has over 30 years' experience in developing, implementing, and

supporting regulatory government work for more than 500 customers, and we are the

leader in the marketplace. We are 100 percent and therefore uniquely dedicated to
government software solutions.

Washoe County, NV
Business License

RFP # 2828-13



Page 9

6cceLD
Government Soflware

* Complete Web Solution: Accela Automation is a complete web based solution that

brings trusted maturity and reliability to your operations.

+ Focus on Ease of Use: Configurable screens, portlets, and overall look and feel allows

each Jurisdiction to create an interface that best suits the way your staffworks with and

views data. You are not locked in the one set screen for every user; instead screen

portlets are customizable, search fields can be added at will, and display values,

dashboard tab names, and more, can be changed.

+ Solid Foundation with Flexible Design: A common code base allows for ease of
upgrade for all clients without disruption to their day-to-day business environment. All
of our Accela Automation clients are running on the same code base yet each client is

unique in their configuration and sophistication of the system.

+ Integration: The Accela Automation system has inherent capability (using industry

standards such as Single Sign On, User Configurable Portlets, Web Services, RSS, and

JSR-168 compatibility) to integrate with other State systems.

* Maintenance with Scheduled Version Upgrades: Accela has proven documented

methodology in place where upgrades to its product are released annually for distribution
to customers. This means that your investment is constantly moving forward with
technology and govemmental best practices.

S Strong User Community: National and regional Accela user groups discuss products,

share tips, and network to take full advantage of the opportunities the affiliation provides.

Accela's Annual User Event brings together hundreds of users, administrators, IT
managers, and other government officials for four days of product training, best practices,

tips and more. Accela Communit/rut provides customers with a product forum allowing
you to ask questions from your peers or product experts, or browse knowledge base and

articles to find the information you need. This offers a Downloads section where you can

access product documentation, sample scripts and reports, and data configurations.

+ Selectron Technologies, Inc.- IVR Partnership: Selectron has a long and storied

history integratrng with Accela products. To date, Accela and Selectron have over 220
joint customers. Selectron works with Accela Automation in both the Hosted and

Agency Hosted environment.

Accela is providing an overall solution that meets the requirements in the RFP through its suite of
products: Accela AutomationrM: Land Management, Licensing & Case Management, Accela Mobile
OfficerM, Accela GISrM and Accela Citizen AccessrM. tn addition Accela will partner with Selectron

Technologies, Inc. to provide an IVR solution.

Washoe County, NV
Business License

RFP # 2828-13
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1.3 The Accela Team: Experience, Value and
Understanding

In order for this project to be successful, it is critical that the implementation be handled by one

cohesive team that brings experience - working with COTS solutions, working with multi-agency
projects, and working with the County. Accela, as the COTS provider and project prime, will have
full responsibility for the overall success ofthe project and seeks to establish a long term partnership

to meet your requirements today and into the future. We have experience with similar regional
projects and are the right and most appropriate choice for the County.

Accela will be able to provide the skills to bring our team together to make the most of our solutions

and use proven and project-tested methodologies that help reduce time to delivery and overall risk.
Accela's team will provide the true expertise in system configuration and implementation to provide
the best use of functionality and automation of processes. Accela will work jointly with the overall
team to deliver the solution working side-by-side with the Agencies. We believe that knowledge
transfer is a critical factor in the long term success ofthis project. It is our goal to provide you the

best solution, the right tools and suflcient knowledge to take ownership of your solution and have the

inherent tools to move forward w'ith changing needs and the addition olother agencies.

Accela brings the experience of hundleds of implernentations of its solLrtions and the best plactices it
has gained from a community of customers. The Accela team brings with it years of working with
regulatory agencies in automating business processes with proven technology.

We bring best practices for processes and configuration, as well as can extend the flexibility of the

Accela solutions to meet the requirements of the State.

Accela has been implemented and selected as the product suite for all levels of govemment - cities,
counties, state agencies, federal agencies and as full country wide international solutions. This
background substantially reduces the risks that other vendors unknowingly bring to the table.

Accela recognizes that the requirements of the public sector vary greatly from those of the

commercial marketplace, and has remained committed to govemment solutions only. Since its

founding, Accela's products have evolved with each subsequent release to include comprehensive
public sector-specific functionality. Accela products provide the strongest base for the multi-agency
strategy envisioned by the County. The Accela Automation solution distinguishes itself from the

competition in several ways including:

1.4

t
Solution Feature Highlights

Manage unlimited permit and licenses types using Accela Automation, each

complying with your exact regulations, statutory requirements, and internal procedures.

The system allows you to easily create new license, permit and case types and business

rules to reflect the specific regulations of the Towns, County, and State.

Washoe County, NV
Business License

RFP # 2828-13
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+

t

Customized, role-based consoles are targeted to specific agency roles, allowing end-

users to view and query only the information they need to efficiently perform their duties

and common to the specific agency.

Proactive alerts and bulletins enable dissemination of critical information throughout
your entire agency through the use of the Alert Portlet. Alerts may prompt users to take

action on an item or provide general warnings. Using the Accela Citizen Access add-on

moduleo proactive alerts may be sent to citizens.

Scheduling and rescheduling reviews, inspections, hearings or meetings within Accela
Automation improves effrciency and keeps processes on schedule. This feature, when

used with Accela Mobile Office, provides a comprehensive mobile inspection

management solution.

Accela's workflow engine permits extensive configuration to match and enforce agency

business processes, allowing agencies to track application and licenseipermit processes

throughout its life cycle. The Workflow maintains auditable vigilance over each task

comprising your licensing/permitting process, automating task assignments, routing, and

e-mail notifications.

Event Manager Script Engine (EMSE) functionality permits easily configured scripts

to automate processes such as triggering pre-authored emails (depending on actions,

inactions and time-related events) or calling external systems.

Smart Charts provide at-a-glance, summarized performance metrics with business

information and statistics so that end-users can view actionable data and take steps to

improve agency operations.

Accela Report Manager and List Portlets give users fast access to reports and metrics

that affect appropriate management of resources, project investigatory operations, plan

schedules and produce detailed statistics. The Report Manager manages data queries,

lists, reports, and charts both intemal and external to the system to present data to the user

in meaningful ways within the system's presentation layer. List portlets and Quick
Queries enable end-users to define and save frequently used queries specific to their user

console.

Add-on modules enhancing the functionality of Accela Automation include:

l. Accela Citizen Access provides a Business Express service to your citizens,
contractors, licensees and stakeholders providing transparency between the
public and the government. Whether initial permit or license application,
online renewalso scheduling inspections you can offer services to your
customers and the public to reduce calls to your office and subsequent
manual processing.

2. Accela Mobile OIfice brings the office to the field for your mobile staff.
Users can assign, reschedule, or cancel inspections and investigations and

send last-minute updates/alerts to the agent's mobile device automatically,
keeping field personnel up to date on any schedule changes.

+

e

*

r)

+

+

Washoe County, NV
Business License
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1.5

Washoe County, NV
Business License

In this Executive Summary we have expressed our understanding of your requirements, business
processes, and goals. Throughout the proposal we demonstrate many ways in which the Accela
Automation solution will provide the region with a proven, configurable, and highly flexible
application to meet your regulatory processes around permitting, licensing, inspections and

enforcement

Our proposal gives you our commitment to provide the leading enterprise permitting and licensing
solution, knowledgeable leadership team, experienced and skilled subject matter implementation team

with a dedication to the success of the region. We welcome the opportunity for a presentation of our
system to further support your realization that choosing the Accela Team and the Accela Automation
suite rnakes strategic. functional. and economic sense lbr Countr.

Accela has worked tirelessly to establish its leadership position in the market today. As a key
business practice, Accela voluntarily submits to a complete annual audit of our /inancial
staternents. Each audit is performed by KPMG, one of the world's prernier accounting
companies. Modeling this best practice afier public conpanies, Accelafollows the same

stringent guidelines enforced by the SEC, FASB and GAAP. This level of oversight and s*utiny
ensures we can realistically deliver on our client commitments and requirements. This exercise
in traruparency and accountabilityfurther differentiates Accelafrom many of its competitors who
have chosen to establish a lower set ofstandard business practices.

3. Accela GIS provides bi-directional integration of your GIS data warehouses
to the Accela Automation. Built on the ESRI ATcIMS platform, Accela GIS
provides automated maps from a central database and give staffdirect access
to view geographic and spatial representations ofall data.

Conclusion

RFP # 2828-1 3
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2 Checklist and Vendor Services

2.1 Checklist

Please indicate whether each item specified is included in your response and cross-reference to the page where the
item is located.

Washoe County, NV
Business License

Checklisi

Proposal Bond N Requirement removed

General Vendor lnformation Y 27
Audited Financial Statements N NA

Reference List Y 29

Related Hardware and system software Y 57
Contracts for Any Related Hardware Purchase and
Maintenance

Y

40
Application Software Y LL7
Contracts for Software Purchase and Maintenance Y AO

Centralized Cash Receipt Stations Y 1'lc
Financing Aftachment Y 39
Vendor General information Y 27
Technical Brochures and hardware and software
documentation

Y
74

Documentation Table of Contents Y 74

Description of Capability to Deliver Requirements Y L20
I mplementation, lnstallation and Training Plan/Schedule -
(Statement of work)

Y
259

o Migration Plan Y L94
. System Sofhnare and System Administration Training

Course Outlines
Y

226
o TasUHours Schedule Y 21-8

Project Management and lmplementation Y 20L
Resumes Y 204
Application Requirements (Business, Technical, Reporting) Y Matrix @ oq]-2a
Proposal Contract I nformation Y 2.7

Any exceptions to the sample agreement (document 3 of 5) Y 1A

Warranty Maintenance and Support Y 224
Costs Y 239
TotalCost Summary Y 257

RFP # 2828-13
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2.2 Exceptions

Please note here any exreptions taken to the RFP and/orthe Sample Agreement. All exceptions must be
documented here regardless of whether refened to elsewhere in your proposal.

Accelaos exceptions are included on the following pages.

Washoe County, NV
Business License

RFP # 2828-13
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2.3 Vendor Services Matrix

Please indiate the ampany name that will fumish the product or seruire below.

Prime Contractor Accela, Inc.

System Software Accel4lnc.

Application Software Accela,Inc.

Installation Accela,Inc.

Integration Accel4lnc.

Interfaces Accela, Inc.

Project Management Accel4Inc.

Training (Speciff) Please see below for a full write-up on Accela's training offerings.

Data Conversion/Migration Accela, Inc.

Maintenance and Support Please see Accela's Maintenance and Support write up in section 3

(Speciff)

Other (Speciff)

Washoe County, NV
Business License - Permit RFP #2828-13
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3 Vendor General lnfonmatioru

Complete a copy of this section for each different vendor identifred (including all subcontractors).

3.1 Vendor:

3.2 Company lnformation

How many years has the company actively provided business licens and permit systems to the govemment or
public sector?

Accela has been offering business license and permit system solutions for over 30 years.

Gompany Name Accela, lnc.

Local Address

Headquarterc Address
2633 Camino Ramon, Suite'120
San Ramon, CA 94583

Gontact Representatlve(s)

Julian D. Muno2 Mce President of Procurement 925-659-3247

List which office will serve each juisdiction:

. Clty of Reno

. City of Sparks

o Washoe County

San Ramon, CA

San Ramon, CA

San Ramon, CA

How many years has the office which will seruire these Jurisdictions been open?

Our headquarters office has been located on San Ramon for five years. Previous to that all
headquarters of the firm have also been located in the San Francisco Bay Area since 1999.

Washoe County, NV
Business License - Permit RFP #2828-13
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How many employees does the ampany have?

Nationwide

Personnel in State and Local Govemment Services

Support personnel in office serving eachjurisdiction:

. City of Reno

. City of Sparks

o Washoe County

What was the vendols annual gross revenue and net profrt as a perent of sales for the previous three (3) ft*al
years?

Accela, Inc. is a privately held corporate entity, organized and maintained pursuant to the laws of
the State of California.

As a non-public corporation and in accordance with its longstauding corporate policies. Accela

does not mal<e pLrblic disclosurcs of its tlnancial records orgerreral tlscal condition. Accela is

subject to the corporate govenratrce established by its shareholders and board ofdirectols anc1. as

such. Accela maintains its financial condition and related statelnents confidential. Due to the

sensitivity of this information, and the fact that Accela is not publicly traded. releasing such

information to the public would open the company to undue scrutiny by its competitors.

Accela voluntarily submits to a complete annual audit of its financial statements. Each audit
is performed by KPMG, one of the world's premier accounting companies, and they have issued

an unqualified opinion on Accela's most recent annual audited financial statements. There have

not been any significant changes in the financial position/condition of Accela's business since the

last independent audit.

Provide a copy of the ampany's last two years ftnancial statements (including subcontmctors).

r85

NA

t4

t4

t4

Accela is a privately held company, and therefore does not issue annual reports. Please see our
response to the previous question regarding providing financial statements.

Please provide at least one bank refercnca.

Bank Name Wells Fargo Bank

Contact Wayne Xia, Vice President Relationship Manager

Address 2175 N. Califomia Blvd., Suite 700; Walnut Creek CA 94596

Phone 925-942-2390

Washoe County, NV
Business License - Permit RFP #2828-13
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Dun & Bradstreet Number

79-9ss-7058

ln the last ten years has the company filed (or had filed against it) any bankruptcy or insolvency proceeding, whether
voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee for the benefit of creditors.
lf yes, descibe.

Accela has not been a party to any bankruptcy or insolvency proceedings in the last ten years.

Does the company have any material; pending litigation against it that they should reasonably
believe could adversely atrect its ability to meet oontract requirements pursuant to this RFP? lf so,
descibe.

Accela is not a party to any material, nor pending litigation which would adversely affect our
ability to meet contract requirements pursuant to this RFP.

3.3 Accela References

Provide a reference list (refer to the following table) with the information indicated below for at least three (3) to five
(5) most similar sites which use similar hardware configurations and software applications proposed by the
vendor/syste m s i nteg rato r.

Washoe County, NV
Business License - Permit RFP #2828-13

Tahoe Regional Planning
Agency

Linda Allen
(77s) s89-s264

AA, GIS, ACA,
AMO
Agency Hosted

County of Sacramento

John McKenney

(916) 875-6131

l,41g,7gg AA, Licensing,
GIS, ACA, AMO
AIVR
Agency Hosted

City of Sacramento

Matthew Sites

(916) 808-7646

AA, GIS, AIVR,
AMO
Accela Hosted

Reno

Mike Telliano
(77s) 321-8378

AA, GIS, ACA,
AMO
Agency Hosted



Page 30

6bceLP
Government Soltware

OKC

Stan Reichert

(40s)297-3886

AA, Licensing,
GIS, AMO, ACA
Agency Hosted

3.4 P roposa l/Contract I nfo rmation

lllho is the authorized negotiator?

Name / Title

Telephone

E-rnail Address

Julian Munoz

925-659-3247

jmunoz@accela.com

Will your proposa/ be valid at least 180 days from the date of submiftal of your proposal?

Yes

Specific items required in the antnct include the following. Any exceptions taken must be documented in the
Exceptions section of the proposal (Section 6.2).

The requirement for system uptime is 99.9% for all major functions of the proposed applications excluding scheduled
downtime or client initiated downtime.

Wllyou provide fhis sysfem uptime guarantee?

Excluding the foregoing events, described in our sample hosting agreement, Accela warrants that
the Hosted Applications will be generally-available no less than ninety-nine point nine percent
(99.9%) of each calendar month. Please see our sample hosting agreement at the end of this
section.

Describe below the guannteed uptime of the proposed system, the methodology to be used in measuing availability,
under what conditions or circumstances availability guarantees will or will not be met, and the remedies for the three
jurisdictions if they are not met.

The performance requirements for the Subscribed Services, excluding planned maintenance

downtime. are below. Uptime is calculated on calendar month basis as U:O(NA-e;* 100. where U
is Uptime, O is the amount of operational uptime for the Subscribed Services during a given

month. M is the number of minutes in the month, and P is the number of minutes of planned

downtime during the month. Credits are calculated on pro-rated monthly fees.

Washoe County, NV
Business License - Permit RFP #2828-13
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Greater than or equal to 99.9%

Less than 99.9% but greater than or equal to
99.0%

Less than 99.0% but greater than or equal to
95o/o.0o/o

Less than 95o/o

None

15% of pro-rated monthly hosting fees

35% of pro-rated monthly hosting fees

100o/o of pro-rated monthly hosting fees

The Juisdictions requirc that the terminal response time De consrbtent with the average web page loading time.
Response time is defined as the time elapsed between depressrng the .Enter" key and the appearance of data
requested or the next screen duing data entry tasks and direct or indexed inquiies.

Will you provide thls system response time guarantee?

Accela does

per tirrnr ance

not conlllrit t(r a rcsl.lorrse Iirrrc. l'lrcrc trrc rluni
'response tirre that ilrc 0utsirlc Auccla': corrtrol

fitctot's tttttl r lrri:tlrlt'r tlrut c.rrt el-tc'ct

(cg. Coutttr ttctiii,r'k lutcncy ).

Describe your benchmarking utilities used for sysfe m tuning?

The Accela Automation system generates a number of logs that can be used for monitoring the

health of the overall application. To perform monitoring of the systems away from the Accela
stack, we use a variety of widely available third-party utilities that specialize in these

areas. Listed below are monitors that Accela uses in its Cloud environment to monitor its systems

and report on their availability.

I Accela uses Zenoss Core as a central monitoring server for all Accela services and

systems. Zenoss Core allows for SNMP and WMI queries and can monitor URLs for
response times, response strings, and general availability. This tool frequently checks

the timing of the web sites to load a page, the status of servers, and the event logs

associated with these servers. Notifications by way of email and cell phone calls are

sent to the production administrators who can respond accordingly. Additionally, the

Big-IPs dynamically monitor all underlying members of any given pool to assess

whether or not it is available to receive traffic. Should any node go down, there will
be at least two notifications (and likely more) of the outage sent immediately to the

Production administration group who can address the problem. Additionally, Zenoss

Core can be highly customized to add in additional monitors using Nagios plug-ins. It
is available from http://community.zenoss.org/community/download.

Washoe County, NV
Business License - Permit RFP #2828-13
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f For file integrity monitoring, registry monitoring, and general intrusion detection

monitoring at the server level, Accela uses the open-source OSSEC monitor available
from http://www.ossec.net/. OSSEC utilizes an agent-based deployment and can be

customized to watch critical directories for any file changes.

lAt the database level, Accela uses a combination of internally developed monitors and

Ignite software available from www.confio.com.

The figures below present performance statistics for a statewide Accela client site, and display the

response time from the monitoring server to the application server, and the performance of the

server speed to webpage posting.

200 r

15O r

10O .

50r

grn 6: C6

I Threeseconds
I tirc

200 .

130 r

100 r

3or

$rn 00: aro

I Thrccsccondr
I ti.c

$rn ill

cur:15.10r

cur i 3e.07r

lldr

0.57r

llon 0a:@

avg:32. o8r

ra)( i ge2.08r

rax :777 .38r

Accela Automation Performance Statistics

Accela Automation Administration lnterface Performance Statistics

Washoe County, NV
Business License - Permit RFP #2828-13
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Desai0e [elow the nothddqy u*d to ostimate sysfem /Bqponse time, the estimated rcspnse fii'nes of your
pmpsp,d minfrguntLxt, un&r what anditbns the s(ated reqponso timas will or will not be met, and the remodies for
tha Jurididions if they arc mt mel

Accela does not commit to a response time. There are many factors and variables that can affect
performance/response time that are outside Accela's control (eg. County network latency).

Washoe County, NV
Business License - Permit RFP #2828-13
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Gouornmont Softrare

lndicate which versionlrelease of softiare will be installed at the Juisdicfions to meet the requirements of this RFP?

Accela's latest software release, which will be used in this installation, is version 7.2.

How long has the veNonlrelease of the software indicated above been in

Eight months (March 2012 release)

lf this version/release is not in production, when is the *heduled production release date?

N/A

The Jurisdictions require a 6a4ay initial sysfem Ferformance Acwptance testing peiod from the date the system is fully
operational. Do you agree to a 604ay Pedormance Acteptance testing peiod?

This needs to be further understood and more clearly defined. We have had similar agreements
with other customers but will require this to be defined and negotiated as part of the contract
process.

Descibe your approach to maintaining up to 10 years of information online.

Accela Automation's system poses no limit, as to number of years or database information
capacity, that an agency can store. This is a function ofserver capacity.

lndicate if your system offers a hosted solution? lf so, descibe below the environment including the following:

a

a

a

a

a

Backups proedures

Failover procedures

Ownership of data

Redundancy and load balancing

Security

Backup Procedures

Accela proposes to host the County's solution on the Accela Cloud. The Accela Cloud includes
redundant database backups (five times daily). Hot backups of the database files are taken every
Tuesday, Thursday, and Saturday and stored to disk both locally and on a separate server

location. Database backups occur several times daily and the backups are stored in at least three
separate locations with at least one location being geographically distinct. All production
databases run in archive log mode and all archive logs are copied to secondary systems as well as

backed up nightly.

Failover Procedures

The solution will be an effrcient, comprehensive, and high availability solution. Efficient failover
and easy-to-manage switchover capabilities allow quick role reversals between primary and

standby databases, minimizing the downtime of the primary database in the event of a disaster.

Washoe County, NV
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GoYernment Sottware

Ownership of Data

The Jurisdictions, as customers of Accela, shall warrant that they exclusively owns their data.

Customer retains full ownership of its data and grants to Accela a limited, nonexclusive,
nontransferable license to use said data only to perform Accela's obligations in accordance with
these Terms.

Redundancy/Load Balancing Capabilities

No single point of failure exists within Accela's cloud model. Load-balanced web servers
provide high availability for all of our customers. Accela uses two different ISP vendors to
provide Intemet traffic utilizing BGP. All equipment has a peer and all power is redundant. In

the event of a site-wide outage, Accela can failover to a secondary, geographically distinct
datacenter in Utah.

Physical Security

Accela's primary cloud facility is located in San Jose" California, and operated by Equinix. All
Equinix facilities are outfitted with biornetric palm scanners and requrire face- to-face verificatiorr
with security personnel prior to entn. ,All persorrrrel lnust present governrnent issued

identification and be on a preauthorizerl access list prior to gaining entry. All equiprneut is kept

inside a biometrically secured private cage rvith onsite securitv personnel monitoring the cloLrcl

facilities 2417 via indoor and outdoor video surveillance. Accela's private cage includes a

dedicated video camera monitored by security personnel.

Firewall Security

The server tiers are split up by a firewall in between the Web tier and the application and database

tiers. External to the overall application is the cloud facilities firewall, which is configured to only
allow access to the Web tier. Since Accela currently hosts the data for 62 governmental clients,
all data is logically separated within our servers specific to their jurisdiction IDs even though they
share the same database tables. Accela Automation and its associated components enforce client
isolation such that no client is able to access or view the data ofany other client.

All employees who work on the Jurisdiction application will be required to sign non-disclosure

agreements. Access to Jurisdiction data will be limited to employees working on the Jurisdiction
application and no others.

Authentication Controls

Accela Automation supports a very fine-grained access control system. There are four basic

levels of security-agency, module. group, and user. Users can belong to groups that can belong
to modules, which belong to the agency. Security can be applied at every level via functional
identifiers (FIDs).

Accela Automation provides a multi-level security system where the system administrator has full
Washoe County, NV
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control on user access. This control on user access is granted based on a single user logon ID and

grants that user specific rights and privileges to the system. Accela Automation also allows
system administrators to set up groups or roles and set security based on those such as read only,
update or no access.

Additionally, Accela Automation includes support for LDAP and Active Directory repositories as

the authentication source for users. When Accela Automation is configured to use an external

directory server, users are prompted by the application for their usemame and password which are

then authenticated against the directory server providing a single point of administration for users.

Data Encryption Gapabilities

Accela uses industry standard SSL encryption to keep data in transit protected and make sure that

all client transactions are secure.

To further assist in securify compliance, Accela employs industry leading Web Application
security assessment tools such as HP Weblnspect to perform thoroLrgh scan testing of our
software as parl of our product developnrent cycle and regularly scans oLlr productiou exterrral

links fbr vulnerabilities Lrsing a third parn' service.

Regarding credit card payments. all fluancial transactious pertbrrned on Accela Autonration are

PCI-DSS compliant. The AccelaAutomation solution is PClcompliant. The PCI DSS provides

the guidelines and requirements relating to the processing. transmission, and storage of credit
card/cardholder data. Accela has recently completed an assessment for the PCI DSS for its Cloud
solutions, and is in the process of certification for the Payment Application Data Security

Standard (PADSS) (formerly known as Payment Application Best Practices [PABP]).

A tenet of PCI DSS compliancy is that the system may not retain full magnetic stripe, card

validation code or value (CAV2, ClD, CVC2, CVV2), or personal identification number (PIN)
block data. The Accela Automation software does not provide hardware interfaces to read

magnetic stripe information. In addition, Accela Automation meets PA-DSS requirements for
cardholder protection by only storing the last four digits of the credit card number and the

authorization code.

Washoe County, NV
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lf the hosted solution option is implemented, desaibe the stntegy to be used if the vendor goes ouf of business to migrate the
sysfem's functionality over to the customerwithout intemtption to the level of seruice being provided to the customer. Also
include how the hosted objects and data are to be transfened back to the customer in a usable format.

The situation of moving from an Accela-hosted environment to one which is Agency-hosted has
actually occurred various times without the aspect of going out of business taken into
consideration. Some agencies have been in the midst of making major changes to infrastructures
to support a myriad of their applications, not merely the Accela Automation system. Others have
been purchasing new equipment and thus unable to support our application temporarily. In these
cases, Accela has temporarily provided its secure hosting services while the agency completes the
infrastructure transition. In each case, the hansition has been seamless without disrupting the
operational capabilities of the agency. Similarly, in the remote chance that Accela could not
support its hosted solution agencies, all agencies would be provided objects and their data which
can then be started in their own environments. Accela's standard Hosting Agreement addresses
transition services; Please see that document at the end of section 3 for further information.

Descibe what other pertinent database information will be provided to the customer (i.e. schema definitions, data dictionaies,
metadata, etc.)

Everv client deploying the Accela Ar-rtonration s)'ster.n is provicled uith a Data Dictiouarr and
Entity Relationship Diagram. As cont'idential and proprietary docurnents. execution ola Non-
Disclosure Agreement among both parties is reqLrired prior to the City receipt of these products.

The data dictionary provides a map between the fields in Accela Automation and the database
table names, while the entity relationship defines the relationships established between these data
tables and fields. During system implementation, Accela will train client side report writing staff
on the Database Schema, and how these materials augment report writing activities.

Do you accept a payment schedule with at least 25% holdback of the entire contract until final ac:ceptance?

Accela believes that25%o holdback is not industry standard for a COTS system deploymen! but is
more in line with a custom build. The industry standard is 10% hold back. If accepted Accela will
negotiate, in good faith, a payment plan and schedule that provides the agency with the proper
assurances that a holdback is meant to achieve.

lnclude apies of your standard contract and/or licensing agreements for

Related Equipment Purchase/Lease

NiA

Related Equipment Maintenance

N/A

Washoe County, NV
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Software License(s)

Please see our sample software license agreement at the end of this section (section 3.4).

Software Maintenance

Please see our sample maintenance agreement at the end of this section (section 3.4).

Financing options

We understand that traditional agency funding sources inherently have disadvantages----either

the desired agency project may be too large for its operating budget or its capital budget is

difficult to secure in a timely manner. For agencies encountering this issue that are interested

Accela Automation we offer an Accela Financial Services option.

Accela Financial Services is a tax-exempt municipal lease program for agencies that want an

easy and affordable way to fund their e-govemment projects. Accela Financial Services is

offered in partnership with Govemment Capital Corporation, a public finance investment bank
prov iding pro t'essional fi nanc ing serv ices to governmental entities.

Tax-exempt leases allou vour agencv to tirnd 100% of a proiect ir ith no dorr n pavrrerrt. and rro

obligation to rnake payments fbr the first year. Since the irrterest earned bl the lendel is exernpt

tiom t-ederal income tax. bonowing rates for a_eencies tend to be lower than commercial bank

rates. Key benefits include:

I Allows the agency to move forward now and realize immediate benefits

I heserves cash and scarce capital budget dollars

r) Locks in costs n2012 dollars

I Tum-key financing available

I Leverages operational efficiencies by matching cost with benefit

I Shaight-forward approval and documentation process

I Attractive interest rates

Does the company offerthe frnancing options? lf so, please discuss.

Yes, please see answer to previous question.

Any a d d iti o n al i nform ation

Accela has worked with many agencies who have chosen the municipal technology lease
program, and is happy to provide contact references should Washoe County wish to consider this
option. Most agencies adopt a technology fee in conjunction with a municipal technology lease
so the underwriting of the lease is supported by a revenue stream.
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1. Parties ACCELA

Accela, lnc.

HOSTING AGREEMENT

CUSTOMER

2633 Camino Ramon, Suite 120

Bishop Ranch 3
San Ramon, California 94583
Attention: Contracts Administration
T: 925.659.3200
F:925.407.2722

e-Mail : contractsadmin@accela.com

Attention:
T:

F:

e-Mail:

This Hosting Agreement ("HA') is intended for the exclusive benefit of the Parties; nothing herein will be

construed to create any benefits, rights, or responsibilities in any other parties,

2. Term and Termination

2.1 Term Provided that Customer signs and returns this HA to Accela no later than
201-., this HA is effective as of the date of Custome/s signature and will

continue for a period of (_) years. Customer may elect to continue these
hosting services for an additional annual term by paying to Accela the fees associated with said

additional term when these are due. Such fees will be calculated as the prior term's annual fees plus an

increase of three percent (3%).

2,2 Termination Either party may terminate if the other party materially breaches this HA and, after' receiving a written notice describing the circumstances of the default, fails to correct the breach within

thirty (30) calendar days. Upon any termination or expiration of this HA, all rights granted to Customer
are cancelled and revert to Accela.

3. Hostino Services

3.1 Scooe of Hostinq Services Accela will provide the hosting services described in this Section and in
Exhibits A and B hereto for the following software products ("Hosted Applications'):

Svstem Administration and Securitv The Hosted Applications will be hosted by Accela on Accela-
owned equipment at a physically-secure commercial third-pafi hosting facility. Accela will perform

system administration duties as required to maintain the service levels described below and to facilitate
timely restoration of Custome/s data and operations, if necessary, following unanticipated interruptions
of the Hosted Applications. Accela will implement suitable network security measures to minimize the
likelihood of unanticipated interruptions of the Hosted Applications.

lnfrastructure Availabilitv Accela will endeavor to provide Customer with no less than twenty-four (24)

hours' notice prior to Hosted Applications unavailability due to planned maintenance (other than during

Accela's standard maintenance window between the hours of 9:00 PM [21:00] Thursday and 1:00 AM

[1:00] Friday Pacific time); Accela will endeavor to provide as much notice as is practicable under the
circumstances for updates and fixes which much be applied on a more urgent basis. Accela will provide

five (5) business days' notice prior to any planned network, server hardware, operating environment, or
database modifications of a material nature, Excluding the foregoing events, Accela wanants that the
Hosted Applications will be generally-available no less than ninety-nine point nine percent (99.9%) of
each calendar month. For each calendar month during which the availability of the Hosted Applications

3.2

3.3

Hosting Agreement (HA), Version 10282011 Page 1 of 13
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does not achieve the established standard, Accela will provide a credit to Custome/s account as
liquidated damages calculated pursuant to Subsection 3.5 below, provided that the substandard
availability is identified by Customer in writing or by e-mail to Accela and can be objectively verified,

Credits accumulated pursuant to this Section may be applied to additional Accela products and/or
services, but will not be refunded to Customer.

Wanantv Accela will commence and complete the obligations described in this HA in a good and
workmanlike manner, consistent with the practices and standards of care generally-accepted within and

expected of Accela's industry, to ensure that the operation and availability of the Hosted Applications
does not rnaterially differ from documented specifications. Accela may make repeated efforts within a

reasonable time period to resolve operational issues. When an operational issue cannot be resolved,

Customer's exclusive remedy will be damages in an amount equal to the total of hosting fees paid to
Accela for the defective or non-conforming software products amongst the Hosted Applications during

the twelve (12) calendar months immediately preceding the occurrence of the unresolved operational
issue.

Svstem Availabilitv and Performance The performance requirements for the hosted system, excluding
planned maintenance downtime, are set forth below. Uptime is calculated on a calendar month basis as

U=0/(M-P).100, where U is Uptime as used in the table below, 0 is the amount of operational uptime

for the hosted system during a given calendar month, M is the number of minutes in said calendar
month, and P is the number of minutes of planned downtime during said calendar month.

Uptime Credit

Greater than or eoual to 99.9% None

Less than 99.9% but qreater than or equal to 99 0% 150k of pro-rated monthly hostinq fees

Less than 99,0% but qreater than or equal to 95.0% 350/o of oro-rated monthlv hostino fees

Less than 95.0% 100% of pro-rated monthly hostinq fees

Customer Prooertv Customer wanants that it exclusively owns its data and that it has both the right and the

authority to provide such data to Accela. Customer retains full ownership of its data and grants to Accela a

limited, nonexclusive, nontransferable license to use said data only to perform Accela's obligations in

accordance with the terms and conditions of this HA. Within thirty (30) calendar days following termination or
expiration of this HA, Customer may request that Accela provide a complete copy of Custome/s data, as such

may be updated or modified by Custome/s use of the Hosted Applications, to Customer in a machine-readable
format. Accela will comply in a timely manner with such request, provided that Customer a) pays all costs of and

associated with such copying, as calculated at Accela's then-current time-and-materials rates; and b) pays all

unpaid amounts due to Accela. lf Customer elects to transition to another hosting option, including self-hosting or
hosting by third parties, Accela will assist Customer during such transition to ensure uninterrupted access to

Custome/s data and the Hosted Applications, provided that Customer pays all costs of and associated with such

services, as calculated at then cunent hosting and/or time-and-materials rates, as applicable.

Compensation

3.5

5.

5.'1 Hostinq Fee ln exchange for the Hosting Services described hereinabove,

a hosting fee of
Customer will pay to Accela
($_).

Said hosting fee is a fixed-price deliverable for which full payment is due upon signing,

5.2 Pavment Terms Amounts are quoted in United States dollars and do not include applicable taxes, if
any. Customer will be responsible for payment of all federal, state or provincial, and local taxes and

duties, except those based on Accela's income. lf Customer is exempt from certain taxes, Customer
will provide Accela with an appropriate certificate of exemption. Customer will be invoiced for all

Hosting Agreement (HA), Version 10282011 Page 2 of 13
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amounts upon occurrence of the billing events described herein . The payment terms of all invoices are
net thirty (30) calendar days from the dates of the invoices. Accela may, at its sole discretion, suspend
its obligations hereunderwithout penalty until payments for all past-due billings have been paid in full by
Cuslomer,

Confidentialitv

6.1 Definitions "Disclosing Party' and 'Recipient' refer respectively to the party which discloses information
and the party to which information is disclosed in a given exchange. Either Accela or Customer may be
deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or
transfer of information. "Confidential lnformation' means all disclosed information relating in whole or in
part to non-public data, proprietary data compilations, computer source codes, compiled or object
codes, scripted programming statements, byte codes, or data codes, entity-relation or workflow
diagrams, financial records or information, client records or information, organizational or personnel

information, business plans, or works-in-progress, even where such works, when completed, would not

necessarily comprise Confidential lnformation. The foregoing listing is not intended by the Parties to be

comprehensive, and any information which Disclosing Party marks or othenrrise designates as
'Confidential' or "Proprietary' will be deemed and treated as Confidential lnformation. lnformation
which qualifies as "Confidential lnformation' may be presented to Recipient in oral, written, graphic,

and/or machine+eadable formats. Regardless of presentation format, such information will be deemed
and treated as Confidential lnformation. Notwithstanding, the following specific classes of information

arenot.,Confidentiallnformation,'withinthemeaningofthisSection
a) information which is in Recipient's possession prior to disclosure by Drsclosing Party;

b) information which is available to Recipient from a third party without violatron of this HA or
Disclosing Party's intellectual property rights;

c) information disclosed pursuant to Subsection 6.4 below;

d) information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing

Party;

e) information which is subpoenaed by governmentalor judicialauthority;and

f) information subject to disclosure pursuant to a state's public records laws.

6,2 Confidentiality Term The obligations described in this Section commence on the Effective Date and will
continue until two (2) years following any termination or expiration of this HA ("Confidentiality Term').

6.3 Confidentialitv Oblioations During the Confidentiality Term, Recipient will protect the confidentiality of
Confidential lnformation using the same degree of care fhat it uses to protect its own information of
similar importance, but will in any case use no less than a reasonable degree of care to protect

Confldential lnformation. Recipient will not directly or indirectly disclose Confidential lnformation or any
part thereof to any third party without Disclosing Party's advance express written authorizalion to do so.

Recipient may disclose Confidential lnformation only to its employees or agents under its control and

direction in the normal course of its business and only on a need{o-know basis. ln responding to a
request for Confidential lnformation, Recipient will cooperate with Disclosing Party, in a timely fashion
and in a manner not inconsistent with applicable laws, to protect the Confidential lnformation to the
fullest extent possible.

6,4 Publicitv During the term of this HA, including the term of any amendment hereto, Accela may publicly

disclose its ongoing business relationship with Customer. Such disclosures may indicate Customeds
identity and the Accela product(s) and services provided or contracted to be provided to Customer.
These disclosures may include press releases or other communications to media, display on Accela
web sites, or use in other marketing activities, but will not include non-public information or indicate
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Custome/s express endorsement of Accela's products or services without Customeds prior written
authorization.

7. Other Terms and Conditions

7.1 Limitation of Liabilitv Accela provides no wananty whatsoever for any third-party hardware or software
products. Third-party applications which utilize or rely upon the Application Services may be adversely
affected by remedial or other actions performed pursuant to this HA; Accela bears no liability for and
has no obligation to remedy such effects. Except as set forth herein, Accela provides all Hosting

Services "as is" without express or implied wananty of any kind regarding the character, function,
capabilities, or appropriateness of such services or deliverables. To the extent not offset by its
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela's
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during
the twelve (12) calendar months immediately preceding the circumstances which give rise to such

claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages.

7.2 Force Maieure lf either pafi is delayed in its performance of any obligation under this HA due to
causes or effects beyond its control, that party will give timely notice to the other party and will act in
good faith to resume performance as soon as practicable.

7.3 Dispute Resolution This HA is governed by the laws of the State of California Any controversy or
claim arising out of or relating to this HA, or the breach thereof will be settled by arbitration

administered by the American Arbitration Association under its Commercial Arbitration Rules, including

the Emergency lnterim Relief Procedures, and judgment on the award rendered by the arbitrator may

be entered in any court having jurisdiction thereof. The place of arbitration will be Santa Clara County,

California. Either party may apply to the arbitrator for injunctive relief until the arbitration award is

rendered or the controversy is othenrvise resolved. Either party also may, without waiving any remedy

under this HA, seek from any court having jurisdiction any interim or provisional relief that is necessary
to protect the rights or property of that pafi, pending the arbitrato/s determination of the merits of the
controversy. Each party will initially bear its own expenses and an equal share of the costs of the
arbitration, but the prevailing party may be awarded its expenses, reasonable attorneys'fees, and costs.

The failure of either party to object to a breach of this HA will not prevent that party from thereafter
objecting to that breach or any other breach of this HA.

7.4 Assiqnment Accela may assign its rights and obligations hereunder for purposes of financing or
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets.

Accela may subcontract with qualified third parties to provide portions of the Maintenance Services
described hereinabove,

7.5 Survival The following provisions will survive the termination or expiration of this HA: Section 3.4, as to
limitation of remedy; Section 5 and all subsections thereof, as to Custome/s obligation to pay any fees
accrued or due at the time of termination or expiration; Section 6 and all subsections thereof with the
exception of Subsection 6.4; and Section 7 and all subsections thereof with the exception of Subsection
7.2,

7.6 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions
accompanying drafts and/or purchase orders issued by Customer.

lt
il
il
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7.7 Severabilitv and Amendment lf any particular provision of this HA is determined to be invalid or
unenforceable, that determination will not affect the other provisions of this HA, which will be construed

in all respects as if the invalid or unenforceable provision were omitted. No extension, modification, or
amendment of this HA will be effective unless it is described in writing and signed by the Parties.

ACCELA CUSTOMER

By: By:
(Signature)

(Print Name) (Print Name)

ItsIts _
(rifle)

Dated:

(Iitle)

Dated:
(Month, Day, Year)

Exhibits Follow.

(Monh, Day, Year)

END OF DOCUMENT
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EXHIBIT A
Hosting Services

Accela will provide hosting at a SAS-70 Tier ll or higher facility as defined by the Uptime Institute, lnc. Per the
hosting datacente/s disclosure policies, Accela will provide, where allowable, a copy of the datacente/s annual SAS-
70 Type 2 audit report. Accela will provide a backup hosting site with equivalent status for disaster recovery should a
major catastrophic outage occur,

The hosting facility will be constructed and configured to ensure reasonable and adequate protection of the

equipment in the event of a natural event considered possible for the physical location, including but not limited to

earthquake, flood, hunicane, tornado, etc.

The hosting facili$ must have power sufficient to support the equipment platform as configured; this includes
provisions for back-up power supplies. The facility will include:

. Dual power availability to each rack unit from independent Power Distribution Units (PDUs) removes PDU

loss as a single point of failure

. N+1 redundancy of unintenuptible power supplies

. Redundant fuel-based generator power supplies, in the event of a power failure from commercial power

The hosting facility will have reasonable and adequate heating and cooling to insure continuous operation of
equipment within acceptable operational limits. The hosting facility shall include but not be limited to the following

features:

. N+1 redundancy of cooling towers, water pumps and chillers

. Multiple air handling units providing an additional level of redundancy

. Cooling units maintain consistent environment temperature and relative humidity levels

. Rack cabinet fans to circulate warm air generated by the servers

The hosting facility will have physical security to control unauthorized access to the equipment, including but not

limited to:

. 24[7 on-site security guard

. lndoor and outdoor security monitoring

. Badge/picture lD access screening

. Biometric access screening

. Escort requirements for access to raised floor areas

. Logged entries for all users entering or leaving the premises

The proposed solution shall operate with an Oracle database backend.

The hosting facility will have data line capacity to ensure responsive access to the proposed data system by Accela
employees, jurisdictions and customers.

Accela shall provide the equipment, hardware and network infrastructure necessary to operate and sustain all

contracted software on behalf of customer and to provide the necessary development, test, production, and training

environments.
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The hosting facility will provide secure encrypted transmission of personal data to include, but not limited to, personal

name and address, SSN, credit card, banking, and payment data, passwords, and any other data subject to Federal
or California State data privacy protection laws, and provide protection that meets or exceeds any such statutory
requirements. Secure Socket Layer (SSL) encryption will be utilized to meel this requirement.

Accela will be responsible for the data communication infrastructure that connects the data servers to the
communication network (switches, etc.)

Accela will maintain any service agreements for the equipment and operating systems, and maintain the equipment
in optimal working order.

Accela shall provide a PCI compliant infrastructure for deployment within the proposed data center. Accela's
applications have been developed to comply with all 12 requirements of PCI Data Security Standard, including:

. The use of a firewallwithin the proposed infrastructure to protect cardholder data provided via both Accela
Automation and Accela Citizen Access (public portal)

' The use of strong passwords and password policies to ensure password protection and delineates and

enforces role-based security to ensure that only authorized users and administrators can access sensitive
data

. The use of secured sessions to prevent any unauthorized access to sensitive cardholder data

' The use of encryption per PCI and PABP standards whenever cardholder data is transmitted across open,
public networks

" Adherence to all applicable industry standards for the development of secure systems and the Accela
applications that operate within these systems

. The assignment of unique User lDs and Passwords for each user granted access to the system

. The provision of full audit trail tracking to track and monitor all access to network resources and cardholder
data

Accela will provide operational services to support the infrastructure and operating environment.

Accela shall provide the equipment, hardware and network infrastructure necessary to operate and sustain all

contracted software and to provide the necessary, test, production and staging environments.

Accela shall provide a business continuation strategy that can be implemented in the event of catastrophic failure at
the Accela's primary site; such a strategy will provide that the Accela backup site will be live and functional within 24
hours.

Accela shall ensure there are no covert channels to access the system and must take precautions to protect the
system and data from Trojan invasion.

Accela contracts for extended wananty services, ln the event that warranty services are required, Accela shall
provide staff support sufficient to complete all necessary service and maintenance to the hardware and software
platform for the duration of a Vendor-site support agreement,

Accela shall perform daily backups of the data using Oracle RMAN-based, compressed backup sets, . The images

that constitute the functional system will have snapshots taken weekly and stored to the fully redundant storage
system. Accela's backup strategies and fully redundant DR site ensure that a complete system rebuild of data will

not be necessary.
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Accela will meet measurable standards for expected and reasonable system availability (up-time) as established
elsewhere in this Hosting Attachment, The system must generally be available seven days a week, twenty-four
hours per day. Scheduled down time is acceptable. Unplanned down time between 6:00 am and 8:00 pm Pacific
time must be to resolve production emergencies only, limited to no more than 43 minutes and occur no more than
one time per month, ln no event will any proposed standard be less than a commercially reasonable standard,

fhe Accela system implementation shall provide functional equivalents of the following environments; hardware and
software requirements must include provisions to support these environments:

. Support - An environment available to customers to develop and test new configurations or changes to
existing configurations prior to implementation in production.

. Staging - An environment available to customers to test new Accela Automation application releases
against their production configuration. New application code will be deployed to the Staging environment
within one week of becoming Generally Available (GA)from Engineering. New application code will be
deployed to the Support and Production environments one month after being deployed to Staging for Major
releases and two weeks for Minor releases (Service Packs).

. Production - The environment used by customers, jurisdiction staff, central administrative staff. and
analysts/programmers to submit, track and manage live transactions and associated data.

Accela will provide the customer with a full database export on a monthly basis. The customer has the option to
request a more frequent expo( if desired, but will not exceed one per calendar week. Data exports will be posted to
the Accela FTP site within 72 hours of the request.

Accela will respond to requests for production or supporUstaging environment report posting within 72 hours of the
request. Reports will be reviewed for system performance and data integrity before posting. lf rssues are found they
willbedocumentedandcommunicatedbacktothecustomerforcorrection. lntheeventthatareportrequestis
urgent, Accela will expedite this process to an extent that is reasonable for the request.

To provide the Hosting Services, Accela shall provide, host, manage and maintain the System as follows:

A. Management, Support and Maintenance of Hardware.
1. Accela will provide, manage and maintain operating systems on all System environment hardware. This will

involve application of any necessary patches or updates and upgrades as necessary. Accela will provide a
minored backup of the system.

2. Accela will provide, manage and maintain, for the System, the physical hardware, racks, and switches. This

will involve any physicalfix as needed, updates or refreshes as necessary.

B. Capacity Planning and Monitoring
Accela will be responsible for monitoring capacity and performing capacity planning to ensure the System

environment has sufficient capacity to meet the service level agreements agreed upon in this Agreement.

C. Asset Management
Asset Management services provide inventory and tracking of equipment and the management of vendor-provided
maintenance agreements,

Accela will perform the following tasks:
. Manage third party vendor contracts for equipment used in support of this Agreement (rental agreements,

leases, service agreements, warranties, amendments, maintenance contracts, and insurance policies)
. Provide hardware and software at the appropriate hardware and software levels to comply with vendor

maintenance contracts.
. Provide an asset tracking tool to maintain a database of asset information such as make, model, operating

system, number of CPUs, amount of memory, and amount of storage
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D. Facilities Services
Accela will provide a PCI compliant facility.

E. Monitoring Server and OS

1. Monitoring Server and OS service detects and responds to up/down availability faults generated by

monitored servers.

2. Accela will perform the following:
. Provide the operational support processes required for up/down monitoring
. Document and track all detected problems using the site problem management process
. Escalate all detected problems to the appropriate support personnel

F. 0perations Management
1, Operations Management are those activities requiring physical hands-on support. Accela shall provide

skilled staff to support all operational support services at an Accela data center facility.

2, Accela will perform the following:
. Perform systems operation functions such as power onioff and starUstopireset device intervention
. Monitor vendors on the Accela premise performing work maintenance or problem resolution work
. Maintain responsibility for procuring any expendable supplies (CDs, tapes, cleaning supplies, and so

forth)

G. Operating System Management
I . Accela shall provide proper functionality of hostrng software on servers, Support is provided for operating

systems and related software products. lncluded are all ongoing processes to maintain supplier-supported

operating platforms including preventive software maintenance services.

2, Accela will perform the following:
. lnstall and maintain systemJevel software, such as operating system and other system-level products

software requiring user access
. Monitor system software status and take necessary action to resolve any issues
. Perform operation system software tuning as required to maintain daily operations for Accela-provided

services
. lnstall preventive maintenance patches deemed critical by the vendor to support system software

products to prevent known problems from impacting the operating environment
. lnstall patches per vendor instructions for security exposures deemed critical by the vendor
. Participate in the identification of connectivity and associated network problems
. Plan and implement necessary changes for the System
. Document and track all configuration management changes using the site change management

process
. Provide problem escalatlon and interact as necessary with third-party suppliers

H. System/File Backup and Restore
1. Systen/File Backup and Restore Services provide the operational and management processes to backup

and restore operating system and flat-file data.

2, Accela will perform the following:
. Design and implement the backup Plan
. Perform backups
. Provide for data restores as needed if Agency causes the need for a data restoration, Agency will be

responsible for the cost of the data restore at the hourly service rate in the Contract.
. Monitor backup processes and verification of successful completion
. Adjust backup and restore plans as new components are added to the System

Hosting Agreement (HA), Version 10282011 Page 9 of 13



Page 49

l. Server Storage Management
1. Server Storage Management provides for the support of server direct-attached storage environment.
2. Accela will perform to following:

. lntegrate the storage hardware and software to provide the appropriate level of capacity, scalability, and
performance of the server storage hardware and software

" Manage hardware and software maintenance requirements based on the manufacture/s recommended
schedule

. lmplement security practices, such as logical unit masking, preventing unauthorized storage access
from an unauthorized server

. Maintain proper storage configuration(s) (mapping logical volumes, creating file systems, balancing l/0
capacity)

J. Server Management Services
Accela will provide server management services,

K. Hardware Management
Accela will provide Hardware Management. Hardware management provides the services necessary to enable
compute equipment to be physically installed, maintained, and kept operational.

L. Controlled Server Access
Accela will provide Controlled Server Access. Controlled server access provides the tools and processes to manage

access to assets. This includes the management of user logon lDs and their access rights to system-level resources,

as well as maintaining server-level security parameters and security product options

M. Virus Protection
Accela will provide Virus Protection services. Server level anti-virus service provides anti-virus software on each

server to provide protection and detection of viruses, worms, and other malicious code. The antivirus software can

be updated with cunent virus signatures and detection engines automatically or by file distribution software. This

service also provides the means to scan the server at the system level to detect malicious code,

N. Security Event Logging
Accela will provide Security Event Logging, Security Event Logging is a detective control that enables the recording

of security events on system hosts based on preset parameters. The administrative tool's logging function is enabled

and the security events are retained in a record forfuture review.

O. Vulnerability Scan and Report
Accela will provide Vulnerability management. Vulnerability management includes preventive and detective services
to identify vulnerabilities as they emerge; to prevent those vulnerabilities from affecting the in-scope systems; to
detect when an in-scope system has been affected; and to cure those affected systems. Vulnerability management

includes both Vulnerability Alert management and Vulnerability Scanning processes, Vulnerability Alert management
is the preventive process that collects known vulnerabilities and prioritizes vulnerabilities based on associated risk.

Vulnerabilig Scanning is the detective process of identifying potential vulnerabilities on servers for exposures to such

vulnerabilities.

P. Managed Cluster
Accela will provide Managed Cluster Management. Managed Cluster Management provides processes to deliver

server/storage configurations clustered together in the same physical site. This is delivered through the use of

hardware configuration and software to meet availability requirements,

O. Host Based lntrusion Detection
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Accela will provide Host Based lntrusion Detection. Host Based lntrusion Detection is the real-time identificalion,

detection, and notification of suspected unauthorized intrusions on individual servers,

R. Secondary Mirrored Site Management
Accela will provide mirrored secondary site allows for replication of the primary site in the event of a natural disaster
rendering the primary data center inoperable. Accela will provide skilled staff to support all operational support
services, These services include support processes necessary to provide a secondary mirrored site.

S. Data Recovery
Accela will provide multiple ways to recover data:

. Use of Oracle's flashback technology at either the query or table level

. Mounting df the latest snapshot as a cloned database to retrieve data

. Use of the logical export to restore the data to a new database to export it.

. Use of RMAN to perform a poinlintime recovery of the data files and archive logs to an isolated cloned

instance

Use of RMAN to perform a point-in-time recovery of the database proper Switchover/Failover to the DR site in case

of a severe primary site outage,

END OF DOCUMENT
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EXHIBIT B

Support Services

The following definitions are provided to help in understanding the information within this exhibit:

Step 1: This column represents Accela's acknowledgment of a problem and the time by which Accela will begin the

information gathering and the trouble-shooting process,

Step 2: This column represents the timeframe in which Accela will address the problem and provide a fix or

workaround to restore the Systems to operate in accordance with the service specifications The goal is to provide a

fix or a workaround for a problem as soon as possible. Accela shall work on critical issues continually until a

satisfactory problem resolution can be reached.

Step 3: This column indicates the time by when Accela will provide a solution. This may be in the form of a tested

service pack or completely new coding depending on the problem requirements and timetable.

SEVERITY / URGENCY STEP 1 STEP 2 STEP 3

1) CriticalOutages:
One or more components of the System are subject to

an unplanned outage and operations cannot be

performed. This includes situations of data corruption

for which backup data is needed to restore normal

operations as well as security breaches as well as

seruer hangs or other hardware issues. No

workaround is available.

Examole: Database crashes and svstem is offline.

15 minutes Work starts
immediately upon

acknowledgment

and continues
until resolved

Within 60

calendar days.

2) Urgent Performance lssues:
One or more components of the System is not

functioning in a manner that allows users to operate

the applications in a timely manner, impacting normal

aspects of business operations or user productivity.

@p!9: Application release impacts fee processing

for one or more customers,

15 minutes 1 to 4 business

days

Within 90

calendar days.

3) Serious Functionality lssues:
One or business functions of the System are not

functioning in accordance with the specifications for
that component but most operations continues. A
known workaround exists and Accela is able to

implement the workaround without service intenuption

to System users.

Example: Application release impacted query

ootimization resu ltino in sub-ootimal oerformance.

t hour Within 10

business days

Next scheduled

Software

Release
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4) Low AssistancelTraining Requests:
The agency requires information or assistance on

software capabilities, installation, or configuration ; the

agency reports a cosmetic or documentation problem

that has no material impact on cunent productivity; or

the agency reports a problem or suggestion that would

result in a system enhancement.

Example: Customer requests a new ACA wrapper to
chanoe oublic facino website aooearance.

4 hours Worked on a time-

available basis

As appropriate

Accela will create and maintain a Problem Resolution Process. This process will describe how problems will be

reported, tracked and resolved.

1. Accela will provide customer with a telephone number lo contact the Customer Resource Center (CRC),

Accela's live technical support facility, which is available from 4:00 a,m, until 6:00 p.m. Pacific time

Monday through Friday, excluding New Yea/s Day, Martin Luther King, Jr. Day, Presidents' Day,

Memorial Day, lndependence Day, Labor Day, Veterans Day, Thanksgiving Day, the day after

Thanksgiving Day, Christmas Eve, Christmas Day and New Yea/s Eve. lf any of these days fall on a
weekend, the holiday will be observed on the closest weekday. Accela will provide customer with one or

more electronic mail addresses to which customer may submit routine or non-critical support requests,

which Accela will address during its regular business hours, 8:00 a.m. until 6:00 p.m. Pacific, Monday

through Friday.

2. The Accela Help Desk will respond to the agency's rdentification of System environment issues as defined

in the Response Definitron and Expectation Table, which specifies the level of response to a request

based on a problem's assigned severity, and the duties of Accela with respect to each request, based on

a problem's assigned severity. Accela shall respond to critical problems by providing advice, by resolving

defects or enors, either onsite or via remote access, or by providing hands-on training to the agency to

implement corrections to the Systems,

3. Accela will be responsible for scheduling or managing support from extemal vendors as required by a
particular hardware or software program/system covered under maintenance agreements held by Accela.

END OF DOCUMENT
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1. Parties ACCELA

Accela, lnc,

LICENSE AGREEMENT

CUSTOMER

2633 Camino Ramon, Suite 120

Bishop Ranch 3

San Ramon, California 94583

Attention : Contracts Administration Attention:
T:T:925.659.3200

F:925.407.2722 F:

e-Mail: contractsadmin@accela.com e-Mail:

This License Agreement ("LA') is intended for the exclusive benefit of the Parties; nothing herein will be

construed to create any benefits, rights, or responsibilities in any other parties.

Term and Termination

2.1 Term Provided that Customer signs and returns this LA to Accela no later than
200-, this LA is effective as of the date of Custome/s signature

("Effective Date') and will continue untilterminated as provided herein.

2.2 Termination Either party may terminate if the other party materially breaches this LA and after

receiving a written notice describing the circumstances of the default fails to correct the breach within

thirty (30) calendar days. Upon any termination or expiration of this LA all rrghts granted to Customer

are cancelled and revert to Accela.

3. lntellectual Property License

3.1 License The software products ("Software') listed in Exhibit A are protected under the laws of the

United States and the individual states and by international treaty provisions. Accela retains full

ownership in the Software and grants to Customer a limited, nonexclusive, nontransferable license to

use the Software, subject to the following terms and conditions:

3,1.1 Ihe Software is provided for use only by Customer employees,

3.1.2 The Software will be delivered or made available to Customer for electronic download from

Accela's File Transfer Protocol ("FTP') site.

3.1.3 The Software may be installed on one or more computers but may not be used by more than

the number of users for which the Customer has named user licenses. The Software is
deemed to be in use when it is loaded into memory in a computer, regardless of whether a

user is actively working with the Software. Accela may audit Custome/s use of the Software

to ensure that Customer has paid for an appropriate number of licenses. Should the results of
any such audit indicate that Custome/s use of the Software exceeds its licensed allowance,

Customer agrees to pay all costs of its overuse as determined using Accela's then-current
pricing; any such assessed costs will be due and payable by Customer upon assessment.

Customer agrees that Accela's assessment of overuse costs pursuant to this Subsection is not

a waiver by Accela of any other remedies available to Accela in law and equity for Custome/s

unlicensed use of the Software,

License Agreement (LA), Version 06'122009 Page 1 of6



Page 54

3.1.4 Customer may make backup copies of the Software only to protect against destruction of the
Software. Customer may copy Accela's documentation only for internal use by Customer's
employees.

3.1.5 Customer may not make any form of derivative work from the Software, although Customer is
permifted to develop additional or alternative functionality for the Software using tools and/or
techniques licensed to Customer by Accela,

3.1.6 Customer may not obscure, alter, or remove any confidentiality or proprietary rights notices.

3,1,7 Customer is liable to Accela for any losses incuned as the result of unauthorized reproduction
or distribution of the Software which occur while the Software is in Custome/s possession or
control.

3.1.8 Customer may use the Software only to process transactions relating to properties within both
its own geographical and political boundaries and may not sell, rent, assign, sublicense, lend,
or share any of its rights under this LA.

3,1,9 Customer is entitled to receive the Software compiled (object) code and is licensed to use any

data code produced through implementation and/or normal operation of the Software;

Customer is not entitled to receive source code for the Software except pursuant to an

lntellectual Property Escrow Agreement, which may be executed separately by the Parties

Customer may not decompile or reverse-engineer the Software.

3.1.10 Allrights not expressly granted to Customer are retained by Accela

License Warranties

3.2.1 Accela warTants that it has full power and authority to grant this license and that, as of the
effective date of this LA, the Software does not infringe on any existing intellectual property

rights of any third party, lf a third party claims that the Sofiware does infringe, Accela may, at
its sole option, secure for Customer the right to continue using the Software or modify the
Software so that it does not infringe. Accela will have the sole right to conduct the defense of
any legal action and all negotiations for its settlement or compromise.

3.2.2 Accela has no obligation for any claim based upon a modified version of the Software or the
combination or operation of the Software with any product, data, or apparatus not provided by
Accela, Accela provides no warranty whatsoever for any third-party hardware or software
products.

3.2.3 Except as expressly set forth herein, Accela disclaims any and all express and implied

warranties, including but not necessarily limited to warranties of merchantability and fitness for
a particular purpose.

Compensation

3.3.1 License Fees ln exchange for the Software described hereinabove, Customer will pay to
Accela the amounts indicated in Exhibit A.

3.3.2 Pavment Terms Amounts are quoted in United States dollars and do not include applicable
taxes, if any. Customer will be responsible for payment of all federal, state or provincial, and

3.2

3.3
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local taxes and duties, except those based on Accela's income. lf Customer is exempt from
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.
Customer will be invoiced for all amounts upon occurrence of the billing events described in

Exhibit A. The payment terms of all invoices are net thirty (30) calendar days from the dates of
the invoices. Accela may, at its sole discretion, suspend its obligations hereunder without
penalty until payments for all pasfdue billings have been paid in full by Customer.

4. Confidentialitv

4.1 Definitions 'Disclosing Party' and "Recipient' refer respectively to the party which discloses information
and the party to which information is disclosed in a given exchange. Either Accela or Customer may be

deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or
transfer of information. "Confidential lnformation" means all disclosed information relating in whole or in
part to non-public data, proprietary data compilations, computer source codes, compiled or object
codes, scripted programming statements, byte codes, or data codes, entity-relation or workflow
diagrams, financial records or information, client records or information, organizational or personnel

information, business plans, or works-in-progress, even where such works, when completed, would not

necessarily comprise Confidential lnformation. fhe foregoing listing is not intended by the Parties to be

comprehensive, and any information which Disclosing Pafi marks or othenrrlise designates as
"Confidential' or "Proprietary" will be deemed and treated as Confidential lnformation, lnformation

which qualifies as "Confidential lnformation" may be presented to Recipient in oral, written, graphic,

andior machine-readable formats. Regardless of presentation format, such information will be deemed

and treated as Confidential lnformation. Notwithstanding, the following specific classes of information

are not "Confidential lnformation" within the meaning of this Section:

a) information which is in Recipient's possessron priorto disclosure by Disclosrng Party;

b) information which is available to Recipient from a third party without violation of this LA or
Disclosing Party's intellectual property ri ghts ;

information disclosed pursuant to Subsection 4.4 below;

information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing

Party;

information which is subpoenaed by governmentalor judicialauthority; and

information subject to disclosure pursuant to a state's public records laws.

4.2 Confidentialitv Term The obligations described in this Section commence on the Effective Date and will
continue until two (2) years following any termination or expiration of this LA ("Confidentiality Term').

4.3 Confidentialitv Obliqations During the Confidentiality Term, Recipient will protect the confidentiality of
Confidential lnformation using the same degree of care that it uses to protect its own information of
similar importance, but will in any case use no less than a reasonable degree of care to protect

Confidential lnformation, Recipient will not directly or indirectly disclose Confidential lnformation or any
part thereof to any third party without Disclosing Party's advance express written authorization to do so.

Recipient may disclose Confidential lnformation only to its employees or agents under its control and

direction in the normal course of its business and only on a need-to-know basis. ln responding to a

request for Confidential lnformation, Recipient will cooperate with Disclosing Party, in a timely fashion
and in a manner not inconsistent with applicable laws, to protect the Confidential lnformation to the
fullest extent possible.

4.4 Publicity During the term of this LA, including the term of any amendment hereto, Accela may publicly

disclose its ongoing business relationship with Customer. Such disclosures may indicate Custome/s
identity and the Accela product(s) and services provided or contracted to be provided to Customer.

c)

d)

e)

0
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These disclosures may include press releases or other communications to media, display on Accela
web sites, or use in other marketing activities, but will not include non-public information or indicate

Customeds express endorsement of Accela's products or services without Custome/s prior written

authorization.

Other Terms and Conditions

5.'t Dispute Resolution This LA is govemed by the laws of the State of California. Any controversy or claim

arising out of or relating to this LA, or the breach thereof, will be settled by arbitration administered by

the American Arbitration Association under its Commercial Arbitration Rules, including the Emergency
lnterim Relief Procedures, and judgment on the award rendered by the arbitrator may be entered in any
court having jurisdiction thereof. Ihe place of arbitration will be Santa Clara County, Califomia. Either
party may apply to the arbitrator for injunctive relief until the arbitration award is rendered or the
controversy is othenruise resolved. Either party also may, without waiving any remedy under this LA,

seek from any court having jurisdiction any interim or provisional relief that is necessary to protect the
rights or property of that party, pending the arbitrato/s determination of the merits of the controversy.
Each party will initially bear its own expenses and an equal share of the costs of the arbitration, but the
prevailing party may be awarded its expenses, reasonable attomeys'fees, and costs. The failure of
either party to object to a breach of this LA will not prevent that party from thereafter objecting to that
breach or any other breach of this LA.

5.2 Removaland Destruction of Software Within ten (10) business daysfollowing termination of this LA by

either Party, Customer will remove all copies of the Software from those computer systems which it
owns or controls and will destroy all media which contain copies of the Software or portions thereof
Customerwillcertify said removaland destruction to Accela within fifteen (15) business days followrng

termination of this LA.

5.3 Assiqnment Accela may assign its rights and obligations hereunder for purposes of financing or
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets.

5.4 Survival The following provisions will survive the termination or expiration of this LA: Section 3.3 and all

subsections thereof, as to Custome/s obligation to pay any fees accrued or due at the time of
termination or expiration; Section 4 and all subsections thereof; and Section 5, and all subsections
thereof,

5.5 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions
accompanying drafts and/or purchase orders issued by Customer.

il
ilil

il
il

il
il
il
il
ll

ll
ll
il

il
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5.6 Severabilitv and Amendment lf any particular provision of this LA is determined to be invalid or
unenforceable, lhat determination will not affect the other provisions of this LA, which will be construed
in all respects as if the invalid or unenforceable provision were omitted. No extension, modification, or
amendment of this LA will be effective unless it is described in writing and signed by the Parties.

ACCELA CUSTOMER

(Print Name) (Print Name)

Its

Dated:

flitre)

Dated:
(Month, Day, Year)

Erhibit Follows.

(Month, Day, Year)

END OF DOCUMENT

Its -
friile)
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EXHIBIT A

Detiverables Quantity Fees

Total of Fees

License Fees are fixed-price deliverables for which full payment is due upon signing.

END OF DOCUMENT
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1. Parties ACCELA

Accela, lnc.

2633 Camino Ramon, Suite 120

Bishop Ranch 3

San Ramon, California 94583

Attention: Contracts Administration
T:925.659.3200

F:925,4A7.2722

e-Mail: contractsadmin@accela.com

MAINTENANCE AGREEMENT

CUSTOMER

Attention:

T:

F:

e-Mail:

This Maintenance Agreement ('MA') is intended for the exclusive benefit of the Parties; nothing herein will be
construed to create any benefits, rights, or responsibilities in any other parties.

Term and Termination

2.1 Term Provided that Customer signs and returns this MA to Accela no latEr than
200-., this MA is effective as of the date of Custome/s signature and will

continue for a period of (_) years, Customer may elect to continue its

maintenance coverage for additional annual terms by paying to Accela the fees associated with such
terms when these are due; said fees will be calculated as twenty percent (200/o) of the then-current list
license fees. Should Customer fail to renew its maintenance coverage or pay the applicable fees,
Accela reserves the right to withhold all support. lf Customer resumes maintenance coverage after one
or more periods without such coverage, Customer will pay an amount equivalent to one hundred ten
percent (110%) of all maintenance fees attributable to the period(s) without coverage, as such fees are
calculated based upon pricing in effect at the time of resumption of maintenance coverage.

2.2 Termination Either party may terminate if the other party materially breaches this MA and, after
receiving a written notice describing the circumstances of the default, fails to correct the breach within
thirty (30) calendar days. Upon any termination or expiration of this MA, all rights granted to Customer
are cancelled and revert to Accela,

3. Scope of Maintenance

3,1 Maintenance Services

3.1.1 Telephone Suoport Accela will provide Customer with a telephone number to contact the
Customer Resource Center (CRC), Accela's live technical support facility, which is available
from 4:00 a.m. until 6:00 p.m. Pacific time Monday through Friday, excluding Accela's
observed holidays.

3.1.2 E-Mail Support Accela will provide Customer with one or more electronic mail addresses to
which Customer may submit routine or non-critical support requests, which Accela will address
during its regular business hours,

3.1.3 Online Support Accela will provide Customer with access lo archived software updates and
other technical information in Accela's online support databases, which are continuously
available.
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3,1,4 Remote Support When required to properly resolve a maintenance request, Accela will
provide remote assistance to Customer via the WebExm Meeting Centerru environment or
another mutually-acceptable remote communications method.

3.1.5 On-Site Support lf Customer does not wish for Accela to resolve its maintenance requests

remotely, Accela will provide on-site assistance to Customer at Accela's then-cunent time-
and-materials rates. ln addition to these charges, Customer will compensate Accela for
associated airfare, lodging, rental transportation, meals, and other incidental expenses as
such expenses accrue.

3.1.6 Software Updates Accela will provide revisions of and enhancements to maintained software
products to Customer as such updates are generally-released by Accela, Software updates

will be delivered or made available to Customer for electronic download from Accela's File

Transfer Protocol ('FTP') site.

Maintenance Limitations

3,2.1 Limitations Generally The following are not covered by this MA, but may be separately
available at rates and on terms which may vary from those described herein:

a) Services required due to misuse of the Accela-maintained software products;

b) Services required due to software corrections, customizations, or modifications not

developed or authorized by Accela;

c) Services required by Customer to be performed by Accela outsrde of Accela's usual

working hours,

d) Services required due to external factors including, but not necessarily limited to,

Custome/s use of software or hardware not authorized by Accela;

e) Services required to resolve or work-around conditions which cannot be reproduced

in Accela's support environment;
f) Services which relate to tasks other than maintenance of Customer's existing

implementation and configuration of the Accela-maintained software products

including, but not necessarily limited to, enhancing or adapting such products for
specific operating environ ments;

g) Services requested by Customer to implement software updates provided by Accela
pursuant to this MA; and

h) New or additional applications, modules, or functionality released by Accela during

the term of this MA.

3.2,2 Leqacv Releases Accela will provide maintenance support for the current release of each of
its maintained software applications and for the release immediately preceding such current
release, All other releases are deemed to be "Legacy Releases". Accela will respond to

maintenance requests conceming Legacy Releases only using currently-available information.

Services requiring additional research, engineering-level support, or coding or programming by

Accela will not be provided pursuant to this MA, but may be separately available at rates and

on terms which may vary from those described herein.

Warranty Accela will commence and complete the maintenance obligations described in this MA in a
good and workmanlike manner, consistent with the practices and standards of care generally-accepted

within and expected of Accela's industry, to ensure that the operation of the maintained software
products does not materially differ from documented specifications. Accela may make repeated efforts
within a reasonable time period to resolve maintenance requests. When a maintenance request cannot
be resolved, Custome/s exclusive remedy will be damages in an amount equal to the total of

3.2

3.3
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maintenance fees paid to Accela for the defective or non-conforming software products for the twelve
(12) calendar months immediately preceding Custome/s maintenance request.

3.4 Compensation

3.4.1 Maintenance Fees ln exchange for the Maintenance Services described hereinabove,

Customer will pay to Accela the amounts indicated in Exhibit A.

3.4.2 Pavment Terms Amounts are quoted in United States dollars and do not include applicable
taxes, if any. Customer will be responsible for payment of all federal, state or provincial, and

local taxes and duties, except those based on Accela's income, lf Customer is exempt from
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.

Customer will be invoiced for all amounts upon occurrence of the billing events described in

Exhibit A. The payment terms of all invoices are net thirty (30) calendar days from the dates

of the invoices. Accela may, at its sole discretion, suspend its obligations hereunder without
penalty until payments for all pastdue billings have been paid in full by Customer.

4. Confidentialitv

4.1 Definitions "Disclosing Party' and "Recipient" refer respectively to the party which discloses information

and the party to which information is disclosed in a given exchange. Either Accela or Customer may be

deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or
transferof information. "Confidential lnformation" means alldisclosed information relating in whole or in
part to non-publrc data, proprietary data compilations, computer source codes, compiled or object
codes, scripted programming statements, byte codes, or data codes entity-relation or workflow
diagrams, financial records or information, client records or information, organizational or personnel

information, business plans, or works-in-progress, even where such works, when completed, would not

necessarily comprise Confidential lnformation. Ihe foregoing listing is not intended by the Parties to be

comprehensive, and any information which Disclosing Pafi marks or otherwise designates as
'Confidential' or "Proprietary' will be deemed and treated as Confidential lnformation, lnformation
which qualifies as 'Confidential lnformation' may be presented to Recipient in oral, written, graphic,

and/or machine+eadable formats. Regardless of presentation format, such information will be deemed

and treated as Confidential lnformation. Notwithstanding, the following specific classes of information

are not'Confidential lnformation' within the meaning of this Section:

a) information which is in Recipient's possession prior to disclosure by Disclosing Party;

b) information which is available to Recipient from a third party without violation of this MA or
Disclosing Party's intellectual property rights;

c) information disclosed pursuant to Subsection 4.4 below;

d) information which is in the public domain at the time of disclosure by Disclosing Party, or which

enters the public domain from a source other than Recipient after disclosure by Disclosing
prrty;

e) information which is subpoenaed by governmental or judicial authority; and

f) information subject to disclosure pursuant to a state's public records laws,

4.2 Confidentiality Term fhe obligations described in this Section commence on the Effective Date and will

continue until two (2) years following any termination or expiration of this MA ('Confidentiality Term").

4.3 Confidentialitv Obliqations During the Confidentiality ferm, Recipient will protect the confidentiality of
Confidential lnformation using the same degree of care that it uses to protect its own information of
similar importance, but will in any case use no less than a reasonable degree of care to protect

Confidential lnformation. Recipient will not directly or indirectly disclose Confidential lnformation or any

Maintenance Agreement (MA), Version 06122009 Page 3 of 6
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part thereof to any third party without Disclosing Party's advance express written authorization to do so.
Recipient may disclose Confidential lnformation only to its employees or agents under its control and
direction in the normal course of its business and only on a need-to-know basis. ln responding to a

request for Confidential lnformation, Recipient will cooperate with Disclosing Party, in a timely fashion
and in a manner not inconsistent with applicable laws, to protect the Confidential lnformation to the
fullest extent possible.

4.4 Publicitv During the term of this MA, including the term of any amendment hereto, Accela may publicly

disclose its ongoing business relationship with Customer. Such disclosures may indicate Custome/s
identity and the Accela product(s) and services provided or contracted to be provided to Customer.
These disclosures may include press releases or other communications to media, display on Accela
web sites, or use in other marketing activities, but will not include non-public information or indicate
Customeis express endorsement of Accela's products or services without Custome/s prior written
authorization.

5. Other Terms and Conditions

5,1 Customer Oblioations As required, Customer will provide Accela with appropriate access to
Customeis facilities, data systems, and other resources, lf Security restrictions impair such access,
Customer acknowledges that some maintenance services hereunder may not be provided to Customer.
It is Custome/s sole responsibility to maintain current backup copies of its data and of its

implementation of Accela's soflware products. lf Customels failure to create proper backups

substantially increases the difficulties of any remedial actions by Accela hereunder, Accela reserves the
right to charge Customer for any extra work reasonably-attributable to such increased drfficulty, as

calculated at Accela's ihen-current time-and-materials rates.

5.2 Proprietarv Riohts The remedial methods,' software updates, and product information provided to
Customer pursuant to this MA are protected under the laws of the United States and the individual

states and by international treaty provisions. Accela retains full ownership in such items and grants to
Customer a limited, nonexclusive, nontransferable license to use the items, subject to the terms and

conditions of this MA and other agreements between Accela and Customer.

5.3 Limitation of Liabilitv Accela provides no warranty whatsoever for any third-party hardware or software
products. Third-party applications which utilize or rely upon the Application Services may be adversely
affected by remedial or other actions performed pursuant to this MA; Accela bears no liability for and

has no obligation to remedy such effects. Except as set forth herein, Accela provides all Maintenance
Services "as is' without express or implied warranty of any kind regarding the character, function,
capabilities, or appropriateness of such services or deliverables. To the extent not offset by its

insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela's
cumulative liabili$ for any general; incidental, special, compensatory, or punitive damages whatsoever
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during

the twelve (12) calendar months immediately preceding the circumstances which give rise to such
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages.

5.4 Force Maieure lf either party is delayed in its performance of any obligation under this MA due to
causes or effects beyond its control, that party will give timely notice to the other party and will act in
good faith to resume performance as soon as practicable.

5.5 Dispute Resolution This MA is governed by the laws of the State of California. Any controversy or
claim arising out of or relating to this MA, or the breach thereof, will be settled by arbitration
administered by the American Arbitration Association under its Commercial Arbitration Rules, including

Maintenance Agreement (MA), Version 06122009 Page 4 of 6
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the Emergency lnterim Relief Procedures, and judgment on the award rendered by the arbitrator may
be entered in any court having jurisdiction thereof. The place of arbitration will be Santa Clara County,
California, Either party may apply to the arbitrator for injunctive relief until the arbitration award is
rendered or the controversy is otherwise resolved. Either party also may, without waiving any remedy
under this MA, seek from any court having jurisdiction any interim or provisional relief that is necessary
to protect the rights or property of that party, pending the arbitrato/s determination of the merits of the
controversy. Each party will initially bear its own expenses and an equal share of the costs of the
arbitration, but the prevailing party may be awarded its expenses, reasonable attorneys' fees, and costs.
The failure of either party to object to a breach of this MA will not prevent that party from thereafter
objecting to that breach or any other breach of this MA.

Assiqnment Accela may assign its rights and obligations hereunder for purposes of financing or
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets.
Accela may subcontract with qualified third parties to provide portions of the Maintenance Services
described hereinabove.

Survival The following provisions will survive the termination or expiration of this MA: Section 2,'1, as to
Custome/s obligation to pay any fees associated with a lapse in maintenance coverage upon
resumption of such coverage; Section 3,3, as to limitation of remedy; Section 3.4 and all subsections
thereof, as to Custome/s obligation to pay any fees accrued or due at the time of termination or
expiration; Section 4 and all subsections thereof; and Section 5 and all subsections thereof with the
exceptions of Subsections 5.1 and 5.4.

Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditrons
accompanying drafts and/or purchase orders issued by Customer.

Severability and Amendment lf any particular provrsion of thrs MA is determined to be invalid or
unenforceable, that determination will not affect the other provisions of this MA, which will be construed
in all respects as if the invalid or unenforceable provision were omitted. No extension, modification, or
amendment of this MA will be efiective unless it is described in writing and signed by the Parties.

CUSTOMER

By:
(Signature)

(Print Name)

Its

Oitle)

Dated:

5.8

5.9

By: 
-(Signature)

ACCELA

(Print Name)

(Month, Day, Year)

Exhibit Follows.

(Month, Day, Yea$

Its _
[rifle)

Dated:

Maintenance Agreement (MA), Version 06122009
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EXHIBIT A

DeliverablEs Fees

Total of Fees

Maintenance Fees are fixed-price deliverables for which full payment is due upon signing.

END OF DOCUMENT
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Accela financial services can provide interest rates lower than market rates available to them,
based on the amount of software and services purchased. In some instances 0% interest on the
lease is obtainable.

Washoe County, NV
Business License
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4

4.1

Related Hardware and System Software

Related Hardware

This section peftains to the procurement of the Busr:ness fubense - Permit System central processor(s), new peipheral
devices and requisite system softurara as required based on the *lected vendols approach. Vendors are to renmmend the
centml proessors and related peripherals, including system printers, tape dive{optical disk, cash drawars, cash regrbfers,
special pinters and bar ade readers, sysfem software and/or client/seruer software for the proposed system. Each of the
Jurisdictions will be responsible for providing their own workstations, local area network and cabling.

The major hardware amponents for CPU, disk, etc., are to be specifred by the vendor. The Juisdictions require that all
hardware specifimtion be fully nmpatible and proven with the proposed softvtare.

4.1.1 Hardware and Related Equipment Specifications
The following chail details the appliable specifications for each amponent type. For each component, the vendar should
rospond in the'As Remmmended'column with the manufacturefs name, model and desciption. Als, foreach item, the
vendor should indicate the'Proposed Specifrcation' in the column provided.

Accela has provided its recommended Hardware and Software Specifications following these tables. This is a

replacement to the '"Hardlvare Specifications" table included iu the RFP, as rve find this to be a rnore complete

and applicable intbrmation source fbrl'our consideration. These specifications have been successfirlh enrploled
Lry all of our govemment agenc) cliertts nationrvide fbr agencl-hosted s1,stems. Printers are not au Accela-
specified item since it is the responsibility of each client to set up local or network printers to print outpLrt fiom
our solution.

Washoe County, NV
Business License
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Government Soltware

4.2 System Software

The Jurisdictions require that system software is qnsidered stateof-the-art technology and represents the most
cunent version in production which will meet the requirements of this RFP at the time of installation.

List all system software proposed or available with the sysfem. lndicate by a lefter code (l) if the softv'rare is includod
in this proposal, or lefter code (O) if optional with this system. For those coded (l) or'lncluded', a// cosfs should be
identified in section - 6.70 Costs.

Accela has provided its recommended Hardware and Software Specifications above, in section 4.1.1.

These specifications have been successfully employed by all of our government agency clients

nationwide for agency-hosted systems. The Accela Automation system interoperates on both the Oracle

and MS SQL Server RDBMS on versions listed on the attached specifications. The solution is seamlessly

integrated into three of the most commonly available reporting engines found in government: Oracle

Reports, Crystal Report and MS Reporting Services. Accela does not provide either a RDBMS or any of
the reporting engines.

Washoe County, NV
Business License - Permit RFP #2828-13

O/S: Windows 7; Windows Vista SP2;
\A/indows XP SP3 (32 bit or 64 bit)

Oracle 1 1g or 109 (64 bit recommended);
Microsoft SQL Server 2008 or 2005 SP3
(64 bit recommended)

HTML; JavaScript; SQL; XML; Web
Services/SOAPLanguages/Compilers

Utilities and Software Development Kits
(SDK or "devkit")

The new Accela Mobile SDK (software
development kit) allows anyone to
effortlessly build role-based apps that
integrate with Accela Automation and
target the specific transactional needs of
agency staff, contractors, planners, other
professionals, or the general public.

By enabling developers to create apps, the
SDK also offers unlimited opportunities for
agency lT staff, Accela partners, and third-
party developers to have an impact on
government agencies and the citizens they
serve. Creating apps has never been
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take as little as an hour to get a sample
app up and running.**o

Report writer programs Crystal 2011; MS SQL 2008; Oracle 1 1g o*
Others (please specify)

tltems marked as Optional are not included in Accela's proposed solution. These items are the County's

responsibility to procure.

** Accela's applications are developed using a main language of Java, C#, or Objective-C while
leveraging technologies like HTML, Javascript, SQL, XML, etc. Accela Automation is the core of the

Accela product suite and has been developed as a Java 2 Enterprise Edition (J2EE) Application. This

application's architecture consists ofa web server tier and application server tier; both leverage J2EE

APIs for their respective tiers. This architecture ensures that Accela Automation modules are scalable and

platform independent for easy deployment.

'r'r,r'Each Mobile SDK includes: APIs. Getting Started Guide, Platform Libraries, Accela Automation

Test Environments with recommended process configurations. Sample Code. Sample Apps.

Documentation Brochures and Documentation

4.2.1 Technical Brochures
Aftach the published technical brochures for all recommended hardware, peipherals and proposed sysfern softvtare
(including speed, capacities, transfer rates, access times, etc.).

Accela requests that all networked servers communicate over I Gbps interfaces wherever possible.

4.2.2 Hardware & System Sofharare Documentation

Washoe County, NV
Business License - Permit RFP #2828-'13

lndicate documentation to be provided and number of copies.

Hardware (for each type) Starting with FP3, we
are providing nominal
hardware
requirements for host
servers in an Accela
system deployment

Accela is not providing
hardware as part of our
proposed solution

Operating & lnstallation lnstructions Accela is not providing
hardware as part of our
proposed solution

Accela is not providing
hardware as part of our
proposed solution
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Other 0 Accela is not providing
hardware as part of our
proposed solution

System Sof[ware - Technical/Administration
Guide

1 Acc6la will provide this
documentation

System Software - User Guide 1 Accela will provide this
documentation

System Software - Operating & lnstallation
Guide

1 Accela will provide this
documentation

System Software Trouble-shooting 1 Accela will provide some
low-level troubleshooting
information.

Backup/Recovery Procedures 1 None, this is primarily a
hardware related feature.

System Security 1 The documentation
describes when the secure
protocol, https, is used to
transfer information across
the network.

User Level Security 1 The documentation
describes how to set user
level security via user
privileges.

Utility and Software Development Kit 1 We have various SDKs for
our interfaces (GovXML,
web services, mobile apps)

Report Writer 1 Admin procedures address
the report writer.

Other

ls dacumentation available in other forms? lf so, descdbe.

Accela will provide the City with the one soft copy in portable document file (.pdf) format. of all

documentation necessary for the Accela Automation modules and add-ons acquired under the

proposed contract. The City will have the right of reproduction so that as many copies can be

made ofthe documentation as necessary for training or subsequent purposes.

Washoe County, NV
Business License - Permit RFP #2828-13
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To augment thr.s sec0bn Acuela provides complete descrtptions of our proposed products on the following pages of
this proposal:

. Land Management

o Liense and Case Management

o Actcela Mobile

o AwlaGlS

Washoe County, NV
Business License - Permit RFP #2828-13
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Accela Land ManagementrM Module

Accela Automation@ is the nation's leading land management and permitting
system. This system enables complete lifecycle activity management and fosters

accountability, efficiency and transparency in government operations. When the
Accela Land ManagementrM module is deployed with each of Accela's unique
add-on modules, the Accela Automation enterprise offers government clients an

exceptional platform that promotes :

I Flexibility and versatility in land management and permitting with the

Accela Land Managemenl module. This comprehensive business

intelligence solution automates government operations and facilitates
timely and proactive activity management. Accela Land Management
comes preloaded withanAccela Best Practice Template that allows an

agency to deploy e-govemment services right out of the box, including
pre-configured workflows, data structures, fees, business logic, standard
reports, and web forms. The best practice template is a culmination of
30+ years of experience of Accela working with govemment agencies to
streamline and make government services more efficient.

Self-service, usingAccela Citizen AccessrM, the public facing web portal,
and Accela IVRTM, the Accela interactive voice response module. These

add-on technologies substantially reduce the need for counter operations
and provide 24 hour online and telephone access to government

operations.

Visualization of information with Accela GLSrM which delivers mapping
and routing functionality to the enterprise. This add-on module overlays
government data onto Bing and GIS maps, and allows customers to
initiate and manage permit activities from a geospatial platform.

Mobility viaAccela Mobiler$o Mobile Citizen Access, and the new
app*-Accela Analyics andAccela Inspector. These modules and apps

enhance system accessibility options for field stafi community users,

and executives by extending back offrce and public self-service options
to the field.

For more details, visit http://www.accela.com/products/overview. We are also

on Facebook. YouTube. and Twitter.

I
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Accela Land Management manages and guides all land and permit activities
from initiation to closure. Core to the system design is its unique flexibility to
adhere to the exact business processes of individual government agencies.

Further, users are presented with the exact business information needed to
perform their individual job functions.

The flexible configuration olAccela Land Management lets customers define
and manage the sequence and requirements of the hundreds of steps involved in a

workf'low, including initial applications, plan reviews. code enforcement" f-ee

calculation/collection, inspections. notices. and approvals. The system manages

alltypes of regulatory activities-<ne-time processes such as residential
construction permitting and pesticide application permitting, or annually
renewable activities such as elevator permits and air quality permitting.
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Generating, tracking and maintaining a complete history of all inspections at a
property is inherent functionality with Accela Land Management.
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Accela Land Management Certificate of Occupancy
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Accela Land Management Data Manager

Entirely web based, Accela Automation's user interface employs a portlet-based

design strategy. Several portlets are organized across a single page and are

configured to meet the needs of individual user roles.

Among the most frequently used portlets are those presenting system alerts and

notifications, upcoming and overdue tasks, performance-based charting, and

frequently used data queries. When used with the Accela GIS add-on module,
government activity data is viewable though a map portlet, confirming the

system's versatility in how data is represented.

When used with Accela MobilerM, all land management activity data is available
to field staff, enabling a full mobile field office solution. Inspector assignments,

schedules, routes, status reports, and inspection results are all logically presented.

Data collected in the field is recorded electronically and uploaded to the system

for immediate availability throughout the enterprise.

Further extending Accela Land Management's offerings to the public are the

Accela Citizen AccessrM and Accela IVRrM add-on modules, which promote true
government transparency and citizen self-service by bringing government

services to the public 24 hours a day. ln eliminating the need for in-person and

paper processing, these system components unite governments and their
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constituents through accessible technology while reducing costs.

The overall flexibility of Accela Automation is supported by business

intelligence that maintains vigilance over these processes. Among the many

system attributes are the following features:

I audit trails document changes made to critical system areas;

I Event Manager Script Engine (EMSE), the system's script engine, offers
action/inaction based automation capabilities;

I Required Conditions confirm that all requirements are met prior to an

activity occuning;

I Fees and Cashiering functionality employs many GAAP principles,

offers full account reconciliatioru and may be used with cashiering
systems or used with cash drawerc to complete the payment process for
all fee-based activities;

I Abundant use of Reference Data tables appropriately reuse system data,

eliminate duplicate data entry, and reduce the chance of errors; and

I Robust administrator tools support ongoing management of data and

processes, ensuring all activities adhere to the specific business rules in
place.

For more de tails, vis it http : //www.accela.com/products/modules/land-

management.

Washoe County, NV
Business License - Permit
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Accela Licensing and Case ManagementrM
Module

As a COTS (Commercial-Offthe-Shelf) system, Accela Automation provides an

extensive array offunctions for handling oflicense processing through every
stage from pre-application and initiation through renewal and incorporates all
interim and other activities. For more details, visit
ht tp : //www. ac c e I a. c om/s o lut i ons / I ic ens ing.

I Alerts and Holds

I Audits

I Contact and Entity management

I Continuing Education management

I Document handling

I Education Tracking

I Examination tracking

I Fee management

I Hearings

I Inspections

I Performance metrics

I Privileges, specialties, amendments

I Renewal processing

I Reporting

I scheduling

I Workflow

RFP # 2828-13
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As a fully web-based and web-accessed solution, the system offers our clients the

ability to "cover the universe" as the system only requires a standard web
browser for access from anywhere, anytime. No longer confined by access

channels, the system can integrate separate agency locations, extemal agencies

and other parties that may need input to the system. No longer is there the need to

update software in every end user's workstation or PC. These advantages add up

quickly and monetarily in substantially reducing support costs to our Accela
Automation clients and we would expect the same advantages to hold true for the

Jurisdictions.

The system provides a fully integrated solution for licensing and case

management allowing the relation of license and cases so that an entire

continuum of activities is visible over time. Any type of application (e.g., license,

inspection. enforcement. and more) can be configured to meet the Jurisdiction's
strictest needs by configuring the system tool to meet each ofthe sub-processes

and business rules that govern a specific case type. Accela Automation provides

a single source system for all data, and history for all in-progress. processed. or
contpleted cascs antl tlansaction\.

RFP # 2828-1 3
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lntegrated Workflow

Accela Automation's workflow allows extensive configuration to match and

enforce agency business processes, allowing agencies to track application and

license processes throughout its life cycle. The workflow maintains vigilance
over each task comprising an agency's licensing process, automating task
assignments, routing, and e-mail notifications. The system's sophisticated
workflow engine is more flexible and adaptable in the long term for the

Jurisdictions than simple checklist style solutions that require significant product

customization to accommodate evolving program needs. Following the
implementation of allthe listed license types in the RFP. the Jurisdictions will
have the ability to create unlimited workflows for each license type and for each

license category since requirements for each can differ.

Unlimited License Types

With Accela Automation, users have the ability to easily create unlimited new
license. pennit and case types and their business rules to ref'lect the specific
requlations ot'the.lurisdiction. [.icenses can tie to incliviclLrals or entitics
(busirtesses) tltrouqltout tlre systenr. [,iccnses carr bc conl,lsLrrerl in a ticlerl
catcgor! structure to add amendnrcnts. pril'ileges. altd;rrb liecnses.

Unique, Role-based Consoles

Accela Automation provides users with the ability to set up console screens with
"portlets" of information that are necessary for the role. Administrators may
want performance dashboards, reports, license summary information and other
areas for quick statistical information. Clerks may need a simpler screen that

shows license details, fees, exams, education and other specific details. Consoles
are targeted to specific agency roles, allowing end users to view and query only
the information they need to efficiently perform their duties.

RFP # 2828-'t 3
Page 12 of40
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Custom portlets in Accela Automation pulldata from various locations within
Accela Automation as well as other third party systems

Configurable Agency Specific Data

Not every agency is the same. There are specific business rules, terminology and

labels that are specific to each license or agency. The system lets users have the

benefit of robust core functionality - workflow, contact management, license

management, enforcement handling, etc. - while giving users the ability to
change labels, order columns, add queries, and more for each agency group, role
and license type.

Flexible Search Engine

Users are not locked into "standard" search screen to search for licenses or
records. Almost all fields - including user defined fields - can be added to the

search screen as valid search criteria. Accela Automation provides narrowing
searches, Boolean searches, truncated searches, and text based searches. The

system also provides a global search that allows users to search for data

throughout the database - such as checking a contact to see its association with
any license or case.

Page 89
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Proactive Alerts and Conditions

The system provides the ability to flag and place alerts on licenses, cases and

contact record enabling dissemination of critical information throughout an entire
agency. Based on the condition sent, messages can be sent to investigative or
supervisory staffbased on the action in a field - such as if an action is taken on a
license. Using the Accela Citizen Access add-on module, proactive alerts may be

sent to citizens. Conditions can be defined based on severity with visible color
coded bars to let users know of actions to be taken. With the case of a license

related to enforcement actions it is criticalto notify licensing staff of alerts on a

contact without having to provide access to privileged or confidential data.
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Conditions or aterts cnir i:e set orr both a:,lir!acts and licenses i:rased on ilc-oIse ,)i
enforcement actions to alert staff to requirernents lreeded, holds. or i)eiressary act: -,r:s

Automated Business Rules Tool

Accela's Event Manager Script Engine (EMSE) permits automation of business

rules beyond standard functionality through configured scripts to automate

processes such as triggering pre-authored emails (depending on actions, inactions

and time-related events) or calling extemal systems.

Scheduling

Accela Automation provides the ability to schedule reviews, inspections,

hearings or meetings within the system, improves efficiency and keeps processes

on schedule. This feature, when used with Accela Mobile, provides a

comprehensive mobile inspection management solution.

i*-i'\tsli"iil: "'
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Calendars are avaiiable to view in daily, monthly and weekly views. The
Calendar feature allows users to reserve and make reservations in

preconfigured times. Administrators control the master block-out calendar.
Users can configure calendars for different event types.

Performance Dashboards

With Accela Automation SmartChartsrM managers can provide at-a-glance,

summarized business information and statistics empowering individuals to make

informed decisions and take steps to improve agency operations without
extensive analysis. SmartCharts display critical information to users in graphical

formats. including pie charts, bar charts, odometers, and number charts.

RFP # 2828-1 3
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"The department uses a
batch process to
streamline license

lenewals, which saves

significant stafi time."

Cilyof KidrlaM, WA
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License Application

Accela Automation allows agencies to track application licensing data and add

searchable. deflnable user specitic fields to capture distinctive data fbr various

programs that may exist within an agency or participating agencies. The sy'stern

provides the highest level of configLrrability in the indLrstry fbr a COTS solution

allowing public agencies the flexibility to rnove forward rvith a prodr-rct that will
meet cul'rent needs, and easily adapt to future regulatory,/legal changes. The

system is scalable to ef-fortlessll' add new agencies. new departments or new

license types and can rreet nerv legal or program needs withor-rt affecting existing

configuration. The system's user interf'ace is designed to assist all users to

complete their work easilv - fiorn those that initiate the application process to

those that are involved with other workflow-related tasks or activities.

Licenses. renewals, inspections. courplaints. and enfbrcernent processes can be

irritiated in Accela Automation. These applications and case types can be

applicant. field staff. end user and citizen- or applicant-initiated through various

on-line and norr-cornputer methods. Once inpLrt into the systenr. thel can be

automated to tirlly accoLlnt tbr all needed processing. reviews. hearings.
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inspections, etc. that may govern the specific case type. License applicants are

subject to the same application functionality and restrictions regardless of the

application channel (POS, back office, phone, online). If documents are required

for submission at the time of application, applicants have the ability to aftach any

type of electronically-formatted document with their initial application and at any

time during the application process. The Jurisdictions will have the ability to
determine and control the type and size of such submitted documents.

Data Capture Capabilities

The system provides for all necessary fields to capture entity data as well as any

address, contact/entity or other related information. Once data has been initially
captured by these reference tables, this information may be reused for future

application or other case types without the need for end user data replication.

This feature also aids in maintaining data integrity by diminishing data entry end

user error. The system provides the ability for merging of duplicate records if
they are discovered. when merging Llsers have the ability to choose the overriding

data records. Entities have the ability to specify their preferred method of
conrmunication (e.g.. ernail" fhr. ruailinq address. pltorre rtr-rtnber) fbr each

conrnrr-lrricatitin trpc (c.g.. legal. corrpliance. licensing)0ur'()ss [.iccrtse trpes.

Uporr application or other ctrse subrrrissior.rs. tlre systerrr riill aLrtotnirticalll assign

a unique 1D (or allow rnanual assignrnent) that will rernairr perntanetttly with the

applicationicase. This license or case ID is searchable by any f-ield or

combination of fields. Allentities maintain a unique system identifier. Entities

can be linked to one or many licenses, permits. cases or records. ParenVchild

relationships are supported for sub-licenses or cases as is the attachment or

linkage of other case types that have some user-determinable association with the

primary license/case. By this linking feature. the system is able to integrate all

related data by any business aspect (geography, address, applicant, facility use,

etc.).

Our system offers the Jurisdictions the ability to create. input, track, automate,

and report on all data entered into the system database or to utilize data where

interfaces are created to external third-party systems. Data fields can be created

without limit by authorized end users to accommodate any needs related to

application and licensing data related to all regulated entities. More specifically,

these fields can be uniquely applied to the applicable program or application

level as governed by agency business rules. Data fields can exist in a wide

variety of forms. They include simple text fields specitic to a particular case type

having options to set the type of data or value that can be entered (numerical,

text, drop down, pick list, etc.) that assist with data accllracy and consistency.
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These include specification of the preferred method of communication desired by
the applicant and applicable for each communication type.

Renewals

We understand that the regulatory licensing process does not stop at a license

approval stage. Accela Automation provides the features to handle renewal
processing with the collection of fees, supporting documentation and required

qualifications (examinations, training, etc.). It is just as important to track the
tasks for a renewal for licensure as a new application; and for each renewal
period. the system provides the ability to have a new workflow set for the record

capturing all of the tasks, approvals, assignments, successful examination results,

or deficiencies as needed.
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Renewal Tab

License renewals within the Accela Licensing and Case Management system can

be configured to be fully automated - by batching renewals when coming due,

sending email notifications in advance of license expirations, using email and

letter reminders, facilitating online payment submissions through the web portal,

importing exam results from third parties, etc. - or automated to the extent

necessary/prescribed. Every aspect of the Jurisdiction licensing renewal activities
can be controlled, configured and re-configured by Jurisdiction staff at any time
in the future when any aspect of the renewal process is changed or modified.
Licensees can be granted specific logon IDs and create their own passwords for
gaining entry to the renewal process available in the Accela Citizen Access web

portal. Applicants also have the ability to designate their preferred method of
contact.

Under the Accela Citizen Access module. this process is extended to public user

access online. A license renewal can be initiated, all fees associated with that

RFP # 2828-1 3
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renewal can be paid, and the transaction completed for a license owner. This
entire process can occur within the Jurisdictions, online, or a combination of
both. For example, a public user can start their license renewal process by

completing an application online. Then, they may visit the Jurisdictions to
provide supporting documents, pay the fees, and complete the transaction.

Conversely, a customer can visit the agency to start the renewal process, then

return home or to their office to upload supporting documentatiop, attach it with
their application. pay the f-ees online, and complete the transaction. Many times

licenses require continuing education or a passing score on an exam to keep a

license cunent. The Education, Continuing Education, and Examination
components of Accela Automation can also be implemented with the license

renewal process to ensure all requirements are met before license issuance or
renewal.

Licensees have the same mechanisms open to them as those for Application
Intake in terms of making their renewals. They can be accomplished online
(through Accela Citizen Access), by mail-in of documents/payments, fax
submissions (where payments not required), and in person. Licensees have the

ability to change any relevant information (open to change by the licensee) so

that Lrpdated intbrrnation regarding the licensee is inclLrtlecl in ths rL'rlewirl

process. Ortcc.Lrbrnittccl. statf can associate tlre spccitic docrrrrrcrrts to thc

respectir e licerrsc. SLrch clectlonic clocLrnrents will exist in the system's

clocutnent repositorl rvltere specitic securitl nrcasures can lre corrtigurecl to onlr
allolv certain aLrthorized individuals to vielv such docunrerrts in their rratile

formats. Workflow subtasks can list "checklists" for the renewal process and can

be configured to assist licensees as needed. The web portal can also present the

licensee with the information available and provide information where licensees

can view their needed requirements for renewals, including continuing education

sources or other requirements specific to their license type. lnformation regarding
privacy concerns can also be posted to the web portal for the licensee's

acknowledgement or reading. If the need exists for a licensee to change existing
license information" the web portal can be configured to allow the licensee to

make appropriate changes.

Payments for renewals can be made using credit cards, debit cards, and e-checks

and can be configured to accept partial or full payments as governed by an

agency's business rules. For pro-rata licenses, the Event Manager Script Engine

or script engine functionality can be configured to indicate the exact amount of
the license renewal fee based on time and other factors. All payments made by

any accepted transaction source will usher the licensee a receipt as proofof
payment. All payments made through Accela Citizen Access are accomplished

via a secure payment engine (PCI-DSS certified) and the system does not store

any payment source information such as credit, debit or bank account nurnbers.
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At any time following an applicant's renewal, he/she is able to view when any

steps or activities by the Jurisdiction are undertaken and to ensure that the license

was successfully renewed. If incomplete information is submitted, that

information can also be conveyed by a status or disposition on the renewal task

and/or an email notification can be sent, manually or automatically to the

licensee informing him/her of the need to submit additional documentation or
information. Mandated fields for data entry may also be configured so that

licensees for renewals must input needed information. If the licensee fails to
input information using many available input sources like radio buttons, drop

down fields, etc., the system can be setup to stop the submittal process from
going forward until the time that the needed information/payments have been

submittedimade. [n the case of where e-checks indicate lack of sufficient funds
(NSF), the system can be configured to indicate this payment failure both for the

back office user and the licensee via the web portal. The task will remain open

until the time that payment is made successfully and any penalties will be

automatically assessed as necessary. Staff can configure any fees, penalties or
other charges for services that uniquely and specifically align to a given license

type.

Renervirl intbrmation. such as urace period expiration rnetlroci. penaltl' period.

irnd rc'neu'al f'ee codes carr be contigured into the s)stenr. Tlre s1'stern provides all

necessar)'turrctions artd t'eatures tbr reuerval harrclling inclutlirrg continLring

education tracking allowing ibr tracking apploved prcx'iders arrcl tlreir cour'ses.

aud designatiug the specitic nurnber of hours reqLrired tbr a period of time.

Through the functionality ofthe script engine, notices to licensees in advance of
actual license expiration dates may be automatically enabled to alert them to
these key dates. As in the case of the initial application, a system wizard exists on

the web portal, to assist end users in need ofsuch automated assistance. For those

licenses that reach their expiration dates. business rules will govern, but reports

can be generated using third party reporting engines to identify expired licenses

from which appropriate business actions can be taken.
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Sample Renewal l.lotrce
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Accela Mobility

With the recent explosion of mobile devices on the market and the incredible
adoption rate by consumers, we have recognized the demand now and increased

demand in the future for solutions on smart phones and tablets. Accela provides

mobile application functionality using its unique platform4gov architecture. We
have developed a cloud-based application platform that allows virtually any
device to interface with Accela Automation systems deployed throughout the
world:

f,loule Grtsray

Acceb Chrd

Accela's platform4gov architecture allows the creation of an infinite number of
cloud solutions to serue government, the business community and citizens.

Accela Mobility is more than an application-it is a complete stratery that is
central to our government-centric development efforts. Our mobile strategy is to
develop role-specific applications for every role in government, on every
platform, while allowing public agencies to leverage our Software Development
Kit to develop both intemal productivity apps its well as customer-focused

engagement apps. The overall approach and maturity of our mobile strategy

A
---
PLAIIOR[I-iffi

s
r,bblhG.terrym
qr Prmise
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relative to all other vendors in our space is made evident by the following points:

1. Accela is the only vendor with role-specific apps publicly released for
inspectors, code enforcement officials, work crews, and
Executive/Department Managers for the iOS. We have released our
inspector app for the Android and Windows mobile operating systems, in
addition to the iOS. To see a current list of Accela's mobile apps along with
download links to test them out via the Preview Feature, visit
http://www.accela.corn/prod ucts/extens ions/apps.

2. Accela is the only vendor that has iOS, Android and/or Windows apps
that all include a preview feature that allows anyone to download them
from any of the major app marketplaces for testing purposes. All other
vendors either do not have apps in the app marketplace, or do not provide the
ability to preview and test the app. In our view, all vendors should be

confident enough in the user experience of their mobile apps to allow anyone
to test them on their own devices independent ofa controlled vendor
demonstration. In addition, Accela is one of the only vendors that built its
mobile apps to work with all of our solutions-meaning we built the apps,

and own the code. Our competitors rely on third party companies to build
iOS and Android apps for them, or have purchased third party companies to
integrate pre-existing apps into their back-end solutions.

3. No other vendor is producing new versions of their iOS, Android and
Windows mobile apps at the rate of Accela. For example, Accela Inspector
for the iOS operating system has had four version releases since its January
2012 release, and it also works on the Android and Windows Mobile
operating systems. The ability to support rapid release schedules across

multiple device operating systems is important in the mobile development
world as that space is changing very quickly from both a hardware and

software perspective. Rapid evolvement means agencies can better provide
field staff access to the relevant information to take action
efficiently. Accela's Mobility Platform offers greater value to the
Jurisdictions than other vendors that lack the necessary development
resources.

4. Accela is the only vendor with a published mobile application
development kit allowing third party developers, including current
clients, to develop custom mobile applications that work with our back-
end Accela Automation system. We understand there are many creative
mobile applications that third party developers or current clients might want
to develop. Therefore, in addition to the mobile apps we have currently built,
we have made it easy for third party developers to build custom mobile apps
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that work against our Accela Automation back-end. To leam more about our
mobile application development kit, visit
http ://www.accela.com/innovation/sdk.

Accela Cloud

Whether by a perpetual or subscription license, agencies can significantly reduce
their infrastructure costs by choosing to host their system in the Accela Cloud,
which provides99.9o/o uptime and full disaster recovery over a standard intemet
connection. This means agency IT staffcan focus on things otherthan
maintaining new hardware and software. Because the Accela Cloud is elastic
and scalable, Accela is able to easily expand capacity as demand spikes occur. In
addition, the Accela Cloud has full integration capabilities with ESRI, Selectron,
and other third-party applications that will allow the Jurisdictions the ability to
offer a fully functional web-based, cost efficient solution ona24171365 basis

while still owning the data that is exp<irted monthly to our Cloud customers.

WebApps

G trE
asencvAp\ 

L

Citizen
Access

Accela Cloud - The Platform for Civic Engagement
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According to
GovemmsilTechnology
magazine, nearly 60
percent of state and local
lT profiessionals

surveyed expect their
agency to spend morc
money on mobile devices
and seruices in 2012.

Source:

ht I o : //www.eovtech.co m,'w ire I
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Accela AnalyticsrM

Accela Analytics is a tiee app that leverages infbrrnation fiom the Accela
ALrtomation database and displays trends and activities happening within an

agenc)'. The data can be displayed in graphical fbrmat allouing Lrsers to iuteract

with it and drill into specific records fbr details. Accela Analvtics provides a

rturnber of ways fbr registered Accela A utomatiorr Ltsers to easily access tlre

information they need via the Horne screen. Watch Lists. Charts and Maps:

t} Home - The Home screen provides an integrated dashboard of key
performance indicators including charts of activity over designated time
periods, display of average and daily total values, and a map view
showing the locations of permits, licenses, work orders and other records

using color-coded push pins.

* Watch Lists - The Watch Lists screen allows creation of a customized

list of specific items of interest and enables drill down into details of
each record such as status, fees, conditions, etc. Lists can be easily

modified or removed without affecting any back-end data.

* Charts - The Charts screen includes large, easy to read charts that

display application and inspection trends. Choose time frame of interest

or other selection criteria to customize the display. Charts allow
administrators to see how their organization is performing over time.

Drop-down menus allow user-defined searches, and color-coded lines in

the charts represent the various kinds ofdata selected, such as application
trends and inspections workloads.

I Maps - The Maps screen displays locations of records on a map using

color-coded push pins to differentiate building permits from code

enforcement cases from service requests from business licenses. Map
markers linked to the push pins provide additional high-level record

information. Slice and dice the information according to record types,

addresses, time frames, or other criteria of interest.

iOS users reap the benefits of Accela Automation's tight integration with
ESRI's ATcGIS Server, enabling them to connect to their agency's map

data, whether it is published from ATcGIS Server or supplied by ESRI's
ATcGIS Online cloud infrastructure. ESRI's powerful maps have been

infused into Accela Analytics in two ways-via ESRI base maps (such

as street, satellite or topographic views); and map overlays, which can

depict zoning impacts (e.g., color-coded city limits, special assessment

districts, flood zones, school zones) as well as user-selected physical

assets (such as hydrants, manholes or utility lines) on layers

superimposed on the base map.
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This rich rnapping environtrent allorvs governrnent ntanagers or fleld-trased

workers to bettet'r"rnderstand the terrain" environrnent or other attribLrtes that

coLtld alttct cLlrrent projects. It also allorvs workers to access the kinds olrnaps
thel need fbr their specific roles. A fire captain might want to rvork ti'ont rnaps

sholving hydrants and gas lines. rvhile a building inspector might need to view
flood zones or topographic infbrmation. and tr pLrblic r.vorks emplol'ee might want

to see the locations of rnanhole covers and storrn drains.

ilunes Prev,erry

A( ( r'ld Andlyl r( \

,B

r

-
Accela Analytics works with Accela Automation 7.0.5 Service Pack 3 or

higher, and also requires an Accela Mobile license. To learn more, visit
Ittltt: t|.. .tt'.ttt'c'elu.c'ottt,Drocluc'l.stcxlett.tiotts'ttltlts ctc'c't,lu-ttttubllic'.t.
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Select Version 7.2

Enhancements

Support Drill-downs for
ASI Fields and ASI

Table

Link Checklist ttem

Status to Scoring

Record Search and

Parcel Search by
Template Fields

Checklist History &
Checklist ltem History

Estimated Time of
Arrival

lnspection Contact
lnformation
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Accela Work CrewrM

The Accela Work CrewrM app is the tlrst infiastructure management app on the

rrarket. allorvirtg agcnc) staff and aLrthorizecl contractors to access and Lrpdate

rvork orders fl'orn their snrartphone or tablet. The app integrates r.rith Accela
ALttotnation. and is clesignecl to inrprove efticiency and accuracv ol inforrnatiorr
uhen pertbnning rlaintenance of'govenlnent assets sr,rch as: roads. bLrildings.
pipes. etc. rvhile out in the treld. 1-op t'eatures include:

.y Prioritized work orders

y Search work orders

v Update work order and workflow tasks

v Add relevant supporting information

v Enhanced map tools

Accela Work Creu uorks uith Accela ALrtonration 7.1.0 Service Pack 9 and

7 1.0 FeltLrre l)acl. I Hotlr.. 5 rrl ltigltcr'. anrl ulso rcqLrircs nn .,\ccclu Nlohile
li.-'.-.,1
lt ig2:, w ttr. u t t' c I u. c r t t t t, t t t' t tl uc l.\ e il o $ i o t I s Lt @

Accela MobilerM

Accela Mobile enables tlelcl-basecl personnel to capture. store. update.

manipulate. analyze. and clisplay geographic intbrmation fbr real-tinte asset

nlanagement activities (counectivitv dependent). This module enables

organizations to speed Lrp analysis and decision rnaking bl,usirrg Lrp-to-date"

accurate spatial data. BLrilt using IVlicrosoft Windor,vs Presentation Foundation
(WPF) fiameri,ork. this add-on rnodule is a srnart client application that offbrs:

v Role based configuration

y Elegant user interface

y Map-centric approach

y Store and forward capabilities for on or offline work

v Routing with driving directions

v Reporting from the field

v Broadcast messaging and e-mail communications
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Accela Mobile's inliriiire tle'isn :tnrl ogiu:rli_r orgirnizcti rr.el irrte rl:rr','l)l()nrr)[.\
ease ot'usc an)()nS all llcld statl. lt\ rr:abilitr i: enlrunced h_r it: r'ole-bascrl

cotttiguratiolr r,'ltich presents Lrscrs witlr the cxact infbrmation neeclccl to peltorrn
their individual tleld tunctions.

Field personrrel conducting work orders have complete access to all transaction

data, including record histories. Electronic documents, including sketches and

digital photos, rnay be attached to work orders and/or asset records. Once work
orders are docurnented in Accela Mobile. they are immediately available across

the enterprise. Based on the workflow configuration, work order results can

automatically trigger system alerts. send ernail notifications. and generate repofts.

letters. and other notices.
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Government's Mobile Challenges and the Benefits of Accela Mobile

Reduced Staff

Large geographic region

Dispereed job locations

Need geospatial

information

Need documents and
photos

Not 100% connectivity

Generate and print reports

Remote accesg to data

Quickly anallze inform ation

Reduced travel time/costs

Eliminate office time

Optimized routing of tasks

Electronic maps

Udoad documents and

images

Store and fonrard capability

Print and emailreports

Mrtualreporting

Charts, Graphs, and Maps

6cceLD
Governmenl Softwarc

Washoe County, NV
Business License - Permit

When used with Accela GIS, field operations are further enhanced and a fully
mobile GIS solution is enabled. Mobile users have access to Bing Maps and

ATcGIS Online rnaps and data. Further, they are empowered to edit GIS data.

view cornplete parcel and uctivit; lristories. initiate rreu' activities tj'om the rnap

interface. and optimize work roLrtes all fiorn their rnobilc devices. Accela GIS

capabilities are also extencled to Accela Mobile. and are available whether

connected or disconnected fiorn the network.
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"Accela Automation
allows the City to connect
all of our departments
under a common

database, improve our
ability to deliver
government services to
the community, and
provide online access to
morc information."

City of Oklahoma City, OK
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Accela Mobile rur.ls on a wide variety of platfbrnts irrcludirrg Windows XP.

Windows Vista and Windorvs 7. and is optinrized fbr touch screen devices.
making it cornpatible with many rnobile devices including srnartphones. Tablet

PCs and laptops. It is the onlv mobile ofllce solLrtion in the industry that is Intel

and Cisco certified fbr data optirnization tiom tield to back ofllce.

Accela Mobile has firll online and offline tiurctionality. and can operate

independently of internet connecticlr.r. It carr operate in n ireless envirorrrnents.
transmitting fleld intbrrnatiorr and data in real-time (corrnectivity dependent).
Alterrratively. it can operate otfline and in a store and forward rrrode rvhere data

captured is uploaded to the slstem Lrpon reconnection to a r.vireless network or
Llporr return to the ofllce.

lior ntorc detuil.s, t'isil ltttp; .,'tttr.uc'ct,lu.c'otrt prodttt'1.;,'e.rtcn.sictns'ultlts ctc'c,elu-

mobile-ollice.
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Accela Citizen Accessru Add-On Module

Citizen participation is now one of the most urgent needs that govemment faces '

on a day-to-day basis. Public agencies recognize that the ability to put processes

online greatly assists their mission in two key ways-by allowing applicants to
take advantage ofself-service and by reducing the time staffneeds to spend on

status calls and other activities that while important are not key to the

advancement of agency processes. Another obvious advantage is that with the

advent ofbudget cuts and resultant staffreductions, government has had to do
o'more with less".

Accela Citizen Access extends government services to the public 24-hours a day,

through a self-service web portal. Citizens and other external parties can interact
with government data online, eliminating the need for counter operations. This
add-on module enables truly transparent government operations where Accela
Automation customers determine what processes, information, and activities are

exposed to the public. Accela Citizen Access supports IE 8 or 9. Firefox 13.

Safari 5, and Google Chrorne l9 browsers.

The figure below shows how the City otAtlanta. GA uses Accela Citizen Access

to serve its citizerrs.

RFP # 2828-13
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.\ntong tlrc nurrr-r iitize rr 1tlir. ilc!.es ar rrilulrl:
ertcnral Ll\efs elln:

Submit complaints
Submit requests for service

View results of requests

Upload photographs

View system generated alerts and

notifications

!

I

I

I

a

t

I

I

View a history of all
complaints/requests

Conduct searches

View request data on maps

Search addresses/parcel

information
Access government reports
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Exarnple 1

Welcome page for anonymous users
Modules and lrnks hrdden
Yahoo Finance content with dro@own and lrnks

Accela has also aLrgrnented the Accela Citizen Access capabilities by' rnaking this
specific solution available in diffbrent languages to assist non-English speakers

and provide thern the sar.ne convenience oltered to English patrons. The

internationalization of the apptication was initiated and we now offer the
solution in Spanish and Chinese in some U.S. communities. Additiorrally. we

developed the systern so that all financial transactions are PCI DSS cornpliant
and due to oLrr colxmitment to making our products accessible to people with
disabilities - sucl.r as mobility impainnents. blindness and lorv vision - u,e have

developed tlre solLrtion tbr this facet of the popLrlations we serve.

Purchase of Accela Citizen Access includes the mobile application. Mobile
Citizen Access. which further elrhances accessibility options for pLrblic Lrsers.

Constitllents norv enjoy a trLrly rnobile access to governrnent data. using handheld

devices such as the iPad and iPhone. or other portable web-browsing device.

Accela Citizen Access inherits the exact business rLrles established in the Accela

Asset Marragernent rrodule: therefore. no individr-ral rnodule contiguration is

required. Systern administrators sirnply select which service reqLlest activities

RFP # 2828-1 3
Page 34 of40
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Welcome page f or regrstered users
Modules and links drsplayed
Public user rnformatron and permissions from
Accela Automation

Exarnple 2
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are to be made available to the public. Additionally, all Accela modules

comprised in the Accela Automation enterprise share the same central database;

therefore, data submitted through Accela Citizen Access is immediately available
for processing in Accela Asset Management.

Accela Citizen Access provides a complete solution for all external users to
interact with government procedures and operations in a meaningful and trusted

fashion. This e-government solution is deployed in more than 100 communities
nationwide and has greatly contributed to the effrciency of our customers

operations.

For mare details, visit htwt:/lwww.accelacomhroducts/extensioru/citizen-access.

@2012 Ac.:a lnc All fighisrserv$
RFP * 282&13
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Accela Glsrii Add-On Module

Built using Microsoft Silverlight technology and leveraging Bing Maps and

ATcGIS Online from Esri, Accela GIS delivers a next generation map interface to
Accela Automation. This solution visualizes govemment data geographically in
an elegant user interface by plotting locations of activities captured in Accela
Automation on agency maps. The Microsoft Silverlight technology enhances the

user experience with:

I Optimal server response times

I Smooth panning

I Context sensitive commands and menu items

I Drag and drop functionality

I Client side graphic rendering

The Accela GIS add-on module $eatly expands the versatility of Accela Asset

Management. Accela Land Management and Accela Licensing and Case

Management giving users the option to initiate and manage all asset. licensing.

work order and permit nranagernent activities fiom a map intertace. Accela CIS

is a bi-directional intertace between both systems enabling viewing, interactiorr

and presentation of both tabular and spatial infbrmation, leveraging an agency's

GIS database, and map services published by one or more ATcGIS Servers. Base

maps published from one agency can be mashed up with map data from another

agency to provide a comprehensive view of geographic information.

Accela GIS provides a subset of functionality for Maplnfo and Intergraph GIS

web-based technologies using Open Geospatial Consortium (OGC) Web
Mapping Server (WMS) and Web Feature Service (WFS) Web service standards.

Optional map editing tools empower end users to draw new features using points,

Iines, or polygons to represent actual geographic elements or assets. Once these

new features are created, they can be associated to transactions in the Accela
database with the geometry committed to the GIS database. Accela GIS supports

efficient fieldwork through its routing features. Inspection schedules can be

automatically routed or users can choose to optimize inspection schedules based

on shortest distance or travel time.

<.ii' ,,,r

2828-13
36 of 40
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the Accela GIS map viewer from a user's desktop

The fbllowing is a list of t'eatures/tunctions that are available out of the box in
Accela GIS:

Page 113
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I Plotting event locations (address, parcel orasset matching)

I Start new application/transaction from selected map feature

I Navigation (pan, zoom ir/out, zoom to scale/selected/full extent)

I Select (by line, polygon, rectangle)

I Buffer selection

I Attach/associate feature to transaction record

I eAa selected features to a Set in Accela

I Redlining (point, line, polygon and text box)

I Identify (click on map and see attributes of features)

I Reverse geocoding

I Measure (linear and area)

I Search for address, parcel, asset, and GIS feature

I Routing & driving directions (either via Network Extension and street

centerline or via Bing Maps)

I GIS editing (create new simple features, modify feature geometry, edit

attributes)

I Uastr up multiple map services

I Proximity alerts (non-visual spatial querying in the workflow process)

I Dynamic themes (real-time queries displaying results on the map -
connectivity dependent)

I Mobile mapping/offline mapping

I GPS locator for mobile mapping

RFP # 2828-1 3
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Bing Maps are provided out of the box with the Accela GIS map viewer and

customers may enhance user views by adding the agency's ATcGIS map layers to

the map viewer. Together. these three data sources are united to offer the most

comprehensive visual representation of government and locatiorr data available.

When users query Accela Automation data and view the results spatially, these

views are greatly enhanced by maps. Users manage. edit. and update data fiom
the map viewer. When selecting one or rrrore parcels. the map viewer presents

ref-erence data and context-based action items (create record. show record, create

inspection, etc.).

For more detaiIs, visit http ://www.accelu.com/producIs/extensions/gis-

integration.

Gts t-

Reciiininc, rn Accela GiS

I#{sff * 
+*i+i *,'",,,',ttil,rr
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When deployed with Accela Mobile, routing capabilities are available whether

connected or disconnected from the network. Routes and driving directions can

be saved and printed as needed. The Accela GIS map control is common to

Accela Automation and Accela Mobile, reducing training needs across modules.

RFP # 2828-1 3
Page 40 of 40
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5 Application Software

The following table mntains the Juisdiction's existing applications to be replared as a result of this RFP. When
applicable, list the anesponding application being proposed to replae each application and its functionality. lnclude
a bief desaiption of the proposed application and biefly descibe how the proposed solution will meet the
requirements.

Washoe County, NV
Business License - Permit RFP #2828-13

Washoe County
o Business

Licensing
o Planning &

Land
Development

o Gomplalnts &
Code
Enforcement

o Permittlng
(Building,
Environmental
Health, Air
Quality,
Engineering,
Fire & Utilities)

r Reporting

Permits Plus Accela Land Management
Accela Licensing and Case
Management. These two module
will provide for the Business
Licensing, Planning &
Development, Complaints &
Code Enforcement, Permitting
and Reporting needs.

IVR (lnteractive
Voice Response)

Note: Provides
an IVR interface
to Permits Plus

Selectron
Technologies, lnc

Accela's proposed solution
provides an interface to
Selectron. This interface will
enable communication between
the Selectron and Accela
Automation systems for touch
tone telephone inspection
scheduling and related functions.

IVR (lnteractive
Voice Response)
Failover

Selectron
Technologies, lnc

Accela's proposed solution
provides an interface to
Selectron. This interface will
enable communication between
the Selectron and Accela
Automation systems for touch
tone telephone inspection
scheduling and related functions.

Permits Reports Accela Automation's Report
Manager will leverage the
County's use of SQL Service
Reporting Services.

SQL Server
Reporting Services

Accela Automation's Report
Manager will leverage the
County's use of SQL Service
Reporting Services. Specific
reports needing development will
be mutually agreed upon by both
the County and Accela as part of
their negotiation discussions.



Page 1 18

6cceLD
GoYernment Sottware

Accela \A/ireless Accela Mobile is the field
component of the Accela
Automation system providing
inspection and related field
functionality in both connected
and networked environments.

SpaceDox
(Online Plan
Submittaland
Review System)
(Optlonal)

Accela Land Management's
inherent electronic document
review feature is inherent to the
solution and provides for
electronic document review
functionality. Online plan
submittal functionality will be
provided by the system web
portal, Accela Citizen Access.

New World Systems Accela Licensing and Case
Management module will fulfill
business licensing needs of the
City.

City of Reno
. Permitting

(Building,
Environmental,
Code
Enforcement)

IVR (lnteractive
Voice Response)

Note: Provides
an IVR inlr,rtace
to Accela
Automation

Accela's proposed solution will
employ the City's existing IVR
interface to Accela Automation.

Clty of Sparks
o Bullding &

Safety
. Planning

Permits Plus Accela Land Management
module will fulfill the Building&
Safety and Planning
requirements of the City.

Accela Licensing and Case
Management module will fulfill
business licensing needs of the
City.

Accela Land Management will
fulfill the Code Enforcement
requirements of the City.

Washoe County, NV
Business License - Permit RFP #2828-13
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5.1.1 Centralized Cash Receipt Stations (Optional)
ln addition, the Juisdictions, individually or allectively, may identify a need to implement a centnlized ash rereipts
solution (e.9. an Eloctronic cash register terminal or PC with cash drawer). lf a centralized cash receipfs so/ufibn is
deemed necessary then the following functionality will need to be met. lndiate in the following table which functions
can be provided as part of your proposed system. Any incremenfal cosf assoclated should be idontified in section -
6.70 Cosfs.

Washoe County, NV
Business License - Permit RFP #2828-13

Registers (PCs with cash drawers) may be located
at any in-office or remote location desired as long
as they have access to a web browser.

Registers (or PCs with cash drawers) should be
at the counter and remote locations (as opposed
to separate cash drawer at desk or in another
room):

\A/hat is the maximum number of networked cash
receipts stations? (indicate # of stations)

The system does not have a limit as to number of
networked cash drawer stations. Your business
rules will determine how many may be needed.

Ability to electronically combine cash receipts
data from multiple stations for automated daily
recei pts tracking/ reporting

A standard report would be initially generated to
account for the receipting of the combined stations
and then run daily to compile this information.

Ability to receive cash at each station for:
- Business Licenses
- Permit & application related fees
- Other revenue collected from within the

department
- Revenue collected from other

departments and/or jurisdictions

- Other

The system can be configured to receive cash or
other types of deposits as they relate to configured
applications in the solution or for other non-Accela
Automation business purposes.

Updating of any third party systems with
information or data collected within the solution is
enacted through interfaces with these systems.

Ability to automatically update the following
databases with all required receipt-related data
solely based on the receipt of payment at the
cash receipts station:

- The proposed Business License and
Permits database

- The ERP/Financial Accounting systems
used by Reno, Sparks & Washoe County

- Other

Ability to accept the folloMng types of payments:

Cash

Checks
'Check Free' Payments

CrediUDebit Cards

Money Orders

At physical in-office or remote locations where staff
is available, all of the noted payment types can be
accepted. At the system web portal, Accela Citizen
Access, crediUdebit cards and electronic checks
are accepted.
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Provide any peftinent details, limitationg excepfions concerning the proposed approach for cash receipts.

We do not envision any limitations or exceptions. However, Accela provides only its software
products to handle financial transactions and does not provide any associated software or
hardware systems.

Describe the proposed system's capacity to suppoft bar coding/reading

The system can print bar codes on documents using special fonts and reading the bar
codes is accomplished by integration to other third party software/hardware systems.

Washoe County, NV
Business License - Permit RFP #2828-13



'r)N
3q
eloE-
Pa
=lr
HT

(a
Io(Y-

@{ŝ
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6 Application Packages

6.1 Overview

The chart contained on the next page requires the vendor to identiff the application packages proposed.
The vendor should provide all information requested for each application.

Notes for Chart:

o Name of software developer if other than proposing software vendor.

. Operational Status:

P - Planned for Future

D - In Design or Under Development. Indicate estimated release date.

B - In Beta Test or Limited Release

O - Fully Installed and Operational. Can be demonstrated at Customer Location

Washoe County, NV
Business License - Permit RFP #2828-13
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6.2 Terms and Specifications

/s source ade available? (Check all appropiate answers).

Y/N

NSourcrs ade supplied at no charge

Available through exrow-typ amngement (include any costs in
vendor cr,st section)

Avallable through additional est purchase (include oosfs rn sction
- 6.10 Costr)

Y

Y,at
$695/yr

Available through other amngements. Describe.

Accela has partnered with NCC Group, Inc., an independent third-parfy escrow agent, to provide
additional software protection and to store Accela's source code in NCC Group's secured medial
vault. The County has the option to register as a beneficiary to the Accela-NCC Group Master

Multi-Lioensee Escrorv Agreement by cornpleting a Registration fomr and paying the associated

annual fbes, currently set at 5695/per1'ear. This service allows the Liceusee (Jurisdictions) to

gain access to the software source code and to use any data code prodr.rced through
implementation and/or normal operation of the software in the event Accela ceases to carry on its
business or files bankruptcy.

The softurare should initially suppoft a minimum of 250 concunent annedions with the ability to increase to an
enterprise level solution (include costs i,h section - 6.70 Costs).

Are your user lienses concunent u*r or'named-user" lienses?

Accela's proposed subscription solution offers a flat monthly fee, per user, per month.

N

Washoe Coung, NV
Business License

RFP # 2828{3
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6.3 Application Version/Release and Upgrades

Vrlhat are the Juisdiction's obligations following a new release/major redesign of an application?

Please see complete information regarding Accela updates below.

ls there mandatory installation of the new release?

No, new releases are not mandatory. Clients have the option of accepting these upgrades and

releases into their configured systems.

How soon? (Months)

Response

Accela's software releases typically
occur annually (but may vary as

requirements dictate) and other
point releases as needed.

Is there additional charge for the new release?

Is conversion assistance provided? Describe.

Is new documentation supplied with the release?

Is additional training provided?

Is installation assistance provided? Describe.

Not with an active maintenance
agreement

No. Unless there are new systems
that need to be converted, there is no
need for such conversion assistance

when a release is issued.

Yes, see

"Provision of Release Notes" on the
following page

No, it is typically not required as the
information provided in a release is

sufficient for the end user to
understand the specific elements of

the release.

Yes. While our release notes and
other documentation provide

instructions on installation, our
standard maintenance contract
provides for such assistance.

Washoe County, NV
Business License

RFP # 2828-'t 3
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How long is maintenance continuedforthe old release? (Months)

Please see complete information regarding Accela releases and updates below.

What must the three jurisdictions do fo receive and install the update?

Please see complete information regarding Accela releases and updates below.

Software Upgrades

Accela is committed to the ongoing development of its products and works continuously to
enhance the solutions to remain current with new technologies and consistent with best business

practices. For each new release, the requirements for new enhancements and features originate
from a number of sources:

e Market demand

I Customer requests

I Strategic investment

I Technology advances

Customer requests may come fiom various channels. such as direct requests frorn existing
customers, industry trade shows and conferences, or user group meetings. At our annual user

conference, for example, attendees have the option to participate in an organized vote to rank the

intended system enhancements. The voting results are announced and discussed with the voters

at that time.

The following bullets outline our typical release cycle:

I Frequency - Accela's software releases typically occur annually (but may vary as

requirements dictate) and other point releases as needed. Service/feature packs are a

collection of different patches, minor enhancements, or revisions that, by necessity,

must be released outside of the normal release cycle and typically occur at six to
eight week intervals as needed. Patches are used to correct an identified problem
with a software program or an operating system that requires immediate action are

only issued on an as-needed basis. Upgrades and patches do not affect any local
customizations developed by individual agencies. A typical duration to
instalUimplement in one environment (Dev, Test, Prod) is as follows:

+ Hot Fix: I to 2 hours

+ ServicelFeature Pack: 2 to 3 hours

+ Version: 4 to 6 hours

Washoe County, NV
Business License

RFP # 2828-13
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O Provision of release notes - All version upgrades, patches, etc. are provided with
corresponding instructions to enable a complete understanding ofthe reasons and

outcomes. Detailed product release notes accompany all product releases, and are

alternatively available on Accela's Community website for customers to review prior
to installation. In addition, the following technical documentation is provided with
each major release:

+ Administrator Guide

+ User Guide

+ Installation and Configuration Guide

+ Online Help

+ Interface Software Development Kit

I Aninty for Client staff to implement versus need to contract for services -
Upgrades to Accela Automation do not require a contract. When an upgrade

becomes available, an e-mail notification is sent to all affected customers. Clients
have the option ofaccepting these upgrades and releases into their configured
systems. Accela keeps track of table structures and all system configuration data

changes and then incorporates them into our standard database upgrade scripts. (It is
the client's responsibility to test any customized user interfaces or user-defined tables

and store procedures.) The result is that such efforts do not impact future releases of
the product at any client agency. All system upgrades, and point and patch releases

are provided via a secure FTP site, are easily installed and contain information
regarding the specific release for review prior to their incorporation by our client
sites.

I Duration of support for prior releases - Pursuant to our Maintenance agreement,

Accela will provide maintenance support for the current release of each of its
maintained software applications and for the release immediately preceding such

current release. All other releases are deemed to be "Legacy Releases". Accela will
respond to maintenance requests conceming Legacy Releases only using currently-

available information. Services requiring additional researctq engineeringJevel

support or coding or programming by Accela will not be provided pursuant to the

Maintenance Agreement, but may be separately available at rates and on terms that
may vary from those described herein.

Accela Cloud Clients

Accela upgrades its Cloud test environment one month before the Accela Cloud Support and

Production environments become available. This gives our hosted clients one full month of
testing the release prior to the release being installed into the Cloud Support and Production

Environment. The Accela Cloud Environment Team has the responsibility of completing the

upgrade for our clients. It is our customers' responsibility to perform all testing and verification
ofthe new release against their specific configuration and setup.

Washoe County, NV
Business License

RFP # 2828-13
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6.4 Appl ication Software Development

The CommercialOtr-the-Shelf (COTS) solution otrered by the selected vendor must provide the Jurtsdictionsthe
capability to confrgure and customize the application to meot their specific organizational needs without requiring
custom changes to core program ading. All anfiguration and customization of the system nade by the Juisdictions
must not be lost duing future upgrades or releases of vendofs product.

One of the most attractive aspects of Accela Automation to our clients is its potential to inherit
the complex business rules and operations our clients have in place and desire to maintain. The
application was designed and developed to allow for maximum configuration at all levels of the
system (for case types, workflow, fees, fields, automation. scripting, etc.) to be performed by
trained end users, eliminating the need to customize the solution or to seek outside help to modifi
the system whether by Accela or by other third parties. The inherent system Admin Tools allow
our clients to tailor the system to meet their needs and should those needs or requirements
change, the system is able to offer the framework for accepting those changes and modifications
without custom programming.

Upgrades and patches do not affect any local customizations developed by individual agencies.

ln addition, each juisdiction must be able to create repofts, files and electronic media for extemal agencies as well
as be able to read files and electronic media from other sources and manipulate the data and generate reporls as
requested by users and management.

Vendors are to include in their proposal any utilities and tools specifrcally providing these capabilities and to indicate
any restrictions and limitations the Juisdictions should anticipate. Descibe what tools and utilities are provided:

Accela understands that reporting can be one of the most difficult, time consuming functions -
while critical and necessary for measuring, scheduling and determining business decisions.
Accela Automation includes many standard reports that can be used with the Accela Best Practice
Templates. The reports are created in a fashion that are dynamic and adjust to the data that is
being feed to the report/letter.

Washoe County, NV
Business License
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Bsaroad Reports
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Accela Best Practice Templates
ACCELA. INC

1ffi3
Telephone: (925) 659-3200

BUILDING PERMIT

PermitNo.: BLD12{0004
Type: Cormercial l{ew

Datelssued: Oi2l1Ot2O12
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In addition. Accela Automation's Report Manager allows agencies to leverage their investment in

such third-party reporting tools as Crystal Reports (RAS Edition). MS SQL Server Reports, and

Oracle Reports. The system can provide reports to be generated in multiple fbrmats depending on

the need including Hypertext Markup Language (.html). Adobe Acrobat Portable Document

Format (.pdfl, Microsoft Word (.doc), Rich Text Format (.rtfl, delimited text by tab or comma,

Microsoft Excel Spreadsheet format (.xls), and XML.
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Users can create, save, organize and maintain an unlimited number of reports from the Report
Manager. Report parameters can be established, permissions assigned, and reports can be

attached to portlets and associated with workflow tasks (for example, "print permit" for a specific
record). Report Manager manages the printing of all reports, including permits, documents,
statistics, analytics, and form letters. Hard copy permits may be printed manually, as part of a
workflow task, or as part of a batch process. Other types of reporting functionality include:

I CSV Export - End users can export the contents of any List Portlet directly to an

ExcelrM spreadsheet for reporting and analysis activities.

I Filters and QuickQueriesrM - Filters and QuickQueries let end users see data they
need to see, in the way they want to see it. This allows end users to do their jobs more

effectively. Administrators configure role-based Filters, thus allowing end users to
see only authorized data. QuickQueries are dynamic queries that either administrators
or end users can configure and save. For example, a call center agent may set up a

QuickQuery for an Electrical Plan Check due within the next ten days.

i SmartChartsrM - SmartCharts provide at-a-glance summarized business information
so end users can view actionable data and take steps to improve agency operations.

SmartCharts provide multiple charting objects (bar, line, gauge, odometer, et cetera)

that appear on an end user console to provide key business indicator information.
During implementation, Accela Services customizes SmartCharts to display key

agency-spec ifi c information.

* Accela AnalyticsrM - Accela Analytics is a free app that leverages information from
' an agency's Accela Automation database and displays trends and activities

happening within an agency. The data can be displayed in graphical format allowing
users to interact with it and drill into specific records for details. This app provides a
number of ways for registered Accela Automation users to easily access the

information they need via the Home screen, Watch Lists, Charts and Maps.

iOS users reap the benefits of Accela Automation's tight integration with ESRI's
ATcGIS Server, enabling them to connect to their agency's map dat4 whether it is
published from ATcGIS Server or supplied by ESRI's AToGIS Online cloud
infrastructure. ESRI's powerful maps have been infused into Accela Analytics in
two ways-via ESRI base maps (such as street, satellite or topographic views); and

map overlays, which can depict zoning impacts (e.g., color-coded city limits, special

assessment districts, flood zones, school zones) as well as user-selected physical

assets (such as hydrants, manholes or utility lines) on layers superimposed on the

base map.

Washoe County, NV
Business License
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7 lmplementation and Pro.iect Management

The Juisdictions roquire that the prime antractor take responsibility for providing extensive project management and
implementation servlbes. The pime mntractor is expected to guarantee fhe sucuessfu/, timely completion of those
aspecfs of the project over which it has rcntroL The Jurisdictions intend to take responsibility for meeting its
obligations as defined in an agreed upon project implementation plan. Detail below the nature and ortent of the
servrbes to be provided in this area.

Who will be the designated project managefl

JeffRich will be Accela's proposed project manager. His resume is included at the end of this
section along with the other proposed Accela team members.

Which of the following serubes will be provided?

Response

Maintain project schedule. If yes, describe methodology used. Yes - Please see

the Accela
Implementation
Methodology
write-up below

Coordinate hardware planning and installation.

Conduct detailed design review.

Problem solving and houble shooting all vendor products and services. Yes

Prepare project status reports and attend status meeting. Yes

Onsite coordination of vendor and jurisdictions efforts. Describe extent. Yes, as needed

Other (describe).

No

No

Washoe County, NV
Business License

RFP # 2828-13
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7.1 Implementation Methodology

Accela offers unmatched experience in software implementation activities - throughout our history we

have installed, configured, converted data into, and trained people in our software products more than 500

times. As the below image shows, agencies can choose one of fwo deployment options for accessing

Accela Automation-On Premise or hosted via the Accela Cloud.

Deploynlent ffi*,
On Premlge Acceh Cloud

Options (Dellvered Byl (tlelivered By1

ftncbAutomatlonlgpllathnldmln Ar:*t.ru;y .qqerr{:i,

Ph,IlEldrE(Glltcr A,i*rre '/ Accela

DMeirgorerylhdltt, ,Aficrto:y' Aceela

]lardnnre ,4qerrcy ,{ecela

tdtrrrc Ager:ey Accela

Upgnde A en;N Accela

Sffi A'Jent,r Accela

rli -l1l-j,-jll:,J ':'-,!,, !.- i - -l-,:r,-l

System implementation is a critical activity that sets the tone for the Jurisdiction's ongoing use of the

Accela Automation system. For on-premise projects, the Accela lmplementation Methodology (AIM)
will be employed to support a thorough and well-managed process. An onsite Accela implementation

team will lead all project management, working in partnership with Jurisdiction's staff to confirm that this

project is delivered on time and within budget. AIM requires customers to play an active role in the

implementation to ensure the solution ultimately meets their needs, as all Accela project tasks

require input, prerequisite tasks, and extensive reviews from the customer.

For clients choosing to host their Accela Automation solution in the Acce,la Cloud, our implementation

process will follow an abbreviated version of this same methodologt.

Washoe County, NV
Business License
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Gritical Success Factors

Project implementation will be a collaborative effort between the Jurisdictions and Accela. Significant

time will be spent to ensure Jurisdiction's goals are met, as defined in the Statement of Work. Accela

implementation projects range in duration from six months to several years based upon a variety of
factors. Similar to implementation costs, implementation timeframes vary widely based upon size,

scope, and complexity of the solution. The following list identifies the critical factors that typically have a

significant impact on Accela implementations:

I Level of Executive Commitment- One of the most significant factors in all Accela

implementations is the level of commitment on the part of the senior management. Executive

sponsorship and support ensure that decisions are made in a timely manner and that

organizational employees are working toward the tasks required to complete an implementation

successfully.

I Roles and Responsibilities of the Jurisdiction and Accela - The most successful projects are

those that are collaborative in nature. The single largest issue in a project is the agency staff

spending the necessary time to make the implementation happen. This is difficult because in most

government client situations, implementation activities are typically performed by people

performing their day-to-day activities.

N Documentation of Current Processes and Systems - The level of available documentation can

impact a project schedule considerably. Proper documentation can expedite the learning process

for consultants, while limited documentation can result in additional phases (i.e., As-Is

documentation, requirements validation and review).

I Complexity of Scope and Requirements including:

* Number of departments, divisions, user groups and/or agencies to which the software is

deployed.

{ Business requirements and/or processes to be implemented, including but not limited to
license types, certification types.

* Level of automation required and degree to which clients rely on inherent COTS

configuration that maximizes out of the box functionality thereby reducing ongoing

maintenance and support efforts.

* Conversion requirements - number and complexity of sources systems for data migration.

System factors that lead to additional complexity include data cleansing requirements (if any)

and/or converting legacy systems with limited and/or no documentation.

+ Interfaces requirements - number and complexity of interfaces and specification of such,

including but not limited to the frequency and type of data to be exchanged.

Washoe County, NV
Business License
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{ Training requirements - including the number of business users that will require training and

the schedule to do so in a manner that mirimizes impact to operations.

* Testing requirements - including the time and effort available of Jurisdiction staffto
accurately and adequately test the new functionality and data migrated.

il Knowledge Transfer - Related to roles and responsibilities is the level of knowledge transfer
expected by the client. We highly recommend that that our client personnel participate in the

analysis, configuration and deployment of Accela Automation to promote self-suffrciency in the

management of the system. While this may take slightly longer, the ability of our clients to
manage their own operations and systems successfully will increase.

e Detiverable Acceptance Process - It is critical that reviews and approves each project

deliverable to confirm that Accela is meeting its expectations. Upon completion of each

Deliverables Acceptance Form, Accela will proceed towards the next milestone. Deliverable

review cycles, ifextensive, can extend the length ofa project significantly.

While some or all of these factors influence the overall project schedule. it is critical to understand the

business reasons fbr implementation. inclLrding tlte overall goals and objectives ol our cliertts. Ofterr our

clients are rvorking to implement mandated requirernents rvithin specified timefl'arrres: other clients seek

to increase etliciency. extend trausparenc) and,/or reduce ov'erall spending o11 cLrstoln developrnent

eflbrts. The goals and objectives of our clients need to be considered in the development of an overall
project schedule that reduces risk. maximizes benefit and works within the constraints of the agency.

Accela Professional Seruices

Depending on a client's specific needs, we will employ our in-house professional services team or one of
several partners, specializing in providing various types of implementation services to government

agencies. Our certified implementation partners include:

I 2ltech I peat< Technology Solutions

e Gcom Software * RedMark

I GovMethods I Tech Global

I Kings Canyon Technologies I TP Systems

+ IK Consulting * TruePoint Solutions

* Natoma Technologigs I Woolpert, Inc.

Washoe County, NV
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Accela Services is one of the leading national implementation groups involved in the configuration and

deployment of government software solutions. Few companies have the breadth and depth of experience

of Accela Services over three decades exclusively devoting their expertise and effort to the automation of
public agencies. Our team commits its resources to all aspects of systems integration, design and

development, data migration, installation, training, and database administration. This commitment

strengthens the participatory role of govemment throughout the implementation by their expert direction

and management. Covernment team representatives are guided into their various participation activities

and ultimately commit less time with our team than with other competing vendor teams.

We also have strong relationships with many of the leading System Integrators, including Accenture,

Deloitte Consulting, CGI, and NTT. Accela software has been successfully deployed using several

different partnering models and deployment structures. Below are two common types:

N Accela Primed Projects - Accela Services has primary responsibility for delivering the project.

System Integrators and/or certified implementation partners augment the team by providing
specific product, technical, and project management expertise. This type of project structure is

being utilized at State of New York and the County of San Diego.

I Partner Brimed Projects - System Integrator or certified implementation partner has primary

responsibility for delivering the project. Accela Services provides product knowledge and specific

subject matter expertise to the team to support key project activities and deliverables. This type of
project structure is being utilized at New York City.

At the core of this expert coordination and management is the Accela Implementation Methodology
(AIM) that successfully allows our customers to plan, build, and manage implementations to maximize
quality, timeliness, and cost-effectiveness. Finally, after customers have gone live and start successfully

using our software, the Accela Services group oversees their orderly turnover to the Customer Resource

Center for continued support. Accela Services builds continuity and confidence and employs this strong

foundation to support the agency as it automates its operations and builds the desired interaction with its
constituents and customers.

Washoe County, NV
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Accela SerYices (Xferings

lmplementation I Support lTraining I Hosting I Maintenance

Develop 5olutrorrr anrl
Cuslomrr.tlron

e& rEAMs
Professional Services I Customer Resource Center

Software Engineering I lT Support

-[he A.i;; -]ia r.....r'r'r SSlriie F i':trtri)rriii

Approach

Accela's implententation ntetltodology is conrprisecl of si\ stages. eaclr irith its ri*n pro.ject objec:tives.

activities and defiued deliverables. A detailed project schedule detlnes each stage oltlris process. A drati
of this plan is included in this proposal for review, and the six AIM stages are presented in the graphic

below.

AIM uses principles developed from the Project Management Institute's (PMI@) Project Management

Body of Knowledge (PMBOK@), the recognized ANSI standard, and it is malleable to meet the specific
Jurisdiction's requirements. Accela willdevelop a project management plan that provides details of our
approach, methodology, organization, communication strategy, risk mitigation strategy, integrated master

schedule (lMS), staffing plan. training plan, development, transition and implementation plan, and col-
laboration between the Jurisdictions and the design team for program success. We will include each task,

as specified in a subsequent Request for Proposal (RFP), within the project management plan to support

execution of its related scope. At the program level, we will integrate the individual tasks and activities to

form an overall project management plan and an integrated master schedule.

Iert lrarn ancl Go Lrve and Posl
Prr:p.rrt for Cro I rvc Produ( llort Suppor I

Revrerv Goair and
PI.rn Pr<1r< I
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The section below describes each AIM stage. which is defined by specific Objectives. Activities. and

Deliverables. which are detlned in the table below.

Accela implementation Methodology Definitions

Activities

Deliverables

The defined purpose and expected
achievements of the stage.

The tasks to be performed to achieve
the defined objectives.

The tangible result that will be
delivered at the end the stage. A
project deliverable can be anything
from a completed document, a
presentation, or configured system.

At the completion of each stage, the
Jurisdiction/Accela project management team
confirms that these objectives have been
achieved.

Activities are the daily tasks of the project
implementation and follow the format defined of
the project plan. Activities are closely monitored
and drive the overall project status/ progress.

Deliverables are material artifacts that represent
the defined objectives and are the result of
Activities. A deliverable represents the
objectives of the stage in a substantive manner
whereby the project success can be evaluated
and approved.

Objectives

Washoe County, NV
Business License
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Attach or indicate a roference document outlining the reammended high-level implementation schedule of
applications including dates of expected equipment installation and the Juisdictions responsibilfiies and timeframes.
The schedule should be based upon the number of months afrer contract signing and should represent "not to
exceed' or guannteed ampletion dates. Any antingencies, such as tasks requiing the Juidictions etrort, should
be identified.

Please find our proposed project schedule, detailing phase one of our implementation plan,
included at the end of this section.

Dafa Converclon/Mlgnfron - The Jurisdictions roquire data anversion assisfance in anvefting existing data files
to the new system. The Jurisdictions wil/ assisl the selected vendor in identifying which data is to be convefted along
with tho tables, automated links, table joins and key frelds assoeiated with the existing database struclures. The
Jurisdictions will provide these filos in a format agreeable to both vendor and Jurisdictions. The vendor must
reaffango the data and map to the new DBMS ftle organization.

Please provide all assciated conversion oosls in section - 6.70 Costs under'Other Cosf .

Descibe below your approach to handling these nnversions.

Accela's proposed two-phase implementation strategt provides for all data conversion
and mitigation to be performed in phase two. Therefore the following data conversion
approach will follow phase one, where it is Accela's intent to adequately train
Jurisdiction staffto be able to complete the mapping, of course with Accela's assistance

and guidance.

Data conversion is a common activity performed at virtually every Accela client site. Our team is highly

experienced in this process and will work closely with Jurisdiction staff to ensure a successful transition

of data into the Accela Automation system.

The Accela team will work with the Jurisdiction to understand the data sources, how they are used, where

their data will be stored in Accela Automation and the quality of that data. Often multiple sources store

and manage similar information and decisions need to be made about the authoritative source. It is also

common to find that data sources have not had strong controls and the accuracy is questionable or the data

is missing. There are techniques and tools we can recommend to understand the current state of
Jurisdiction information so decisions can be made about what to convert. Once that is done, mapping of
current sources can begin with Accela's mapping tool and conversion iterations performed as outlined in

the Project Plan.

Significant time is spent designing and testing accurate conversion mappings, making sure that schedules 
'

are in-line with required data loads for system and user acceptance testing cycles. During these data

conversion test cycles, test scripts (provided by the Jurisdiction at the beginning ofthe project) are

executed to verifo that the data is accurate from a database perspective. Data conversion release notes will
be provided after each conversion to verif, record counts ofinputs and outputs. The Jurisdiction is

required to sign off on the data conversion before proceeding with the final data conversion into the

production database.

Typically, two (2) data conversions tests are scheduled prior to the final conversion effort and

Washoe County, NV
Business License
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implementation of the data into the production database; however, there are times (based on complexity)
when this process exceeds the anticipated three (3) conversions.

Upon receipt of the Jurisdiction's historical data, Accela will create aData Conversion Mapping
Document detailing the data conversion process, mutually agreed upon requirements and mapping of the

Jurisdiction's historical data into Accela Automation. The Jurisdictions will be responsible for providing
the data in acceptable formats and provide subject matter experts to assist in the data mapping

efforts. The Historical Data Conversion Specifications document identifies historical data elements that
will be converted into Accela Automation as well as document special consideration (e.g., merging data

sources, phasing, etc.).

The time and complexity of the data conversion process is dependent on the number of fields being

converted, the cleanliness of the datq and Jurisdiction personnel's knowledge of the systems that the data

is currently stored in. No work on any conversion of existing data is performed until the Jurisdictions
signs-off on the activities and outcomes of such services.

Standard Accela Data Conversions Available

Data Conversion Type Description

Legacy to Accela Automation Converts legacy source data from existing
permitting, licensing, and/or asset

ffilffiffil 
system to Accela

APO Converts Address, Parcel, Owner,
Geneology, and Accela GIS links via
batch conversion to reference APO tables
in Accela Automation.

Licensed Professional Converts reference Licensed
Professionals (typically from State
Licensing Boards) into Accela
Automation.

Document Converts electronic documents from a

staging area into Accela Automation
using a govXML application program
interface.

Washoe County, NV
Business License
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Accela data conversions leverage multiple tools to move legacy data into Accela Automation. The tools

consist of:

Accela Methodology Documentation - used for Legacy, APO, and Licensed Professional data

conversions. It includes iterations, recommended QA, UAT considerations, analysis and

mapping worksheets (for parsing addresses, redundancy in data sources, etc.)

Accela Data Mapping tool - used only for Legacy data conversions. It maps live data from legacy

data sources to active configuration in Accela Automation, which allows it to check that

translations are valid. It also outputs mapping reports (schemas, translation tables, etc.)

Accela Conversion tool - used across all standardized conversions as the execution tool, and is

Windows 32- and 64-bit compatible. The standalone batch engine allows APO and Licensed

Professional conversions to be run periodically (daily, weekly, monthly, etc.) via Microsoft
Scheduler.

Other Common Tools - SQL Server Management Studio, SQL Developer (Oracle), TOAD, and MS

Access.

If an emergency occurs and the final data conversion to Production fails the legacy system will still be

available and Go-Live will temporarily be halted and legacy systems will be used until the emergency is

rectified and a new Go-Live date is set.

Accela Data Conversion Tasks and Tools

Phase Tasks Convercion Tools

Analysis . Review client data ' Accela Methodolory
. Review Accela configuration Documentation
. Identi0 gaps
. Identify cleanup

Mapping . Map data to staging tables . Accela Data Mapping
. Build translation to Accela tool (legacy conversion)

configuration . Staging Table
Documentation
(installed with
conversion process)

Development ' Develop SQL scripts ' SQL, PLISQL, T-SQL
. Implement custom processes

Execute and Quality . Execute data conversion r Accela Conversion Tool
Assurance . Veri! accuracy

. Produce release information

Washoe Coun$, NV RFP # 2828-13
Business License
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Accela data conversion tools provide several benefits including:

* troject Management for multiple data sources and migration projects

I Source and Destination Database connectivity

I aUitity to select input tables and views. To increase performance a versed data conversion
engineer can create views from multiple tables in order facilitate the selection of the input tables

* Creation of Source Destination Maps and Translation Tables

I Loading of the Source and Destination data

I Generation of HTML Data Maps

* Storage and Portability of the data maps via the ADM File (Data Mapping tool output file in MS
Access)

I an XML Builder that reads the Data Maps and Translation tables and converts them into XML

* ffl, Tool works in two stages:

l) Moves data from source to staging tables (Nuilds EXE's from the XML)
2) This stage is black boxed: lVloves data tiorn Staging to Accela ,\utorlation: Built to

work with Accela Autornation conlponcnts: Will be rnaintained b1' Engineering

Washoe County, NV
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Maintaining Data Integrity

The conversion process checks the validity of the data in many places beginning with the mapping

process. Within the Accela Data Mapping tool translation tables are validated against the current Accela

Automation configuration and will warn the developer when a rule because invalid due to configuration

changes.

> The second validation point takes place when loading into the Standardized Staging tables. The

constraints in place on the staging tables ensure that when a record is loaded that it has the

minimum required data in order to have that record evaluated for processing.

> The third point of validation takes place when the standard conversion process is executed to
move the data from the staging area into Accela Automation. This process executes multiple data

validation scripts to check for orphaned records, missing configuration links, primary key

constraints, and invalid data types.

> The last point ofvalidation is the post-conversion release notes that are generated by the

developer at the completion of the conversion cycle. These release notes consist of record counts

ofthe various entities loaded by the conversion process to ensure that the number ofrecords
processed meets the expected number.

The language below describes the process wefollowedJbr a recent client's legacy data conversion.

The purpose of this milestone is to discover and document the strategy that will be used to perform data

conversion from the legacy Client business system(s) to the Accela Automation. The table below outlines

the Accela and Client data conversion responsibilities.

Washoe County, NV
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Accel a a nd Cl rc n i Resporrsrbr/rtres

Provide qualified Technical Consultants
with expertise in Accela's Data Conversion
process and tools.

Work with Client Business and Technical
resources to define the scope of the data
and develop a comprehensive strategy for
data conversion.

Assess the quality of data to be converted
into Accela Automation and develop an
acceptable data cleanup strategy.

Work with Client Business and Technical
resources to define the scope of data
conversion testing and develop a
comprehensive testing strategy.

P rovide appropriate subject matter
experts both business and technical.

Provide ERD(s) and Data Model
information for legacy business systems.

Provide access to the legacy system
development RDBMS, including VPN
access.

Timely review, feedback, and approvalall
documents.

Deliverables
l. Data Conversion Strategy Document will include:

a. Definition of exactly what data and business rules shall be converted.

b. Data Quality requirements and cleanup for each "what"

c. A Data Conversion Methodology (diagram and textual discussion)

d. A breakdown of Roles and Responsibilities breakdown of exactly who (the

Jurisdictions and Accela) will be responsible for what task within the context of
Data Conversion.

2. Data Conversion Plan

3. High-Level Data Conversion Test Strategy

4. Sample detailed Data Conversion Test Plans

Washoe County, NV
Business License
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Provide a list of the namos, positions, onsite hours per month and duntion of assignment for each of your personnel
that may be assbned to tho project.

Accela proposes the following team (for Phase I of our implementation - as specified in our pricing)

Attach or reference section of resames showing expeiene and educational qualiftcations of personnel to be
assigned directly to the project team.

Resumes for Accela's proposed team can be found at the end of this section.

Descibe in detail what is required of the Juisdictions to ensure a successfu/ sysfe m implementation.

Project implementation will be a collaborative elfort betrreerr the Jurisdictions attc'l Acce'la. Signiiicant

timewillbespenttoensllreJurisdictiongoalsarernet.asdet'inedintheStatementofWork. Accelahas
implemented projects in six months to multi-year implementations based upon a variety of factors.
Just like implementation costs, implementation timeframes vary widely based upon size. scope, and

sophistication of the organization. The following list identifies the critical factors that impact

implementation timeframes :

I Level of Commitment of Executive Sponsorship - One of the most important elements in how

long it takes to implement a new system is the level of commitment on the part of the senior

management of the organizationthat is undergoing the change. Executive sponsorship and

support ensure that decisions are made in a timely manner and that organizational employees are

working toward the tasks required to complete an implementation successfully.

* Roles and Responsibilities of the Jurisdictions and Accela - The most successful projects are

those that are collaborative in nature. The single largest issue in a project is the agency staff
spending the necessary time to make the implementation happen. This is diffrcult because in most

government client situations, implementation activities are typically performed by people

performing their day-to-day activities.

* Documentation of Current Processes and Systems - The level of available documentation can

impact project schedule considerably. Proper documentation can expedite the leaming process

for consultants, while limited documentation can result in additional phases (i.e., As-Is
documentation, requirements validation and review).

Washoe County, NV
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Complexity of Scope and Requirements including:

* Number of departments, divisions, user groups and/or agencies to which the software is

deployed.

* Business requirements and/or processes to be implemented, including but not limited to
license types, certification types.

* Level of automation required and degree to which clients rely on inherent COTS
configuration that maximizes out of the box functionality thereby reducing ongoing

maintenance and support efforts.

* Conversion requirements - number and complexity of sources systems for data migration.

System factors that lead to additional complexity include data cleansing requirements (if any)

and/or converting legacy systems with limited and/or no documentation.

* Interfaces requirements - number and complexity of interfaces and specification of such,

including but not limited to the frequency and type of data to be exchanged.

f Training requirements - including the number of business users that will require training and

the schedule to do so in a manner that minimizes impact to operations.

f Testing requirements - including the time and effort available of Jurisdiction staff to

accurately and adequately test the new functionality and data migrated.

Knowledge Transfer - Related to roles and responsibilities is the level of knowledge transfer

expected by the client. We highly recommend that that our client personnel participate in the

analysis, configuration and deployment of Accela Automation to promote self-sufficiency in the

management of the system. While this may take slightly longer, the ability of our clients to

manage their own operations and systems successfully will increase.

Deliverable Acceptance Process - It is critical that reviews and approves each project

deliverable to confirm that Accela is meeting its expectations. Upon completion of each

Deliverables Acceptance Form, Accela will proceed towards the next milestone. Deliverable

review cycles, ifextensive, can extend the length ofa project significantly.

While some or all of these factors influence the overall project schedule, it is critical to understand the

business reasons for implementation, including the overall goals and objectives of our clients. Often our

clients are working to implement mandated requirements within specified timeframes; other clients seek

to increase efficiency, extend transparency and/or reduce overall spending on custom development

efforts. The goals and objectives ofour clients need to be considered in the development ofan overall
project schedule that reduces risk, maximizes benefit and works within the constraints of the agency.

Washoe County, NV
Business License
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Aftach a schedule estimating number of staff hours and tasks to be performed by both the vendor personnel and the
Juisdictions personnel duing implementation. This should include the Juisdictions project management time,
Sysfem ManagerlAdministrator time, data entry time and other implementationrtesting/training time for which the
Juisdictions need to plan and/or allocate resources.

lndicate any additional items recommended or required for this implementation, supplies, special equipment, etc.

Please find a table, at the end of this section, outlining the Jurisdictions staffing hours along with
conelating tasks.

For any item of seruire that falls outsido this contnact, what are your hourly rates? The rates must be fxed for the
implementation peiod:

Washoe County, NV
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Task

Accela Resources

Project Management

Project lnitation Tasks

Analysis

Updates to Best Practices

Scripting and Reports

Training

Citizen Access lmplementation
User Accepta nce Testing

Totals - Accela

Agency Resources

Project Management

Project lnitation Tasks

Analysis

Updates to Best Practices

Scripting and Reports

Training

Citizen Access lmplementation
User Acceptance Testing

Totals - Agency

Resource Type

Project Manager

Project Manager

Consultant

Consultant

Technical Consultant

Trainer

Consultant

Project Ma nager/Consu lta nt

Project Manager

Project Manager/Sponsor

Subject Matter Experts (Multiple Staff)

System Admin (Mulitple Staff)

System Admin (Mulitple Staff)

System Admin (Mulitple Staff)

System Admin (Mulitple Staff)

Subject Matter Experts (Mulitple Staff)

Subject Matter Experts (Mulitple Staff)

Subject Matter Experts (Mulitple Staff)

System Admin (Mulitple Staff)

January

L4

24

30

0

0

20

0

0

88

720

40

200

60

0

0

20

20

0

0

0

460
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TotalFebruary March April

56

24

60

75

72

96

LO4

40

480

40

400

120

200

240

96

64

120

120

180

t4
0

0

0

0

16

54

40

120

0

0

0

0

80

16

76

60

100

160

L4

0

0

30

36

32

50

0

162

120

0

0

0

L20

80

32

0

60

20

20

452

74

0

30

45

36

28

0

0

153

L20

0

200

60

80

80

28

28

0

0

0

596
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I Warranty/Maintenance and Su pport

Complete the wananty, maintenance and suppoft matrix below based on the proposed solution. All annual
Maintenance and Support costs not included under the wananty should be indicated in the appropiate "Annual
Maintenance and Support Costs'columns of section - 6.70 Costs.

Complete one (1) matrix per vendor offeing wananty/maintenance and support seruices.

Washoe County, NV
Business License

ls a wananty included?

Does wananty coverthe System Software (including DBMS)? Accela warrants its
software products and
any product, data, or
apparatus provided by
Accela. Accela does
not warrant any third-
party hardware or
software products

Does wananty cover the Application Software?

Does warranty cover all proposed hardware? NA, Accela is not
providing hardware as
part of our proposed
solution

Does wananty cover all proposed ancillary equipment?

Does wananty begin at the end of installation or after customer acceptance?

\Alhat is the length of the wananty (in months)?

Are all annual maintenance & support cost included as part of the warrang The warranty offered
by Accela is a subset
of the more
comprehensive paid
maintenance
coverage.

o Telephone Support (Y/N)?

o ls support available, 24 hours per day 7 days per week (Y/N) Yes- via online
support:Accela
Community. Please
see support summary
following this table

o lf support not 2417, what days and hours of support are available (Pacific
Standard Time)

RFP # 2828-13
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support M-F 4:00am-
6:00pm (PST)

a Toll Free'800' number (Y/N)? Yes. 888-722-2352.
Ert.2

a Remote dial-up/l nternet softwa re d ia gnostics (Y/N ) ? Y

a Remote dial-up/l nternet softwa re u pdate (Y/N) ? Y

a Updates and enhancements included (Y/N)? Yes, with active
maintenance
agreement

a How often are enhancements provided? Accela has one major
release a year with
feature packs released
every 3-4months

a User group membership (Y/N)? Y

o Newsletter (Y/N)? Y

lnclude updates for Nevada Legislative changes (Y/N) ? NA- Accela provides
software/maintenance
support in all 50 states
and endeavors to
ensure legislatively
mandates are met

. Via telephone/modem Service and
maintenance
agreements are
provided at the end of
section 3.4

- Average

Guaranteed

. On-site Service and
maintenance
agreements are
provided at the end of
this section 3.4

Average

Guaranteed

Washoe County, NV
Business License
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lf needed, fufther describe your proposed wananU, maintenane and support seruies as indicated within the matrix.

We have provided a copy of our sample warranty agreement, maintenance agreement and
services agreement at the end of section 3.4

Wll you guarantee a fxed maintenance and suppod mst? lf so, indicate number of yoars.

Yes, number of years can vary as desired

Are your maintenanre and support agreements only offered on an annualized bases or do you offer shedules other
than annually (e.9. 3 yearor 5 year)? If sq is there a set disr,ount porcentage for doing a longerterm agrcement?

Annual maintenance terms are available on a multi-year schedule.

List any exeptions or limitations fo your proposed wananty/maintenance and support seruices as indicated within the
matix.

Accela does not offer a warranty for any third party software, nor hardware of use of software in
a manner which is inconsistent with it's intended use. Accela will pass through all third party
warranties to customer.

List additional seruices provided under the terms of the agreement at no additional cosf fo fhe three juisdictions.

All services are outlined in our pricing contained in section l0

Describe available selie{programs in addition to those proposed within the matrix. Also include assocrafed cpsfs
as appropriate and indicated these oosf in section - 6,10 Costs under'Optional Cosfs".

Please see our Optional Costs as outlined in the cost section of this proposal

ls the wananty, maintenane and support for system/application softvtare differcnt from hardware/ancillary
equipment? (YN) lf a, explain.

No. Accela does not warrant hardware as it is not part of our proposed solution.

ls your support staff resources located in-house or are those resources outsourced? lf outsourced, descibe your
o utso u rce a na n g e m e nts.

Accela will support this project in-house.

ls there any type of on onsite suppoft available? lf s oxplain and include associated cpsfs as appropriate. Also
indicate fhese cosfs r,ln section - 6.10 Costs under "Optional Cosfs".

As reflected in Accela's Maintenance Agreement, section 3.1.5, on-site support is available at
Accela's then current time and materials rates.

Washoe County, NV
Business License
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I lnstallation and Training

Please amplete both the installation and training matices below basr,d on your proposed solution.

For all lnstallation/lntegrationlTesting & Training seruices proposed within each matrix, indicato fhe associafed crcsts
in section - 6.70 Cosfs under'Other Costs".

9.1 I nstal lation/l nteg ration/Testi n g Serv ices

Accela is proposing SaaS or Reno Hosted for the phase I project. In either case, the software is
already installed and the environments are setup rendering the following services unnecessary.

9.2 Training Services

Washoe County, NV
Business License

Total number of hours proposed for
esting Services

System Sof[ware Developer Tools & Utilities

Total System Developer / Admlnlstration /
Technlcal Tralnlno Hours Provlded
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Core Team Training (Licensing, Planning,
Code, Permitting)

Total User / Management Application
Softuyare Tralnlns Hou rs

Are the vendor provided training services listed in the matrix above conducted on-site at the custome/s location?

Please see training write up below.

Are the training services conducted in a handson, classroom environment by qualified trainer(s)?

Please see training write up below

Provide any pertinent details, limitations, exceptions conceming the seryices offered for training.

Please see training write up below

Attach and clearly identify a list or atalog of optional classes or farnrng available but not included in this proposal.

Please see training write up below

ldentify any altemative training approaches.

Please see training write up below

9.3 Training

Consistent and thorough training ensures that Agency personnel have the knowledge required to
use Accela Automation to its greatest potential. Training plans are developed as part of the
project's Statement of Work and address the Agency's specific operational and administrative
needs.

During project initiation, a draft training plan will be created based on the products purchased, the

numbers and types of users, and the specific Jurisdiction requirements relative to training and

development. Should needs change as the implementation progresses. this plan will be updated

Washoe County, NV
Business License
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accordingly.

9.3.1 Knowledge Transfer
Accela has planned multiple opportunities to transfer knowledge to the Jurisdiction over the
course of the project. Throughout the implementation process, there are formal training classes
planned to educate the project team in parallel with the need for those skills on the project. We
also have a vibrant community where customers, partners and employees have continual access to
computer based training topics, training documents and product documentation. There are also
forums available to discuss and resolve questions as they come up any time.

The project is staffed with senior consultants who will spend time explaining how the software
works and will review the project deliverables so the Jurisdiction will understand how the
solution was built and where the documentation exists. Accela will be onsite during preparation

for Go Live, taking the lead to resolve issues and then turning that role over to the Jurisdiction
and the Accela CRC in an orderly Post-Live process.

Knowledge transfer is an ongoing process throughout the implementation. finalized atter the

deplol'rnent of the application. This deliverable comprises the poslGo-Live supporl assistance

that rvill be provided to address issues and provide consultative advice irnnrediatell' fbllowing
Go-Live. Accela will work with the Jurisdiction to identity and address issues identified dLrring

this period using a Post Production Issues List. Tliis list will comprise issues related to the
defined deliverables listed in this SOW, which will be addressed by Accela, which will be

addressed by the Jurisdiction. Examples of issues the Jurisdiction is responsible for include
training issues, functional changes beyond the scope of the SOW, cosmetic changes, and
procedures related to using Accela Automation.

The Accela Project Manager will work with the Agency Oversight Team(s) to refine and deliver
knowledge transfer, including:

I Opportunity for the support team to assist "hands on" during the implementation
upgrades and installs.

* A description of what needs to be done to ensure agency stakeholders will be ready to
receive the system;

0 en early assessment of agency readiness to allow mitigation of significant risks
exposed by the assessment;

I A description of how and when Accela recommends agency stakeholders will test

and accept the system and confirm and authorize its implementation;

$ the steps to be taken to ensure that users will be ready to use the system once it is
transitioned;

Washoe County, NV
Business License
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Recommended adjustments to the strategy for implementing the system (for example,

phased by participating agency, specific license type(s), license function or other);

The steps that should be taken to ensure that the appropriate individuals are ready to
support the system once it has been implemented and is in use;

Identification of the point during implementation at which the Jurisdiction takes

responsibility for production problemso 'ohelp" or trouble calls, and for resolving the

problems;

Identification of user and technical documentation to be delivered as part of the

hansition; and

Knowledge transfer approach describing how E-Licensing agency staffmembers will
administer, maintain and support the Enterprise E-Licensing System without Accela

Project Team intervention.

At the end of the week of onsite support. a formal meeting will be scheduled with the Jurisdiction

and the Accela CRC for transitioning support of the Jurisdiction to Accela's CRC. Open issues

rvill be transferred to the CRC rvho rvill address all Accela Automation related issues until thel'

are rectified.

The management of systems training will be done to ensure that the Jurisdiction personnel have

the knowledge and skills needed to achieve program objectives using their new system.

Approaches for acquiring knowledge and skills are identified and evaluated. Training plans will
be developed that directly address the acquisition of required skills and knowledge. Training
materials will be developed for each training course or instruction.

Jurisdiction staff will be trained in accordance with the training plan and training materials.

Training is assessed to determine how well it meets the Jurisdiction's operational and

administrative needs. Maintenance of training records and training materials enable determination

of trends and recall what has transpired.

9,3.2 Training Materia! Development Approach
The customized training materials and training structure will be developed in conjunction with
Jurisdiction staffusing Accela's template of Computer Based Training (CBT) modules. Accela's

training staff, along with Jurisdiction management and trainers will be involved throughout the

entire life cycle of system development and rollout. Using this approach, the training materials

and the training agenda will be developed to meet the specific needs of the Jurisdiction user

groups. The proposed steps used to develop the training material and training agenda for each

user group are as follows:

+

I

I

I

+

Washoe County, NV
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The Accela Education team and selected Jurisdiction staffwill review the
requirements and system documentation.

Jurisdiction staffwill participate in System Test and User Acceptance Testing (this is
specific to develop end user materials).

The Accela Education team will draft the initial training materials for each user
group.

The initial draft of the training material (CBT) will be reviewed by the Accela team

and the Jurisdiction for completeness and quality. The feedback will be incorporated
into the training material.

After the training material is revised based on input from all parties, the material will
be presented to the Jurisdiction Project Manager for additional input and approval.

9.3.3 Training Materials
Accela Training classes will provide parlicipants with customized Accela training materials and

exercises trorn the Computer Based Training modules described belorr'. The follon'ing rnaterials

will be developed. as appropriate. fbr each user group and training sessiorr developed fbr the

project by tlie Accela Team:

I Course Outlines and Contenh Provides a description of the contents of the

classroom sessions.

I User's Guide: The training materials will make extensive use of the User's Guide.

These guides will be developed as CBTs to be used during end user sessions.

* S[Aes: It is anticipated that PowerPoint slides will be developed and included into
the training session to provide background knowledge that puts the training materials

into context

C Training Exercises: Functional and technical based activities that are performed by
the students to illustrate how the system is used to perform actual Jurisdiction
business functions.

* Training Database: Training database which will be used to support the training
exercises (the test environment will also be used for the training environment)

Administrator documentation will not be customized. The suite of Accela Reference Guides will
be delivered and used during knowledge transfer or any classroom Administrator and technical
sessions.

Training materials developed by the Accela Education team will be the property of the

Jurisdiction and can be reproduced and disseminated as required for Jurisdiction training
purposes. Training materials will be provided to Jurisdiction based on the current software

+

I

l}

+

+

Washoe County, NV
Business License

RFP # 2828-13



Page 230

dcceLP
GoYornment Softrare

version. Jurisdiction trainers will be shown how to make updates to the training materials for post

contract releases.

9.3.4 Train-the-Trai ner Classes

We provide a variety of user and administrator training courses that are designed to orient,

educate, and reinforce the core concepts behind the operation and management of Accela

Automation.

We can provide "train the trainer" classes, should the County prefer. This approach allows

customers to use existing personnel to conduct user training classes during and after the project

implementation. Accela and the Jurisdiction's team will work together to identify the end user

sessions needed. This will be done by identifing the daily processes and functional groups. Also,

before scheduling the trainthe-trainer sessions, the configuration ofthe processes should be in a

state close to final in order to avoid any retraining efforts.

The methods used for a train-the-trainer delivery include first teaching the course to the

designated instructors. Upon completion of that step the students are given assignrnents of
sections of that course to study and teach to the other students within a specilied tinrefrarne. The

potential instructors teach the others and the Accela instructor in the classroom. Peer attd Accela

instructor feedback and critique is given and that process is repeated for all the other students.

If this training format is selected, we can train these power-users in all aspects of the application

from the perspective of a common user, a technical/administrative user, and a trainer. This

approach is often used by large agencies that have the staffand resources to conduct training
sessions at its convenience.

9.3.5 Computer Based Training
The Jurisdiction's training package can also include Computer Based Training (CBT) modules,

published in PDF, HTML, and/or online format. CBTs are self-paced movies that demonstrate

how to use the software, and reinforce leaming with practice sessions and review questions.

These CBTs can be generic, or Accela can create custom CBTs that match Jurisdiction's

configuration.

CBTs provide self-paced learning to all users. They are especially helpful to users who were not a

part of the initial classroom training, as well as to users who need more knowledge or a refresher.

The trainers can also use the CBT courses as hard copy guides to supplement the classroom

training. As an optional component to our proposed solution, we will develop CBTs specific to
the Washoe County project.

Washoe County, NV
Business License
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The Accela Online Community (http://community.accela.comA also offers CBTs in the form of
QuickTips. With input from our Community members and popular Customer Resource Center

requests, we have already launched a number of these Quick Tips including the ones shown

below.

(To view these CBTs, you will need to have Adobe Acrobat Viewer version 9 or higher.)

9.3.6 User and Administrator Classroom Training
On-site training courses are available in a traditional classroom setting and are led by an Accela

training professional. These courses can be generic or tailored to match the Jurisdiction's

configuration. Class lengths vary between four hours and multiple days, and limit the number of
attendees between 7 and l5 participants at a time. During classroom end user training, Accela's

trainer will guide each user group through the screens, functions, and features that pertain to their
job roles. These structured and formal sessions will provide hands-on experience using the actual

system. Some exercises will be trainer-led. while others will allow users to experience the system

independently and at their orvn pace.

9.3.7 Post Implementation Training
Once the system is in active use, there are some recommendations as to how to continue training
for Jurisdiction staff. The following is a list of the sessions/classes that would be helpful, pursuant

to the training rates specified in Section 9.3. All of the sessions below would fit all products:

Detailed Process Training - Although process training was received as part of the

pre-goJive training now that your users have been processing applications they will
have questions and need for more detailed process training that will show them more

about their daily work and improve efficiencies.

New Hire Training - As new staff comes on you will need to give them the training
the other staff received. In some cases it may be best to start with a basics class -
navigation, searching, basic terminology and process. Follow this up with role-based

process training covering what they do in the system and how they do it.

Refresher Training - No matter how much training was completed prior to go-live
the users will need some help remembering some of the basics and process. This can

be done with documentation and/or a short session to take them through the system.

This can also be combined with the Detailed Process Training above.

Super User Training - This session are for those who may decide that instead of
burdening the IT staff with all configuration or administrative changes a small group

of oosuper users" can be trained to make some of those for their departments or

+

+

Y

+
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goups. This would include form design changes, field text changes, adding or taking

away drop-down values etc.

I Administrative Training - This session would be by request of the administrators

who wish to leam more advanced topics - script writing, report writing and

management etc. This could also be a request for refresher training from the IT
perspective as well.

Over and above the standard training provided for each Accela Automation implementation,

comprehensive product training is also provided via Adobe Connect. Custom on-site classroom

style training designed specifically for the Jurisdiction staff may also be provided.

We also host regional educational seminars throughout the year and during our annual User

Conference. Company newsletters and the Accela website keeps our clients up to date on new

training offered, product information, and company news.

We also offer free webinars (online seminars) to current and prospective clients who wish to learn

more about Accela products and their value.

Client Obligations for Power-User Training

* Select and prepare the power-users to participate in the training

I Ensure that selected power-users study the training materials prior to attending the

training sessions

I Arrange time for power-users to attend training courses

I Select power-users that possess the following:

* A comprehensive understanding of the processes and business rules that drive your

business processes

C Proficiency in computers, networks, and the use ofthe Internet and standard Internet

browsers

il Conceptual knowledge of RDBMS-based applications

* eUinty to devote time and effort into the daily management and maintenance of the

Accela system

rl) aUimy to clearly and concisely communicate any issues encountered to the Customer

Resource Center

* Ability to provide one-on-one end user training as needed

Washoe County, NV
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9.3.8 Accela Training Responsibilities
At the appropriate time during the implementation, Accela's Education Team, consisting of an

Education Manager, Education Lead, and Technical Writer, will:

0 Coordinate with Jurisdiction Managers regarding training resources, schedules, and

trainrng execution

t Write the Training Plan

I farticipate in knowledge transfer activities

0 ptan and organize the development of training and user support materials

I maA development of training materials

I Support the Jurisdiction trainers during their initial Training Sessions

* Train the Jurisdiction trainers (assumes a Train-the Trainer approach)

Jurisdiction Training Responsibilities

Similarly. Accela e.\pects Jurisdiction staflf w ill:

i Provide documentation and training of Jurisdiction processes as they will be at go

live

* Work with Accela training staff to design integration of process training with systems

training

* farticipate in knowledge transfer activities

* Assist with reviewing training and user support materials

* Attend training sessions given by Accela trainers

I Schedule staffand coordinate facility setup

* Deliver all end user training (assumes a Train-the-Trainer approach)

9.3.9 Training Courses
Accela currently offers the following courses in the specified formats. Unless detailed in the

Statement of Work or a change order, the number of participants, length of courseware, and

materials provided in the Description column below will be adhered to for delivery.

Washoe County, NV
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For more

details, visit
http://www.acce
la.com/supoorU

support-loqin

l'--- 
-- 

, ,- ---

9.3.10 Customer Suppotr
Accela's Customer Resource Center (CRC), based in Visalia California, provides live
technical support between 4:00 a.m. and 6:00 p.m. Pacific Time, Monday through Friday,

excluding Accela-observed holidays. The CRC responds to all client issues and routes

technical incidents accordingly based on the nature of the incident. The CRC is responsible

for:

Providing information in a timely and professional manner

Performing best efforts to resolve any incidents submitted

Documenting each incident and its resolution

Escalating incidents to other Accela departments as necessary

Tracking the duration ofopen incidents and ensure forward progress

Communicating the progress of open incidents with customers up to and including

resolution

Delivering fixes and workarounds for any incidents

Support Services

Pursuant to our standard maintenance agreement. the following services are included in Accela's

annual maintenance:

i Telephone Support - Accela provides a telephone number to contact the CRC,

Accela's live technical support facility.

* E-Mail Support - Accela will provide one or more electronic mail addresses to
which a customer may submit routine or non-critical support requests 24 hours a day,

which Accela will address during its regular business hours.

I Online Support - Accela will provide access to archived software updates and other

technical information in Accela's online support databases, which are available24
hours a day.

I Remote Support - When required to properly resolve a maintenance reques! Accela

will provide remote assistance via the Adobe Connect environment or another

mutually acceptable remote communications method.

I On-Site Support - If remote support is not acceptable, Accela can provide on-site

assistance, which will be billed at Accela's then-current time and materials rates. In
addition to these charges, compensation for associated airfare, lodging, rental

transportation, meals, and other incidental expenses will be billed as accrued.

I Software Updates - Accela will provide revisions of and enhancements to
maintained software products as such updates are generally released. We deliver, or

I
I
I
*
I
,}

I
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make available to customers for download, software updates and supporting
documentation via our File Transfer Protocol (FTP) site.

Context-Sensitive Online Help

Accela Automation provides online help as well as fully indexed, searchable, and editable help
files for all features and functions. To use online help, the user simply clicks the Help button on
any portlet menu bar. Accela Automation will display the help topic specific to the current
portlet. The image below illustrates this feature.

t-c
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Accela Automation's Online Help Feature
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9.3.11 Accela Online Community
Accela's public community website (http:i/community.accela.com/) is where Accela's product

experts blog about industry news, preview new features and upcoming product releases. The

Community is open to our customers, prospects, and partners to learn about Accela products,

discuss ideas for how to get the most out of their Accela system, and share tips with others.
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Accela Education
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Accela Community homepage

Accela Community also offers Computer Based Training (CBTs) in the form of Quick Tips. With

input from our Community members and popular Customer Resource Center requests, we have

already launched a number of these Quick Tips including the ones shown below.

(Please note that to view these CBTs, you will need to have Adobe Acrobat Viewer version 9 or

higher.)
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Screen shot of Accela's Customer Portal

In addition to requesting support on Accela's support

on ldeas which help drive Accela's road map.
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10 Costs

This area mntains all one-time and recuning cr,sts for the proposed sysfems. All m,st pages must be filled out
mmpletely.

-Hardwar*Related

-Ancillary Equipment

-Sysfem Sofiware (including DBMS)

-Application Softuare

-Ce ntral i ze d C a sh Rece i pt Sfafions

-tubensing Cosfs

-OlherCosts

-OptionalCosts

-Total Cost Summary

-One-Time Co$s

-Recuning Costs

Note:

0 Do not include freight on any of the detail sheets. Freight should only be included as a total number on the
Total Cost Summary page.

(2) ldonW alloptionalcost items
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The Accela Difibrence

All Accela Automationfeatures andfunctionality described in this proposal exist in our current software
version either out-of-the-box or with configuration available in the system tool set. Customizations, if any,

hqve also been marked and accountedfor as noted. Where applicable, third party products have also

been indicated. Our proposed solution to the Jurisdictions does not include any planned system

enhancements or future product direction.

10.2 Hardware-RelatedCosts

List all hardware or eguipment reguired including purchase costs (excluding installation and freight) and the ftrst fwe
(5) years of annual maintenance and support cosfs. A/so identify PCfierminal emulation and connectivity
reguirements osfs as sepante line items for existing PCs. The total dollar figuras from this section should agree with
the hardware total in the'Tobl Cost Summary".

Accela cannot quote 3'd party hardware and Software. Below are the necessary 3'u pa.ly products
to self-host Accela Automation.

Dell R820

VMWare Server (4x lntel@ Xeon@ E5-4650L
2.60GH2,20M Cache, 8.0GP/s QPl, Turbo, 8
Core, 128GB RAM,4x 73GB 15K SAS (RAID-
1 0),Redundant Power Supplies, iDrac Enterprise,
PERC HT00lntegrated RAID Controller'lGB NV
Cache, 2x 6Gbps SAS HBA, 6 NlCs, rack rails)

Production 2

Dell R210 tt

WWare VCenter Server ('tx lntel@ Xeon@ E3-
1280v2 3.60 GHz, 8M Cache, Turbo, Quad
Core/8T, 8GB RAM, 2x 73GB 15K SAS (RAlD-l),
2 NlCs, iDrac Enterprise, rack rails)

Production 1

Dell R820

Oracle Database Server (2 x lntel@ Xeon@ E5-
4603 2.00GH2, 10M Cache,6.4GT/s QPl, No
Turbo,4 Core, 32GB RAM,4x 300GB 15K SAS
(RA|D-1O),2x 6Gbps SAS HBA, 6 NlCs, 1

optional Fusion-lO MLC 320GB card), Redundant
Power Supplies, iDrac Enterprise, PERC H700
lntegrated RAID Controller 1GB NV Cache, rack
rails, Oracle Enterprise Linux 5 with ULN support,
Oracle Database Enterprise 119 R2 with RAC
(optional packs include Diagnostics, Tuning, and
Advanced Securitv)

Production 2

Dell MD3220

Shared Storage Anay for VMWare Guests, 24
Bay, Dual Gontroller, 2x 6gb SAS HBA, Dual
Port, 20x 300GB 15K SAS disks, 4x 1TB 7 .2K
Near-Line SAS, License Key High Performance
Tier Software Feature, License Key Snapshot
(16/LUN, 256lAnay) & Virtual Disk Copy, rack
rails

Production 1

Washoe County, NV
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Dell MD1220
Shared Storage Array for Oracle Database, 20x
300G8 15K SAS disks, 4x 1TB7.2K Near-Line
SAS, 2 x PERC H800, SAS Ext 512MG, rack rails

Production 1

Dell
PowerConnect

5548
48GbE Ports, Managed Switch, 10gbE and
Stacking built-in

Production 2

Dell
PowerConnect

RPS72O
Redundant Power Supply for PowerConnect
Switches

Production 1

Fortinet
Fortigate-

2008
Firewall (supports SGbps throughput, accelerated
ports, 1GB RAM, 10 vDoms, HA Clustering)

Production 2

F5
Big-lP 1600

LTM
Load balancer and SSL offloader (optional:
include the Application Security Manager module)

Production 2

Cat 6 RJ45 cables Production 50

HDMI cables for switch stacking Production 2

SAS cables Production 12

SOMbps Ethemet dedicated connection to State
Hosting Facility including 2 ISP Provided routers
(1 per site) and applicable cross connects

Production 1

$ $ $ $ $ $ $

Total Cost $NA NA NA NA NA NA
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10.8 Other Costs

Describe and list all other cosfs that would be assoclafed with implementation of your
sysfem. Costs not otheruise identified will not be acapted in a final antract. The total
should agree with the offiercosfs total in the Total Cost Summary.

f 0.9 Optional Costs

List and de*rtbe all other optional mst items that could be associafed with the
implementation of your system.

lnstallation $0

lnteoration $38,295

Testing SeMces $7,400

Training SeMces $20,350

lnterfaces $0

Project Management $10,604

Data Conversion/Migration $0

Expenses (including Travel) $13,090

Vendor Out-of-Pocket Expenses and/or lncluded Price Reductions $0

Freight $0

Other (Citizen Portal implementation) $19,240

Total Other Cost $1 13,419.00

Data Conversion (Permits Plus), Sparks or Washoe $32,375.00

Data Convercion - HDL $37,000.00

Report - High Complexity (per report) $7,030.00

Report - Medium Complexity (per report) $4,255.00

Report - Low Complexity (per report) $2,220.00

Accela GIS lmplementation (per Agency) $14,800.00

Accela Mobile Office lmplementation (per Agency) $11 ,470.00

Address/ParceUOwner Conversion or lnlerface (per Agency) $14,800.00

Licensed Professional lnterface (per Agency) $'14,800.00

Elecfonic Document Review lmplementation $33,000.00

Consulting assistance for IVR integration with existing vendor $2,960.00

RFP # 2828-13
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10.10 Total Gost Summary

One-Time Costs.' Provide a summary of all one-time costsforthe sysfem you are
proposing. The subtotals canied forward to this page should agree with the detail
schedules on the preceding pages.

Please find Accela's full cost summary and quote at the end of this section.

Recurring Costs: Provide a summary of all the first five (5) year annual
recurring costs for the system you are proposing. The subtotals carried forward to
this page should agree with the detail schedules on the preceding pages.

Hardware-Related $

Ancillary Equipment $

System Softurare $

Application Softrare (Iotal Packet Cost) $

Application Software (Customization/ Modification) $

Cash Receipt Stations (fotal incremental cost for an additional cash receipts

station)

$

Licensing $

lnstallation $

lntegration $

Testing Services $

Training Services $

lnterfaces $

Project Management $

Data Conversion/Migration $

Expenses (including Travel) $

Vendor Out-of-Pocket Expenses and/or lncluded Price

Reduclions

$

Freight $

Other (speciff) $

TOTAL ONE.TIME COSTS $

$

$

System Sofiware Maintenance and Support

RFP # 2828-13
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Application Softrare Maintenance and Support $ $ $ $ $

Cash Receipt Stations (Iotal incremental cost for an

additional cash receipts station) Maintenance and

Support

$ $ $ $ $

Licensing Maintenance and Support $ $ $ $ $

Other $ $ $ $ $

TOTAL ANNUAL RECURRING COSTS
(Not to Excesdl

$ $ $ $ s

Page 251
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10.11 Pricing Notes

The pricing set forth herein reflects information generally known to Accelq
supplied to Accela by The Jurisdictions and based on Accela's interpretation of
the RFP. Further information gathered through detailed investigation by Accela

is required before a final Statement of Work and pricing can be mutually agreed

upon.

Proposed lVlodules

Accela Land Management

Accela GIS

Accela Mobilet

Accela Citizen Access

Maintenance costs axe subject to a yearly increase based on CPI.

Prior to Contract execution, Accela may request a mutually agreed upon

evaluation ofthe Jurisdiction's business practices and operations in preparation

of the final Statement of Work.

Third Party Software (Licenses required) - The following third party software is

not included in the Accela Software Installer. Separate licenses are required.

I Adobe Acrobat Pro l0 (Only neededfor users that will perform

redline/markup of electronic documents; users only viewing markup and

comments can use the free Adobe Reader)

I Railo, an open source CFML engine and the fastest CFML engine

available

* Microsoft SQL option - SQL Server 2008 or 2005 (SP3), Microsoft
Windows Server 2008 (R2)

I Oracle option - Oracle RDBMS version I lg or l0g

I ATcGIS Server Standard l0 or Enterprise Advanced l0

t Note: Accela Mobile user hcemes mt be accompanied by an Accela Automtton uer lrcerce. Addmg lhe Mobile GIS
component olAccela Mobile requires Accela GIS uer hcercmg tn ailrton to Accela Mobile md Accela Automalron hcerces.

RFP # 2828-13
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i AToGIS Server Network Extension (for Accela GIS Optimized Routing

module)

I Crystal Reports l li or OEM Embedded 20082

(The embedded license allows for a stripped down version (and,

therefore,less expensivefor our customers) of Crystal Reports Semer
Enterprise that is focused solely on generating reports. It allows end

users to view reports generated by the server over the web in any

compatible browser. The license is applied during the installation.)

D MS SQL Reporting Server 2005 or 20082

I Oracle Reports l0g or I lg2

The following third parly software is included in the Accela Software

Installer. No additional licenses are required.

I JBoss 4.2.3 withintegrated Tomcat 6.x

I Java EE 6 SDK\

I OataDirect ODBC/JDBC Drivers (Accela branded) for MS SQL Server
onlY

The Jurisdictions is responsible for applicable sales tax.

These costs are valid for 120 days. After the 120-day period, all prices are

subject to change. This quote supersedes any previous written or verbal

estimates.

Billing terms for license and maintenance terms are due upon contract execution.

Billing terms for professional services, travel time, and expenses are due Net 30

days.

I 00% of license and I 
$ year maintenance fees are due upon contract execution.

Maintenance is due annually based on the anniversary of contract signing.

Maintenance can increase up to l0% annually unless a multi-year maintenance

agreement is executed.

2 
To meet the Junsdtctton's repormg requirements u srared ln the RFP, Accela recommends one olthe aboveJnted rhrd

Wrly rcpor, writerc, vhich lhe Jurrsdtcttons are responsiblefor purchuing.

RFP # 2828-13
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Accela Subscription Service fees are annual and start upon contract execution.

Should the Jurisdictions choose the Accela Subscription approach to Accela
Automation, two separate contracts will need to be executed----one contract for
the annual Subscription services and one contract for the Professional Services to
implement the Jurisdiction's configuration and SOW.

Forfued price agreetnenfs, Professional services will be paid monthly in equal
sums as progress payments based on the duration of the project. City benefits

of progress payments include:

D Focus on Quality - Separating payment from deliverable signoffallows
all project team members, including Jurisdictions and Accela Project
Managers, to focus on ensuring the highest level of quality.

* Teamwork and Flexibility - Implementing a new system is truly a

collaborative effort between Accela and the Jurisdictions. Teamwork is

imperative to the success of the project. Progress payments encourage

teamwork and allow more flexibility to do what is right for the

Jurisdictions without being restrained by the signofflanguage for each

deliverable.

I Reduced Administrative Time - Fewer invoices requires less

paperwork and processing time. In addition, while the Jurisdictions
signoff is required on all deliverables regardless of the payment schedule

type, significantly less time is spent negotiating each deliverable signoff,
as payment is not tied to it.

I Cost Savings - Less Jurisdiction project management time is required,

which results in real dollar savings for the Jurisdictions.

Accela proposes that the parties negotiate all payment schedule terms in good

faith, using our standard payment schedule (described above) as a starting point
for such negotiations.

For Time and Materials agreemenrs, professional services will be billed at a rate

of $185.00 per hour. Training will be billed at a rate of $225.00 per hour. Travel
time and expenses will be billed as incuned. Travel time will be billed atarate
of$140.00 per hour.

This estimate does not include any third parly hardware or software costs.

Accela is not a reseller ofsuch products and is not authorized to provide
estimates on behalf of these third party hardware or software
companies. Hardware and software requirements are outlined within the
proposal and the appropriate hardware or software vendor should be contacted

for special pricing specific to the Jurisdictions.

RFP # 2828-13
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All Accela Automation features and functionality described in this proposal exist

in our current software version either out-of-the-box or with configuration

available in the system tool set. Customizations, if any, have also been marked

and accounted for as noted. Where applicable, third party products have also

been indicated. Our proposed solution to the Jurisdictions do not include any

planned system enhancements or fufure product direction.

Subscription Pricing Notes

This quote supersedes any previous written or verbal estimate for products and

installation services. To procure the above-mentioned services, please submit a
purchase order with the following information:

I . Signature of authorized personnel (if there is a signature line on the

purchase order)

2. Estimate Number

3. Date

4. Any Terms and Conditions of Purchase Order

To expedite the process, please submit authorization via e-mail to

contractsadmin@accela.com and also fax to the Attn. of Contracts

Administrationat(925) 407-2722. Please note that if faxing a purchase order,

submit both front and back and send the original purchase order in the mail to

Attn: Contracts Administration, Accela, [nc.2633 Camino Ramon, Suite 120,

Bishop Ranch 3, San Ramon, CA 94583.

Payment Terms: The initial 12 month Subscription Fees are due upon Accela's

receipt of purchase order or signed agreement. 50% of professional services fees

are billable upon Accela's receipt ofpurchase order and/or signed

agreement. Remaining 50% of professional services are billable upon

completion of such services, unless otherwise stated in the Statement of Work
(SOW). Travel time and expenses will be billed as incurred. Travel time will be

billed at a rate of $ 140.00 per hour. Billing terms for professional services, travel

time and expenses are Net 30. Payment obligations hereunder are non-cancelable

and any sums when paid shall be non-refundable.

The Jurisdictions will be responsible for payment or reimbursement to Accelq
Inc. any and all federal, state, provincial and local taxes and duties that are

applicable, except those based on Accela's net income.

These costs do not include hardware or equipment. Please contact your selected

hardware vendor for additional hardware or software costs. The pricing set forth
herein reflects information generally known to Accela, supplied to Accela by the

Jurisdictions, and based on Accela's interpretation of the work to be performed.

RFP # 2828-13
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Further information gathered through detailed investigation and configuration
analysis by Accela is required before a final Statement of Work and pricing can

be mutually agreed upon.

Prior to Contract execution, Accela may request a mutually agreed upon

evaluation ofthe Jurisdiction's business practices and operations in preparation

of the final Statement of Work.

Alternate Terms Disclaimed: The parties expressly disclaim any alternate terms

and conditions accompanying drafts and/or purchase orders issued by the

Jurisdictions.

All Accela Automation features and functionality described in this proposal exist

in our current software version either out-of-the-box or with configuration

available in the system tool set. Customizations, if any, have also been marked

and accounted for as noted. Where applicable, third party products have also

been indicated. Our proposed solution to the Jurisdictions does not include any

planned system enhancements or future product direction.

Third Party Software (Licenses required) - The following third party software is

not included in the Accela Software Installer. Separate licenses are required.

| Adobe Acrobat Pro l0 (Only neededfor users that will perform
redline/markup of electronic documents; users only viewing markup and

comments can use the free Adobe Reader)

S Railo, an open source CFML engine and the fastest CFML engine

available

C Crystal Report Developer 2008 (Required of Accela Cloud or
Subscription customers who want to develop their own Crystal Reports)

RFP # 2828-13
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December 9,2012

BILL TO: SHIP TO:

Washoe Co, NV Washoe Co, NV
PO Box 12490
Reno, Nevada 89510

RE: Quote Number - SFDC-03240 Washoe Upgrade from PP to AA 160 Land and 40 Wireless

Attached please find a quote for the products and services you requested.

Please refer to the Notes section for detailed information regarding this quote. lt includes information on submitting a
purchase order, payment terms, costs for on-site assistance, hardware, or other equipment, and requirements for
developing a final Statement of Work.

lf you have any questions regarding this quote, please feel free to contact me at 650-219-8096 or via e-mail at
jsasson@accela.com.

Regards,

John Sasson
Business Development Director
Accela, lnc.
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EXHIBIT A

License Summary Table

License Fees are fixed-price deliverables for which full payment is due upon signing or receipt of Agency PO.

END OF DOCUMENT

Page 260

Product Named User Licenses
included

Net Price

Accela Land Manaoement 350 $0.00
Accela Licensinq Manaqement 35 $0.00
Accela Mobile Office 35 $0.00
Accela GIS 350 $238.350.00
Total License $238.350.00
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EXHIBlT A

Maintenance Summary Table

Maintenance Fees are fixed-price deliverables for which full payment is due upon signing or receipt of Agency PO.

END OF DOCUMENT

Product Number of
Named User

Licenses
lncluded

License Cost Annual Maintenance and
Support Net Price

Accela Land Management 350 $813,650.00 $162,730.00

Accela Licensing Management 35 $120,965.00 $24.193.00

Accela Mobile Office 35 $115,965.00 $23,193.00

Accela GIS 350 $238,350.00 $47,670.00

Accela Annual Maintenance Fee $257,786.00
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NOTES:

This quote is valid lor 120 Days from issuance, After this date, all prices are subject to change. This quote supersedes
any previous written or verbal estimate for products and installation services. ln order to procure the above-mentioned
services, please submit a purchase order with the following information:
1. Signature of authorized personnel (if there is a signature line on the purchase order)
2. Estimate Number
3. Date
4. Any Terms and Conditions of Purchase Order

ln order to expedite the process, please submit authorization via e-mail to contractsadmin@accela.comand also fax to the
Attn. of Contracts Administration at (925) 407-2722. Please note that if faxing a purchase order, submit both front and
back and send the original purchase order in the mail to Attn: Contracts Administration, Accela, lnc. 2633 Camino Ramon,
Suite 120, Bishop Ranch 3, San Ramon, CA 94583.

Payment Terms: All license fees are fixed-price deliverables for which full payment is due upon signing or receipt of
Agency purchase order.

Professional Services fees are billable based upon mutually agreed terms and condition of the Statement of Work (SOW.
Traveltime and expenses will be billed as incurred. Traveltime will be billed at the rate stated in the SOW. Billing terms
for professional services, travel time and expenses are Net 30, unless otherutrise agreed upon in the SOW. Payment
obligations hereunder are non-cancelable and any sums when paid shall be non-refundable.

The Maintenance Fees are for the licenses being purchased under this quote. These fees are in addition to any existing
maintenance fees on current Accela software products that you may already have purchased. The maintenance period for
the licenses being purchased under this quote will begin upon delivery of such licenses to the agency. The Maintenance
Fees are fixed-priced deliverables for which full payment is due upon signing or receipt of Agency purchase order.

Agency will be responsible for payment or reimbursement to Accela, lnc. any and all federal, state, provincial and local
taxes and duties that are applicable, except those based on Accela's net income.

lf the Agency requires additional on-site assistance, a separate estimate will be provided.

These costs do not include hardware or equipment. Please contact your selected hardware vendor for additional
hardware or software costs.

The pricing set forth herein reflects information generally known to Accela, supplied to Accela by client, and based on
Accela's interpretation of the work to be performed. Further information gathered through detailed investigation and
configuration analysis by Accela is required before a final Statement of Work and pricing can be mutually agreed upon.

Prior to Contract execution, Accela may request a mutually agreed upon evaluation of the Client's business practices and
operations in preparation of the final Statement of Work.

Alternate Terms Disclaimed: The parties expressly disclaim any alternate terms and conditions accompanying drafts
and/or purchase orders issued by Customer.

Sionature

TitleName (Print)
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WASHOE COUNTY - SERVICES PRICING OPTIONS

Accela offers Best Practice Template configurations based on direct experience with hundreds of

customer and domain experts. These templates are complete packages that include all of the

workflows, data structures, business logic, fees, web forms and standard reports, essentially everything

you need to quickly set up, configure and deploy. This best practice approach assures from the start that

you're using proven, refined processes, which means low risk, quick deployment and better utilization of

the overall automation solution.

Accela is proposing a Phase 1 lmplementation of Licensing processes contained within Accela's Best

Practice Templates for the 3 Agency's; Washoe County, City of Sparks and City of Reno. Phase 2

includes Building, Planning and other agency business processes.

SERVICES OVERVIEW

The following table provides a high level overview of the Services that Accela is proposing. More detail

will be contained in the final Statement of Work. This quote assumes a four month maximum

implementation timefra me.

Assist with resource

loading the project plan

and the kickoff

presentation.

After contract signing,

kickoffthe project.

Develop and deliver the
project plan and kickoff

presentation.

Coordinate with the City

of Reno if required

System will be Accela

or City of Reno hosted

Project Management 4 months of project

management.

Manage Accela

resources and schedule.

Manage Agenry

resources and work with

Accela PM to manage

schedule.

O 2012 Accela, lnc. Page 1
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Analysis of updates

required to the Best

Practice Templates for

the Agency.

Lead the Agency's in 60

hours Analysis sessions

and documentation of

required updates to
Accela's Best Practice

Licensing template

configuration.

Schedule appropriate

staffto engage in

Analysis sessions. Assign

appropriate track leads

and decision makers to

determine final direction

on Agency business

processes.

Updates to Best

Practices

Changes and updates

to Best Practice

configuration.

Accela resources will

dedicate 75 hours of

consu lting assista nce to
be used to update the

delivered Best Practice

Templates for the

Agency specific

business processes

where needed.

Review and approve the

updates.

lnstall, conduct analysis

and configuration for

Accela Citizen Access 4

page flows to be used

with licensing

processes. lncludes the

specific page flows,

terminology, la nguage,

and features.

Assign appropriate staff

to provide input on

business requirements

as they pertain to the

Citizen portal.

Accela Citizen Access lnstall and

configuration of Accela

ACA for 4 unique

processes.

Accela willwork with

the Agency to complete

the analysis, report

specifications and

report development all

reports.

Choose reports to assign

to Accela for

development. Make

available appropriate

staff to complete the

analysis and sign off on

report specification prior

to development.

Report Development Development of 3 Low

complexity go-live

critical reports.

@ 2012 Accela, lnc. Page 2
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Admin Training Accela willconduct
Administrator tra ining

for those staff that will

be involved in the

implementation and

expected to maintain,

or support, the system

following go-live.

Specifica lly, Accela will
complete the

instruction of the

following courses:

o Core Teom Troining
o Accela Automotion

Administrotor
Troining

c Bosic Scripting
c ACAAdmin
c Advanced 360 Admin
. M Dotabase Schemo

Schedule and provide

appropriate training

facilities.

Ensure required staff is

made available to attend

training.

User Acceptance

Testing (UAT)

User Acceptance

Testing support.

Accela will assist the

agency with User

Acceptance Testing.

Accela will provide a

framework and

methodology to
successfully complete

UAT and provide 40

hours of testing and

issue resolution.

Agenry will develop test

cases using Accela

templates and assign

staff to complete User

Acceptance Testing per

Accela's direction.

Pricing Options Below are severalfixed fee pricing options based on the type of Service payment terms.

The pricing options vary based on the amount of risk and administrative effort for Accela.

OPTION 1- PROGRESS PAYMENTS

Customer is invoiced a pre-defined monthly amount based on the project's progress against the agreed

upon project plan. Accela's cnstomers prefer progress payments for the following reasons:

Admlnistratlve Tlme - Fewer invoices requires less paperwork and processing time. Agency

signoff is required on all deliverables regardless of the payment schedule type, however, there is

significantly less time spent negotiating signoff on the deliverables.

Cost - Less Accela and Agency project management time is required to manage the project

under a progress payments schedule which results in real dollar savings for the Agency.

Focus - Separating payment from deliverable signoff allows all project team members, including

Agency and Accela Project Managers, to focus on ensuring the highest level of quality.

@ 2012 Accela, lnc, Page 3
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Pricing Options

o Teamwork and Flexibility - lmplementing a new system is truly a collaborative effort between
Accela and the Agency. Teamwork is imperative to the success of the project. Progress

Payments encourage teamwork by removing the tendency to struggle over signoff of each

deliverable and allows more flexibility to do what is right for the Agency without being

restrained by the signoff language for each deliverable.

Progress Payments Schedule

Pavment # Descriotion Amount
1 Month #1 $25.082.25
2 Month #2 $25.082.25
3 Month #3 $25.082.25
4 Month #4 $25.082.25

Total $100.329.00
TravelTime (20 hours @ $140/hr) $2800.00
Travel Expenses $10.290.00
Total Travel and Seruices $113.419.00

OPTION 3. AS INCURRED PAYMENTS

Customer is invoiced monthly for all approved hours at an hourly rate of 5185 until the project is

complete or the fixed Services amount has been reached. This payment option is sometimes referred as

'fixed time and materials" or'fixed pay as you go".

TotalServices $100.329.00

TravelTime (20 hours @ $140/hr) $2800.00
Travel Expenses $10,290.00

Total Services and Travel $113,419.00

OPTION 4- DELIVERABLE BASED MILESTONES

Customer is invoiced on an individual deliverable basis upon acceptance of a completed deliverable.

Dellvemble I Prolect lnltiatlon $ 4.440
D,ellverable 2 Analvsls $ { 1,100

Dellverable 3 Conflquratlon $ {3.875
Dellverable 4 Scriotino $ 6.660
Dellverable 5 Report Development $ 6.660

Deliverable 6 Tralnlno $ 20,350
Dellverable 7 User Acceptance Testlnq $ 7.400

Deliverable 8 Accela Cltizen Access s t9.240
Deliverable 9 Proiect Manaqement $ 10.604

Total s 100.329

Travel Expenses $ 10.290

@ 2012 Accela, lnc. Page 4
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TotalTravel& Servlces {9

Total Hourc 642

These additional services may be selected by the Agency as part of this offering:

r Electronic Document Review Quickstart, $22,200
o AdditionalTraining, S1S00 per day plus expenses

o Timeline extension, 54000 per week

o Additional analysis and updates to Best Practice Templates, StgS per hour Time and Materials

@ 2012 Accela, Inc. Page 5
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11 Statement of Wonk

Using the following outline, please provide a proposed statement of work
containing the following information for each vendor included in your proposal.
In addition, the Prime Vendor must provide a proposed statement of work
indicating how sub-contractors will be integrated into the Prime Vendor's
proposed approach.

Project Background

Project Scope

Project Organization

Structure (e.g., vendor and City of Reno, City of Sparks and
Washoe County teams)

Staffing (e.g., additional staffing and backfill requirements,
etc.)

Roles and Responsibilities (e.g., job description, titles, etc.)

Other Resource Requirements (e.g., site preparation facilities,
electrical, workspace, etc.)

Project Methodology

Phase (e.g., Project Preparation)

Implementation and Task Plans for Project Planning, Business
Process Re-engineering, etc.

Deliverables (e.9., Detailed Project Schedule)

Assumptions (e.g., time required of team members)

Project Management

Project Meetings (e.9., status meetings - frequency and
attendance)

Reports (e.g., stafus reports - frequency of reports, contents)

hoject Issues Resolution (e.g., issues database - description of
approach to issue identification, evaluation, resolution, etc.)

Project Change Control Approach

System Acceptance - User Acceptance and Technical Testing (including
Stress Testing)

Methodology

Document Deliverables

Application Deliverables (e.9., system acceptance test and
approval process)

Proj ect/Imp lementation Schedule

Payment Schedule based on deliverables and/or milestones

Page 269
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Initiation After contract

signing, kickoffthe
project.

Develop and deliver the

project plan and kickoff
presentation.

Assist with resource

loading the project plan

and the kickoff
presentation.

System Setup System will be

Accela or City of
Reno hosted

Provide required

licenses.

Coordinate with the City
of Reno if required

Project

Management

4 months of project
management.

Manage Accela

resources and schedule.

Manage Agency resources

and work with Accela PM
to manage schedule.

Analysis Analysis of updates

required to the Best

Practice Templates

for the Agency.

Lead the Agency's in

60 hours Analysis

sessions and

documentation of
required updates to

Accela's Best Practice

Licensing template

configuration.

Schedule appropriate staff
to engage in Analysis

sessions. Assign

appropriate track leads and

decision makers to

determine final direction

on Agency business

processes.

Updates to Best

Practices

Changes and

updates to Best

Practice

configuration.

Accela resources will
dedicate 75 hours of
consulting assistance to

be used to update the

delivered Best Practice

Templates for the

Agency specific

business processes

where needed.

Review and approve the

updates.

Accela Citizen

Access

Install and

configuration of
Accela ACA for 4

unique processes.

Install, conduct analysis

and configuration for
Accela Citizen Access

4 page flows to be used

with licensing
processes. Includes the

specific page flows,
terminology, language,

Assign appropriate staff to
provide input on business

requirements as they
pertain to the Citizen
portal.

Page270
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and features.

Report

Development

Development of 3
Low complexlty go-

live critical reports.

Accela will work with
the Agency to complete

the analysis, report

specifications and

report development all
reports.

Choose reports to assign to

Accela for development.

Make available

appropriate staffto
complete the analysis and

sign offon report

specification prior to
development.

Admin Training Accela will conduct

Administrator
training for those

staffthat will be

involved in the

implementation and

expected to
maintain, or support,

the system following
go-live.

Specifically, Accela
will complete the
instruction of the
following courses:

o Core Team
Training

. Accela Automation
Administrator
Training

o Basic Scripting
. ACA Admin
o Advanced 360

Admin
o AA Database

Schema

Schedule and provide
appropriate training
facilities.

Ensure required staff is

made available to attend

training.

User Acceptance

Testing (UAT)
User Acceptance

Testing support.

Accela will assist the

agency with User

Acceptance Testing.

Accela will provide a

framework and

methodology to

successfully complete

UAT and provide 40

hours of testing and

issue resolution.

Agency will develop test

cases using Accela

templates and assign staff
to complete User

Acceptance Testing per

Accela's direction.

Page 271
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12 Additional lnformation

Abllity

Accela Asset
Management

Accela Automation

Accela Cltlzen Access

Accela GIS

Accela lVR

Accela Land
Management

Accela Licensing

12.1 Glossary

To further support our proposed solution for the Jurisdiction's project, we have provided the
table below defining terms that may appear elsewhere in our proposal.

Page 273

The system architecture representing a
presentation layer, an application layer, and a
data layer.

Noun used to describe the flexibility of a'Module'
or'Peripheral' product of the system to be
configured or customized to meet a specific
purpose. Does not necessarily connote the
inclusion of a function within a proposal.

Tracks and manages assets and resources -
fleet, street, water, wastewater, plant and
facilities, sewer, parks and recreation, railway,
and roadway.

An enterprise application system that provides
government agencies with a complete solution to
automate workflow, forms management, activity
tracking, cashiering, and many other mission-
criticaltasks.

Delivers a cost-effective way to move traditional
counter services to the Web, providing citizens
and businesses with easy and convenient on-line
ac@ss to government services.

Gives staff direct access to view geographic
representations of all land use, zoning, and
infrastructure information associated with a
parcel, permit, inspection, or plan.

Provides citizens and staff with 24-hour access to
request, check, and veriff applications and
inspections from a touch-tone telephone.

Manages allland use and community
development activities - permits, inspections and
plan reviews, zoning, project plans, and code
enforcement.

Automates the licensing and registration program
for an agency - general business licenses, simple
and complex registrations, and occupational
licensing.

Washoe County, NV
Business License

3-Tler Architecture

RFP # 2828-13
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Accela Publlc Health &
Safety

Accela Service Request

Accela Cloud

Actlve Directory

Add-On

Admlnlstrator Guide

Alert

Applicatlon Layer

Applicatlon Server

Architecture
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Tracks and manages the permit and inspection
activities that ensure that community health
standards are upheld and environmentalhealth
regulations are enforced.

Automates and managements interdepartmental
or citizen service requests, complaints, or
inquiries, providing an effective way to strengthen
citizen relations,

One of two options for deploying the Accela
Automation application. With this option, Accela
provides hosting services for the Accela
Automation Server. See also On-Premise.

Microsoft's implementation of an LDAP system
that houses resource information such as users,
printers, servers, desktop computers, group
policies, etc.

Products that agencies can add to the Accela
Automation system to provide additional
functionality like mobile access, GIS connectivity,
web access or lVR. Such add-on products
include Accela Citizen Access, Accela GlS,
Accela IVR and Accela Mobile Office.

Reference documentation that illustrates the core
functions performed by an administrator
responsible for maintaining Accela Automation.

Reminder messages that are configured within
Accela Automation to remind users of upcoming,
due, or past due dates. Alerts are viewed
through the Alert Portlet in Accela Automation.
Alerts may also be configured to notify users via
email.

ln the 3-tier architecture model, this is the layer
where the application program runs and executes
allbusiness logic.

A server that typically processes the business
logic of an application stack (presentation ->
application -> database).

Term used to describe the structure or map of a
softrvare system. ln Accela Automation,
composed of softrtrare components found in three
layers - presentation, application and data.

A log of all changes made to the system data.
This log data includes date-and-time stamp, log-
on user name, record status, and the action that

Audlt Trall

RFP # 2828-13
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Browser or Web
Browser

Change Management
Plan

Checkllsts

Cloud Facility

Gonfiguration

Gonsole

Gustomlzatlon

Data Layer

Dlspositlon
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was taken. Accela Automation maintains audit
logs for all changes to the Fees and Cashiering,
Workfl ow, Activities/ Communications,
lnspections/lnvestigations, and Conditions areas
of the system.

A softrare application which enables a user to
display and interact with text, images, videos,
music and other information typically located on a
Web oage at a website on the World Wide Web
or a local area network.

Document that defines the specific objectives and
activities required to manage the organizational
changes that accompany the implementation of
enterprise software such as Accela Automation.

User-configurable checklist or outline of tasks
associated to a given task or activity
necessitating an item-by-item categorization to
enable the completion of the activity in a more
effective manner.

A reference to the secure and redundant private
location where Accela hosts the application,
database and servers on behalf of its clients.

User configurable activity in the setup and
modification of the system to suit business rules
and other requirements without the need for
making changes to the source code or other
foundational aspects.

A personalized user interface allowing end-users
to choose what Portlets and features are
displayed on their screen.

Modification made on rare instances to the
source code of Accela Automation without
impairment to future upgrades.

ln the 3-tier architecture model, this is the layer
where the physical database and data reside.

The user-configurable workflow component of the
system describing the condition of a CAP (Case,
Application, Permit) as in "Open','Closed','ln
Revieu/', etc. Disposition also determines what
action(s), if any, the system will take or cause to
be enacted. lnterchangeable with "Status'.

The process of obfuscating or masking data in
such a way that if it were intercepted by another
party it could not be understood. This keeps data

Encryption

RFP # 2828-13
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Event Calendar

Exchange Server

Expresslon Builder

Form Portlet

Go-Live

Guldesheets

lmplementatlon
Schedule

Llst Portlet

Module

MS SQL Server

On-Premise Deployment
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safe as it travels the network.

A system mechanism which allows for the setting
of an agency-wide calendar for scheduling
inspections, hearings, and meetings.

Microsoft's Enterprise class
EmaiUCalendaringffasks system. Users tend to
connect their local email programs (e.9.,
Microsoft Outlook) to an Exchange Server.

A system feature that allows System
Administrators to perform scripted actions on
form fields. Common uses: Enable/disable fields,
perform calculations, display messages based on
workflow status and auto-populate fields. Can be
triggered when the form loads, the submit button
is clicked or when a value is entered into a field.

A form portlet displays detailed information about
one record. Form portlets have data-entry fields
for adding or modiffing information about the
particular CAP.

The date at which modules of the system are put
into production use at a given
agency/department.

User-confi gurable checklist, questionnaire, or
simply an outline of the steps involved in a
particular type of inspection or investigation to
complete case work more effectively.

Gomprehensive document detailing all tasks,
durations, resources, deliverables, dependencies
required to implement Accela Automation. Same
as'Project Plan" and "SOW.

A type of portlet that allows you to view your data
in a list format, allowing you to quickly locate your
record of interest. These records can be sorted
by CAP number, description, status, name, etc.
See Porflef.

Term used to describe functional packages of the
Accela Automation system -Accela Asset
Management, Accela Land Management, etc.

One of the two supported relational database
management systems. See Oracle Database.

One of two options for deploying the Accela
Automation application. With this option, the
agency provides its own hosting services for the

RFP # 282&'t3
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Oracle Database

Password

Perpetual Licenslng

Portlet

Portlet Types

Presentation Layer

Productlon Database
Seruer

Project Gharter
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Accela Automation Server. See also Accela
Cloud.

One of the two supported relational database
management systems. See MS SQL Server
Database.

A secret word or phrase used by an individual
(typically, in conjunction with his/her usemame) to
gain access to an application or other resource

Licensing model whereby an agency'owns' the
Accela Automation software by the number of
Iicensed users. An annual maintenance fee
provides access to software upgrades (agency
installs) with telephone and webbased support.

An information component that summarizes or
provides access to an information source.
Portlets are fundamental building blocks of the
V360 console. See Portlet Types.

Portlets include a variety of types including:
bulletin board, calendar, data-entry, file tree,
form, graphical workflow, list, SmartCharts, user
information, and third-party.

ln the 3-tier architecture model, this is the layer
that provides an interface for the end-user into
the Accela Automation system.

A server that houses the data for a production
application stack.

A key project document that defines project roles
and responsibilities, outlines the project
objectives, identifies the main stakeholders,
formally empowers the project manager, and
serves as a reference for the pQecl

Comprehensive document detailing all tasks,
durations, resources, deliverables, dependencies
required to implement Accela Automation. Same
as'lmplementation Schedule' and "SOW.

A query is a method of searching data based on
one or more criteria, such that a larger set of data
is filtered in a manner to meet some or all
elements of that criterion. Queries may include
limiting operators such as uando, uof, oless than',
'greater than,' etc.

Custom queries that can be created and saved by

Prolect Plan

Query

QuickQuery
users to retrieve specific information from the
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Real-tlme connectlvlty

Report

Route Sheet

Service Request

SmartCharts

SmartGhoice

Staglng Web &
Appllcatlon Seruer

Status
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database. The QuickQuery fu nctionality includes
the following parameters ")", "(", "equal to", "not
equal to", s<=o, rr>=rr, tls not null", t'is like", "is not
like", as well as "and" / "ol'statements.

The ability of the system to send information to
the database or retrieve information from the
database on an instantaneous basis.

An extraction and compilation of system data that
can be created through third party reporting
software systems. The report can be printed,
displayed on screen or saved to a file.

Can be compared to a day planner which enables
inspectors to organize all inspections for which
they are currently responsible.

A request for an action or service. The request
can come fom a citizen in the jurisdiction via
phone or Web or an IVR system, or the request
can be generated from an aEency department.
Typically, requires that some action or series of
actions be taken before it is considered resolved.

A user-configurable system mechanism for
providing easy, at-a-glance summarized business
information as charts, tables, odometers, etc. so
end-users can graphically view actionable data
like performance metrics and take steps to
improve agency operations.

SmartChoice groups are sets of standard fields,
which are implemented with Accela Automation.
When a user creates a new application in Accela
Automation, the SmartChoice group code
associated with the application type determines
which standard sections are included on the
application, what information is required, and
whether or not the user can validate information
against the values that already exist in your
database. You can associate a Smartchoice
group with an application when you set up the
apptication type.

A server where data is 'staged' or set up as it
would look priorto implementing that data in a
production environment.

The user-configurable workflow component of the
system describing the condition of a CAP (Case,
Application, Permit) as in "Open', uclosed', uln

Revievy'", etc. Status also determines what
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Store-forward

Subscription Llcenslng

System Admlnlstrator

Thlrd Party

Tickler

User Defined Fleld

User Manual

Username

Web Server

Web Serulces
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action(s), if any, the system will take or cause to
be enacted. lnterchangeable with "Disposition".

The ability of the Accela Mobile Office add-on
product to retain captured information on the field
device until the time that connectivity of the
device with the system server is established at
which time the captured information will be
automatically transmitted without user
intervention.

Licensing model whereby an agency'rents' the
Accela Automation software and licenses users in
the Accela Cloud, with the ability to scale up as
internal demand increases.

The person in charge of one or more hardware
and/or software systems.

Reference to another product or company and
not integralto products of Accela.

An automated reminder that can be configured as
an alert or email notification to remind one or
more internal or external users of an upcoming,
cunent, or past due date.

A field in the system that can be user-configured
and created for data capture. System mechanism
which provides users the ability to create an
unlimited number of fields (drop down, simple,
radio, comment, etc) for capturing data.

Reference documentation for end-users that
provides information on core uses of Accela
Automation to support say-to-day business
processes.

An individual's unique identifier to an application
or network.

A server designed to offer up an application or set
of resources to users over a public or private
network.

Web services allow organizations to
communicate data without intimate knowledge of
each othefs lT systems behind the firewall. Web
services also allow different applications from
different sources to communicate with each other
without time-consuming custom coding, and
because allcommunication is in XML, Web
services are not tied to any one operating system
or programming language. In the case of Accela,
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Web-accessed

Web-based

wilt
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Web services are being used extensively to
exchange information from the backend database
to the add-on products and to third-parly vendors.

Something that is accessed over a public network
such as the lntemet

An application that exists on a server typically
accessed via an lntemet browser

Verb used to describe the functionality of a
Module or add-on product of the system to
perform a specific purpose out of the box.

RFP # 2828-13



Exhibit D - Accela Subscription Terms and Conditions

ACCELA SUBSCRIPTION TERMS AND CONDITIONS

Version 0114a

1. As used herein, "Accela' refers to Accela, lnc.

and 'Customef refers to the subscribing customer
designated on the attached Order, Accela and

Customer are collectively designated as the "Parties',

2, These Subscription Terms and Conditions
("Terms') are effective upon execution of the Order by

Customer and are for the exclusive benefit of the
Parties. Nothing herein will be construed to create
any beneflts, rights, or responsibilities in any other
parties,

3. Custome/s subscription term commences on the
date Accela provides appropriate access credentials
to Custome/s designated technical mntact, indicating

that the application services identified in the Order
("Subscribed Services') are available for Customeds
subscription use. Said date is Custome/s "Service

Date' for purposes of designating the start of any

subscription term.

4. Subscription terms are twelve (12) calendar
months in duration, At the end of Custome/s
subscription term or, if a multi-term subscription is
indicated on the Order, the last of Custome/s
subscription terms, Custome/s subscription will
renew for an additional term. The per-unit pricing

during said additional term will be the same as the
prior term's annual fees unless Accela notifies

Customer othenrise not less than ninety (90)

calendar days prior to the end of said prior term. Any
price increase will be effective at the start of the
renewal term. No such price increase will exceed
seven percent (7%) of the prior term's annual pricing.

Customer may opt-out from said automatic renewal

by providing written notice to Accela not less than
sixty (60) calendar days prior to the Service Date
anniversary which begins the renewal term. During

said sixty{ay period, Customer may decrease the
number of users for which it has subscribed; said
decrease will be effective during the next subscription
term. Customer may not decrease its number of
subscribed users at any other time during a
subscription term. At any time during a subscription
term, Customer may increase its number of
subscribed users by submitting an order to Accela

and paying the fees associated with the increase.

Such fees will be calculated as the pro+ata remaining
portion of the subscription term, rounded-up to the
nearest full month.

5, ln exchange for its use of the Subscribed
Services, Customer will pay to Accela the amounts
indicated in the Order. Said amounts are based on

services purchased and not actual usage; payment

obligations are non-cancelable and fees paid are non-

refundable, except as othenrise specifically-provided
herein. Unless otherwise stated, such fees do not
include any taxes, levies, duties or similar
governmental assessments of any nature, including

but not limited to value-added, sales, use or
withholding taxes, assessable by any local, state,
provincial, federal or foreign jurisdiction ("Taxes'),

Customer is responsible for paying all Taxes
associated with its purchases hereunder. lf Accela
has the legal obligation to pay or collect Taxes for
which Customer is responsible, the appropriate
amount will be invoiced to and paid by Customer,

unless Accela is provided with a valid tax exemption
certificate authorized by the appropriate taxing
authority. Accela is solely responsible for taxes
assessable against it based on its income, property

and employees.

6. The Subscribed Services are protected under the
lauts of the United States and the individual states

and by intemational treaty provisions, Accela retains

full ownership in the Subscribed Services and grants

to Customer a limited, nonexclusive, nontransferable
right to use the Subscribed Services, subject to the
following terms and conditions: a) The Subscribed
Services are provided for use only by Customer
employees and to the extent of their duties for
Customer, Customeds agents, contractos and

officials; b) Customer may not make any form of
derivative work from the Subscribed Seryices,

although Customer is permitted to develop additional
or alternative functionality for the Software using tools
and/or techniques provided to Customer by Accela; c)

Customer may not obscure, alter, or remove any
confidentiality or proprietary rights notices; d)

Customer may use the Subscribed Services only to
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process transactions relating to properties within both

its own geographical and political boundaries and

may not sell, rent, assign, lend, or share any of its

rights hereunder; e) Customer is responsible for all

activities conducted using its user credentials and for
its usens' compliance with the provisions of these
Terms; and f) All rights not expressly granted to
Customer are retained by Accela. Accela will make

the Subscribed Services available to Customer
pursuant to these Terms during a subscription term.

Customer agrees that its purchases hereunder are

neither contingent on the delivery of any future
functionality or features nor dependent on any oral or
written public comments made by Accela regarding

future functionality or features.

7, Accela wanants that it has full power and

authority to agree to these Terms and that, as of the
effective date hereof, the Subscribed Services do not
infringe on any existing intellectual property rights of
any third party. lf a third party claims that the
Subscribed Services do infringe, Accela may, at its

sole option, secure for Customer the right to continue
using the Subscribed Services or modify the

Subscribed Services so that these do not infringe.

Accela will have the sole right to conduct the defense
and will defend any legal action and conduct all

negotiations for its settlement or compromise.

8, Accela has no obligation for any claim based

upon a modified version of the Subscribed Services,
where such modifications were not made or
authorized by Accela, or the combination or operation
of the Subscribed Services with any product, data, or
apparatus not provided by Accela. Accela provides no

wananty whatsoever for any third-party hardware or
software products. Except as expressly set forth
herein, Accela disclaims any and all express and
implied wananties, including but not limited to
wananties of merchantability and fitness for a
particular purpose.

L The Subscribed Services will be hosted by

Accela on Accelaowned equipment at a physically-

secure commercial third-party hosting facility. Accela
will perform system administration duties as required
to maintain the service levels described below and to
facilitate timely restoration of Custome/s data and

operations, if necessary, following unanticipated
interuptions of the Subscribed Services. Accela will

implement suitable network security measures to
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minimize the likelihood of unanticipated intenuptions
of the Subscribed Services.

10" Accela will endeavor to provide Customer with no

less than twenty-four (24) hours' notice prior to
Subscribed Services unavailabilig due to planned

maintenance (other than during Accela's standard
maintenance window between the hours of 9:00 PM

[21:00] Thursday and 1:00 AM [1:00] Friday Pacific
time); Accela will endeavor to provide as much notice
as is practicable under the circumstances for updates

and flxes which may be applied on a more urgent
basis. Accela will provide five (5) business days'
notice prior to any planned network, server hardware,

operating environment, or database modifications of a

material nature,

11. Excluding the foregoing events, Accela wanants
that the Subscribed Services will be available no less

than ninety-nine point nine percent (99.9%) of each

calendar month. For each month during which the
availability of the Subscribed Services does not

achieve the established standard, Accela will provide

a credit to Custome/s account as calculated pursuant

to Section 12 below, provided that the substandard

availability is timely identified by Customer in writing

and can be objectively verified. Credits accumulated
pursuant to this Section may be applied to additional

Accela products and/or services, but will not be

refunded to Customer.

12, The performance requirements for the
Subscribed Services, excluding planned maintenance
downtime, are below. Uptime is calculated on a

calendar month basis as U=O/(M-P)'100, where U is
Uptime, O is the amount of operational uptime for the
Subscribed Services during a given month, M is the
number of minutes in the month, and P is the number
of minutes of planned downtime during the month.

Credits are calculated on pro-rated monthly fees.

13, ln support of the Subscribed Services, Accela will
provide Customer with a) a telephone number to
contact the Customer Resource Center (CRC),

Accela's live technical support facility, which is

Uptine Credit
>99.9% None
<99.9% but >99.0% 150/

<99.0% but >95.0% 35%

<95.0% 100%



available from 4:00 a,m, until 6:00 p,m. Pacific time
Monday through Friday, excluding Accela's observed
holidays; b) one or more electronic mail addresses to
which Customer may submit routine or non-critical
support requests, which Accela will address during its

regular business hours; and c) access to archived

sofhivare updates and other technical information in
Accela's online support databases, which are
continuously available. Where support is needed to
address non-functioning or seriously impaired

Services and there is no reasonable workaround
available, Accela will promptly respond to the support
request and use commercially reasonable efforts to
provide updates toward resolution of the issue.

14. The following are not covered by these Terms,

but may be separately available at rates and on terms
which may vary from those described herein: a)

Services required due to misuse of the Subscribed
Services; b) Services required by Customer to be
performed by Accela outside of Accela's usual

working hours; c) Services required due to external

factors including, but not necessarily limited to,

Custome/s use of software or hardware not

authorized by Accela; or d) Services required to
resolve or work-around conditions which cannot be

reproduced in Accela's support environment.

15. Customer wanants that it owns or has been

authorized to provide the data to Accela. Customer
retains full ownership of said data and grants to
Accela a limited, nonexclusive, nontransferable
license to use said data only to perform Accela's
obligations in accordance with these Terms.

16. Throughout the term of the agreement, upon the
request of Customer, not less than or more than once
per quarter, Accela will provide Customer with a copy
of its data in an Oracle database dump file. Provision

of the data on a more ftequent basis than once per
quarter can be accomplished upon request for an

additionalfee.

Within thirty (30) calendar days following the end of
its final Subscribed Services term ("End of Term"),

Customer may request that Accela provide a

complete copy of Custome/s data and associated
documents, as updated or modified by Custome/s
use of the Subscribed Services, in an Oracle
database dump file format. Accela will comply in a
timely manner with such request, provided that

Customer a) pays all costs of and associated with

such copying, as calculated at Accela's then-current
time-and-materials rates; and b) pays any and all

unpaid amounts due to Accela.

17. Subject to the limitations of Section 6, Customer
may authorize access to the Subscribed Services by

creating unique user names and passwords ("Logins')

up to the number of users indicated in the Order.

18. Each Login must be assigned to a single
individual and may not be shared or used by more

than one such user. Customer may reassign any
Login to another individual, provided that such

reassignments do not circumvent the "single

individual' requirement described in this Section.

19. Customer acknowledges that transmissions and
processing of Customeds electronic communications
are fundamental to Custome/s use of the Subscribed

Services. Customer further acknowledges that
portions of such transmissions and processing may
occur within various computer networks not owned or
operated by Accela. Customer agrees that Accela is

not responsible for any delays, losses, alterations,

interceptions, or storage of its electronic
communications which occur in computer networks
not owned or operated by Accela,

20. Either party may end Custome/s access to the
Subscribed Services if the other materially breaches

these Terms and, after receiving a written notice

describing the circumstances of the default, fails to
conect the breach within thirty (30) calendar days.

Upon any termination for cause by Customer, Accela
will refund any prepaid subscription fees covering the
remainder of the subscription term after the effmtive
date of termination.

21. "Disclosing Partf and "Recipient' refer
respectively to the party which discloses information
and the party to which information is disclosed in a
given exchange. Either Accela or Customer may be

deemed Disclosing Party or Recipient depending on

the circumstances of a particular communication or
transfer of information. "Confidential lnformation'
means all disclosed information relating in whole or in
part to non-public data, proprietary data compilations,
computer source codes, compiled or object codes,

scripted programming statements, byte codes, or data
codes, entity-relation or worKlow diagrams, financial
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records or information, client records or information,

organizational or personnel information, business
plans, or works-in-progress, even where such works,

when completed, would not necessarily comprise
Confidential lnfonnation. The foregoing listing is not
intended by the Parties to be comprehensive, and any

information which Disclosing Party marks or
otherwise designates as "Confidential' or
"Proprietary' will be deemed and treated as

Confidential lnformation. lnformation which qualifies

as "Confidential lnformation' may be presented to
Recipient in oral, written, graphic, and/or machine-
readable formats. Regardless of presentation format,
such information will be deemed and treated as

Confidential lnformation. Notwithstanding, the
following specific classes of information are not
"Confidential lnformation' within the meaning of this
Section: a) information which is in Recipient's
possession prior to disclosure by Disclosing Party; b)

information which is available to Recipient from a third
party without violation of this Section or Disclosing

Party's intellectual property rights; c) information
which is in the public domain at the time of disclosure
by Disclosing Party, or which enters the public

domain from a source other than Recipient after
disclosure by Disclosing Party; d) information which is

subpoenaed by govemmental or judicial authority;
and e) information subject to disclosure pursuant to a
state's public records laws. Recipient will protect the
confidentiality of Confidential lnformation using the
same degree of care that it uses to protect its own

information of similar importance, but will in any case
use no less than a reasonable degree of care to
protect Confidential lnformation, Recipient will not

directly or indirectly disclose Confidential lnformation
or any part thereof to any third party without
Disclosing Partt's advance express written
authorization to do so. Recipient may disclose
Confidential lnformation only to its employees or
agents under its control and direction in the normal

course of its business and only on a need-to-know
basis. ln responding to a request for Confidential
lnformation, Recipient will cooperate with Disclosing

Party, in a timely fashion and in a manner not
inconsistent with applicable laws, to protect the
Confidential lnformation to the fullest extent possible.

22. ACCELA W!LL, AT ALL TIMES DURING THE
AGREEMENT, MAINTAIN APPROPRIATE
INSURANCE COVERAGE. TO THE EXTENT NOT
OFFSET BY ITS INSURANCE COVERAGE AND TO
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THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAWS, IN NO EVENT WILL
ACCELA'S CUMULATIVE LIABILITY FOR ANY
GENEML, INCIDENTAL, SPECIAL,
COMPENSATORY, OR PUNITIVE DAMAGES
WHATSOEVER SUFFERED BY CUSTOMER OR
ANY OTHER PERSON OR ENTITY EXCEED THE
FEES PAID TO ACGELA BY CUSTOMER DURING
THE flVELVE l12l CALENDAR MONTHS
IMMEDIATELY PRECEDING THE
CIRCUMSTANCES WHICH GIVE RISE TO SUCH

cLAtM(S)OF LIABIL|TY, EVEN !F ACCELA OR ITS

AGENTS HAVE BEEN ADVISED OF THE
POSSIBILIW OF SUGH DAMAGES.

23. lf Accela is delayed in its performance of any
obligation hereunder due to causes or effects beyond

its control, Accela will give timely notice to Customer
of such circumstances and will act in good faith to
resume performance as soon as practicable,

24. Accela may assign its rights and obligations
hereunder for purposes of financing or pursuant to
corporate transactions involving the sale of all or
substantially all of its stock or assets.

25, The Parties expressly disclaim any altemate
terms and conditions accompanying drafts and/or
purchase orders issued by Customer,

26. Section 5 will survive the End of Term for so long

as is required to complete collection of unpaid

amounts, The limitations and waivers described in

Sections 8, 19, 22, and 27 will survive the End of
Term, Section 12 will survive the End of Term for a
period of thirty (30) calendar days. Section 16 will
survive the End of Term for a period of thirty (30)

calendar days or for so long as is required for Accela
to complete its response to a Customer request made

during said thirty-days period. Section 21 will survive
the End of Term for a period of two (2) years, With the
exceptions of the foregoing surviving sections, the
remainder of these Terms will terminate at the End of
Term,

27. lf any particular provision of these Terms is

determined .to be invalid or unenforceable, that
determination will not affect the other provisions,

which will be construed in all respects as if the invalid

or unenforceable provision were omitted, No

extension, modification, or amendment of these



Terms will be effective unless it is described in writing
and signed by the Parties.
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INTRODUCTION

OVERVIEW

Congratulations on your selection of Accela, lnc., and their enterprise suite of industry leading software. The

implementation of Accela products is designed specifically to meet the specific requirements and budget defined by

Washoe County, City of Sparks, Nevada and the City of Reno, Nevada ("Agency'),

" The term Agency is not a legal term and is used only within the confines of this document. Accela will utilize a best
practice lmplementation Methodology, based on previous client interactions, industry knowledge and Best Practice

Configurations, to promote a successful project that will meet the Agency's objectives. The following Statement of
Work will detail how Accela Services will implement the software you have purchased, including the major milestones

and deliverables that will ensure your success.

Accela is committed to providing a superior software solution and deployment of the software, for the current and

future needs of the Agency. Accela will work wtth Agency staff to optimize Accela's portfolio of software, best
practices, and customer experience to enable the Agency to successfully deploy its Accela Automation software and

meet its functionality, timing and cost requirements. This Statement of Work ("SOW') dated March 28,2014, sets forth

a scope and definition of the mnsulting/professional services, work and/or project (collectively, the "Services') to be

provided by Accela ("Accela') to Agency.

Capitalized terms not deflned in this SOW are as defined in the Services Agreement. ln the event of any conflict

between the Agreement and this SOW, the terms of the Services Agreement shall govern.

CRITICAL SUCCESS FACTORS

ln order to successfully execute the services described herein, there are several critical success factors for the project

that must be closely monitored and managed by the stakeholdens. These factors are critical in setting expectations

between the Agency and Accela, identifying and monitoring project risks, and promoting strong project

communication.

. Dedicated Agency Participation - Agency and Accela acknowledge that its staff must be actively involved

throughout the entire duration of Services as defined in the agreed upon Project Plan. Agency and Accela

will communicate insufficient participation of resources through weekly Project Status Reports with real and

potential impacts to the project timeline. Accela and Agency project managers will work with project

sponsors and department leaders to determine appropriate team member involvement. This could range

from full-time, during early analysis meetings, to part-time during the technical implementation phase. Dis-

satisfaction of any personnelwill be documented by project management identifying issues. lf issues

continue either party has the right to request replacement of team member with a minimum of 2 weeks of
services at no cost to the Agency for knowledge/project transfer. Please see Appendix A for a full description

of participant resources.

. Accela lmplementation Methodology - lt is imperative to project success that the Agency is willing to

adhere/adopt to the Accela lmplementation Methodology. Please see Appendix B for a full description of the

Accela Methodology.

o lnter-Agency Gooperatlon and Standardlzation - As this effort is planned for all regional agencies to be

implemented in parallel, sharing resources, services and ultimately components of the solution, it is required

that the agency coordinate and cooperate with each other. Specific components of this effort that are known

to be shared or standardized on include:
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o Accela Project Management
o Project Plan/Schedule, Project Charter and kickoff presentation

o AdministratorTraining

o Business Licensing Workflow Configuration
o Accela User Acceptance Testing support
o Accela go-live suppo(
o Report Development

Should issues with cooperation occur and prevent risk or real delay to the project schedule and/or scope, the

Accela Project Manager will raise those issues to the Agency lmplementation Team through the issue/risk

escalation procedure as documented in the Project Charter.

. Utilization of Best Practice Template configurations - Accela will offer the full suite of Best Practice

Template configurations to the Agency for use throughout the implementation process. Agency may choose

to move pr+built configuration into their environment and modify at their leisure in order to account for the full

suite of business processes for the departments involved.

. Knowledge Transfer - lt is critical that Agency personnel participate in the analysis, configuration and

deployment of Accela Automation in order for Accela to transfer knowledge to the Agency. Once Post

Production assistance tasks and all work remaining as part of this contract are completed by Accela
Services, the Agency assumes all day-to-day operations of Accela Automation outside of the Support and

Maintenance Agreement. The Support and Maintenance Agreement does not cover any Agency

manipulation of implemented scripts, reports, interfaces and adaptors outside of the scope of this agreement
or subsequent change orders. Depending on the scope of the project, key knowledge transfer areas could

include:
o Configuration
. Scripting
. Batch scripts
. lnterfaces
. Event Management Scripts
. Reports and Forms

HIGH LEVEL SCOPE OF SERVICES

The purpose of this section is to detail the departments, products and high level activities and milestones that

comprise the Accela implementation for the Agency. The specific scoping points can be found in Appendix E.

Products
The following list of Accela products will be implemented for the Agency and are in scope for this Project:

. Accela Land Management

. Accela Licensing and Case Management

. Accela Citizen Access

. Accela GIS

o Accela Mobile
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PROJECT TIMELINE

The term of this implementation project is 16 months.

Upon initiation of these Services, the Accela Project Manager will work with the Agency to collaboratively define a

detailed baseline project schedule. Given the fact that project schedules are working documents that change over the

course of the project, the Accela Project Manager will work closely with Agency project manager to update, monitor,

agree, and communicate any modifications on a weekly basis. Accela project manager will not make changes to the

dates on the project schedule without Agency consent or agreement.

Any resulting delays in the mutually agreed upon project plan that dilve the estimated complelion date beyond that

which was agreed upon that result from Agency, or Accela challenges (changes in project sponsor, staffing

leveUav-ailability, missed deadlines) may require a Change Order to reimbunse Accela or Agency, depending on party

responsible for the delay, for the additional costs associated with the delay, including, but not limited to, additional

hours for projmt management, deliverable development and review. Please see Change Management details in the

Assumptions section. Accela's sample Change Order template is found in Appendix D.

PAYMENT TERMS

PAYMENT SCHEDULE:

Accela will perform the Services on a monthly payment basis, as provided in Exhibit C to the Agreement, and based

on: the nature and scope of the Services and associated Deliverables outlined in Appendix E, the expected staffing

requirements, project schedule, Accela's and Custome/s roles and responsibilities and the other assumptions set

forth in this SOW. Monthly progress is determined by the project plan. As part of the project plan development for
each phase, Accela and the Agency will develop criteria for measuring deliverable progress, Should Accela fall more

than 5% behind the plan and deliverable progress based on these criteria, the Agency may opt to withhold monthly
payment until such a time as Accela has caught up on progress. Accela's total price, as also provided in Exhibit C to

the Agreement, to perform the Services and provide the Deliverables described in Appendix E is $1 ,298,109.94.00
inclusive of expenses (the "Fixed-Fee"). The Fixed-Fee price is based on the information available at the time of
signing and the assumptions, dependencies and constraints, and roles and responsibilities of the Parties, as stated in

this SOW. lnvoices will be sent on the monthly anniversary of the contract signing until the contracted amount has

been met.

Pavment # Amount Descrlption
1 $129.810.99 10% Due uoon siqninq
2 $69,232.53 Monthlv Pavment'l
3 $69.232.53 Monthlv Pavment 2

4 $69.232.53 Monthlv Pavment 3

5 $69.232.53 Monthlv Pavment 4

6 $69.232.53 Monthlv Pavment 5

7 $69.232.53 Monthlv Pavment 6

8 $69,232.53 Monthlv Pavment 7
9 s69.232.53 Monthlv Pavment 8

10 $69,232.53 Monthlv Pavment 9

11 $69.232.53 Monthlv Pavment 10

12 $69.232.s3 Monthlv Pavment'l'l
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13 $69.232.53 Monthlv Pavment 12

14 $69.232.53 Monthlv Pavment 13

15 $69.232.53 Monthlv Pavment 14

16 $69,232.53 Monthlv Pavment 15
'17 $129.810.99 10% Retention

$1.298.109.94 Total

EXPENSES:

No reimbunable expenses are included in this mntract. Accela has planned for up to 48 site visits throughout the

duration of this implementation.

CONTMCT SUM:

The total amount payable under this Agreement is therefore $1,298,109.94.

PROJECTS PUT ON HOLD:

It is understood that sometimes Agency priorities are revised requiring the Agency to place the Accela implementation

on hold.

It is understood that sometimes Agency priorities are revised requiring the Agency to place the Accela implementation

on hold. The Agency must send a formal written request sent to Accela in order to put the project on hold. A project

can be on hold for up to 90 days without invoking the termination clause (see Services Agreement). After that time,

Accela can choose to cancel the rest of the Statement of Work. To finish the project will require a new Statement of

Work at new pricing. The only exception to this policy is an 'Act of God'such as hunicane, flood, etc that the Agency

experiences in which case no termination clause will be executed unless the Agency specifically requests it.

When a project is put on hold, at minimum, Accela will invoke the Change Management process to keep some of the

Accela proj@t manage/s time engaged to monitor progress and to resource the project once it comes off hold. The

amount of time will be negotiated on a case by case basis. Other Change Management items may be needed as a

result of the delay. When a project goes on hold, project resources will be re-deployed and Accela will need a forty-

five (45) calendar day notice to re-staff the project. Resumption of the project will be dependent upon Accela

resourcing timelines.

During a hold event, should the Agency become non-responsive to Accela communications for a term of 30 calendar

days regarding continuance of the project work, Accela can choose to cancel the remainder of the Statement of Work.

To finish the project will require a new Statement of Work and new pricing.

PROJECT ASSUMPTIONS

GENERAL PROJECT ASSUMPTIONS

Scope and Timeline
. Agency and Accela will review their responsibilities before work begins to ensure that Services can be

satisfactorily completed and in the appropriate timeframe.
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. oGo 

live' (system is in production) timeline assumes timely mmpletion of Agency deliverables,

availability of key Agency resources, and collaboration and availability of any third-party vendor

resources. Late (per mutually agreed project plan) Agency deliverables may adversely impact overall

implementation timeline.
. Overall project plan will be mutually agreed to by Agency and Accela project managers prior to beginning

the To-Be Analysis Stage.
. Accela will provide the Agency with a Weekly Status Report that outlines the tasks completed during the

prior week, the upoming tasks that need to be completed for the upmming weeks, the resources

needed to complete the tasks, a current version of the project plan, and a listing of any issues that may

be placing the project at risk (e.9., issues that may delay the project or jeopardize one or more of the
production dates).

. The project schedule is managed using Microsoft Project, Should any tasks slip behind schedule ten (10)

business days, Accela and Agency will escalate according to the Communication Plan in the Project

Charter.
. Deliverables will be documented in Accela based templates using the Accela methodology. Sample

templates are available to Agency upon request however the templates do not represent completed

deliverables, they are just examples.
. This is a shared implementation project across three Agencies:

o City of Reno (currently using Accela for Land Management) - Replacement of New World for
Licensing and move existing Land Management deployment to the Accela Cloud.

o City of Sparks - Permits Plus upgrade for Land Management and replacement of HDL for Licensing.

o Washoe County - Permits Plus upgrade for Land Management and Licensing including Washoe

County Health District.

Training
o All on-site Accela-led training will be conducted at Agency facilities unless the training is one day or less,

or an altemate agreement is made, in which case it may be conducted via webex.
. The Agency will provide adequate training rooms/space with sufficient computing capability and network

access as needed.

. The Agency project team will provide the necessary staff resources to complete training needs analysis

and assist with training planning.

. The Agency is solely responsible for making designated trainees (trainers, agents, administrators)

available for training per the project schedule. lf any designated trainee is not available to participate in

scheduled training, Accela is not responsible for making altemative anangements for missed haining.
. Each department will receive the same core instruction, customized to the department and role.

. The Agency will be responsible for all end user training including training logistics, training scheduling,

and the printing of training materials. The Agency will confirm the total number of training rooms needed

for the project duration afier Agency approval of the draft training strategy.
. Agency users will have basic computer skills. Accela is not responsible for an individual's response to the

training or their capacity to learn or be trained. Specific prerequisite skills include:

- End users - proficient in Windows environment and lntemet environment, as well as

working knowledge of Agency business processes and functions,

- Technicalstaff - in addition to the above skills, technical usens should have knowledge of:

o Moderate to advanced technical knowledge of database design, database usage,

syntax management, and java scripting.
. Familiarity with existing system source data
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o Familiarity with existing system design and structure

. CrystalReports
. The Agency may request "make-up' or remedial training sessions for initialtraining provided during

system deployment, via the Change Management process for estimated staff hours per session at the

specified hourly rate for each training category.

Testing
. Accela is responsible for unit-testing all functional components of the solution prior to delivery for signoff.
. Agency is responsible for writing any User Acceptance Test Scripts. Accela will provide templates and

samples so that Agency does not have to start from scratch.
. Agency staff are responsible for User Acceptance Test (end to end testing) and System lntegration

Testing.
. Agency will manage the User Acceptance Testing effort.

. Accela will provide a framework for User Acceptance Testing.

Go Live and Go Live Support
. 'Go Live'definition is that allthe Accela software is up and running in production. lf an Agency moves to

production, i.e. "Goes Live' it is deemed to have accepted the product (see "Acceptance' in Services

Agreement) and shall comply with any payment obligation for'Move to Production'. There may be post

go-live issues that are being supported during this time; however any linancial obligations the Agency

may have to Accela based on "Go live', commence on the date the software is available in production.

Accela consulting resources will support Agency after'Go Live' until such time that Agency is transferred

to support (21 calendar days in production with no issues and all contractual issues resolved).

Project Completion
. The project is complete once the transition to Accela's support (CRC) has been completed. lf applicable,

the spmific deliverable acceptance process and financial obligation for "transition to CRC'or "project

completion'willcommence on the date the transition to Accela's CRC. Transition to CRC willoccur

once all High Priority golive issues have been resolved and all contractual obligations have been met,

Acceptance
. Agency must sign acceptance for a minimum of the major phases of the project typically: lnitiation,

Analysis, Foundation, Build, Readiness, and Deployment (as specified in Appendix E). Each phase

should be signed off prior to commencing work on the next phase. Accela respectfully requests prompt

attention to the processing of all Deliverable Acceptance Forms, as adherence to this timely process

directly impacts the ability to mmplete the project in the desired timeframe.

PROJECT RESOU RCING ASSU MPTIONS

Agency Resourcing
. Ageicy will provide one dedicated Project Manager throughout the course of the implementation that will

be Accela's primary contact and represent the interests of all three Agencies.
. Agency Project Manager will maintain primary responsibility for the scheduling of Agency employees and

facilities in support of project activities.
. Agency has committed to the involvement of key resources and subject matter experts for ongoing

participation in all project activities as defined in the project plan associated with this SOW.
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. Agency agrees during the lnitiation Phase of the project to assign a single designated approver for each

major project deliverable, The designated approver will be responsible for overseeing and/or directly
participating in the design and development, as well as the approval, of the deliverable. Agency may

make changes to designated approvers with written notification to Accela a minimum of one month

before a deliverable is due.
. Agency will provide access to subject matter experts and decision makers in a timely fashion in

accordance with the project plan.

. Agency will commit project sponsors and all necessary stakeholders and SME's during the project

kickoff.
. Agency will commit all necessary SME's and lT personnel during the requirements and design phase for

the appropriate sessions as outlined by the Accela Project Manager during Kick-Off preparation.

Accela Resourcing
. Accela has assumed that prcjmt team will need to be on-site as appropriate and mufually agreed upon. Any

additional omsite consulting will be at the mutual agrement of Agency and Accela Project Manager. All travel

expenses incund for on-site work are per the tenns of expense reimbumement outlined above,

. Accela pensonnelwill attend Agency executive steering committee meetings as needed.

. ln the pricing, Acela has assumed the appropriate resourcing to ensure deployment success for the scop
outined. Significant additional support rqumtd by Agency over this level of resourcing would neessitate a

change that could impact the cost of the project.

o Accela will provide a project manager for services throughout the implementation in order to plan and

monitor execution of the prolect in accordance with deliverables outlined in the Statement of Work.

Third Party Resourcing
. Accela is not responsible for impacts to project tirneline created by dependency on Agency third party

consultanb. Timeline changes will result in a Change Managementforextension of Accela project resources

causd by Agency third party consultant aclions (including availability) resulting in additonal time or scope..

ACCELA SOLUTION ASSU MPTIONS

General
Accela will implement the Accela Automation subscription service in accordance with the terms of the

subscription agreement. The implementation will be based upon the feature set available in Accela

Automation vension 7.3.2. New features deployed by Accela in the subscription service during the project will

be left tumed off for the Agency. New features will be reviewed as released Agency and Accela to determine

feasibility and impact of incorprating the change into the project plan. lf there is minimal impact to the project

or project timeline every effort will be made to incorporate the new features.

For use with Accela Citizen Access, Agency will provide/purchase/acquire an online merchant account and

all related hardware required by the merchant account provider for the handling of credit cards and/or ACH.

Additionally, allAgencies involved will standardize on the same payment processor.

Agency is responsible for proper site preparation, hardware, software, and network conflguration in

accordance with Accela specifications as it relates to systems not included in the Subscription service.

Accela will be responsible for implementing a cunent functioning version of the application software at the

Agency.
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. Agency will ensure that Accela resources have access to a Dev or Test vension of the 3d party system for

interface development. All interfaces will be developed against 1 (one), agreed upon vension of the 3'u party

system,
. Agency will provide Accela with access to test and development environments for each Agency system that

requires integnation with Accela Automation.
. Reno cunently has a batch import interface with the State of Nevada contracto/s board that Sparks and

Washoe will leverage, eliminating the need for an additional integration point.

. Reno cunently has a daily batch financial interface (report export for end of day financial transactions) that

Sparks and Washoe will levenage, eliminating the need for an additional integration point.

Data Conversion
The following information provides detail related to the scope of Accela's data convension offerings. Due to the

inherent complexity of convension activities, it is critical to address and understand common questions and

misconceptions. Any conversion activity or requirement not included in this section is considered out of scope,

and may be addressed via the Change Management process.

General lnformation AND Requirements for Historical Convercions
. The standard data conversion includes the conversion of transactional data to the Accela

Automation database when a configured destination exists. ln the event there is no destination for
legacy hansactional data then it will be required to be converted as best flts into another area of the

configuration or excluded from the conversion effort.

. Accela and Agency will perform unit testing of the conversion program including spot checks of the

data within Accela Automation in order to identify if data corruption issues exist. Extensive quality

assurance of legacy/historicaldata by the agency is required in order to ensure accurate transfer of

data,
. A completed, signed off, Solution Foundation must be available before Accela will begin the data

convemion mapping effort.
o The Data Conversion Mapping document will include all of the agreed to data fields that will be

mapped from the Legacy system to Automation.

Data Conversion Assumptions
. uAs-ls" Approach: Conversion of transactionaltables, Address/Parcel/Owner (APO)data,

Professional License data is executed "As-is' into Accela Automation. "As-is' means that the data

will be transformed as mapped to existing configuration elements in Accela Automation. The

conversion process will not create conflguration data or alter the mapped data when processed into

Accela Automation. Additionally this means if invalid, inaccurate, or incomplete data is provided, it

will be loaded into Accela Automation "As-|s". All data cleanup must occur prior to execution into

Accela Automation.

o Accela Data Conversion Tools: Data will be mapped and converted utilizing Accela's Extnact,

Translate and Load ('ETL') toolset. This will assist to ensure the accuracy of the mapping. The

data mapping tool ensures that the legacy source to Accela Automation solution is accurate and

prevents data from failing to convert, while the execution tool can be used to consistently run

conversion process and track statistics.

o Acceptable Data Formats For Historical Conversion: lt is expected that the Convension Source

Data be provided in an Oracle 109/119 or Microsoft SQL Server 20001200512008 database format.

ln the event that the source is not in an acceptable format, Accela will provide recommendations for

transposing the data in the proper format.
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Acceptable Data Formats For Reference Conversion: lt is expected that the Conversion Source

Data be provided in Oracle 109/119, Microsofi SQL Server 2000/2005/2008, or pipe delimited flat

file format. ln the event that the source is not in an acceptable format, Accela will provide

recommendations for transposing the data in the proper format.

Documents: Historical/Legacy data conversion includes the mnversion of attached documents into

Accela Document Services fADS') in Accela Automation, provided the Agency provides the

documents in the structure Accela requires. The documents will be converted to the configured
primary electronic document management system (EDMS). See Standard Document Mioration for

additional details.

. Standard Document Migration
. The standard document convension may be utilized to convert record/permit level attached

electronic documents into the configured Accela Automation EDMS systems. ln the event a 3't
party EDMS is used by Accela Automation, it is still possible to convert documents if the 3d party

interface supports the create method.
. At a minimum the electronic document(s) to be converted must exist in a Microsofi Windows

accessible file system (ex. NTFS, FAT32) and have the ability to identify the associated Rmord lD
in order to be converted. In the event that the files exist in a database they must be extracted into a

windows file system pilor to be evaluated for conversion.

ADMINISTRATION

LOCATION OF SERVICES AND KEY CONTACT

Services contracted under this SOW may be performed remotely and/or at the Agency's on-site facilities as deemed

appropriate and reasonable for the successful completion of the Services detailed herein.

Please indicate below the primary Agency location which will benefit from the services covered under this SOW.

Work Location:

Washoe County Technology Services at: 1001 E 9r'St, Reno, NV, 89520

Reno City Hallat: 1 E 1st St, 2nd floor., Reno, NV, 89505

City of Sparks at: 431 Prater Way., Sparks, NV, 89432

Please indicate below the key Agency contact that will be responsible for Project Management:

Name: LoriPiccinini

Title: Project Coordinator

Phone Numbe(s): (775\328-2376
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Email: lpiccinini@washoecounty.us

CHANGE ORDERS

ln order to make a change to the scope of Professional Services in this SOW, Agency must submit a written

request to Accela specifying the proposed changes in detail. Accela shall submit to Agency an estimate of
the charges and the anticipated changes in the delivery schedule that will result from the proposed change

in the Professional Services ('Change Orded). Accela shall continue performing the Professional Services

in accordance with the SOW until the parties agree in writing on the change in scope of work, scheduling,

and fees therefore. Any Change Order shall be agreed to by the parties in writing prior to implementation of
the Change Order. lf Accela's effort changes due to changes in timing, roles, responsibilities, assumptions,

scope, etc. or if additional support hours are required, a change order will be created that details these

changes, and impact to project and cost (if any). Any change order shall be signed by Accela and Agency
prior to commencing any activities defined in the change order. Standard blended rate for Accela resources

is $200 per hour.

EXPIRATION

The scope and terms of this SOW must be executed within sixty (60) calendar days of the date of this SOW, lf the

SOW is not executed then the current scope and terms can be renegotiated.
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APPENDIX A: PROJECT RESOURCES

AGENCY RESOURCES

Agency must fill the appropriate roles with the appropriate personnel to work together with the Accela Project Team for

these Services and that Agency will make available additional resources as needed for the Services to be

successful. Agency roles can be filled by the same person. ln addition, Agency will provide all necessary technical

resources to make appropriate modifications within any Agency systems wishing to integrate with any Accela systems.

These resources must be proficient in Agency coding/development environment and tools, to make the required

changes to their software to enable integration and must be available during the timeframe of these

Services. Agency roles include Sponsor, Project Manager, Technology Manager, and Business Lead(s) for each

Divisior/department being implemented, Super User trainers, and others as appropriate.

rleJect Sponsor

lesponsibilities include:

. Ultimate responsibility for the success of the project,

. Creating an environment that promotes project buy-in,

. Driving the project through all levels of the agency,

. High-level oversight throughout the duration of the project,

. Serving as the primary escalation point to address project issues in a

timely manner.

Project Manager

lesponsibilities include:

. Overall administration, coordination, communication, and decision- making

associated with the implementation;
. Planning, scheduling, coordinating and tracking the implementation with

Accela and across departments within the agency;

. Ensuring that the project team stays focused, tasks are completed on

schedule, and that the project stays on track,

Leads
Buslnes

\ user representative for each affected department must be appointed to facilitate

rnalysis and configuration and serve as a decision-making entity for that

;roup. These critical appointments may well determine the success of the

mplementation for their respective areas. Responsibilities include:

o Attending requirements workshop sessions;
. Willing and able to gather data and make decisions about business

processes;

. Assist in the creation of specifications for reports, interfaces & conversions

. Review and test the system configuration;

. Participating in the implementation of the Accela Automation solution.
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Being trained on the Accela Automation system at a System

Administration level;

Being fully engaged in the Business Analysis and system configuration

activities;

Assist intemal efforts towards the creation of reports, interfaces &

convenions;
Assist in the review and testing of the system configuration;

Actively participate in the full implementation of the Accela Automation

solution.

Expert (SME)

'echnicalLead

Work with Accela technical personnel during implementation;

Assist with integration activities with 3,u party, Agency maintained

Assist with data mapping activities from 3d party Legacy systems;

Act as the primary technical resource for troubleshooting problems;

Participate in Administration training counes;

Assist with report and script development as needed,

ACCELA RESOURCES

Accela will assign key Professional Services resources for this engagement with Agency. These individuals are well

versed in the Accela Automation application, and are well qualified to lead this effort. Accela's Project Manager shall

assume full responsibility for the coordination of this team and its interaction with key Agency resources assigned to

the effort.

The main roles are as follows:

Project Executive oversees the projecfs progress/direction and works with the

lect Manager to ensure efficiency, consistency and quality in delivery of Accela

The Project Executive actively participates in a project

role. The Project Executive will meet with Agency Executives

Accela Project Manager is responsible for the overall project management and

directly with the client throughout all aspects of Accela implementations: from

initial scoping, planning, staffing to delivery. The Project Manager undertakes the

. Project plan management,
o Changeordermanagement,
. lssue log management and escalation,
. Status reporting,
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. Resourcesmanagement,
o Work plan management,
. Meetings management,
. Project review with Project Executive.

n addition, the Project Manager will actively participate in leading the System

)onfiguration Analysis sessions and will be responsible for the creation of the System

lonfi ouration Document.

ienior lmplementation
lonsultant

responsible for:

fhe Senior lmplementation Consultant assigned to the project will have major

experience in the business process as well as the product functionality and is

Business analysis activities: Mapping the client's business processes and

requirements to the functionality of Accela's products and the creation of

solution design,

Leading system configuration activities,

Providing training/mentodng to agency staff,

Recommend industry best practices to agency to enhance business
processes,

Guide agency on how best to configure the system based on past

exoeriences and software expertise,

mplementation Consultant

mplementation Consultant resources support the project and typically focus on the

lowing tasks,
. The configuration of the system to match the System Configuration

document.
o Build activities within the project, such as conversion data mapping, creation

of reports and interface specification.

echnical Consultant

ila Technical Consultants are involved in all areas that require knowledge server-

considerations and Accela add-on products such as:

. Application installation and setup (Accela Automation, Accela GlS, Accela

Wireless, and Accela Citizen Access),
o Report definition and creation,
r Event Manager Script definition and programming,
. Database Conversions and data mapping assistance,
. lnterface soecifications and development.

lraining Consultant lTraining Consultants are responsible for Accela Training classes with assistance

flrom lmplementation consultants, depending on the nature of the specific project.

APPENDIX B . ACCELA IMPLEMENTATION METHODOLOGY

Accela will deliver its Services to the Agency by employing the methodology detailed in this section. This is a proven

methodology that guides the project from inception to deployment, thereby increasing the chances of successfully

implementing Accela software products. Project delivery through execution of this lmplementation Life Cycle is

described below.

IMPLEMENTATION LIFE CYCLE
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Thorough execution of these six stages ensures that Accela customers receive high-quality services throughout the
project engagement.

Figure 1 - Accela Methodology
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As illustrated in the figure above, the stages of project delivery flow in linear direction, although many tasks run in
parallel as appropriate to avoid unnecessary project delays. Each stage has pre{efined objectives, tasks and

associated deliverables, Depending on the exact scope of the project, a full complement or subset of all available

deliverables will be delivered through the services defined for the project. Employing this deliverables-based

approach ensures that Accela and the Agency understand the composition and 'downstream' impact of each project

deliverable to ensure the project is delivered with quality and in a timely manner.

INITIATION

lnitiation represents the first stage in the lifecycle. During the lnitiation stage, project contracts and the SOW

are finalized, project scope and objectives are reviewed, and project planning activities and deliverables are

completed.

TO -BE ANALYSIS

To.Be Analysis is the second stage in the lifecycle. During the Analysis stage, Accela reviews existing

agency documentation, interviews agency staff, and conducts workshops to undenstand the "To.Be" vision of
the Agency that can be executed with the aid of Accela Automation. lt is during this Phase that Accela gains

a deeper understanding of Agency processes and business rules; simultaneously, the Agency begins to gain

a deeper understanding of the methodology and Accela Automation capabilities. A key output of this Phase

is the To-Be Analysis Document(s) which serve as the 'foundation' for configuration of Accela Aulomation to

support germane elements of the Agency "To-Be' vision. Supplementing the ToBe Analysis Document(s)

are all other configuration specifications documents related to data conversion, interfaces, reports, and evenl

scripts.

SOLUTION FOUNDATION

Solution Foundation is the third stage in the lifecycle. lt begins upon completion of Stage 2 and should be

completed prior to the next stage, Build. During the Solution Foundalion stage, Accela Automation will be

built to match the to-be processes agreed to in the Analysis stage. Essential to this effort is the conflguration

of the Record (Case, Application, Permit, Work Order, etc) types that were agreed to during the Analysis
phase,

BUILD

Build serves as the fourth stage in the lifecycle, and execution of this stage overlaps Configuration, but ends

after Configuration is complete. During the Build stage, all defined elements during the Analysis stage

beyond the Solution Foundation will be implemented. This includes conversions, event scripts, interfaces

and reports.
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READINESS

Readiness is the fifth stage in the lifecycle. During the Readiness stage Accela Automation is fully tested,

erors are identffied, documented and conected, Additionally, the solution is prepared for deployment. ln

addition, system administrators and end users are trained so that all appropriate agency staff members are
prepared to use and maintain the software once the move to production occurs.

DEPLOY

Deploy is the sixth and finalstage in the lifecycle. During the Deploy stage the applications are moved to
production; all requisite pr+production activities are identified, tracked and completed, and post-production

analysis and review is completed. After moving to production, the Accela Automation applications will be

transitioned to the Accela Customer Resource Center ('CRC) for ongoing support, after 30 days. A formal

transition will occur between the Services team and the CRC that instructs the agency on available

communication channels (telephone, email, online tracking system) and use of the Accela knowledge base.

Lastly, all documented issues or enhancement requests will be transitioned from the Services team to the

Customer Resource Center.
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APPENDIX C - DELIVERABLE ACCEPTANCE FORM

,I

I,l Please acknowledge accephnce by:

Srgn and fax thrs document to

Accela. lnc
YOUR NAME

YOUR TITLE

Td:
Far:

B

CR

Emarl thrs document as an

attachment to

YOUR EMAIL

Date:

Aoencv Name:

Aoorovino Aoencv Manmer

Accela Manaoer:

Proiect Name / Code:

Conkact / Agreement #:

Dellverable #
Source /
Reftrence
Dehlle

SeNice
Aorement

Agency agr*sthat Accela has surcessfully completed the following Deliverables:

Agency agrees that Awla has successfu/y mmpleted the Deliverablx dxcibed above in accordanre with the terms of the related

hntradlAgreement.

APPROVALS: ng.*v r,tr,r"

Signature 1 Signature 2

Prolat Manager rrue i

Date 1 Date 2
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APPENDIX D - CHANGE ORDER

SAMPLE CHANGE ORDER- PAGE 1

Agency:

Project Code:

Contract #lPO#'.
lnitiating Department:

lnitiated By:

Change Category: ! Product f Project E Contract ! Maintenance

c0 #:

Date:

PROJECT CHANGE DESCRIPTIONffASK SUMI/ARY:
1. Log File

lssue details / scope impact:
. Schedule impact:
. Resource impacl:
. Cost impact:

2.
lssue details / scope impact

, Schedule impact:
n Resource impact:
. Cost impac,t:

Total Project Schedule lmpact:

Total Project Resource lmpact:

Total Proiect Cost

See Comments
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SAMPLE CHANGE ORDER- PAGE 2

The above Services will be performed in accordance with this Change OrderMork Authorization and the provisions of

the Contract for the purchase, modification, and maintenance of the Accela systems. The approval of this Change

Order will act as a Work Authorization for Accela and/or Agency to perform work in accordance with this Change

Order, including any new payment terms identlfied in this Change Order. This Change Order takes precedent and

supercedes all other documents and discussions regarding this subject matter.

Accepted By:
Aoencv

Accepted By:
Accela,lnc.

By:

Bv:

Print Name: Print Name:

Project Manager: Title: Director

Date: Date:

Accepted By:
Aoencv

Accepted By:
Accela,lnc.

BY:

Bv:

Print Name: Print Name:

Title: Title: Sr. VP of Services

Date: Date:
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APPENDIX E - DETAILED SCOPE

The following section describes the specific activities and tasks that will be executed to meet the business objectives

and business requirements of the Agency. ln support of the implementation effort as described above, Accela will

provide the following detailed implementation services. For each deliverable, a description is provided as well as

criteria for acceptance of the deliverable.

STAGE 1 .INITITATION

DELIVERABLE 1: PROJECT INITIATION

Project initiation is an opportunity to ensure the project starts in a well-organized, structured fashion while r+
confirming the Agency and Accela expectations regarding the implementation. This Deliverable is comprised of

project planning activities, core project management documents and templates and the finst on-site meeting conducted

between the Agency and Accela after the signing of the Statement of Work.

ln conjunction with the Agency rbpresentatives, Accela will perform the following tasks:

. Finalize staffing for the project teams. Guidelines and recommendations for the Agency project staffing are

addressed in the Project Staffing section of this document.
. Establish schedule of Status Meetings.

. Review and agree on Project Status Report Template format.

. Finalize and document formal deliverable signoff procedures, identify leam members that will be responsible

for signoff from the Agency and Accela.

. Finalize an integrated project plan that includes resource allocation for all tasks (in cooperation with the

Agency Project Manager).

. Develop a Project Charter that defines how the project will be governed, including a detailed escalation plan,

issue management and communication plan.

. Create a project Sharepoint site and load all standard, cunent documentation. Specifically:

o All project document templates

o All cunent product documentation

o All Best Practice Documentation
. Conduct a formal onsite Kickoff meeting. The objective of this meeting is to review the purpose of the project

and discuss the project scope, roles and responsibilities, deliverables, and timeline.

. Conduct Core Team tnaining in order to prepare the Subject Matter Experts for the To-Be Analysis stage.

The Project Kickoff Meeting includes a formal presentation by the project team to review project objectives,

methodology, timeline, roles and responsibilities, risks, and other key project elements with project stakeholders.

ln terms of specific output, the following will be executed for this deliverable:
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Accela Responsibilities:

. Provide timely and appropriate responses to Agency's request for information.

. Coordinate project planning activities.

. Communicate the Accela lmplementation Methodology that will be used by Accela to deliver Services.

. Complete Baseline Project Plan, Project Status Report Template, and Project Kickoff Presentation

deliverables with input from appropriate Agency resources.

Aqencv Responsibilities:
. ldentrfy and set expectations with key resources and subject matter experts for ongoing participation in the

project.

. Provide timely and appropriate responses to Accela's requests for project planning input and meeting

logistics requests.
. Provide meeting facilities for Project Kickoff and other onsite activities.
. lnclude Project Sponsor in Project Kickoff Meeting.

. Provide suitable Agency facilities to accommodate training.

. Ensure that usen are proficient in using PC's in a Windows environment as a prerequisite for the training.

. Ensure that users are familiar with use of standard lntemet browsers as a prerequisite for the training.

Acceotance Cilteria:
. Review and acceptance of the Project Status Report Template
. Review and acceptance of the Baseline Project Plan

. Review and acceptance of the Project Charter

. Completion of the Project Kickoff Meeting

. Completion of Core Team Training

DELIVERABLE 2: ACCEI-A AUTOMATION SETUP - ACCELA CLOUD

This Deliverable is defined as the setup of the Accela Automation software in the Accela Cloud environment, such that

Agency can log into the system and veriff that the software is available.

ln terms of specific output, the following will be executed for this deliverable:

Specifically, Accela will perform the following tasks within the support environment:
. Perform a remote system check of the system.

. Demonstrate that the Accela Automation applications are operational.

Accela Responsibilities:
. Provide timely and appropriate responses to Agency's request for information,

o Consult with Agency resources to provide technical input and answer technical questions related to the

requirements for Accela Automation.

Aoency Resoonsibilities:
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Acceotance Criteria:

STAGE2-TO.BEANALYSE
ToBe Analysis is comprised of the activities required to define the Accela Automation Solution Foundation for the

Agency. The key output of the process are ToBe Analysis Document(s), which serves as a 'blueprint'for design and

baseline configuration efforts throughout the implementation project and establishes the benchmarks for testing and

acceptance at the conclusion ofthe project.
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The To-Be Analysis Document(s) include detailed information on the Agency's business processes to be configured in

the Accela Automation Solution Foundation, including the following topics:

payments

The To-Be Analysis Sessions and ToBe Analysis Document(s)will include the high-level requirements related to the

following deliverables. However, the specifics for each deliverable will be discovered and documented later in the
project as they are dependent on the completion of the Solution Foundation milestone. (Example: Discovery of

Agency requirement for a Receipt Report is documented during Phase 2: ToBe Analysis, however, the specific report

specification and requirements is completed in the Report Specification deliverable)
. Deliverable 18: Business Process Validation and Automation
. Deliverable 19: Report Specifications
. Deliverable 20: Report develooment
. Deliverable 25: V360 User Experience

A total of 36 Business ProcessesiRecord types are in scope for this project (8 high complexity, 15 medium complexity

and 13 low complexity). The 36 Record types will be configured based on the analysis of the Agency's needs, which

is detailed in Deliverable 4 and 5. 10 Record types from the Accela Best Practice Libnary will be selected by the

Agency for configuration which is detailed in Deliverable 3. Due to the nature of this project, Accela expects that the

individualAgency's will seek to standardize business pr@esses across the region.

The Project Team, consisting of representatives from both Accela and the Agency, will mnduct a formal review of the

ToBe Analysis Documents for the purpose of approval and sign-off on the deliverable. Accela will build prototypes of

select processes which will be used during the review sessions to demonstrate the propsed functionality.

Prototyping is intended to demonstrate selected aspects of Accela Automation functionality to assist in undenstanding

how it will operate for the Agency.

DELIVEMBLE 3: UPDATES TO BEST PRACTICE CONFIGURATION

Accela resources will provide consulting assistance to update the delivered of 10 Accela Best Practice Templates for

the Agency specific business processes where needed, The Agency will be allowed to select the 10 (ten) Best

Practice Templates they want to deploy for the Accela library of templates. The following list provides examples of the

types of updates that may be required;
. Add or rename existing fields in order to account for Agency business processes and/or data conversion

mapping.
. Define and create user accounts with associated user groups/security access.

. Updates to existing workflows as needed

. Updates to existing system dropdown fields
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. Updates and creation of Agency specific fee schedules
. Updates and creation of Agency specific inspection types and guidesheets/checklists
. Others areas as defined

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

o Provide timely and appropriate responses to Agency's request for information.

o lnterview staff in order to understand existing business processes.

o Conduct requested sessions to capture the rEuired business processes to be automated within the system.

o Conduct meetings via email, web conference, phone, and in person to complete required mnsulting,

Aoencv Responsibilities:
o Provide timely and appropriate responses to Accela's requests for information.

o Make available the appropriate Agency key users and content experts to provide required information,

participate in the configuration analysis and vertff the accuracy of the documented worKlows, inpuUoutput

formats, and data elements.
o Provide any existing business process documentation, including process flows; fee schedules; commonly

used applications, reports and forms; and other relevant information,

o Schedule participants and meeting locations for analysis activities.

Acceotance Criteria:

o Completion of 10 (ten)Accela Best Practice Template Record Types

DELIVERABLE 4: TO-BE ANALYSIS SESSIONS

ln order to develop the content for the ToBe Analysis Document(s), Accela will work closely with designated Agency
personnel and will conduct analysis sessions to capture the "to-be' required business processes.

ln conjunction with the Agency representatives, Accela will perform the following tasks:
. Review and understand existing business processes intended for migration into Accela Automation.
. Review the developed business process as a basis for configuration in Accela Automation's workflow tool.
. Assist the Agency in streamlining existing business processes for fit into Accela Automation.
. Collect employee names and associated roles and identify user group setups.
. Review the collected document intake requirements, forms, and data fields for each process.

. Review the collected document output requirements (documents/letters/reports).

. Review the collected document fees, fee schedules, and collection procedures for each process.

. Review the collected document all required inspections and inspection result options for each type.

Accela's Poject Manager will coordinate and schedule the Analysis Sessions in conjunction with the Agency Project

Manager and according to the agreed upon Project Plan. ln terms of specific output, the following will be executed for

this deliverable:

Accela Responsibilities:
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system.

Aoency Responsibilities:

participate in the configuration analysis and vertfy the accuracy of the documented workflows, inpuUoutput

formats, and data elements.

used applications, reports and forms; and other relevant information.

Acceotance Criteria:

DELIVERABLE 5: TO-BE ANALYSIS DOCUMENT(S)

ToBe Analysis Document(s)will be developed by Accela based on the information gathered in Deliverable 3: To-Be

Analvsis Sessions . This document(s) will serve as the 'blueprint'for specific processes throughout lhe
implementation project. Upon completion of the document(s), Accela will conduct a formal review with Agency for the

purpose of approval and signoff on the deliverable. To facilitate the approval process, Accela will configure

prototypes of the solution for up to 4 mutually agreed upon To-Be process, which will be used during the review

sessions to demonstrate the proposed functionality. Prototyping is intended to demonstrate selected aspects of

Accela Automation functionality to assist in understanding how it will operate for the Agency.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

included in the Solution Foundation,

Aqencv Resoonsibilities:

Acceptance Criteria:

data that will be included in the Accela Automation Solution Foundation.

delivered. lf no changes or comments are requested within the 7 days, the To-Be Analysis Document(s) is
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considered approved by the Agency, Upon delivery of initialfeedback, Accela will complete the necessary

changes and updates. The second and final reviewwill have 3 business days foracceptance,

STAGE 3 - SOLUTION FOUNDATION

Accela will provide professionalservices to develop the Accela Automation Solution Foundation in accordance with

requirements established and agreed upon during the execution of the tasks that comprise Stage 2 - To-Be Analysis.

Accela will produce a detailed, technical Solution Foundation Document(s) that represents the entire foundation of the

system, for each module. This document will be delivered for review with the completed solution.

DELIVERABLE 6: ACCETA AUTOMATION SOLUTION FOUNDATION

Accela will provide professional services to develop the Solution Foundation of the Accela Automation product in

accordance with requirements established and documented in Deliverable 4: To-Be Analysis Document(s).

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Aqencv Responsibilities

of the system in an effort to leam about the system and facilitate in knowledge transfer.

Analysis Document(s).

Acceotance Criteria:

the approved To-Be Analysis Document(s).

comments are requested within the 7 days, the milestone is considered approved by the Agency. Upon

delivery of initialfeedback, Accela will complete the necessary changes and updates. The second and final

review will have 3 business days for acceptance.

STAGE 4 - BUILD

The Build stage includes data convensions, development of interfaces, development of Accela Event Manager Scripts

and custom report development. lt comprises all of the additional critical activities outside of solution foundation that

has been configured for the Agency. Similar to the Configuration Stage, it is critical that appropriate agency

representatives are involved in each step of the prmess to ensure suc@ss.

Data conversion of historic/legacy data from Agency systems is a critical activity for the success of this project. The

Accela team is highly experienced in planning for, and executing these activities and will work closely with Agency
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staff to ensure a successful transition of data. Specifically, the Accela team will work with Agency to understand the

data sources, how they are used, where their data will be stored in Accela Automation and the quality of that data.

Ofien multiple sources store and manage similar information and decisions need to be made about the authoiltative

source. lt is also common to find that data sources have not had shong mntrols and the accuracy is questionable or
there is missing data. There are techniques and tools that Accela may recommend to understand the cunent state of
Agency data so that decisions can be made about data quality and what to convert. Upon completion of the data

analysis, mapping of histoilcaUlegacy data sources may begin with Accela's mapping tool and conversion iterations
performed as outlined in the Project Plan. Accela provides release notes during these conversion tests to verify data is

being transfened conectly (e.9., number of records and expected values in fields).

Accela will lead the convension effort and specifically assist in the following areas: data mapping, script development

for conversion, assistance in data testing and validation, and with the planning and execution of the final data

conversion. For conversions, it is expected and anticipated that the Agency will provide resources knowledgeable

with the historicaldata to assist in the data migratiorVconversion effort.

The required data mapping effort will be led by Accela pensonnel with assistance from the Agency. Once the data

mapping has been defined, Accela will ask that a representative of the Agency sign off on the data maps. Accela will

be responsible for the data conversion programs to load data from the staging tables to the Accela Automation

database. PLEASE REFER TO SPECIFIC ASSUMPTIONS AND PARAMETERS RELATED T0 ACCELA'S
CONVERSION APPROACH.

DELIVERABLE 7: HISTORICAL DATA CONVERSION ANALYSIS - WASHOE PERMITS AND

LICENSING

Upon receipt of Washoe's Permits Plus data, Accela will create a Data Conversion Mapping Document detailing the

data convension process, mutually agreed upon requirements and mapping of Washoe historical data into Accela

Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Resoonsibilities:

Washoe Responsibilities:

historicaldata

Acceptance Criteria:

converted into Accela Automation as well as document special considenation (ex. merging data sources,
phasing, etc.)
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Acceptance Review Period:
o Ten (10) business days total

DELIVERABLE 8: HISTORICAL DATA CONVERSION DEVELOPMENT-WASHOE PERMITS AND
TIEENSING

Upon Washoe approval of the Historical Data Convension Specifications document, (Deliverable 7), Accela will provide

a program(s) to migrate appropriate historicaldata into Accela Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Washoe Responsibilities:

Automation

Acceptance Criteria:

Conversion Mapping document.

Acceptance Review Period:
. Ten (10) business days total

DELIVERABLE 9: HISTORICAL DATA CONVERSION ANALYSE - SPARKS PERMITS

Upon receipt of Sparks Permib Plus data, Accela will create a Data Conversion Mapping Document detailing the

data convension process, mutually agreed upon requirements and mapping of Sparks historical data into Accela

Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Sparks Resoonsibilities:
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historicaldata

Acceotance Criteria:

converted into Accela Automation as well as document specialconsideration (ex, merging data sources,
phasing, etc.)

Acceptance Review Period:

o Ten (10) business days total

DELMERABLE 10: HISTORICAL DATA CONVERSION DEVELOPMENT - SPARKS PERMITS

Upon approval of the Historical Data Conversion Specifications document, (Deliverable 9), Accela will provide a
program(s)to migrate appropriate historical data into Accela Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Sparks Resoonsibilities:

Automation

Acceotance Criteila:

Conversion Mapping document.

Acceptance Review Period:
. Ten (10) business days total

DEIIVERABLE 11: HISTORICAL DATA CONVERSION ANALYSIS - RENO LICENSING

Upon receipt of Reno's NewWorld data, Accela willcreate a Data Conversion Mapping Document detailing the data

conversion process, mutually agreed upon requirements and mapping of Reno's historicaldata into Accela

Automation.

ln terms of specific output, the following will be executed for this deliverable:
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Accela Resoonsibilities:

Reno Responsibilities:

historicaldata

Acceptance Criteria:

converted into Accela Automation as well as document special consideration (ex. merging data sources,
phasing, etc.)

Acceptance Review Peilod:
. Ten (10) business days total

DELMERABLE12: HISTORICAL DATA CONVERSION DEVELOPMENT - RENO LICENSING

Upon approval of the Historical Data Convension Specifications document, (Deliverable 1 'l), Accela will provide a
program(s)to migrate appropriate historical data into Accela Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Reno Resoonsibilities:

Automation

Acceptance Criteria:

Conversion Mapping document.

Acceptance Review Period:
o Ten (10) business days total
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DELIVERABLE 13: HISTORICAL DATA CONVERSION ANALYSIS - SPARKS LICENSING

Upon receipt of Spark's HDL data, Accela will creale a Data Convenion Mapping Document detailing the data
conversion process, mutually agreed upon requirements and mapping of Spark's historical data into Accela
Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Sparks Resoonsibilities:

histoilcaldata

Acceptance Criteria:

converted into Accela Automation as well as document special consideration (ex. merging data sources,
phasing, etc.)

Acceptance Review Period:
. Ten (10) business days total

DELIVERABLE 14: HISTORICAL DATA CONVERSION DEVELOPMENT - SPARKS LICENSING

Upon approval of the Historical Data Convension Specifications document, (Deliverable 13), Accela will provide a
program(s)to migrate appropriate historical data into Accela Automation.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Sparks Resoonsibilities:

Automation
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Acceptance Criteria:

Conversion Mapping document.

Acceptance Review Period:
. Ten (10) business days total

SYSTEM INTERFACES

The following system interfaces are in scope for this project:

. APO

. Admin Enforcement Fees - Washoe County Only

. State Business Portal

For each interface, the Accela technical lead will work together with Agency's technical lead and business leads to
document functional and technical requirements of the interface in an lnterface Specifications Document. lnterface
development begins upon written approval of the speciflcations. lt is expected all interfaces will use Accela's
GovXML, web services or batch engine. No custom or third party integration tool will be used to accomplish input or
output of data to/from the Accela system. ln other words, data coming into Accela and data coming from Accela will
use the existing integration technology. Agency responsibility includes obtaining permission for level/type of
integration from appropriate application owners (including on premises or cloud/hosted, etc.), Further, Agency will
ensure that Accela resources have access to a Dev or Test version of the 3,0 party system for interface development.
All interfaces will be developed against 1 (one), agreed upon version of the 3'o party system.

DELIVERABLE 15: APO INTERFACE

Accela will provide an interface between Accela Automation and the Agency Address, Parcel, Ownership
(APO) data source. ln order to determine the Agency requirements for this interface, analysis sessions will be
conducted as a poffon of this deliverable. The findings will then be documented in the lnterface Specifications
Document for use by Accela in building the interface code. The implementation of the interface is dependent on the
assistance of the Agency's staff, specifically, interface analysis, data mapping, and data manipulation as required in
the source system.

Accela will provide a program to load APO data from a single source to be defined by the Agency to the Accela
Automation address/parcel/owner tables. Data will be provided in Accela's standard format. Upon approval of the
APO lnterface Specifications document, the Accela team will develop the load routine that will populate the Accela
system with the appropriate data.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
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Aqencv Responsibilities:

project success.

development).

Acceotance Cilteria:

specifi cations document.

DELIVERABLE 16: ADMINISTRATME ENFORCEMENT PENALTIES AND FEES

Accela will provide an interface between Accela Automation and Washoe County Revenue Results System.

Specifically, this interface will send Enforcement Penalties and Fee's in Accela flagged for collection, over to the
Collections system. Once payment is received through the collections system, the fee will be released in Accela. ln

order to determine Washoe's requirements for this interface, analysis sessions will be conducted as a portion of this
deliverable. The findings will then be documented in the lnterface Specifications Document(s) for use by Accela in

building the interface code. The implementation of the interface is dependent on the assistance of Washoe staff,

specifically, interface analysis, data mapping, and data manipulation as required in the source system. Upon approval
of the lnterface Specifications document, the Accela team will develop an interface that will populate the Accela
system with the appropriate data.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Washoe Resoonsibilities:

project success.

development).
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Acceotance Criteria:

specifications document.

Acceotance Review Period:
. Ten (10) business days total

DELIVERABLE 17: STATE BUSINESS PORTAL

Accela will provide an interface to Accela Automation from the State of Nevada Secretary of State Portalfor State

BusinCIs Licenses. This interface will be a onsway from the State Portal to Accela. ln orderto determine the Agency
requirements for this interface, analysis sessions will be conducted as a portion of this deliverable. The findings will

then be documented in the lnterface Specifications Document(s) for use by Accela in building the interface code. The

implementation of the interface is dependent on the assistance of the Agency's and the State of Nevada.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Aoencv Responsibilities:

project success.

development).

Acceptance Criteria:

specifications document.

Acceotance Review Period:
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. Ten (10) business days total

DELIVERABLE 18: BUSINESS PROCESS VALIDATION AND AUTOMATION

During the to-be analysis phase of the implementation project, Accela will identify opportunities to supplement the
Accela Automation base functionality via Event Manager Script Engine (EMSE) script development. Accela willwork
with key Agency project stakeholders to identify the business rules/processes to be automated. Accela will work with
Agency to identify desired EMSE functionality, and subsequently will help prioritize the scripting needs to determine
which scripts will be developed by Accela, and which scripts can be developed by the Agency. The scripts developed
by Accela can be used as models whereby agency staff can develop and modify additional EMSE scripts as needed.

Representative examples of business processes that could be automated by a script listed below. Note that the below
list is an example list only and not a list of the actual script(s) that will be developed for the project.

. Closing workflows based on inspection results

o Use Case: Final lnspection is complete, update workflow;
. Automatic assessment of complex fee calculations

o Use Case: Auto fee calculation, assessment, and invoicing upon application submittal;
o lncrement a date based on workflow status change

o Use Case: Expiration on Permit is made current every time a workflow is updated;
. Preventing inspections based on various criteria

o Use Case: Depending on worKlow / application status, do not allow an inspection to take place.

Prior to the development of a script, the Agency will approve a design specification document that will be created
jointly by the Agency and Accela. The approved document will be used as a basis for determining completion and

approval of the deliverable.

Accela will develop 30 total scripts, 20 Event Scripts (EMSE) and 10 Validation Scripb (Expressions) within the
scope of this project.

ln terms of specific output, the following will be executed for this deliverable:

document(s)

Accela Responsibilities:

Aoencv Responsibilities:
o Allocate the time for qualified business and technical experts for the script requirements sessions that are

critical to the project success.
. ldentrfy resources that will leam EMSE scripting tolls and approaches for ongoing maintenance.
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. Prioritize desired EMSE functionality to determine which scripts Accela will develop,
. Provide timely and appropriate responses to Accela's request for information.
. Verify the Event Script Specification meets the intended business requirement.
r Allocate the time for qualified personnel to test the script for acceptance.
. Ensure that the data populates successfully according to the script requirements document.

Acceptance Criteria:
o Review and acceptance of design document with written sign-off from the Agency.
o Demonstrate a developed script within the system.

Reports

Reports are defined as anything that can be printed from the system, including but not limited to, reports, forms,
documents, notices, and lettem that the Agency wishes to print as identified during configuration analysis. The
Configuration Document will define the reports and documents that are required by the Agency to effectively use
Accela Automation. These reports will be broken down by level of effort and identified in the configuration document. lt
is expected that, after the appropriate training on the database and the selected report writing tool is completed,
Agency personnel will be able to handle additional and future report requirements. Reports are classified by level of
effort: high, medium, and low. The complexity is further defined as follows:

. High - Reports thal require complex queries, joins, multiple sources, etc. Examples include statistical and

analytical reports, schedules, and agendas,
. Medium - Repo(s that require some calculations and summaries, Examples include forms and transaction

reports (receipts, permits, inspection tickets, journals, logs). Many agency reports fall under this category.. Low - Reports that require a simple pull from a limited number of database fields and presentation on a

document. Examples include letters such as Certificates of Occupancy, notices, and mailing labels)

DELIVERABLE 19: REPORT SPECIFICATIONS

Accela will develop documentsfletters/reports from those identified by the Agency as required for the new system.

Accela and Agency have agreed that Accela will develop reports based on the following breakdown:
. 5 Medium Gomplexity
. 5 LowComplexity

Prior to the development of a report the Agency will approve report design specification documents that will be created
jointly by the Agency and Accela. The approved documents will be used as a basis for determining completion and

approval of the reports. Development of each report cannot begin until agreement on each specification is complete.

A proven strategy that combines the use of the Accela Automation Quick Queries, custom reports developed by

Accela that include run-time parameten to allow similar reports to be combined, and the development of other reports
by the Agency after training, mn ensure that all required reporting requirements are met.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
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Aoency Resoonsibilities:

Deliverable,

Acceptance Criteria:

withhold acceptance if the Agency requests changes to the reports specifications after the initial signoff of the
specification by the Agency,

comments are requested within the '10 days, the ReportSpecification Documents are mnsidered approved

by the Agency.

DELIVERABLE 20: REPORT DEVELOPMENT

Accela will develop custom documentsfletters/reports per the specifications developed and approved in Deliverable

14, Report Specification. Changes to the report specifications after approval can negatively impact project progress

and the overall schedule. Therefore, changes to the report specifications after approval requires an analysis by

Accela to determine the level of effort required, and if a change order would be required to complete the work,

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Aqencv Resoonsibilities:

validation activities.

Acceptance Criteria:

DELIVEMBLE 21: ACCELA GIS CONFIGURATION

Accela will install and configure Accela GIS to link and leverage existing Agency GIS information, including assistance

with establishing the map service to be used in conjunction with Accela GlS. The following are the main objectives

being pursued through the implementation of the Accela GIS:
. Look up permit information and parcel information from the Permitting system.
. View selection, location, and associated GIS information.
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. Select one or more parcels and add new applications to the permit system.
. Auto-populate spatial attributes for a property in forms (including ACA).

During GIS setup, Accela's technical staff will work with Agency lT staff to ensure that the components for hardware,
software, database, network, and lnternet are in place for the Accela GIS dev and test environments. Accela technical
staff will validate the proper installation and configuration of the Accela GIS environment.

ln terms of specific output, the following will be executed for this deliverable:

Accela Resoonsibilities:
o lnstallAccela software and perform quality assurance checks on the configuration and performance based on

acceptance criteria mutually developed by Accela and the Agency.
. Demonstrate that the Accela GIS applications are operational in the Agency computing environment thus

communicating with the Accela Automation system.
o Assist the Agency in identifying Proximity Alerts and Dynamic Themes.
. Setup a sample Proximity Alert and Dynamic Theme.
o Conduct GIS Admin training.

Aoencv Responsibilities:
o Arrange for the availability of appropriate staff for the system installation, setup, testing, and quality

assurance throughout the setup process.

. Order and procure necessary hardware, non-Accela systems software, and networking infrastructure as
specified by Accela.

. Provide people and physical resources based on the dates outlined in the project schedule.

. Prepare the hardware, software, and network in accordance with the specifications provided by Accela.
o Provide Accela with network access for remote installation and testing.
. Provide information and data in the formats speclfled by Accela that will be needed for the GIS

implementation.

Acceotance Criteria:
o Demonstration of operating Accela GIS in test environment.
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DELIVERABLE 22: ACC ELA C ITIZEN ACC ESS CONFIGU RATION

This deliverable includes the final configuration of Accela Citizen Access (ACA) on the Dev and Test site per the

Requirements gathered in the To-Be Analysis Phase, Accela willwork with the Agency representatives validate and

implement Accela Citizen Access to extend certain aspects of the internal Accela Automation configuration for use by

the general public. Specifically, the following items will be configured:

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
. Setup Accela Citizen Access in Dev and Test environments.
o Assist agency in set up and validation of merchant account integration.
. Work with the Agency to determine which services to expose to the public via Accela Citizen Access.
o Create configuration specification for Accela Citizen Access based on analysis with the Agency.

Aoencv Responsibilities:

details from the Configuration phase of the project.

Acceotance Criteria:

Accela Automation back office configuration.

Access Configuration Specification Documgnt.

Acceotance Review Period:
. Ten (10) business days

DELIVERABLE 23: IVR CONSULTING

Accela will provide up to 16 hours of consulting assistance to Agency for development of an interface between Accela

Automation and Agency's IVR systems. Accela off Actual development of the interface itself will be handled by the

Agency or a third-party contracted by the Agency.
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ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:

Automation.

Countv Resoonsibilities:

development).

DELIVERABLE 24: ACC ELA ELECTRONIC DOCU MENT REVIEW CONFIGU RATION

This deliverable is comprised of the activities that will enable the submission, review and markup of documents to
work effectively given the Agency's configuration. Accela will leverage stamps provided out-of-the box, or from its
stock of stamps, and provide instruction on the creation of stamps to the Agency. The Agency will be responsible for
creating any additional stamps that will be applied through configuration. Accela will also leverage buttons provided

out of the box and provide training and instruction on the creation of custom buttons with links. The Agency will be
responsible for creating any buttons that will be applied through configuration. Accela willwork with the Agency to
identify and review:

. Documents that will be submitted online through Accela Citizen Access and Accela Automation as part of the
review process,

. Agency workflows associated with the document review process.

. Requirements for workflow tasks I statuses I assignments for each role (e.9. intake personnel, plan

reviewers, plan processors approvers, etc.) in support of Agency worKlow.
. Versioning of documents submitted / reviewed.
. ProcesS steps within the Agency's workflow associated with reviewing the plan.
. Requirements for notifications via email.
. Stamps to be used on submitted documents.
. Buttons to be used to quickly access Web-based regulatory codes.. lnformation that will be exposed to the public via Accela Citizen Access.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
. lnstall Accela Electronic Document Review on up to'l0 client PC's and train the Agency so they can install on

additionalPC's.
. Provide one custom stamp for each of these categories; static text, simple dynamic stamp and dynamic

stamp with input for the purposes of training.
. Provide one sample custom button for the purposes of training

Aoencv Responsibilities:
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The Agency will have installed .Net Framework 4.0 Client Profile and Adobe Acrobat Pro software. Adobe
Acrobat Pro must be purchased and installed separately for each Agency user who will be interacting with
Accela Electronic Document Reviewfor plan review and markups.

Make available the appropriate subject matter experts to provide needed information, participate in the
analysis and verify the accuracy of the information provided,

Creation of additional Adobe activities (stamps and buttons)
Provide timely and appropriate responses to Accela's request for information,

Acceotance Criteria:
. Accela Electronic Document Review Specification Document provides details of all configuration elements

based on Accela Automation back office configuration.
o Demonstration of the operational Accela Electronic Document Review functionality per the specification

document(s),

Acceptance Review Period:
. Ten (10) business days

DELIVEMBLE 25: V360 USER EXPERIENGE

V360 User Experience is comprised of the fine-tuning of the User lnterface ("look and feel') of the system, usability
and security, This portion is completed prior to User Acceptance Testing to provide a more refined view of the system

and assistance with system acceptance for new users, Accela will use the completed configuration and standard,

best practice V360 User lnterface as a starting point for analysis and documentation of desired look and feel of Accela
Automation V360 user interface.

V360 User Console configuration we be accomplished through a series of onsite, and remote web meeting,

workshops. These workshops.will be used in order to accomplish the requested changes, in real-time, and provide

ad-hoc training/knowledge transfer to Agency staff on the process of modifying the look and feel of Accela
Automations V360 User lnterface. Per Accela's best practice methodology, each workshop will be 2 hours long.

lnformation collected, and updated, during the workshop include detailed settings related to the following topics:
. User Consoles and Form Layout
. Navigation tools
. Search screens and data filtration tools

ln terms of specific output, the following will be executed for this deliverable:

Accela Resoonsibilities:

Aoency Responsibilities:

analysis.
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completed.

Acceotance Criteria:
. Completion of 10 (ten)V360 User Experience Workshops.

STAGE 5 - READINESS

DELIVERABLE 26: MOVE RENO TO THE CLOUD

Accela will establish three environments for the Agency, Support (Dev), Staging (Test) and Production. These will form
the Reno Accela Cloud environment.

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
. Establish support, staging and production environments.
r Move master Reno configuration from Development to Supporton the hosted environment
. Load reference and transactional data currently setup in the Reno development, test, and production

environments.

Aoencv Responsibilities:
o Assist in the identification and preparation of data that should migrate to the hosted environment.

Acceotance Criteria:
o Agency can log on to and use the support, staging, and production environments
o Agency has validated that both reference data and transactional data was moved to hosted environments

appropriately.

DELIVERABLE 27 : ADMINISTRATIVE TRAINING

Accela will provide training for Agency staff that focuses on the administration, maintenance, and augmentation of its

Accela Automation configuration. Our aim at Accela is to educate Agency resources on all aspects of Accela

Automation in an effort to ensure the Agency is self-sufficient. This allows the Agency to best react to changing

requirements and ongoing maintenance, which can allow the Agency to be reactive and significantly reduce system

maintenance msts over time,

ln terms of specific output, the following will be executed for this deliverable:
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Accela Resoonsibilities:

Aoencv Responsibilities:
. Select and prepare the power-users who will be participating in the training and subsequently training end

users.
o Anange the time and qualified people for the lraining who are critical to the project success.
o Provide suitable Agency facilities to accommodate various training classes.
. Ensure that users are proficient in using PC's in a Windows environment as a prerequisite for the course.
o Ensure that usens are familiar with use of standard lntemet browsers as a prerequisite for the course.

Acceotance Criteria:
r Execution of listed training courses

DELIVERABLE 28: TRAIN THE TRAINER

This Deliverable includes the Delivery by Accela of a 5{ay'Train-theTraine/ course. Accela best practices have
proven that class sizes no larger than 10 participants are more successful with students who meet the pre-requisites

of the course. The Accela Trainer will work with the Agency if a class size needs to be modified to ensure a

successful instruction outcome.

End User Training should be coupled with the Agency delivering supplementary user training to its staff using the core

Use Cases documented in each To-Be Analysis Document. Accela recommends the Agency adopt the'80/20 rule'
for training, focusing the majority of their training on 80% of what the Agency normally does operationally. The

recommended supplementary training conducted by the Agency can utilize business experts from each area to train
on all aspmts of their configuration. Accela will deliver cunent and comprehensive training documentation in a format
that can be customized by the Agency.

ln terms of specific output, the following will be executed for this deliverable:

schedule.

Accela Responsibilities:
. Coordinate with the Agency to define training schedule and logistics.
. Provide 5 day Train-th+Trainer course sessions.
. Perform post-training evaluation(s) to ensure Agency staff has the necessary information to perform their

trai n-the-trainer duties,

Aqencv Resoonsibilities:
. ldenttff the Agency resources who will receive the training and who have the skills to perform as "trainers', if

required.
r Provide a training room at the Agency facilities to conduct the training classes.
. Ensure that usens are proficient in using PC's in a Windows environment as a prerequisite for the course.
. Ensure that usens are familiar with use of standard Inlemet browsers as a prerequisite for the course.
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Acceotance Criteria:

required to perform their train-th+trainer duties.

DELMERABLE 29: REPORT WORKSHOP

Accela will provide training and onsite support in a "hand's on', report development workshop. Our aim is to educate
Agency resources on all aspects of report writing in Accela Automation in an effortto ensure the Agency is self-
sufiicient. This allows the Agency to best react to changing requirements and ongoing maintenance, which can allow
the Agency to be reactive and significantly reduce system maintenance costs over time. Up to seven (7) agency staff
may attend the ReportWorkshop.

Please note, Accela does not train on the use of 3d party tools, specifically, reportdevelopment tools. Accela
assumes that Agency staff have appropriate training and/or experience with the 3d party report development tool of

choice. (Example: Crystal Reprts, Microsoft SQL Reporting Services, etc.)

ln terms of specific output, the following will be executed for this deliverable:

Accela Responsibilities:
. Coordinate with the Agency to define training schedule and logistics,
. Deliver training per the specific requirements listed above.

Aoencv Responsibilities:
o Select and prepare the power-users and/or admin staff who will be participating in the workshop
o Provide suitable Agency facilities to accommodate training classes.
. Ensure that users are proficient in using PC's in a Windows environment as a prerequisite for the course.
. Ensure that users are familiar with use of standard lntemet browsers as a prerquisite for the course.

Acceptance Criteria:
. Completion of 4day Report Workshop

DELIVERABLE 30: USER ACCEPTANCE TESTING (UAT)

This deliverable is comprised of the assistance Accela will provide to allow the Agency to accept that the solution

meets the requirements as documented in allthe deliverables. Accela will assist the Agency in the testing and

validation of the solution and its readiness to be migrated to production for active use and will assist in hansfening the

solution and any required data from Suppo( to Production.

Accela will provide of support for training, ovensight, answering questions and addressing issues discovered in User

Acceptance Testing. lt should be noted that it is critical that the Agency devote ample time and resources to his effort

to ensure that the system is operating per signed speclfications and ready for the move to production. The testing

effort will require a significant time investment by the Agency, and coordination of resources is critical. At this point in

the implementation process, the Agency should test individual components of functionality of the solution (i.e.,

functional and/or unit testing), and also test to ensure that the intenelated parts of the Accela Automation solution are

operating properly (i.e., integ ration testing),
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Accela will provide assistance to the Agency as needed by providing User Acceptance Testing (UAT) support and
facilitating completion of UAT. Accela will address and rectify issues discovered during the UAT process as Agency
staff executes testing activities. Accela will work with the Agency to develop a test plan and deliver sample test
scripts, as well as an issue log to hack the progress of testing. lt should be noted that Accela will plan for a total of 5
(five)weeks to complete this deliverable.

lf the Agency does not devote adequate time and staffing to UAT in order to completely test the solution, Accela may
opt to postpone go-live at the Agency's expense. Accela will work diligently with Agency to ensure this does not occur
and provide several opportunities for the Agency to add additional staff and time to this effort before rmommending a
postponement or delay.

ln terms of specific output, the following will be executed for this deliverable:

Accela Resoonsibilities:

configuration and its readiness to be migrated to production for active use,

Aqencv Responsibilities:

testing as defined and managed by Agency.

acceptance of this Deliverable.

Acceptance Criteria:

STAGE 6 . DEPLOY

DEITERABIE 31: PRODUGTION SUPPORT

Production date is defined as the official date in which Accela Automation moves from the test environment to
production for daily Agency usage. This date will be agreed to by both Accela and the Agency at project inception. lt
may be altered only by change order agreed to by both parties. ln the weeks prior to moving to Production, Accela will

assist in finaldata conversions, system validation, staff preparation assistance and training, and coordination of
deployment.

ln terms of specific output, the following will be executed for this deliverable:
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Accela Resoonsibilities:

from Support to Production.

accomplished prior to moving to Production.

Aqencv Responsibilities:

monitoring.

accomplished prior to moving to Production.

testing as defined and managed by Agency.

Acceotance Criteria:

DELMMBLE 32: POST DEPLOYMENT SUPPORT AND TMNSITION T0 CRC

This deliverable is comprised of the posl Production support assistance that Accela will provide to address issues and
provide consultative advice immediately following the move to Production for daily use. Accela will provide support for
3 (three) weeks immediately following deployment (go-live).

Accela will work with the Agency to identify and address issues identified during this period using a Post Production

lssues List. This list will be comprised of issues related to the defined deliverables listed in this SOW, which will be

addressed by Accela, as wellas any other issues that the Agency wishes to track (not Accela Responsibility).

Examples of issues the Agency is responsible for include training issues, functional changes beyond the scope of this
Statement of Work, cosmetic changes, and procedures related to the use of Accela Automation. Specifically, Accela
will not be developing or creating additional reports, conversions, interfaces, records types and workflow processes

that were not included in the scope of this project.

At the end of the support period, Accela will provide a final a final copy of the issue tracker to the customer and

disable the list. Additionally a formal meeting will be scheduled with the Agency, Accela Services Team, and Accela
CRC for the purpose of transitioning support of future issues and question from the Agency to Accela CRC.

ln terms of specific output, the following will be executed for this deliverable:

Accela Resoonsibilities:
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remediation.

Aoencv Resoonsibilities:

testing as defined and managed by Agency,

Acceotance Criteria:
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Exhibit F - Escrow Agreement

Appendix 2

Reoistrolion Aqreement

NOTE: A COPY OF III,S REG,SIRATION AGREEMENI MUST BE DU[Y S,GNED BT AN AUTHOR,ZED S,GNAIONY AND NEIURNED
IO NCC GROUP BEFORE A UCENSEE CAN CLAr,l, PROIECLON UNDER IHE REIEVANIDEPOSfTACCOUNL

Agreemenl between:
(l ) Accelo, lnc. whose principol office is ot 2633 Comino Romon, Suite 120, Bishop Ronch 3, Son Romon, Colifornio

94583 ("IJcensoil);

l2l NCC Group, lnc. o corporotion orgonized ond existing under the lows of Virginio with its principol office ot I 73l
Technology Drive, Suite 880, Son Jose, Colifomio 951 10, USA fNCC Group"); ond

(31 Licensee's Nome:

whose principol otfice is ol

("Licensee");

Agreemenl:

1. This registrotion ogreement ("Reglshotlon Agreemeni") is supplementol to the terms ond condiiions of the multi
licensee deposit occount softwore escrow ogreement number 43316 doted Moy 22,2009 ("Escrow Agreemenl")
ond the Deposil Accounl Agreemenl(s) (os defined in the Escrow Agreement) number(s)

between Licensor ond NCC Group.

2. This Regisirotion Agreement, the Escrow Agreement ond the relevont Deposit Account Agreement(s) together
sholl form o binding ogreement between Licensor, NCC Group ond Licensee in occordonce with the ierms of
the Escrow Agreement.

3. Licensee ogrees to defend ond indemnify NCC Group ond to hold NCC Group hormless from ond ogoinst ony
cloims, suits or other proceedings, octions, losses, costs, liobilities or expenses incuned in connection with the
defense thereof (including reosonoble ottorney's fees), in eoch cose which moy be imposed on, or incurred by
or osserted ogoinst NCC Group in ony woy orising out of or reloting to this Agreement, provided thot Licensee
sholl nol be lioble for thot portion of ony such indemnificotion omount resulting from NCC Group's gross
negligence or intentionol misconducl.

4. Licensee hereby ogrees to toke the benefit of, ogrees ond undertokes lo perform its obligolions under ond be
bound by the terms ond condilions of lhe Escrow Agreemenl. including the poyment obligolions defined
below, os though they were o porty to the Escrow Agreement ond the Deposil Account Agreement ond
nqmed therein os o Licensee.

5. Licensor qnd Licensee ogree to compensole NCC Group for its services pursuonl lo this ogreement occording
to ihe schedule following:

* NCC Group sholl be entilled lo review ond vory its slondord fees ond chorges for its services under this Agreement
from lime to iime bul no more thon once o yeor ond only upon 45 doys written notice lo lhe porties.

6. This Regislroiion Agreement sholl toke effect when NCC Group hos registered Licensee os o porty to ihe
relevonl Deposit Account Agreement.

7. The Releose Events for lhe undersigned Licensee ore os follows:

(i) o receiver, truslee, or similor officer is oppoinled for the business or properiy of Licensor; or

(ii) Licensor files o pelition in bonkruptcy, files o petition seeking ony reorgonizotion (without confirming
in writing to Licensee within ten (10) business doys, if requested to do so by Licensee, thot it will
continue to mointoin the Softwore in occordonce with the ierms of lhe License Agreernenl or ony
opplicoble mointenonce ogreemenl), mokes on onongement, composition, or similor relief under
ony low regording insolvency or relief for debtors, or mokes on ossignment for lhe benefit of
credilors; or

Verslon 12.15.06

Agreement Number 43316

fiir+!.{rfiffi f,re ffi ffi
Licensee Regislrotion Fee (per individuol Licensee regislered, poyoble
upon regislrotion ond upon the escrow occounl's onniversory every
yeor thereofter)

$67s.00 Nit t00%

2 Releose Fee (plus NCC Group's reosonoble expenses) $500.00 Nit t0o%
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(iii) ony involuntory petition or proceeding under bonkuptcy or insolvency lows is instituted ogoinsl
Licensor ond nol sloyed, enjoined, or dischorged within 60 doys; or

(iv) Licensor lokes ony corporote oction outhorizing ony of the foregoing; or

(v) ony similor or onologous proceedings or event lo lhose in Clouses 7.1.1 to 7.1.3 obove occurs in
respecl of Licensor within ony jurisdiction outside the USA; or

(vi) Licensor ceoses to corry on its business or the port of its business which relotes to the Softwore.

Signed for ond on beholf of

(Authorized Signotory)

Version 12.15.06

Agreement Number 43316
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Softwqre Escrow Agreemenl

(Promtum Solullonf

Dqle

[censor Accelq, tnc.
AgreementNumber [Agreement#t +33llo

Nollcq lhe podles to lhle Agreemenl ore obltged to lnlorm NCC 6roup ot ony chongee to lhe Soflvrore
or ln lhelr clrcumslqnces (lncludlng. chonge ol nqmq prlnclpol offica coniacl ce:tqlls or chonge of
owner ol lho Inlellecluql propedy In lhe Soflwore),
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fscrow Agreemonl Dqled,

Belyreen:

Utill Dep Ag Prem

(U Acoelo, lnc. whoso pdnclpolofllce ts ot 2633 cqmlno Rornon, sulle 120, Bhlrop Ronch O son Romon. cotilornh
94503 fttcenlofl; ond

l4l NCc Group, lnc. o coporollon ogonLed ond odsllng unda lhe lo,rn ot vhghrlo wllh lls pinclpol olfice ol t 73t
Technology orivg Sulle oA0, Son Jose, Cqllfomh 951 ld, USA (Ncc Croupl,

Bockground:

(A) Llcensee hos boen gronled o flconso lo use lhe Sollwore whlch compfisos compulor pogrqmg.
(81 Cerlsln lechnlcol lnformollon ondlor documenlotlon retollng lo lhe Sollwore Is lhe conlidenllol lnlorirrolhn

ond lnlellecluol prcperly ol Uconsor or o lhtd pqrly.

(cl tlcensor ocknovrledges lhol ln cerloln ckcumslonces, such lnformqllon ond/or docvmenlollon woutd
rcquked bv tlcomoo ln ordsr lor ll lo conllnue lo exerctse tts dghts unoei tti trcCnio ngi;;,iini r{rh
tlconsor.

lD) Iho.porflos lher€fore ogreo lhst such lnfonnollon ond/or documenlollon should be ptocod w{lh q truslod hfd
porly, NCC Group, so lhol such lnformollon ond/or documenlollon con be releosed lo Ucenseo should ceilokt
ckcumslonces orke.

Agroemenl?

ln conslderollon of lho muluol underfoklngs ond obllgollonl conlolnod ln lhb Agreemont, lhe poriles ogroo lhol:
I Dellnlllons ond lnlerprelollon

l.l h lhh Agr6o0tsnt lho following lerms sho[ hovs lho lollowlng meontrrgs;

'hgtoomenf'meons lho lorns ond condlllons oi thh mulll lhonsee doposlt occounl soltvoro oscrow
ogreomenl sol oul bolorr{, lncludlng fho Schodulss ond Appendlcos heroto,

'Conlldsnllol lnformqllon" meoos oll lochnhol ond/or cornmorclql hformolton nol ln lhe publlc domoin
ond whlch ts doslgnoled ln wlllrrg os confldenllot by ony porty.

"Dopotll Accounl" meons on occounl sol up on lh6 o,cculbn ol o Deposlt Accounl Agreement urrdor
whlch speclltc Escrow Molerlol ls depodtea Uy he Llcensor wilh NcC 6roup.
uDe^poell Accounl Agleomonl" meonr on ogregmgnl ln ihe lornr ollochod os Appendk l, lor lhe

selllng up of o Deposll Acoounf.

'D€posll torm" meons lhg form ol $chedule I wlrlch h to be comptolocl by t lconsor ond defverod lo
NCC Groupwllh 6qch dopo$ll of lhe Escrow MolerloL

"Eecrow i$loledol" meons lhe Source Code ol lho sollwore ond such olher molerlol ond documefllollon
(ktcfudlng updolos ond upgrodes lherslo ond new vorstong lhoroorl or ore necossory lo be dellvered
ordeposlted lo compfiwlllr Clouso s of lhli Agreemenl.

lnlegdly tesllngt" megns lhose tosls ond ptoco$sos romrlng Ncc croup'$ lntegdry Tosllog sorvlce, h so
tor os lhey con be opplled to lhe Escrow Molorlol.

'Inlellecluol proge.tly. Rlghls" meon ony copy@hl, polenls, deslgn polonts, reglsloed desSns, daslgn
dghb...ulfilty modeh, lrodomq*i iorvlce morks.lr<rde secrols, fnowhow. doto6sre rlghls, riorolrlgh-ts,
conlldenllol lnlormcllort. lrqde or buslnos nomes. domoln nomes, ond ony olher ights of o slirllor
nolurc lncludlng-lndusldol ond proplelory dghb ond olher dmllor protecled dghls triqny counlry or
ludsdlcllon logelhervllh otl regbkotlons, ipprcofons lo reglstor onb r&nts u o-ppV tor r<igtslrofdr ot
qny of thE oforemanlloned dghls qnd ony ilcensos of or lo reipect of such rlghls. 

' ' '

'lllcense Agreemonl'rneons lhe ogreemenl urder whlch s Llcensee wqs gronlod o llcense to ure llre
Sofhffqre.

'tlcen$ec'' moom ony porson, lfrru compony or other enllly:

I .l .l lo whom o [conss lo use lho Sofharore hos boen gronlod; ond

1.1.2 whom Lhonsor hos opprovod for reglslrollon under o Daposll Accounl Agreemenl; ond
I .l .3 w?to hos ogreod to be bouttd by lhe lenns qnd condlllons of o Doposlt Accounl Agroonrent

Verrlon 12.15,06
Agreemont Number plpl$
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blex6cutlng ocornpteled ReglslrollonAgreemenl, foru ordhg lhesome lo NCC Group ond
lhe recolpl ond reglslrolbn of whlch hqibson ocknowledgfr by Ncc aroup tnwriting to
Uc.ensorond llcensee;

ond rof€roncat ln ,hls Agreemenl to Llcenseo sholl bo lo lho relsvqnl Llcensee or t lcenseos gfuon lhe
oonlerl ln whlch such reforsnce b mode.

'telter ol lnlenP meons lhe lorm.compteled by Llcensor or tlc€nsoo contolnlng lho lnformollon lo
enob,o NCc Group lo set up lhli Agreemeni, d Doposfi Accounl Agroemeit or o nedrltilon
AgeemonL

ll0s]c]tgtkllqloemonf'meqns on ogroomsnl ln lhe form sel oul In Appondk 2 to be slgnod by
Llconsor, Ncc Group ond ony cowqny whhlng lo be o porly lo o oep'osll Accounl Aoroolment or
fepgsll Account Agreomenl$ os o $cenieo ondi qccordlnsV, tb hke lhri benolll of ond 6o Oouno uv
lho lerms dnd condltlons of lhe Agroenlont Includhg poymbnt obthrdltons os moi Ue dennid ln the
Reghlrollon agroemon!.

"ieleose Purpoios" moqm lho pirpos$ o, underslondhg, molnldrdng, rnodlf:r{ng oncl conecllng lhe
softw.ore excluslvely for ond on behotf ol Llcenseo togelhor wllh suci olheipufoses ttionii oi cire
permllled under lho llcenle Agreomonl.

"Sollwsre" meons llto solhrvcro logethor wllh orry updoles ond upgrodes lhorolo ond nerv ye6lons
lhereol Bcensed io Llcensee under lhe Llcenso egiooment detolls of ihlch ore sel out kr Schedule I ol
o Deposlt Account AgreernenL

'Sourco Code" nrcons lho compulgr progrommlng codo of lhe Soltworo In humon reodoble form.

1.2 thls Agroemonl sholl be lnterpreled ln occordonco wllh tho folbwlng:

1.2.1 lrosdlngs ore for eoso of roferenco onty ond slroll nol bo loken lnlo constdorollon ln lhe
hterprelollon of lhh Agroemenl;

1,2,2 oll roforoncss lo Clousos ond Schedules oro relerences to Clquses qnd Schedules of lhls
Agroemenllond

I .2.3 oll relerences lo o potly or porlles qre roferencgs lo o porly or porllos to thls Agreernonl,

Deporll Accounls

2.1 Eoch llrno ,hol lho tlconsor wlshss to doposll dilforenl Escrovr Motedol under lhe lenns of lhts
Agreemenl,_ the tlceptqq.nd NCC Group rnusl execulo o comploled Ospotl Accounl Agreemenl
contolnlng tho delolls of tho Escrow Moledol lo bo dopodled in occordtnce wllh lha o66otlons
conlohodln ClouseS.

2,2 Fgch slsnod Deposll Accounl Agreernonl sholl be supptomenlol lo ond be governed by lhe lerms ol
lhlsAgreemenl.

23 For lhe qvoldsnce of doubl, ll lhe Escrow Mqterlql lo be deporltod ts on updolo lo or devoloprnont of
Escrow Moterlol okaody deposlled under on exlsltrg oepostl Accounl ihe deposll ol sucir Escrotv
Molerlol sholl not requlo o new Deposlt Accounl ond shdfl bo deposlled under the relovqnl oxtsltng
DopollAcco{.,nt,

Llcsn:o/s Dulles qnd Wsrronlleg

3.1 tlcEnsorsholl:

S.l.l deliver o copy of lho Escrow Molodol to NCC Group wltlrh 30 doys of lhe dote Ncc croup
recelvos qn execuled Doposlt Accounl Agro€m€nli

3.1.2 de$vor qn updolo or rophcemenl copy ol lhe fsqow Motorlol lo Ncc Group wllh[r 30 dqys'of o motor releose ol lhe Escrow Molerlols. os deslgnoled by Uc-omor lo lls ginerol cutlomor
bosoi

3.13 ensuo lhol eqch cop] of lhe Escrow Moterlol depostlod vrllh Ncc Group compdses lho
$ource Code of lhs lolest molor releoso of lho Softwoe, os roferencod']n Ct<iuse a.t.z
obove:

0,1.4 deltoer to NCC Group on updole or replocement copy of ltre Esclow Moledot wilhtn 30 doys
ofler lho onniversory of lhe h$ delivery ol lho Escrow Moterlol lo ensure lhol lhe fnleg,ily if
lhe Bcrow riroterlolhedh ls mohtolned;

0.1.5 dolivorwilh €qch deposil of lhe EscrowMolertol o Deposll Form whlch lncludss lhe fofiowlng
lnformstlon:

6hf
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3.1.5.1 delqlh of lhe deposll lncludlng lhe lull nome of lho Sollwore (t.e. lhe ortglnol
nome s9 sel oul underschadub I lo lhe Doposlt Accounl agrebment bsdlher
ydlh oly no'y nqmos glven lo lhe $ofiworo by Lhensorl, verilon dotolb,;reAh
lype, bockup commond/sotlworo used, compresslon used, orchlvo hordwqre
ond operoltng syslem deto[s: ond

3.1.5,2 p$3word/encrlpllon dololls reguked lo sccess lha Escrow Molerlol ll
oppllcoble;

&2 Lhengorworronls lo bolh NCC Group ond Uconseo ol lho ume ol ooch doposlt of tho Escrow Molor&rl
wllh NCC Group lhot:

3.2.1 ll hos lho lul ighl, obtrlly ond oulhorlly lo deposlr lho Escrov/ Mole,rir;
3.2,2 ln onlodng lnto lhh Agroomenl ond ony.Doposll Accounl Agreernenl qnd performlng lh

ob&qllons under 119h ogr9e_ryenls, ll h nbl In 
-oreoch 

ol ony ot-fls ongotng op;oss . t*p-n"o
obtbollons lo qny ltrkd porly(r); ond

3.23 fhs Bcrop Molerlol depodH under Clouso 3,1 conlohrs sll lnlormollon ln humon-reqdoble
form qrd bon suttobla modh.

lleenseo'e Responslblllllog ond Underloklngr

1.1 llcensee sholl nollly Lc9 9{oup o, ony chonge lo lhe soflwqre lhol necesllotos o roplocemenl
doposll ol lhe EscrowMolefiql.

42 ln lho evenl lhqt lhe EscrorvMqtodoltJ reloosod undorclouso z ttcenseo sholh

4,2.1 keep lhe Escrow Molerlolconfldenlhloi olllknes;

4.2.2 use lho Escrow Moterhlonty for lhe Rolooso putposes:

1,23 nol dlsclose lhe Escro,v Mqteriol lo ony porson sove such of Licensee's omployees or
controclors who neid to know lha some ioi mo Retoose Rurposes. ln lho evonl lhql Escrow
Moledol h dhclosod lo.lls emptoyees or conlroclors, Llcenseo shotl ensure lhot they ore
bound by lho somo conlldenllollty obllgollons qs ore conlolned In lhls Clouse 4.2;

4,2.1 hold otl medto conlolnlng lhe Escrow Motedolln o sofe ond secure env[onmonl whon not tn
use; ond

4,2,5 forlhwllh destroy lhe Escrow Molorlol should l.lc€nseo ceose lo be onlllle<I lo uso lhe
Soflwore underlhe lerms ol lho l,lsense Agreemonl.

l.lCC Grcup's Dulles

5.1 NCC Groupsholl;

5'l.l ol o[ llmss dudng lhe term of lhls Agreemenl reloln lhe lolesl deposlt of lhe Eicrow Moterh!
ln o sole ond secwo envfonmenli

6,1 ,2 nollfy Llcomor ond lhe relavonl Llcensee ol lho occeplonc€ of qny Regbtroflon Agroomonl;
qnd

5.1.3 lnform llconsorond tkenseoof lherocetplof onydepostl otthoEscrowMolerlotbysending
lo both por.l.les q copy of lhe Depocll Form onit/or'lhe tnlegrity Terllng ropoil generoted
frorn lhe losllng processoscordod oul underClquse I t.

5.2 li lhe evenl of follure by uconsor lo depostl ony Escrow Moterlolwilh NCC Group, NCc croup sholl not
be responslblo for proc-urlng such doposll ond moy, ol lls sole dlscrelton, n'otlry me lk6npr ond
tlcensoo ol llcensor,s lolluro lo deposll ony Escrow tvtdtsdqL

5.3 $Cp croun moy oipolnl ogenls. conlroclors or sub-conlroclors qs l, deern, flt lo cony oul lhe hrogdly
Tesllnggocesr. Ncc Group sholl ensure lhcl ony such ogenls, conlroclors onO su6conirqciontre
bound by lha somo conlldenllo$ly obllgollons os qie conlqlned tn Chuso g.

5,4 NCC Group hos lhe dghl lo mqke such coplos ol the Escrow Mqlerlql os moy be necassqry roleiy lor lhe
purposes of lhls Agreemonl,

Poymenl

6.1 ' Ihe pfillst.sho[ poy Ncc Groups less qnd chorges os publhhod lrom thne lo llms or qs olheMsoqgr6€d, h lho proporllons sel oul ln lhe tetter of 
'tntonl 

behrvoon lhe porlles, NCC Group,s fees os
publbhed or€ oxcluilve of cny oppllcoble sotos lox

6,2 ll NCc Group h requtod to perlorm ony qddlllonql or exlroordtnory sorvlc.os os q resutt ol bolng on

I LI*N'
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oscrow ogont lncluolng lnlgrvenllol h ony Hlgollon or proceedlng olher thqn s procssdtng promlsod
tn yhgte .or ln pod upon o brreqch by Nci ar6up ol lhis ogrceme-nt or other Isgdt obruorroii ro oriner
or bolh Llcencor ot lhenso_e, NCC Group shou re-celve reos6nqble componsotdn ior iuli,- serircli cino
be rolmbursod lor oll cosls lncune4 hclUdlng reosonobte ollornoytieoi.

6.3 NCC Group sholl be enlllled lo roylow ond vory fls slondord lees qnd chorges for 0s servlcas undor lhts
Agreemonl from lkne lo llme bul no moo thoh once o yeor dnd ony upin ns oovi wrf6n iiiir&' fo
lhe porlles. ln no cose strclllho percenloge lee tncroosobe sreotor ifitii'trve p*c6iri'fozl'i,'ii'iiinu
yeqrpedod.

6,4 Allhvotcos oro poy-obte wllhln 30 cloys lrom lhe dqlo ol lnvolco. lnlerecl sholl occrue ol lho lesser ot
!.57g Fer rnonlh or lhe rnoxhum omounl pormlltod by opplcoble low for qny tees lhsl ore undlspuled
by lhe poytng porty ond remstn unpqH ior moro thiln gb doys post itre Arjo OoiJ 

"i 
m" i'priifio'Ore

lnvoho.

6.5 ln lhe ovonl of o dhpule mqdo in good tollh qs to lhe omounl of foos, lhe porly responslbto torpoymgnl ogrees lo romll pqymonl on ony undlspuled omounl(sl ln qccordqnce witr,'cloud i.i-liitor.
ln such ckcurulon@s, lhe lnlerosl on lhi lees inotlnot occrub'or lo qnydtsputea orri6uiris uirreir iorpold wllhln 30 doys ollor suoh dhpute hos bean resolved by lhe pqriles. '

6.6 Ncc Gtoup sholl hove no oblQoltons undor lhts Agresmont unlll lhs lnlllot tnvolce hos beon pold ln tull

ieloore Procedurss

7,1 sublecl lo1 0l lho remglntng prorrrlslons of lilr clouse 7 ond llfl lhe recelpl by Ncc croup of lhe fees
chorgooble upon o role.ose ond ony othff-f9es o1{ lntersd (dqny} ouh6natirg unaeiilrlialroomenr.
NCC Group wltr reloose lho Escrow Mqlalol lo o duly outhorLbd riiresentoltveit tbensee iri'ny oiirre
evenls llsled ol clquse 7 of lhe negblrollon Agreomenl {',Beleose lvenl(c}l occur.

1.2 Llconsoo musl nollly ltc! Qpup of lhe occunencE ol o Reteoso Evenl tpecllled ln lho Roglskolton
Agreomenl by deliverlng lo-NCC Group o nollce ln wrillng ["Notlco'f decloring lnot sucir riefeq:; ev;nt
hos occurred ond speclffig lhe Doposn Accounlfs] io-offecleb, onO sdtting out lho lqch ond
clrcufitslqncos of lhe Releose Evenl, hbt lhe Llcense Agreempnl ond ony molnteironce ogreenrinl, lf
relovont, ,or lho Sofh,vore wos slill volld ond elloclive u[ lo ltro occunsnrie ot such Releos6 rvent ona
sxhlblllng such docunmntoryovldenco ln supportof hd ttollce os NCC Group shollreosonobly requre,

73 upon recolpl of o Nollce kom Uconsee clolmlng lhol o Roleosa Evenl hos occuned:
7.3.1 NCC Grouprholl submll o copy o, lhs Notlco lo lbensor (wtttr o copy io lho Llconsoe kr

order lo ocknoMedge recept of lhe Nollcef by courlei or olher'f6rm ot guoronleod
detrvery ond

7A.2 unlesudlhln14eolondordoysoflerlhe.doloofdlspqtchoflheNoilcobyNcCGroup,Ncc
prgup rocelves q counter-nollce ln wrlltng from ticsnsor slollng lhot ln'lhek vio* lio such
Releose Evenl hos occuned or, lf opproprhte, thol lho evenl oictcumslonce gMng dso to
lhe Relaose Fvsnl hos bEen reclllled os shown by dooumenlolbn h $ppo4 tioreJr, nCC
Group wlllreleoso lhe Escrow Moleilol lo Llcehsee for lt$ uso forthE Releoie purposes,

7.1 Upon recolpl of lhe counler-nollce from llsensor under Chuso 7,3,a NcC Group sholl sond q copy ol
lhe counlornollce qnd ony supporllng evldence to ttcensee (wilh o copy tb Lhensor tn ora'ii toqcknovrledge recepl ol lho counler-noilcef by courler or olhor loim ot guororiteeO ooWery.

75 Wllhln ?O $qVs of.{hpqtch of ths counier.nollce by NCC Group. tlconsse moy glve noltce lo NCC
oroup lhol lhey wlsh lo lnroke lhe dhpute resotullon 

-procoduro 
uiriler clouse g. ' -

c.4f



@NCCGroup 19844009

Verston 12,15.06
AgreomentNumber I I \}1\\0

U$filL Dep Ag Prem

7.6 ll, nlllln 90 dqYs of.dhpolch of lhe couolsr-nolce by NCC Group lo Uconsee, NcC Group hos nolpeL !pm$ by Ll99nrye lhot lhey wlsh lhs dlspulei resolullon $roceoure urrder Ctouse I'to oppV.
lhs Nollce submlllod by tlcenseo vrl[ bo doomod io be no longor voltd ond trconsee irrol G Oooii,eo
lo hove wqlvod lhok r(ght lo rshoso of lhe Escrow Molerlol for'iho porficut"r ie"ion oievenr speari"o
h lho o(glnol Nollce. ln Euch chcumslonces, lhls Agroomsnl sholl cirnilnue ln full lorce ono ijroii.-

Ptspules

S.l Upon recelpl o, llcgnseo's nollce,regueslhg dlspulo resolullon pursuonl lo Clquse 7.0 obovo, NcC
Group sholl notlff Ucensor of lhe ttcerisee's iecFr6st lor dhpule reolullon, llcensor ond ttrconsoo drql|
submll lhok.Olryfh to_ gxfe$lted btndkrg irblrailon in Sonfq CIoro countv, CoUnrrifi-tnaer. commerctol Arbllrollon Ruhs ol lho Amodcon Arbllrqtlon A*ocloilon Oi ono qrbliiotol op6itnt,iii-ry
lhe sold rulos. Ihe decblon of the orlrllrotorshofl be flnot ond bhong updn itre poiitoi oirdiiitd,iiiorro
ln ony courl ol compelenl_fwlsdlcfon, qnd q copf .gl wch dechloi shq[ oo o'ervorea tmrneatorery ro
llcsnsor, Ucensse ond NCC Group. rhe portlos shb[ use lhek bssl etloiii to comrnence tho ofittroibn
goceedhgs- *{hl, !{-doys.tolloMng dgHvery ot lhe counler.nollce, rho sote quesUon io Ue
delernlned by lhe orbltrobrsholl be whether ornot lhere ey.Isled o Retoqse Eyont ol lhi ilnp tlconsee
delfuered lhe Notlco lo NCC Group,

8.2 ll lhe obllrolor llndr lhol a Roloose Evonl exhled ol lho llme ol deltvery of lhe Nollco lo NCC Group,
Ncc Group lt hereby qulho&ed lo releoso qnd defver lhe Escrow trtitertot lo lho lhonsoo wllhln'6
wortitg doys of lhe dechbn bohg noflfled by lho obllrotor to lhe porllas, ll lno o6ttrotor nnos tJ itre
conlrory lhen NCC Group shollnol releqse lho Escror& Moterhi ond sholl conllnue lo hotd lt ilqccordonce rrrllh lhe terml of lhls Agreemsnl.

83 lhe.portlq herebyogree lhol the cosls ond e,(penses of lha orblkolor, lhe reosonobts qflornoys' loes
ond costs lncuned bylhs pr_evolfng porly ln lhe orblko]lon qnd ony cosls lncuned by NCC Oroup ln tneqblkollon sholtbe pold by the non.prevolthg porty.

Cortlldenllollty

9.1 lhe Escrow Molerlol sholl romoln ql oll tlmes lhe conltdsnllol ond lnlotlecluol proporly of lls owner.

9.2 ln lhs evonl lhol NCCGroup roleoses lhe Escrow Moledql lo Lhensee. llcensoo sholl be permllled to
use lhe Escrow Molerlol only lo lho Beleqse purposes.

9.3 sublect.lo Clquse 9.4 NCC Group ogroos lo leep oll contldenlhl lntonnollon rolollng lo lhe Escrow
Moledol ondlor lho Solhrore lhol comes lnfo lls p6ssosslon or lo lls knowledgo under llitl Agreomso, ln
sldcl conlldence ond qgcrecy. NCC Group lurlher ogrees not lo mqke use of ruch lnlormdibn ond/or
documonlollon olher lhon ior the purposes ol lhls igreemenl on4 untgss ltre poriles snouU {iee
otherwlso ln valllrg ond subfecl lo Chuse ?.4 wfll not dhclose or rsleose ll otnerltron tn qccordonce
wllh lhe lerms ot lhlsAgrooment.

9A Ncc Group-moy releqso lho Escrow Mqlerlql lo lhe exlenl lhql ll ls reguked by oppllcobto lederol,
slole or locol low, regllollon, courl order. ludgnrenl, docree or other lego-l procoss, pr6vtOoa lhdt NCC
Group hor nolilled lhensor ond Llcomoe pdor lo such requlrcd releose, hos gfu6n lbensor ond/or
tlcensee on oppodunlly lo conlesl (qt lhek ourn expense) such roqulred rst6oso, wtttrtn tne tms
poromelers mqndqlod ba such opplcoblo regulollon, courl ord6r, ludgmoni docreE or olhor legol
prqco$.. NCc Group h hereby oxpreJsry ouho/aed h lls solo dBcrolton lo oboy ond compty wflh o[
orde.rs.ludgmenls, decress so onlered or lsusd by any court, wlthout lho nocesliy of lnquufirg bs to ttro
vqlidly ol suctr-ordor, fudgmenl or decreo, or llie c6urt's undedylng lurledlcllon. Wheio X6c oroup
oloys or cornpttes wllh ony such ordor, ludgmenl or decree, NCC br6ub sholl nol be lloblo lo Llconroe,
Llcensor or ony.lhtd porly by reqson ol such complhnce, nolwlthe londlng ,hol such ordor, Frdgmenl or
decroo moy sLrbsequenlly be rovened, rnodllled orvocoled.

9.5 1ny requesl by o Lhensee under clquso I1.3 for o fufi Verlllcothn rholl not be dlsc]osed lo ony olher
thensee{rf excepl ot the requesllng llcensee ogreos.

lntellecluol Properly Rlghls

l0.l the reteose ol lhg Escrow Mqlodot tq Llcensoe wl[ not ocl os on ssslgnmenl ol ony lntollectuol properly
Rlghls lhot Licenror or.ony lhld porly possesses In lhE Escrow Moledql. Hotvovor, upon deposll of lhe
tscrow Mqlerlol. lhe lllle lo the rnedlo upon wtrlch fhe Escrow Moledol ts Oop6ltteO ('Medlo') h
lronstened lo Ncc Group. t pon deflvory of lhg EscroA, Molerlol boclr lo llcensor, ihe lllte tir tne uebto
shoil lrqmlor bsck lo lhs uconsor. ll lhe Escrow Mol€fol b reteosed lo lho [conse€. the lllle lo lhe
Medlo shq[ lronsfer lo llre Llcenses.

Crhf
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10.2 Iha lnlellecluol Proper[ R@hls ln lhe lntegrily Tesllng reporl ond ony Full Vorllhollon repoil shou remotn
vosled ln NCC Group. ucensor ond Llceniee sho[ eochbe gronled'o non-exiru$ve rrgiiiono [consJ ro
ura lhe lntogrlly Testhg roporl lor lhe.purpgggs of lhls Agredment ond ttretr own iniefroi pi,ipdi"i 

"nV.Llcensorond lhe porly who commlsldned tho tultvodfcoflon shofl ooCh Oe grqrlied d'nohoictuslvo
dght ond llconse to use lhs Full Yeilflcollon ropol for lho purposes oi ttrts rteomenrono fner &rn
lniernol purposos only.

lolegdty lesllng qnd tult Vedllcqllon

I I'l NCC Group sholl boor, no obllgollon o responslbt0ly lo ony porty lo lhb egreemonl or person, l!rm,
compgny olon-tJty wltolsoever lo dolemlne lhe exlstenc6, relevonce, 6ompleleness, occurocy,
operolloru ellocllveness, functbnollly or ony olher $pocl or'lhe esoow uoterioiie&Go of llCc
Group under lhh Agreemenl.

ll,2 43 soon gs-prggilcoblo o,lor lho Ercrov Molerlol hqs been deposllod wlth Nce croup, NCC Group
sholtqppv [s lnfegd]ylesllng procssses lo lho ErsarowMqleilol. '

ll3 should lhg EicroY, MoJorlolde-qgltod foll lo slllsfy Ncc Group,s tnlegrlly resllng under clouso n.a
llcensor sholl wilhin l4.doys ot lhe rocolpl of lhe nollco of tssi fqfiureYrom Ncctroup, oeposir iucn
new. coroclod or rovlsod Escrorv Mqtedol qs shqll be necessory lo ensure lts comitionie Utn tf
wononllos qnd obtrgollons ln Cloulo 3.ll Ucensor fofis lo moke suih deposll of lhe nsw ionecM or
rovlsod Escron uole$t Nc!.opyq w$llssue.q roporl lo Lbensee (wllli o copv to Ucensorl Oetqfing
lho problem $dlh lhe BcrovrMoledol os rsveoled by lhe retevont tesis,

NCCGroupre Uobtllly

12,1 Nothhg.ln thtt Glouso 12 oxcludes or nmls lho [obitlly of NCC croup for grosr noglsence or lnlonllonol
mlsconducl,

12.2 Sub[ecl to Clquse 12.1, NCC Groupshofl nol be lloblo for:

12,2.1 ony loss ordomoge coused lo ellher Llcensor or Llcenses oxcopl lo lhs exlenl lhol such lqs:
or domoge ls cousod by tho noglbenl ocfs or omlgJlons of or o breqch of ony conlrociuol
duty by Ncc Group, lh empbyses, ogenls or sub.conlroclors, ond ln sucli eyont, NCC
Groupl lolol llobllllyWlh regorcl lo otl clolms orlslng undor or by vkluo ol lhlr Agreernenl or ln
connecllon 'rrllh lho potformonce or conlomploied perlormdnce of lhls AgTeemonl. shqll. nol exceod lhe sum of gl00,0@ (one hundred lhousond U$ dollorsf ; ond

I 2.2.2 ony speclol lndlrecl, lncldenlol or consequenllol domogss whqlsoever.

t23 !.!cc Grqyp sholl nol bs rospgniblo ln ony monnor whotsoever tor ony lolturo or tnoblfrly of Llcensor or
Llcenioe to perfonn or comply wllh ony prcvhlon ol lhls Agroemont.

12.4 NCC Group sholl nol be loble ln ony woy lo Ucensor of Llcenses lor ooflng ln dccordone v,,llh ilr6
lerms of lhls Agr.eernent ond.speclllcilly (ddhoul llmllollon| for ocllng upon qiy nollco willon roquesl,
wofuer, consenl, recelpl. slqfulw declorqllon or ony olhoi documenl lumhhsit to I pursuonl to ohd tn
occordonce wllh lhb Agroemenl.

12.5 l'lcC G^roup sholl nol b91_equlre{ lo mqtg ony hvesllgolbn lnlo, qnd shqu be onlllled ln good follh
wllhoul-lncuning-ony [oblfily lo llcontor or Llconsee lo ossume {withoul roquesllng evldenci thoroff
lho vofdlly, qulhenllcfy, voroclly ond dus qnd oulhodzod eiecullon oi ony 

-documenls, 
rrrnlilen

requesls, woMgrs, consenls, racelph. slolutory declorollonr or nolhos recelved by 0 h rospecl ol lhls
Agreomonl.

lndomnlly

llcensor lgreos lo dsfend qnd ftdemnfry NCc Group ond to hold Ncc Group hormlo3s from ond ogolnst ony
clotns, sulls or other proceedlngs, qcllom. losses, cdst$ lhbtfller or expentei hcuned fr connecltoi wtttr ttre
dofenle thereof flncludlng rsosonqble ollolnoy's leost.ln eoch cosewhlch mcrybs lmposed on, orlncurredby
ol q.ser!9d ggolnll NCC Group ln qny woy qr,slng oui of o, retollng lo lhls Agreonroni, provldod lhol lbensor
sholl.nol-be tlOblo for lhol porllon of ony such lndomnlllcotton omounl resullng from NCC Grouprs nogllgerrce
o, lnlonlbnql mhconducl,

Ierm qnd lerrnlnollon

l1'l Ihls Agreemonl ond ony Doposlt Account Agreement sholl conllnus unlll lerrnlnoled ln occo.rdonco
wllh lhlsClquse t4.

11,2 lf Llcensor or LlcenEee. qs lho coro mqy be, folh lo poy on hyotco oddrosrect lo ll lor seMces under lftls
Agreement ond/or qny De-posll Accounl Agresnsnl wllhln 30 cloys of lts lsuo NCC Group rosorvos lhe
ri9!l- 

19 gtve tttol porly wtlllen noflco lo Fy lho oulslondlng lnvoice wllhln 30 doys, lf lt&nsor hos nol
pald lls lnvoi:e by ths oxplry of lhe 30 doy nollco potud, Ncc Group wil gFve ttlonseefsl o psrlod of

€el
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90.doys-lo poy llcensor's lnvolce, ll Llcensoror Llcenseo (os opproprlotol hos not pold lls lnvolco oller
lehg gtuo1 Sollce ln occordqnco wllh lhls clouso, Nci arouii*rorinivo fito dgtii toieinlnotr irrrt
Agroomenl, lho robvonl Deposlt Accounl Agreement or lho reigtslroib; ot ucenfio i"j"ppr.li,l"i"fwllhoul {irther nolle. Any omounh orye$ ny Ucelsor Oul pqld-by itconsoelsl wifi bo recoveroble byttcomods) 9keqt frop iliensor os q debl dnd, tf roqusstio; Na'c GroW jhorr'prouraJopiyoprror"
docurnenlqllon lo qsshl ln such rocovery.

143 Upon lernlnollon ol lhls-Agreemenl ond/or o DeposllAccounl Agreemenl ln lhok enlkety undor lheprovldons ol clquso 14.2, tor 0 dcrys from lhe ddte ol tonntnottoi Ncc'_ croup *u iio[e'[i;isil!{,
Molelhlovoxoble lor.coflecllon [llqensorore.qgen!! k{m.itre d;rr6sorNbc'oriria.i,ing 6iirie
hours. Afler such {s doy pedod Ncc Group hos thdoulhorlly to Odirroy irre gscrow Motedot,

l'1,1 ll rogulrod leo ore not.pold by.l.lc€ryor ond/or Llcensea os provided hereln, NCC Group moy ros@n osrwoit';{genl hsreunder ond lermholo thls Agreement odo/or o bepoirr'rrccouir't eirdiriinii.j'ovglvlns shly (dOl'dovswdllen nollce lo tkonsorond tlcen:eo(sl. rn ttrJ eienr moilrr Agrierneniiiitloro Deposlt Accounl.Asreemenl Is lernrlnoled ln lts entrety, itcensor onA iGil;$irrrdiiddpiini "muluolly.occeptoble now cuslodlon on sftmllor terms ona ionoiitons to itroie ionriiin6a terlhl"'ri q
new cuslodlon It nofPqqryu[[ 

.!^+ {.ws ol dellvery ol suctr noitce, ttcensor or uconioefriirrol u"onlllled lo requorl lho Amerlcon Arbtlrolloir lsrocloton to oppotnt o ilnob6 ;"w;;;6iih;'"p;
!e,t I ond condlllons conslslsnl wilh lhose tn lhls Agrsomenr. suoh oppotntrn nt s6ori ue nnoionobhqhs oo tlconso ond tlcerrsee(s), lf Ncc Group FnolllleO oi itrC norw cugodlqn *flfrfn firo nolhe
PlI39lI99 grotp rvil forlltwilh doBver lhe Escrovr'Mqled;t to mo riew ciisroorqn. nNdCdoud li nol
noilll€d ol lhe nolr/ cuslocllon riJlhln lho nollce perlod ond lhts Agreemenl onoior o oepoiir eiiirjnt
Agreemonl hor beon lermlnoled ln lls entholy, xbc Group r{n reluin tno Eicrow rrrobdol lo Llconsor.

I 1.5 Lp-en$-e.mgl lermlnolo ony.ond qll Dopod! Accounl Agreomenls ln respocl of llsetf only ol ony ilme bygkhg skly (601 doys pturwllon noffcoto NCC Group,-
14,6 ll lho Llconso.Agreemenl wllh q Ucensee hos expted or hqs been lowfolty lermlnoled, lhon gcensee

shoH glvo nollce lo NCC Group wllhln 14 doys lhereol to termho'to li!'frterost under lho rolevont
leposll Accounl Agreomenl(sf ,lglf,rrg whlch, Llcensor sholl bs enflfied io gl"o *dri; i"fr* r" Nic
froup to lennlnqle the relovonl Llcensee's lnloresls u,nder lhe rolevonl Dep6sn eccounr atremenilrl.
Upon recelpl ol suql o nollce from ltcensor, NCC Group sholl nolify l-b6nsee ol llcensoi,s nollce'lo
lermlnole. unless wllhln 3o doys ol Ncc.croup glwng suitt noli.e iJrflnseo, Ncc croup reietves o
counler'nollce frorn Llcensee dlspulhg lhe teiminol6n of lho Llcense Agreernenl, ttren rbenseo ihqlt
be doomed lo hqvo consenled-lo svlh lormlnqllon qnd Llcenseot ,rsnjr unclsr lho relevonl Doposlt
Acccrrnl Agreemenl sholl lmmedhtoly outomollcol! lennlnolo, Anv alispufos orillns un&r lil'b Clilo
sholl be deoll wlth h occordqncs wll[ lhe dlsputs rirsoluttonpioce<iure h-ciouso g] uion riinrlnoti,i"
ol.o$ reslslered tlce1sge.1u1$r o Dep$lt abcount Agreement unoJr irgi diiirsi n'cC onuirinl11
rolurn lhs EscrowMqlefnl b tlconrcL 

'

14,7 SnbJeclJo Clouso l4.6...Llconsor-moyonly lermlnols lho lnleresls of ony Llconsee under q Depos1
Aocounl Agreemsnt wllh lhe wdllon conrehl ol lhol ficonsee,

lla lubfogl lo clquso 14J.. Llcensormoy.only lermlno&e lhlsAgreomgnl oro Deposll Accounl Agroemont kr
lls entkety with lho wrilen consont 6t o[ Lbentees.

I 4.? A Deposn Accounl Agreemonl sholl oulomstlcqlly tnmedhlety lermhq le ln re$pecl of o Llcensoo upo1
releoso ol lho Escrow Moterlol to lhol tlcenges ln bccordonce vdlh clduso z.

I 4,10 lf lhlt Aqroernenl or q 
fgnos! fcggunl Agreomonl b supeneded ond reploced by o new ogreoment ln

respect of lhe Esctow MotrEtb[rhbAgreerneni ond/or'tho rolevqnl Defosfi Acc6unt egrdmeniltrop,
upon lho co.nrkrgJnlo lorce ol lhe new ogreemonl ln respsct of o uceiseq outonroirJny 6;,"tnoiti,
respect ol thql tlce1se9. 

.. 
When lhls Agreemenl ond/br d Doposlt Acc&nt egreemdnihoi 6tin

lemlnqled ln respecl ol qllLlcenseeswrio ore reglsterod unoerit, tt strotttmmeoi;tet i#tilifiiit
en lkoly. Ihe relevqnl porty or porlles shotl reguesiNcc Group to ilthor tronster me rsbrow r*di&ii io
!h9 new ogreement or osk ilcensor undor lhe hew ogreemeni lo deposll new molCdol, li new moierror
ls doposlled, upon lls recelpl. Ncc Group sholl udeslotherwtse rnsrnicieO. asshov the iscr;w mi;rldl

Verslon 12.15.06
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r6.3

t5.7

USl.tL DepAg Prem

t5.t

l4.l I lhe lermlnollon of lhb Agroenent ond/oro Doposll Account Agroemenl tn rospocl ol o Lfcensos sholl
be wilhoul prelu-dlce lo lho conlrnuollon of lhli Agroemenl ondTor fte Deposd Accouni esre;m-eiii tn
respect of ony other Lleenrees.

14'12 lf ony lermlnollon$ o, tlconssesr lntorosls under lhts Agroemonl ond/or a Doposlt Accounl Agroemenl
resull ln lhere belng no llconsoos reglrlerod undei ttrts Agreemonl qndTor lhe oeposll-Accaunl
Agroenrenl. unle$s .orhefvrlse Inslrucled by Ucensor, thls Alreement ond/or lhe oeboiii iccount
Agroonrcnl wl[ conlhue ond lho Escrow Motedolwlll be retqlned by Ncc croup pendirrg reglstrollon
of othertlcenlees.

f 4.13 lheprovlsloxsotClousos 1,1,2,6,9,10, ll.l, t2, t& l,l,l0 lo l.{.lS (lncluslvet ond lSshqllconllnuelnfull
lorce ofler lqmlnoilon of lhlsAgr€emenl.

14.11 on ond oller lsrmlnqllon of lhls Agroomenl ondlor o Doposll Accounl Agneomonl. [censor ondlor
!.Qensgo{$. (qs oppropdo}ol sholtremoln lhble to Ncc croup tor poymo:nt hr tun.;i Ariouj'oho
lnlsresl whlcfi hove become due buln4rlch hovs not beon poldorqtlh;dolo of lermlnolbi.

14-15 Iho lermhollon of lhlr A^greemenl ond/or q Dopo$l Accounl Agreomenl, ho\ileyer orirlng, sholl be
wllhoul prefudhe to lhe dshls occrued b lhe poilles prlor io tonnlnillon,

Ggnerql

Uoensor ond lher-lPg(sl sh-oll noll.V NCc Group ond edch othor ln o llmoly mqnner, bul ln onycose no
rnore lhon skly (60) doys of onyof the fo[owlng:

l 5.l.l o chonge ol ltr nome, ptnchol otflce. conlocl oddross or olher conlqcl delo0s; ond
15.1.2 ony molerlol chqngo ln lls ckcumslsnces lhol moy olfecl lhe vqlldlly or opoollon of lhb

Agroement oro Doposll Accounl Agreemenl.

Ilrb Agroemenl shotl be deomEd enterecl lnlo tr cdlifornlq ond will be governed by and conslruecl
occordlng to lho lows of lhe slolo of Cotlfornlo, excludlng lhot body ol ldw known os conllict ol hw.
The porlles ogree lhot ony dlspule orlslng under ihh Agreemenl rvill be rosolved ln the sfole or federol
courls ln Sonlo Cloro Counly, Colllomb ond lhe poriles hereby exprossly consenl to lhe Jurlsdlcflon
lhereof.

Lhb.agregpqt, llre rolsvonl DepolllAccounl Agreoment togolherwllh, ln respocl ot oqch ucenroo,
lhek Reglsto_lbn-Agreemenl represenls lhe wholo ogreeminl relqlhg lo lhd oscrow orongementi
botwoen l'lcQ Group, Llcensor ond thol Llcensee lor lhe Soflwqrs qnd shqll suporsodo olt pdor
ogreemenls, dlscusbns, onqngemenh, lepresenrottons, nggollolbns ond underloklngi. tn lhe ovenl of
ony conlllcl behl/een lhess docurnenls, lhE lerms of lhls Agieemenl sholl provof.

unlo$t lhe prolblons of lhh Agreemenl olheMso provlds. qny nollce or olhor communlcqllon roguired
9r pemlltod !o bo.glv.gn q Inqgg ln wllkrg horeunder strqflbo votHty gvon or modo f aefivor6O Oi
hqn! or coude_r o.ril dhplched by cerllfled or reglslered mon (ofmdtil overs€osl ottoressett to h6
oddres speclied for he polles ln lhls Agreemenl or thelr Rdgls,rotlon Agreeminl lor such olher
gddlry o3 moy be plllled lo lho-porllo from llme lo llmel or il senl by fdcdmtte moisogo to urch
fqcslmlle numbor og hos besn nolllled lo lhe porlles lrom ttnie lo llmo odo stlott be deemd'd b hovo
beon recelyed:

lll lldoltusred by hqrd orcouder, ol lhe llme oldellveryl

lll) ll senl-by 99rll,l$ o1^regtstered mofl (oBmofl tf oversoos), 3 bustnes doys olter pos]tng (r
dqy$ lf sonl byqtmol[:

$lf ll senl by fqcslmllq ql lhe llme of complellon ol lhe tronsmEslon of lhe fdcfifle $/lh
fqcslnrfie machho conllrmqllon ol kqnrmlslon lo lho conecl lqcslml]s number ot o[
poges oflhe nolbo.

B,copl wnere Llcenror or Llconseo merges, b ocquted or hqs substonttoiry oU of [s ossels ocgurod ond
lhorerrv enllly or ocqulrer ogro6 lo ossumE oll of theh olrBgollons ond tiabmfss under lhls Agreomenl
ond lho role_vgnf Deposll Accounl Agreemenl, Uconsor ond tlconsoe shq0 not qslgn, lionsfer or
sltbclnkocl lhls Agreemenl or ony dghis or obt@qllons hEreunder radthoul lhe prlor wltion consenl of
fhe otherporlles,

NCC Group shotl bo enlllled lo kqnsfer or o*lgn lhls Agreemenl wilh wrlllen conssnl from llconsor ond
q[ Llcense€s,

ihfq Agreement slto[ bs blndfng upon ond survfue lo, lhs benelll of lho succossos ln lillo ond permllled
oslgnsol lho porlles.

t5.4

t6.6

Yorston t2.16.06
AsrsementNumber I I l.{h}l\,
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Slgnod lor ond on beholf of NCC GROUn Nc.

UtltL DepAg Prem

15.8 lf ony.provhlon of lhb Agroemenl ls doclored loo broqd br ony rorpect lo permtl enforcornenl lo lfs lu[
exlenl, lhe porlles agree.lhol svch plovhlon shollbe enlorced'lo llio moxlrnum orlenl permnbd by hwqnd lhql svch provblon sholl bs deomed lo bo vorlod occorcttngty. f ony piovtston oi irrb lsiiim6nl t
!9unq by ony ourl, ldbunol or odmlnlslrollve body of compdt6nt prtsitbtton io b, wd"6;; p";i,
tllegol, lnvolld, votd, .or unonlorceoHo. lt shq[, 

'lo the ixtent bt iu"n iroiomy.'ffidili*;
unenlorceobfily,_be deomed sevorqble ond lhe romolnlng pdrt of tho provtslorionii the rest ot lhe
provldons of lhls Agroemenl shollconllnue ln full forco ond Jll6ct.

15., Sove os gxpre$sly plovlded tr lhlr Agreemenl, no omendrnenl or vodollon of lhls Agreamenl or o
Depogt Accounl Agreemenl sho[ be elfecllvo unless h wrlllng ond slgnod bi o ciufi ouliiorteO
represenlolfue of eoch of lhe porlles lo ll.

15.10 the pollles sho.ll not be lhbte lo eoch olher or bs deemod lo bo ln brooch ol lhls Agreemonl by reoson
of ony deloy ln perlonntrg or folure lo p$lorm. ony of the! outts"iloni rnaei irjs eiie"niiniliirro
doloy or folluro wos for q- reoon beyond lhot poryi roorononb donlrot ttnciuor,g, niitroriirmrroron,
q", !ood, oxploslg.n, gRtdernlq doJ,clvll commiilori, onysl*e, ocrout or6ttrernaiimotqabn. ociot
Go4 wqr or wqrlike hosfilllles ot lhreot ol wor, tsro&t 'qcllvlltos. 

occldenlol or rnottctouioiimirgo, *
orry. prohlblllon or resklcllon by ony govqrnmenls or olher legol oulhorlly wtrlch ollecls ms egrejmentqnd whlch ls nol h forco on lho dols oI lhh Agnoomonlf . a-porly clotm'lng lo oo unoUte io Frtoirn it,obllgollom u-nder lhb Agrosrnent (ellher on tlme or ol irtt, tn oni ot the itrcumstoncei sei Srji iaore
mu$ nollff lhe olher porlles of tho nolurs ond exlonl d, ho &curnsloncos h quesllon oisoon-ol
procllcoble. lf such cxcvmslonces conllnue lor nrors lhon sh monlhs, ony of lhe oiher porttes strof Ue
€nllllsd lo lormhqte lhb Agrsomonl by gMng one monlh,s nolice ln wd[n6.

I5,l I No rrlolvol by qny pqrly of.ony Ueoch ol ony provlslons ol lhls Agreemonl sholl be dsomod lo be q
wolver of ony subsequenl or olher breoch onil,'subJacl lo clquse 7.6, no lollure to oxerclse oi irehi tn
exerc$lng onydghl orremodyundorlhlr Agreomenishotlconslllulo owolvorlherool

15.12 lhls A.sreeqen! mdy bo o.xeculed ln ony numbor of counlerporlr ond by dlllerenl porlles h seporote
gouqlgrRqrts-r €och counlorport rvhen so oxoculsd sholl be cieamod to tb on ortgh;lond oll of wtrtctr
logether slrollconslllule one ond lho some ogr€oment,

SQnod forond on beholf otACCEl.A. lNC.

{Aulhodzsdslgnq,oryl

Poslllon:

, , .#J _rt4t"
l. (AulholzedStgnotoryl \

Verclon 12.16.06
Agreement Number t I qb1\\p
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tl

ffii-\#re1
rB#ffigl
q8$ufo. sac{no. oclrdse

lhe tollovlnglnlonnollon tlU$Ibe provlded lor frcc Group ro q ccepl lhe deposll oloscrory nrqlerlol
ll lhls ls yourlnlllolllksl deporll, plooso llil ln Secllon t,
ll lhb ls your second or srJbsoguenl deposll (1.e. o replooement/updote) pleose llll tn Seclton t.

DEPO$ITOR DETAII.S

compony Nomo: Accelo, lnc. Iechnlcol qonlocl: CollnSomuols
Addregr: 2d3t Comlno Rodion

$ulle 120

flshop ndnch 3

San Romon CA ?4080

$lgnolurel

Porlllon: Asslstonl Generol Counsel

f€bphono No: ,28,e6?.A2r7 Emoll Addre$! csqmueb@qccolo,com

Approxlmole sLo of lho dqlo on lho medlo ln

lnlllol Depolll (fhsl Depoelt) - ls lhb q complele Oeposl? 
---

u YEs LlNo ll No. pleose lndlcqle when lhe reol ol lho depotll wlll bo senl

ffiEq.llffi Doposll Updoles/Reptoeemenh - le lho doposlt o complslo replocement of ony of tho previous
deposllsg

EyEs Euo
ll YES, would you liko the posl doposll(sl to be;

E nerAturo EI tatunuro 
. 
Il olsnoVro rlor rolurns ond deolroys, pleose rpectgwhlch depostt(st

........!hlsogntles.loby-retorerrceroihgmonrhonoyeorotoervervii-li66Ero,rp
'A[L' lf oll prevlous dsposllsl: E an l] sprcrrc oiposrnsl

c*tS
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Appendlx I

Templote Deposlt Account Agreemenf

Agroomenldoled:

Belweon:

(U Accelo, lnc. whose prlnclpol ofice ls ql 26fr' odmlrr Romon, sutte lao, Bt$rop Ronch & Son Rqmon, colfomlq9{583 (flcenso/l; ond

l2l Ncc Group, ric. o-corp-orollon orgonEed ond exlsllng under lho tows ol vrglnlo wllh lls ptfircpql of,lce o ] I zglTochnology Drrve, $ulre 880. sqn Jdse, cogforflrq gfr rd, usA mlcc criue'i.

Agreemenlt

s'*s'ir,:'f.l,x1'ffi,,ti,1\$m2Tfl1",JffUryr,frrlffjllllie,*11s1,tr,?:#xl:ir$JJxifr
the porllos lo lhb ogreemor

I Ihb careemenl ls o Deposli Accounl Agroemont [os dollned In lhe Agroement].
2 lhb Doposlt Accounl Agroemonl 15 supplemenlol ,o ond governed by lhe terms ond condllbns of tho

Agreemenl,

s ]hls-o.enosll Accounl Agreemant rololos lo lhe Escrow Moloridl os del,ned lir lhe Agreemenl qnd qs descrlbodIn Schedule I bslow.

4 Ncc croup's foos ore povobro os sgjgffiSlrer ol rnlenr berweon the porfios.

Deposit Box #
43317
433t8
4i3t9
41320

Prcducls
Accelo Auiomofion
Accolq Wrel6ss
Accslo Ctllzon Access
Accolo lvR

slgnedforoadonbehotfotAccEtA,tNc, AccehGls 
^ r) 43321 t

Nome:.#f,.0{l{...A*.,tdm.r;le-u-$.'..........-....-....,.'..(M,.:L-/. \_
Postlton: .d.F.SI.:..f.f*8,lS3#.B.E11h#lt.-.........,-.. I

ootq /.,&.-ft.AY.,.7/.ffi.....,,.,.. .,,.,.,...,...,. I

Slgned forond on boholf of NCC GROUP, lNC.

(Aulhodzed SSnoloryl

*^",,,,,,JflILMP-,'..,.k.u#'.,.,...'......,",'.,,.,M

Ti;': !w!#ii:{!fi#'k:!!ffi :', (Aurh',zedsbn''t'M

Yerslon 12.15.00

Agreoment Number f I'43$1/
12

{,lrS



9NGCGroup 1984.2009

{31 llceoreo,s Namot

USIttL Dep Ag Prem

Appendlx 2

Reglgr,gflon Agreemsgt

NO[E!A COPYOFTllISiIG'.'TEAT|oT'AOEEEffENTfiUSTETDUYSTGflSD BY AN AUIHOIIEED$'OITIATONYAII'D AIIUNNEDro ltcc oRouP aEFoRB A ttcrilJlr cA N crArt pRorcrtor mtorCiae eartA-Niorpos,rAccoum.
Agreononl belwoon:

lU Accolo. lnG whote pdncpol ofllco ls ql 2d33 Cqmlno Rqmon, Sulle 120, Blshop Ronch 3, Son Romon co[tornkr
?4583 ("llcensofJ;

l2l !c-c Gpup,-t1c. o coporolton orgonhed ond oxlsltrg uncler lhe lows of Vhgtnlo wlth lts pdnctpot ofllco ol t73t
Technology Ddvo Sule 880, Son Jose. Colifomh g5t ld, USA rHCC SroupT; oncl

wlrare prlnclpol ofllce 6 ol

f'lloensse'1:

Agloomonli

l, Ihh regl$rgtlon ogreomonl ("Roglslrollon Agroomonflf b supplomenlol lo lhe lennr qnd condltlons ol lhs nrulll

Agreomenq ond lhs Dopodl Account Agr6emenl(s).{os ooriied h lhe Eicrow egreemen1 nrimberlsldolad -,,,, ..bothbehreirillteneorondNCCGroup.
2. Ihls.Regltlrollon Agroomonl, lho.Esciow Agreomenl qnd lhe relevenl Deposlt Account Agroornonl(s| togolher

|llolform o blndlng ogrooment betweon [bensor. Ncc croup ond ruensee ln qccordoil;,riih'ih; bims of
lhe EscrowAgreemonl.

& Llconsee ogreos lo dolond qnd lndemnlfy Ncc Group qnd lo hotd Ncc Group horrnloss from qnd qgol6sl qny
clokns, sulls or olher pr.oceedhgs, ocllons, losses, coits, Bqbfillles or oxponses'lncuned ln connecttoi rvtflr tr6
defonse thereof (lncludlng reosonqble oltomey\ feest, ln eoclr cose whlctr moy bo lmposed on, or tncuneo oy
o.r osserted og_otnrt fCC_o1oun fl ony-woy odslng oui of orretoltng lo lhls Agr6enieni, iroviOol iiot ttcensee
$tott nol be llobla for lhol porlbn ol ony ruclilndemnlflcollon-qmounl r6sutifg from Nc{dr*p's grost
neglQonco or lnlenllonol mlsconducl,

4, 
!lcens99 hereby ogreos lo loke lle benellt of, qgrsos ond undertolo, lo perfor,n lts obllgollons undor ond bo
bound by lhe tenns ond condlllons of lhs Escrow Agregmed, lncfixllng lne poymenl oHlgollons dolined
bslow..os lhough lhey wsre o porly lo lhe Escrow agroemeni ona ind'oepd,*'accouni isrdmenl ond
nomod lhereln oso LIcenseo,

5. Ucensot ond llcenseg.qgreo lo &mpensole Ncc Group lorlls sollces pursuonl to lnb ooreomeni occordlng
lo lho schedule foEowing:

llco-Sroup ohal bs qllilod to revlsvl anO vary
from Un€ lo lttl6 bul no mols &an onco a year and only upon 45 days rvdtteir notlce to he partles.

Ih.h Regqhqfloq Agroomenl shol loko eflecl when NCc Group hos reglslered lJcenseo os o pqrly lo lhe
rolovqnl Deporll Accounl Agreemenl.
Ihe Roloose Evenls lorlhe ondersbned tlcensoe oro os lollolnsl

(1, q recolvor, lruslss, or slmllor offher ls oppolnted for lhs buslness or properly of Ucenso6 or
(0J !i*,1:gt flles o pollllon tq.trnkruplq. 

$los o pellllon seekhg ony reorgonboffon (wllhout conflrmlng
h wrlllng lo Llcensee wllhkr len (10) buslneis dqye, ll reqtestea to io so Oy ttlensoC, tnot iiwilt
cotillnue lo mohlotn the Soflwole tt occordqnce wllh fi; brrns ol lho Ucerise ngrr"m"nioiony
oppllcoblo molnlenonce ogreemenfl, mokes qn onongemonl. composifion. or stilnor rsli,et unAer
ony lolrr regordhg lnsolvency or rellel for debloro oimokos on dsstgnmint tor lhe OJneift'ot
credllors; or

6.

7.

Yerslon 12,18.06

Agreemont Number I

Llcensoo Regblrollon foo (por lndlvlduol Ucorroe roglslered poyoble
upon.regbtlollon ond upon lhe escrow occounl,s onntversory bvery
loorlhoroolle{
Reloose Foe (plus NCC Grouptsreoonoble exponses|

c*<
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{U ony lnvolunlory.pellllon or proceedlng undor bonkruplcry or tnsotvoncy hws ls ln$lluled ogolnsl
Uconsor ond nol stoyed, enlolnod or dlschorged wllhln 60 doys; or

(hl llcensor lokes onycorporole ocllon oulhor&lng onyof lhe foregolng or
(vl ony sknflor or onologous proceedhgs or ovonl to lhoso lrr Clquses 7.1.1 to 7,t J obovo occu6 ln

rospecl ol Llcensorwlthh onyturhdlcibn oulddo lhe USA; or

M llcensorceoses lo co(ry on l]s buslness or lhe porl of lls bus[ross whlch rstoles lo lhe Softwore.

Slgnod lorond on beholl of lilcenseonomol

Nqmsl I

I

I

Poslllon: lAulnorLod Sbnotoryl

Dole:

S$ned forond on beholrof ACCE|A, tNC.

Posilion:

$lgned for ond on behqlf ol NCC GROUL Nc.

...,,. 1..,........,.,..

.,..1 (Autho,ized Slgrtoloryl

I

Nome:

Porlllon: (AulhorlredSunolory,

Yerslon .l2,15,06

Agrooment NunSer I I
14
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